
Proposal Cover Sheet (New and Existing Operators) 
Applicant Information 

COMPLETE THIS PAGE ONLY ONCE REGARDLESS OF THE NUMBER OF SCHOOLS PROPOSED. 
Name of applicant organization: Collegiate Academies 
Primary contact person: Riley Kennedy 
Mailing address:  
Street/PO Box: 5552 Read Blvd. 
City: New Orleans State: La Zip: 70127 
Phone Number:  Day: (504) 373-6264 Evening:  
Email: rkennedy@collegiateacademies.org 

Names, roles, and current employment of all persons on applicant team (add lines as needed): 
Full Name Current Job Title and Employer Position with Proposed School 

Ben Marcovitz CEO  Leadership Team 
Davis Zaunbrecher Chief Financial Officer Leadership Team 
Riley Kennedy Chief of Staff Leadership Team 
Nash Crews Consultant (Strategic Advancement) Applicant Team 
Adam Hawf Consultant (Growth) Applicant Team 
Erica Perez Network Operations & Communications 

Director 
Leadership Team 

Margo Bouchie Chief Academic Officer Leadership Team 
Soraya Verjee Chief Talent Officer Leadership Team 
Stephen Rosenthal Insurance Executive Board Chair 
Jonathan Wilson Bank Executive Board Member 
Doug Finegan  Public Accountant Board Member 
Gregory St. Etienne Financial Advisor Board Member 
Kevin Wilkins Investment Manager Board Member 
Dana Henry City Director for Stand for Children Board Member 
Jenny Hunter Business Council Executive Board Member 
Emily Klein Morris Teach for America Executive Board Member 
Ashley Heilprin Lawyer Board Member 

 
Do any of the following describe your organization, or the school/campuses proposed here? 

 Seeks approval for multiple campuses under a single charter. 
X Already operates schools elsewhere in the US. 

 Will contract or partner with an education service provider. If yes, include the provider’s portfolio in answering the below questions regarding 
pending applications and school openings. 

If so, identify the provider:  
 This provider already operates schools in this state or elsewhere in the US.  

 

NOTE: If the applicant meets the definition of an existing operator, the applicant must complete the Existing operator application. If the 
applicant intends to contract with a third-party education service provider (ESP), the applicant must complete Addendum 3 for Education 
Service Providers. An ESP is any third-party entity that provides comprehensive education management services to a school via contract 
with the school’s governing board. 

 

Does this applicant team have charter school applications under consideration by any other authorizer(s) in the 
United States?   X Yes  No 
If yes, complete the table below, adding lines as needed. 

State Authorizer Proposed School Name Application 
Due Date 

Decision 
Date 



La East Baton Rouge Public Schools TBD 3/3/2016 6/2/2016 
     

Does this applicant team have new schools or campuses scheduled to open in the United States in the next two 
school years?   Yes   No 
If yes, complete the table below, adding lines as needed. 

Planned School Name City State Opening 
Date 

Livingston Collegiate New Orleans LA 7-1-16 
    

Does this applicant team have new schools or campuses approved but scheduled to open in additional years?  
  Yes   No 

If yes, complete the table below, adding lines as needed. 
Authorizer # of Schools City(s) State 

Recovery School District 6 New Orleans, Baton Rouge LA 
    
School Information 

COMPLETE THIS PAGE FOR EACH SCHOOL/CAMPUS INCLUDED IN THIS PROPOSAL. Duplicate as needed. 

Proposed School/Campus Name Grades served:       
 year one 

Grades served:  
capacity 

To Be Determined (Collegiate Academies) 9th  9th – 12th  
Proposed Location 

School District: 
Identify the school district where the charter school will 
be located.   

Jackson Public Schools 

Address of identified facility if applicable: N/A 
 

Projected Demographic Information %FRL: 90% %SpEd: 17% %ELL: < 5% 
Model/Specialty (check all that apply) 

  Alternative 
  Arts 
  Blended Learning 

  Career and Technical Education 
X  College Prep 

  Other (list): 

  Disability (list): 
  Language Immersion 
  Military 

  Montessori 
  STEM 

 

Proposed Principal/Head of School (if known) 
Name of proposed candidate: To Be Determined 
Current employment:  
Phone Number: Day:  Evening:  
Email:  

Campus Enrollment Projection: 

Academic Year 
(specify) 

Planned # 
of Students 

Maximum # 
of Students 

Grade Levels 
Served 

2018 120 120 9th 
2019 240 240 9th-10th  
2020 370 370 9th-11th  
2021 470 470 9th-12th 
2022 470 470 9th-12th 
At Capacity  470 470 9th-12th  
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Executive Summary Narrative 
Collegiate Academies is a network of academically rigorous charter schools, committed 

to providing underserved high school students with educational environments that rival some of 
the country’s top, elite “prep schools.” Collegiate Academies (CA) is an experienced, local 
charter operator with a track record of astounding success. We are prepared to answer the call for 
high-quality high school operators. Our founding school has achieved an elusive goal – we have 
closed the achievement gap for nearly every scholar who has walked through our doors.  
Students who arrive in the 9th grade between two and five grade levels behind pass the state 
graduation exam by their 10th grade year. In 11th grade, they enter Advanced Placement courses 
and more than half receive scores on college entrance exams that will earn full scholarships to 
state colleges and universities. Our scholars graduate high school prepared for success at the 
college or career of their choosing. 

CA currently operates three high schools in New Orleans, serving 1,028 students in 
grades 9-12. More than 99 percent of our students are minorities, and 85.8 percent are from 
economically disadvantaged backgrounds. While our students’ backgrounds are challenging, at 
CA, we work with our students to persevere and overcome obstacles, helping guide them to 
personal as well as academic success. As we expand to other states, such as Mississippi, this is 
the approach that will help us impact more students and improve outcomes across the South. 
Mission: Collegiate Academies creates and supports high schools that prepare all scholars for 
college success.  
Vision: Collegiate Academies believes that all children deserve the opportunity to choose 
ambitious post-secondary pathways. For many, we believe the most rigorous post-secondary 
option is a college degree. As such, we prepare all scholars for college success. Our belief that 
high school is not too late to achieve this goal distinguishes Collegiate Academies from other 
operators.  
Educational Need & Anticipated Student Population:  

Certainly, there is a need in Jackson, Mississippi. With 100% of students receiving Free 
Lunch, an indicator of poverty, and only 64% of high school students graduating, the students of 
Jackson are being left behind by their peers in Mississippi, across the South, and across the 
nation.  
Education Plan/School Design:  

To achieve the high levels of success for which we aim, we: (1) hire and develop great 
teachers, (2) develop a culture that promotes growth, (3) focus on college readiness for all 
scholars, and (4) use data to drive all decisions. Every school in the Collegiate Academies 
network must be committed to these fundamental school features, which we have designed and 
systematized throughout five years of observation, research, and data analysis. Collegiate 
Academies aims to turn this trend around and lead the students of Jackson beyond basic 
academic achievement, to college and career readiness! 
Community Engagement:  

Collegiate Academies has a strong history of partnering with community organizations to 
achieve our ambitious goals. The organization benefits from many different types of 
relationships with community-based organizations, businesses and post-secondary institutions. 
We have a strong interest in giving back to our community and neighborhood and actively seek 
out methods to provide support for community partners. Our central leadership team, along with 
the school leader in Jackson, will use much of the start-up year to cultivate these types of 
partnerships.  



Collegiate	Academies	

Leadership & Governance:  
The board represents the diverse professional experiences and practical expertise 

necessary to support the start-up and long-term viability of a charter network. Such experiences 
and expertise include education, finance, law, non-profit and community leadership, human 
resources and previous governance experience. Likewise, the Collegiate Academies leadership 
team is strong, and the leaders come with experiences in diverse fields, in addition to education.  
 

Full Name Current Job 
Title/Employer 

Position with Proposed 
School 

Stephen Rosenthal Insurance Executive Board Chair 
Jonathan Wilson Bank Executive Board Member 
Doug Finegan  Public Accountant Board Member 
Gregory St. Etienne Financial Advisor Board Member 
Kevin Wilkins Investment Manager Board Member 
Dana Henry City Director for Stand for 

Children 
Board Member 

Jenny Hunter Business Council Executive Board Member 
Emily Klein Morris Teach for America Executive Board Member 
Ashley Heilprin Lawyer Board Member 
Ben Marcovitz CEO of Collegiate 

Academies 
Leadership Team 

Davis Zaunbrecher Chief Financial Officer Leadership Team 
Riley Kennedy Chief of Staff Leadership Team 
Erica Perez Network Operations & 

Communications Director 
Leadership Team 

Margo Bouchie Chief Academic Officer Leadership Team 
Soraya Verjee Chief Talent Officer Leadership Team 
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Enrollment Summary 
 

 
 
 

Number of Students 

Year 1 
2018-19 

Year 2 
2019-20 

Year 3 
2020-21 

Year 4 
2021-22 

Year 5 
2022-23 

Capacity 
2022 

9 150 150 150 150 150 150 

10 0 150 150 150 150 150 

11 0 0 150 150 150 150 

12 0 0 0 150 150 150 

TOTAL 150 300 450 600 600 600 

 
 
One of the characteristics of Collegiate Academies Schools is small and slow growth. 

Evidence suggests that larger schools experience higher achievement declines, rates of 
absenteeism, as well as increased dropout and discipline problems.1 This is disturbing, especially 
since the research also suggests that small schools, on average, spend less per pupil, while 
achieving similar or better results. Additionally, by growing slowly, one grade per year, we can 
focus on building culture among faculty and students. Finally, we prefer to keep our classes 
small and our students to teacher ratios small to ensure a high degree of individualized 
instruction.  
 
 
 
 
 
 
 
 
 
 
 
 

																																																													
1	http://www.greatschools.org/gk/articles/school-size/	
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Section 1: Educational Program Design & Capacity 

Program Overview 
Collegiate Academies is founded on the belief that all scholars are capable of learning 

and making tremendous growth even as late as high school. This belief in the power of high 
expectations to promote growth drives every decision we make, and is the engine behind our 
academic model and growth strategy. To achieve the high levels of success for which we aim, we 
focus on a specific academic strategy.  

Every school in the Collegiate Academies network must be committed to our four 
fundamental school features. Our network office supports our schools as they grow and develop, 
constantly ensuring fidelity to these four strategic priorities in our school activities, operations, 
and philosophy: 

1) Hire and develop great teachers – At CA, we know that excellent teaching is the 
strongest driver of student success. Our staff recruitment, development, and evaluation 
systems are research-based to allow teachers to maximize their impact in the classroom.  

2) Develop a culture that promotes growth – CA believes that intellect is not finite, but 
can be developed with hard work. Our school culture reinforces a growth mindset for 
both scholars and staff.  

3) Focus on college readiness for all scholars – Our school standards demand that scholars 
are prepared for all state assessments and, moreover, that they master the academic, 
social, and emotional skills required to not just enroll, but to succeed in college.  

4) Use data to drive all decisions – Network-wide interim assessments and network-wide 
goals for academic success, college readiness, and college matriculation drive the work in 
our schools. 

It is our belief that promoting these four commitments as non-negotiable features for schools 
at the network level will lead to the most significant impact on all scholars we serve. In 
expanding our network, we will continue to provide a rigorous, college-preparatory education to 
all of our scholars, regardless of their incoming education level. It is our mission to close the 
achievement gap while also promoting a belief that extraordinary growth is possible for students 
at every level and at any age. 

Jackson, Mississippi, like New Orleans, Louisiana has a long history of students not 
achieving academic success. We have found that these four non-negotiables set us up for 
success, even with students who academically behind grade-level, who have learning disabilities 
or who are economically disadvantaged. We know that we will be able to achieve the same 
successes for students in Jackson as we have in New Orleans.  

Curriculum and Instructional Design 
At Collegiate Academies, our mission of college success drives our academic curriculum. 

Learning standards that assess a scholars’ preparedness for college success are determined at the 
network level. Our school standards demand that scholars are prepared for the state assessments 
they must complete in order to graduate high school and, moreover, that scholars master the 
academic, social, and emotional skills required to succeed in college. The process that we use to 
achieve these goals will not differ between schools or regions.  

Collegiate Academies' curriculum is rooted in the Common Core State Standards for 
English and Mathematics. Where appropriate, the ACT College Readiness and Advanced 
Placement standards are also heavily woven into the curriculum. For all subject areas, an 
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emphasis is placed on reading grade-appropriate text, especially non-fiction. Additional 
standards for Social Studies (NCSS) and Science (NGSS) are considered based on the core 
content necessary for each course.   

Coursework at Collegiate Academies schools is focused on college readiness. To date, 
this has been evident in: 
(A) A strong focus on literacy at every grade level. Historically, Collegiate Academies’ 
schools have a minimum of two blocks of literacy courses plus an independent reading block per 
grade. Providing multiple class periods for scholars to improve their literacy skills has proven 
effective in quickly raising reading levels for students of every age. 
(B) Highly differentiated interventions for unique learning challenges. 

● Students behind grade level spend more time in core courses like reading and math. 
● Mental health support is available and customized for all students. 
● Robust continuum of support for scholars with exceptionalities. We provide flexible 

supports for every scholars’ unique needs. We achieve this by including all students in 
the college-prep culture, not excluding them from this culture, and we believe that our 
commitment to inclusion benefits every scholar in our building by providing consistently 
high expectations along with individualized supports. 

 
Data allows us to assess our progress in reaching goals, identify gaps in student learning, and 

create action plans and guide our next steps. College success is the ultimate goal for every 
scholar attending a Collegiate Academies school, and it is vital that we analyze and address all 
data so that we can better understand our progress towards reaching this goal.  

The network sets learning standards by instituting network-wide interim assessments and 
establishing network-wide goals for academic success, college readiness, and college 
matriculation. The network also facilitates school collaboration to support the analysis of data 
and the sharing of best practices.  

Within each school, data will guide the curricula in every classroom and the creation of 
individualized education plans for each scholar. Collegiate Academies schools use the following 
methods to acquire student data on a regular basis: interim exams, classroom exit tickets, ACT 
preparatory exams, and diagnostic tests. Frequent assessment of instructional quality and student 
content mastery allows for the adjustment of curricula on a regular basis, so we may consistently 
ensure we are meeting every child’s needs. 
The following chart describes CA’s typical assessment types, along with frequency: 
 

CA Assessment Types 
 

Assessment Description Aligned to Frequency 
Interim 
Exams 

Internally developed end-of-
unit tests for each course 

ACT (all grades); End 
of Course Exams (as 
applicable); Unit Scope 
and Sequence 

Every 5-6 weeks 

Exit Tickets Internally developed end-of –
class quiz 

Daily curriculum goals Daily 

ACT 
Preparatory 

Exam 

EXPLORE (9th grade); PLAN 
(10th grade) 

ACT 2-3 times per 
school year 
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Diagnostic 
Tests 

GMADE, Foutas and Pinnell 
Reading Assessment, 
Scholastic Reading Inventory, 
Phonics Boost & Blitz 
Diagnostics 

Grade and Course Level 
Expectations 

Upon student’s 
entrance; with 
retests as 
necessary  

 
See Attachment 1 for CA’s School-Wide Curriculum Table.  

Pupil Performance Standards 
CA’s learning standards are determined at the network level. Our school standards 

demand that scholars are prepared for the state assessments they must complete in order to 
graduate high school, and, moreover, that scholars master the academic, social, and emotional 
skills required to succeed in college.  

CA hires an internal curriculum team to craft Scope and Sequences and Interim 
Assessment for every course offered in our schools. This ensures all curriculum is aligned to 
rigorous standards and we have adequate assessments to check progress toward mastery of these 
standards. Each Course Lead (curriculum writer for a specific course) also crafts unit plans that 
are used by all teachers teaching the course. From these unit plans, teachers are able to create 
daily lesson plans that build toward a rigorous unit assessment but are also responsive to the 
scholars in their specific classroom.  

The requirements for promotion in Grades 9-11 are below. Graduation requirements can 
be found in Attachment 2.  

Collegiate Academies Promotion Criteria 
9th Graders Must Take and Pass the Following Required Courses 

English I 1 credit 
Algebra I or Pre-Algebra 1 credit 
Science 1 credit 
Social Studies 1 credit 
Additional Math 1 credit 
Additional English  1 credit 
Ninth grade students may take a maximum of two summer school courses (beyond EOC 
remediation) to earn recovery credit in required courses. 

10th Graders Must Take and Pass the Following Required Courses 
English II 1 credit 
Additional English  1 credit 
Algebra I or Geometry 2 credits 
Science  1 credit 
Social Studies 1 credit 
Tenth grade students may take a maximum of two summer school courses (beyond EOC 
remediation) to earn recovery credit in required courses. 

11th Grade Students Must Take and Pass the Following Required Courses 
English III or AP Language + Composition 1 credit 
Math 1 credit 
Science  1 credit 
Social Studies 1 credit 
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2 Electives (Physical Education Health 
Education; Fine Arts Survey; Independent 
Reading; Senior Book Club; Computer 
Literacy/ACT Readiness; Spanish; or Bard 
Early College participation) 

2 credits 

Eleventh grade students may take a maximum of two summer school courses (beyond EOC 
remediation) to earn recovery credit in required courses. 

 
There is no specific number of times a student may or may not be retained. Students 

failing more courses than are available during summer school (maximum of two summer school 
courses beyond EOC subjects) will be retained. All final retention decisions are made by a team 
consisting of the child’s advisor, parent, dean, and teachers. If a student has an IEP, the IEP team 
determines promotion or retention. Students are retained if do not meet the state attendance 
requirements for credit OR they fail three or more courses out of the six required courses. 
Retention decisions should be made with the child’s overall needs in mind, including if they have 
already been retained in the past. The IEP team is included in this decision, if the child has an 
IEP. 

After each round of Interim Assessments (four times per year), student data is analyzed 
and interventions are put into place for students who are not meeting the standard or showing 
growth. 24 Every student has an individual advisor who makes contact with parent/guardians on 
a biweekly basis regarding behavior and grades. Any student who is failing at the quarter mark 
will be referred to the SBLC so that interventions may be implemented for the student. Once 
interventions are in place, progress monitoring is done to ensure the student is making progress. 

All student transcripts will include the student’s record of attendance, achievement, 
immunization, and the units of credit earned. 

High School Graduation Requirements 
 
GPA is calculated on the following scale: 

Letter Grade % Scale GPA 
A 100-93 4.0-3.5 
B 92-85 3.4-2.5 
C 84-75 2.4-1.5 
D 74-67 1.4-1.0 
F 66-0 0.9-0.0 
 
 Collegiate Academies’ best strategy for dropout prevention is our Advisory program. 
Advisory is the nerve center of student life at CA. At the start of their tenure at CA, each of our 
students is randomly assigned a small, single-sex advisory group of 10-12 scholars, named after 
the advisor’s alma mater. Over the four-year career of each scholar, advisory serves as a space 
for students to express and address their needs and learn the social and personal skills necessary 
for college success. Advisory also provides an opportunity for CA families to connect with a 
single staff member at CA who will guide their scholars’ education.  Lessons taught during 
Advisory are those best received in small groups.  In addition to academic goal-setting, 
advisories work as a small group to focus on non-academic college readiness topics, such as: 
Professionalism, Academic Self-Advocacy, Social Networking, Conflict Mediation, and 
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Leadership. This program incorporates students and families, helps our schools to identify the 
students most at-risk for dropping out, deliver comprehensive services, and keep students 
engaged and focused.  
 All Collegiate Academies scholars meet the exit standards found in Attachment 2 before 
graduating. These requirements ensure student success for college as they act as capstones to the 
rigorous coursework CA scholars complete throughout their tenure. CA specific requirements, 
such as ACT prep and advisory bolster the more traditional coursework so that scholars are not 
only ready academically, but also emotionally and socially for success in a college and beyond.  

School Calendar and Schedule 
 Mississippi state requires that schools operate no less than 180 days. Collegiate 
Academies operates a typical school year, but with an extended day. In Louisiana, our school 
year has traditionally been between 177 and 180 days. In Mississippi, we will follow state law 
and have a 180-day year. Our students receive 71,790 instructional minutes per year due to our 
extended day model. Students arrive to our schools starting around 7:50am, and the first period 
begins at 8:18am sharp. Classes are 57 minutes long, and the last period of the day is reserved for 
Advisory. The dismissal bell rings at 3:45pm, at which time students may leave for home or 
prepare to stay for extra-curricular activities and/or tutoring. Why so much time at school? The 
answer is simple: Our students typically come into 9th grade several grade levels behind. In order 
to provide the instruction, as well as the other essential programming students need to become 
college-ready, additional time beyond the typical school day is needed and that time must be 
maximized.   
A calendar, as well as examples of a daily and weekly schedule can be found in Attachment 3. 

School Culture 
We believe our goals can only be achieved if we approach our work with a growth 

mindset: a belief that growth and improvement is always possible for every child and adult in our 
building. We believe that the brain is a muscle that must be exercised, and that intelligence can 
be developed through hard work and constant practice. We do not believe that intelligence is 
innate, but rather that the right setting and supports can lead to intellectual growth for all people. 
The research of Carol Dweck2 is a guidepost for our work; therefore, all Collegiate Academies 
schools must have programming that teaches and reinforces a growth mindset. 

All Collegiate Academies schools will model a growth mindset by approaching our work 
as adult learners. We only hire teachers who share this belief, and we provide many opportunities 
for skill development and the reinforcement of core values throughout the year. In addition to 
supporting adult growth, we also build school cultures that facilitate rapid growth for students 
by: 
(A) Building a culture of high expectations and sweating the small stuff. In practice, this 
culture is evident in practices such as:  

● Extended academic time: Extended time in school is a proven methodology for 
increasing student achievement, particularly for students who are behind by one or more 
grade levels. In addition to an extended school year, all CA schools have an extended 
day and operate with an intense focus on maximizing class time. The average time 

																																																													
2 Dweck’s most prominent work is her book from 2012, Mindset: How You Can Fulfil Your Potential. 	
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between the end of one class and the start of another in most high schools is close to 
nine minutes; at CA, it is two and a half. All class time is maximized: students will start 
working the minute they reach their desk, and won’t leave until they can prove they’ve 
mastered the daily course content. Our scholars arrive to school early, leave late, and 
benefit from the proven success of an extended school day. 

● Celebrations of Growth: One of the pillars of our programming is the consistent 
recognition of student successes. Research proves that rewarding students for positive 
behavior is the best system for classroom management. At CA, we focus on recognizing 
scholars for academic growth and improvement that demonstrates the benefits of hard 
work and perseverance. We offer our students incentives along with praise, including: 
trips to colleges and universities across the country, meals off campus with teachers and 
staff, free books, and free clothing.  

(B) Leveraging relationships to remove barriers to learning. Teaching is not just about the 
delivery of curricula. It requires a connection with students founded in mutual trust and respect. 
We build relationships with students and families through the following programs and structures: 

● Advisory: Advisory is the nerve center of student life at CA. At the start of their tenure 
at CA, each of our students is randomly assigned a small, single-sex advisory group of 
10-12 scholars, named after the advisor’s alma mater. Over the four-year career of each 
scholar, advisory serves as a space for students to express and address their needs and 
learn the social and personal skills necessary for college success. Advisory also 
provides an opportunity for CA families to connect with a single staff member at CA 
who will guide their scholars’ education.  Lessons taught during Advisory are those 
best received in small groups.  In addition to academic goal-setting, advisories work as 
a small group to focus on non-academic college readiness topics, such as: 
Professionalism, Academic Self-Advocacy, Social Networking, Conflict Mediation, 
and Leadership. 

● Family Visits: Preparing scholars for college success requires our team to be intimately 
involved in their lives both at school and at home.  Our schools are different from other 
schools, and we realize that it is important to be transparent about these differences 
from the beginning of a scholars’ time with us. For this reason, every scholar and their 
family will receive a visit from representatives of the CA team before the school year 
begins. At this meeting, we make it clear that these meetings are the first of many 
interactions that families will have with the CA staff. 

● Parent Groups and Events: Collegiate Academies maintains and develops 
relationships with families of our scholars through regular parent/staff meetings and 
frequent events throughout the school year. These meetings and events provide the 
opportunity for families to provide feedback, for parents to receive information, and for 
the staff and families to spend time together. We also are committed to providing 
parents with the tools and resources to become more involved in their students’ 
education. 

The success of our growth-minded culture is supported by the constant progress of staff 
and scholars. To assess this progress, we review our staff evaluations and interim assessments. 
Our schools remain nimble and responsive to any lack of assessment growth at any point in the 
year. We are always prepared to provide additional support for school leaders in need of 
strengthening staff and to alter curricula and teaching methods for scholars who do not progress 
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at a steady rate. If we ever become aware of a program or system in need of improvement, we act 
quickly and efficiently to implement changes and support growth. 

Collegiate Academies is an inclusive environment, and all of our students, including 
those with special needs and those whose first language is not English, are included in our 
aforementioned activities. As supplements to these activities, we provide a variety of additional 
services to help support our vulnerable students. CA provides students with counseling services 
through its Journey program. Journey is a therapeutic program for students with behavioral and 
emotional needs. Students supplement classes with group therapy, social and emotional learning 
and individual counseling. Students also receive transition services through internships. 
Additionally, we offer CARe, a network program focusing on non-traditional discipline methods 
to increase the time that students spend in schools and to decrease suspensions across the 
network. Since instituting this program, we are proud to say that our suspension rates decreased 
to 12 percent network wide, compared to 56 percent in 2013–14.       

Collegiate Academies is also prepared to continue providing excellent supports for our 
students with exceptionalities. We offer programming for scholars with significant disabilities 
called Essential Skills. This program promotes rigorous, developmentally appropriate instruction 
in math, reading and instruction with meaningful inclusion throughout the day as well as 
cooking, gardening and yoga. We also provide innovative post-secondary programming for 
students. Our program, Opportunities Academy, was created to ensure that all of our students 
reach their full potential—whether dressing or living independently, attending a traditional post-
secondary school, or gaining fulfilling employment. Opportunity Academy’s college-like 
environment prepares scholars with significant disabilities to achieve at their highest levels. 

Even before their first day as a CA scholar, all students and families will understand the 
academic and behavioral expectations for scholars. They will also know the expectations of 
teachers and learn about practices we will employ to reinforce these behaviors. This information 
will be conveyed in enrollment meetings, and hard copies of the student and family handbook 
will be provided to all CA families, in addition to being made available on the school website.  
 At CA we believe that creativity and excellence can flourish only within a structured 
academic setting. Efficient learning and superior teaching cannot take place if a great deal of 
instructional time is taken up with addressing misbehaviors. To that end, CA will require teacher 
and scholars to adhere to a number of organizational routines that promote order, efficiency, 
good behavior, and attention to task.  
Adults as Models: It’s remarkable, and sometimes disconcerting, how much more young people 
often learn from informal models than formal instruction. We must plan as adults to model 
college success in the values/behaviors we display. A scholar should never see a staff member 
walk by trash without picking it up, unless we want the scholars to make similar choices. 
Remember, we must model what we want to see in the world.  
Training: The best way to develop effective classroom discipline is to consciously and 
deliberately teach scholars good classroom habits. We should not give choices to scholars who 
are not ready to make them. Our discipline should train scholars to act the way we are 
requesting. This requires practice, not simply consequences. We are trying to get scholars to 
adopt habits—ways of behaving correctly without having to think about it. During the four 
weeks of staff training every summer, teachers will rehearse, over and over and over again, the 
first two weeks of school.  
Common Beliefs and Language: Our common beliefs support our vision and values. Our 
common understandings are also shared practices that support the philosophy of Collegiate 
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Academies. Our common language brings enthusiasm to our team, and that enthusiasm gives all 
of us strength.  
Incentives: CA is a rigorous place that places high expectations of all scholars. We believe that 
it is important to reward achievement in both the academic and behavioral realms.  
 
Day in the Life: 
The following is a fictional narrative that should help paint a picture of the typical day in the life 
of a student at a Collegiate Academies school: 
 I’m Joy and I’m a 9th grader at Sci Academy—the first school opened as part of 
Collegiate Academies. What’s a typical day at Sci? Well, I usually catch the bus to school in the 
morning and when we arrive, we are greeted by name by our school leader. From there we go 
through a uniform check. At first, I didn’t really understand why it mattered what we wore, but 
now, I get it. Sci Academy is teaching us about respecting others but also about respecting 
ourselves. Looking presentable and taking pride in how I look helps me be confident and take on 
the day.  
 After uniform check, we head down our respective hallways and pick up breakfast. There, 
I’m greeted by our Freshman Culture Dean. A Culture Dean is a teacher who is in charge of 
rules and class-wide activities. They also work with our class representatives and head up our 
leadership team—twenty chosen students who go through special leadership training.  
 When I finish up with breakfast, I head to homeroom. Our homerooms are split by our 
advisory groups (I’ll tell you about those later), and in there we pick up our scholar slips. The 
slips are pretty helpful. They have all your grades from all your classes the day before on there, 
so it’s easy to keep up with how you’re doing. Our school also uses a points system for rewards 
and stuff, and the slips show you if you had any bucks you earned or demerits you earned.  
 Morning meeting is next. It’s basically where we get announcements for the day. It’s cool 
because we can also give each other and teachers shout-outs. It’s typically led by the class 
president, but sometimes other students will do it.  
 From there, we launch into our six periods. As a freshman, I have ELA, math, science, 
history, speech, and PE as my classes. Each period is a little less than an hour (57 minutes to be 
exact). One of my other favorite things about school is that after 4th period and before lunch, we 
have Book Club. It’s 30 minutes of uninterrupted reading time. We have a goal that every student 
will read 20 books by the end of the year. I’m already on 15! It’s probably because at lunch, we 
can eat in the cafeteria or out in the courtyard, and sometimes if my book is a real page-turner, I 
take it out in the courtyard to keep reading.  
 At the end of the day, we have Advisory class. Advisory is sort of like a study hall/bonus 
class/mentoring time. Your advisor is a mentor who helps you work through problems and keeps 
your family up-to-date on your progress. My advisor is even there to help me talk about stuff 
going on at home  
 After school, if you want, you can stay for up to two hours to do a bunch of different 
extra-curricular things. Usually, I stay for tutoring, but recently I’ve also joined our basketball 
team, so I stay for practice too. Luckily, there’s an after-school bus that takes me home, so I 
don’t have to worry about how to catch a ride home. I love Sci Academy. 
 
The following is a fictional narrative that should help paint a picture of the typical day in the life 
of a teacher at a Collegiate Academies school: 
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I’m Ms. Jones and am a 9th grade Algebra I teacher at Sci Academy. I usually arrive to 
school by 7:30am. At 7:45 I go to our morning meeting. These meetings only last about 20 
minutes, but are crucial to the success of the rest of my day. At these meetings I hear about 
specific priorities or issues that individual students are dealing with.  

As students arrive to school I stand outside of my classroom and greet them. I love this 
opportunity to chat with former and current students. I teach four Algebra I classes a day, two in 
the morning and two in the afternoon. I also lead a small group independent reading session and 
an advisory class. During lunch I spend my time chatting with my students. I usually sit with 
members of my advisory class. This is a great time to follow up with them about personal goals 
they’ve made during advisory.  

After school I hold tutoring sessions for my Algebra I students who want extra help. I 
also keep my phone on me so I can be available if students or parents need to discuss homework 
or a behavioral issue. 

Supplemental Programming 
Collegiate Academies offers summer school to any student who:  
- Fails a course 
- Receives a Needs Improvement on an end-of-course exam 
- Opts in to summer school to raise a course grade 
 
Our summer school program is 15 days (3 weeks) long with classes held from 9:00am-12:00pm 
(two 90 minute blocks) for a total of 45 instructional hours. Because summer school occurs 
during summer staff orientation, compensation for teaching it is included in a staff member's 
regular salary. 
 We also offer summer programming for special education students who qualify for 
Regression Recoupment. Those students are identified by their IEP team for that service.  There 
is a line-item for this program included in our schools’ budgets.  
 Collegiate Academies is proud to offer a diverse range of extracurricular activities for 
students. They include art, band, basketball, cheerleading, cross country running, dance, football, 
majorettes, volleyball, and yearbook, just to name a few. These opportunities will be available to 
all students, after school, from 4pm to 6pm—our designated extracurricular and tutorial hours. 
Our programs are paid for using a combination of general funds, grant money, and dollars 
generated from the philanthropy community via fundraising. 

As mentioned above, Collegiate is fully committed to serving ALL students, including 
those with special needs. CA provides students with counseling services through its Journey 
program. Journey is a therapeutic program for students with behavioral and emotional needs. 
Students supplement classes with group therapy, social and emotional learning and individual 
counseling. Additionally, we offer CARe, a network program focusing on non-traditional 
discipline methods to increase the time that students spend in schools and to decrease 
suspensions across the network. CA offers programming for scholars with significant disabilities 
called Essential Skills. This program promotes rigorous, developmentally appropriate instruction 
in math, reading and instruction with meaningful inclusion throughout the day as well as 
cooking, gardening and yoga. We also provide innovative post-secondary programming for 
students. Our program, Opportunities Academy, was created to ensure that all of our students 
reach their full potential—whether dressing or living independently, attending a traditional post-
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secondary school, or gaining fulfilling employment. Opportunity Academy’s college-like 
environment prepares scholars with significant disabilities to achieve at their highest levels. 

Special Populations and At-Risk Students 
 As Collegiate Academies has maintained our position as the top-performing high school 
network in New Orleans, we have also increased the number of scholars with special needs and 
English Language Learners we serve. Our academic model and our commitment to providing 
exceptional services for ALL scholars have allowed us to meet the needs of these populations.  

 
Special Education and English Language Learner Population Over Time 

Year 9-10 10-11 11-12 12-13 13-14 14-15 
ELL % 0% 0% 0% 5% 4% 10% 
Sped % 15% 17% 13% 18% 19% 20% 
 
 Collegiate Academies has proven that high expectations for both behavior and academics 
have a strongly positive effect on all students, especially those with special needs. CA’s 
academic programming is inclusive of all students, focusing especially on students with 
academic deficits. The ninth grade curricular focus on building basic skills and knowledge 
allows all students to make dramatic leaps in their reading and math levels. This success breeds 
student confidence that then leads to increased success in academics. Students become motivated 
to continue the hard work.  
 CA seeks to have the same focus and therefore encourage students with all abilities to 
apply and remain at the school. Student empowerment is a large part of the Special Education 
Department’s mission. Students will be encouraged to request help when necessary and seek 
assistance from a variety of resources. Family outreach is also integral to our special education 
program and, in particular, the retention of scholars with exceptionalities. Advisors of students 
with special needs will be a key player in all special education programming and services 
specific to all scholars in their advisory.   
 CA schools are open enrollment charter schools and open to all scholars, including those 
with individualized education plans (IEP) or individualized accommodation plans (504 plans). 
Our services for these scholars do and will include: 
• Small group pullout instruction in foundational skills. These groups will be formed using 
data from a variety of assessments, including phonics screeners and reading and math 
benchmarks. Teachers will use research-based strategies and programs to remediate academic 
deficits during these pullout classes, and scholars will be monitored and moved out of pullout 
groups as soon as sufficient progress has been achieved.  
• Push-in support in general education classes. All scholars at CA schools spend 80% or more 
of their day in general education classrooms, unless otherwise determined by the IEP team. The 
Special Education department will work closely with general education teachers to support 
instruction, ensure accommodations are being provided, co-plan and co-teach lessons as needed, 
and provide individualized assignments as needed.  
• Comprehensive services from professional providers. The Scholar Assistance Team (SAT 
Team) at CA is devoted to serving students with disabilities. The purpose of the Scholar 
Assistance Team is to identify any explicit academic or behavioral barriers to scholar 
achievement and/or college success. The SAT Team will be composed of a Director of Mental 
Health Services, a Special Education Teacher, Grade Deans, teachers from the school, and 
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family and community members. Scholars are to be recommended to the SAT Team when they 
struggle consistently with a particular class, due to academic, behavioral or social reasons. A 
team member who observes a change in a scholar’s attitude, enthusiasm, or typical behavior may 
also write a referral. Members of the school community will meet regularly to identify targeted 
concerns in and out of the classroom. Once a referral is received and reviewed by the SAT Team 
and information is gathered, the referral will be invited to attend a SAT meeting after school to 
brainstorm and develop interventions. The group will then brainstorm possible solutions and 
interventions that will alleviate those obstacles to student achievement.  
 The Special Education department will be responsible for maintaining the IEPs of all 
scholars with exceptionalities. Families will be contacted within ten days on an IEP meeting to 
ensure maximum family attendance and participation. General education teachers will also be 
consulted to ensure that IEP goals reflect content aligned with the general education curriculum. 
Individualized Education Plans will be rewritten yearly. The Special Education Coordinator will 
lead ongoing progress monitoring with the general education teachers. Parents/guardians are 
integral members of the IEP team and they will be updated each quarter by the SAT team and 
every two weeks by their scholars’ advisor about the progress being made on IEP goals. 
 Any new recommendations for a Special Education evaluation will originate with the 
Scholar Assistance Team (SAT) after a scholar has gone through a series of interventions 
without appropriate response. SAT will document progress and regularly communicate with 
families on next steps, including referring the scholar to Special Education. All steps will be 
taken to ensure scholars remain in General Education to prevent over-labeling, however, with 
parent consent, referrals will be made if scholar is not responding to academic and/or behavioral 
interventions.  
 At the beginning of the school year, all teachers will receive a list of students with an IEP 
or a 504 plan. The list will also state the child’s disability. The teacher will be responsible for 
following up with the Special Education Team with regard to viewing the appropriate IEP pages 
and implementing the strategies required by the IEP or 504. Each grading period (marking 
period) teachers must also complete progress reports specific to each student with an IEP that 
shows which goals have been met and what strategies were used to meet the goals. These reports 
will be provided to parents and families with the report card or progress report. Prior to the 
expiration of the IEP, another IEP meeting must be convened to update the IEP. A month before 
the expiration of the IEP, the Special Education Coordinator will distribute a worksheet to be 
completed by the General education teachers that speaks to the student’s performance. All 
members of the IEP team must be present at the IEP meeting unless the parent provides written 
consent to excuse a member from the meeting. At the conclusion of the meeting, all participants 
must sign the IEP in order to validate and implement the new plan. 
 Students with IEPs obtained through initial evaluations involving doctors and specific 
tests designed to evaluate the needs of the students, students undergo a re-evaluation once every 
three years in addition to the annual IEP meetings in order to make sure that, as the students 
change, the methods of instruction change. Of course, the parent reserves the right to decline, 
approve, or waive the right to re-evaluation. The IEP is an essential component for meeting the 
needs of the Special Needs student in the classroom. Thus, the IEP is constructed annually by a 
team of people who work closely with the child or who are able to interpret the IEP for the 
parents.   
 Section 504 of the Rehabilitation Act of 1973 seeks to create equality for those persons 
with disabilities within the educational system. Students are guaranteed special services and 
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access to a Free and Appropriate Public Education (FAPE) until the age of 21. Although Section 
504 sounds very similar to that of IDEA, it has significant differences that are worth noting 
alongside the similarities. A student with a 504 Plan does not have an IEP, but rather has been 
declared a student with a particular disability that entitles him or her to services. Yet, the 
accountability that accompanies an IEP does not accompany a 504 Plan. Students with 504 Plans 
require teacher acknowledgement and then consideration of the disability in molding curriculum 
to fit the student. However, progress reports are not required at the close of every marking 
period. The same checks and balances are not required for students with 504 plans. The 
responsibility of meeting the needs of students with 504 Plans lies squarely within the realm of 
the school. Parents of students who already have 504 plans must report this information to the 
school. Parents who want their students tested must also approach the school to request such 
testing. These students will not have detailed educational plans and goals outlined for them at the 
onset. Teachers are at liberty to decide a course of action for dealing with the students’ disability. 
Accountability lies in knowing and then taking into account the information provided on a 504 
plan. Most students with 504 plans are eligible for extended testing time and a modified location. 
These accommodations will be considered even in the general classroom setting.   
 There is no single most effective method for teaching all students. Differentiating 
requires educators to consider how students take in information, articulate understanding, and 
which working conditions benefit the students. Teaching students in ways that promote academic 
achievement demands that these elements all work in concert. CA teachers will receive support 
in meeting the needs of all scholars via school-wide professional development days throughout 
the year.   
 To identify students with limited English proficiency (LEP students), CA will mail a 
Home Language Survey to every student's household. All students who are of foreign birth or 
come from a home where language other than English is spoken will be subject to an informal 
interview conducted by school staff (in the English language.) If the interviewer determines that 
the student speaks no English, that student will be classified as an LEP student. If the interviewer 
determines that the student speaks some English, the school will administer the Language 
Assessment Skills test. If the student scores below the established cut-off point on this test, the 
student will be classified as an LEP student. Students with limited proficiency in English (LEP) 
will achieve proficiency in the English language as quickly as possible through the use of the 
school's services and teaching methods. We will ensure that LEP students will not be excluded 
from curricular and extra-curricular activities based on an inability to speak and understand the 
language of instruction, and also that LEP students will not be assigned to special education 
because of their lack of English proficiency. Parents whose English proficiency is limited will 
receive notices and information from the school in their native language whenever possible to 
encourage participation in the school by all members of the charter school community. Staff will 
be instructed through professional development activities on strategies for incorporating LEP 
standards into the curriculum to meet the needs of all students. CA believes that a structured 
English immersion program will be most helpful to LEP students in improving their abilities to 
master the language. Students of limited English proficiency will receive the same academic 
content as those students who are native English speakers. All instruction will be in English; 
however, the level of English used for instruction will be modified appropriately for each LEP 
student. All teachers will receive professional development on communicating with students 
designated as LEP and in techniques for detecting whether a student has English language 
deficiencies. Within the charter school's extended day schedule, there is ample time that can be 
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used for additional intensive English language instruction. We plan to provide all necessary 
specialized curricular materials to enable LEP students to achieve proficiency and will directly 
provide or make referrals to appropriate support services that may be needed by LEP students in 
order to achieve and maintain a satisfactory level of academic performance. Such services may 
include individual counseling, group counseling, home visits, and parental counseling.   
 Students who are classified as Gifted and/or Talented (G/T) will receive services within 
the school and/or through outside service providers. In addition, any students identified as 
academically advanced will be given opportunities to elect into Honors or Advanced Placement 
courses starting in tenth grade. All students will be encouraged to join afterschool clubs and 
activities that cultivate their strengths and interests. CA also will actively identify, locate, and 
evaluate students suspected of being gifted/talented, including those who are highly mobile G/T 
students (such as migrant and homeless students) and students who are suspected of being G/T 
and disabled and in need of special education, even though they are advancing from grade to 
grade. CA will also work with the authorized Child Search Coordinator to ensure proper 
evaluations and curricular accommodations for each student identified as or suspected of being 
gifted/talented. Evaluations for each student being considered for Gifted/Talented and related 
services will be conducted. Once identified, the SAT will develop and implement an IEP for 
each G/T student. When necessary, CA will contract with individuals or organizations to provide 
specialized assessments needed to provide a comprehensive individual evaluation of an 
identified student. Parents will be invited to participate in the creation of their student’s IEP.  

 % Free Lunch Only % Students with 
Disabilities Only 

Anticipated School 
Demographics 

89.25% 17% 

Current School District 
Demographics 

89.22% 16.5% 

80% Minimum Calculation 71.4% 7.12% 

Student Recruitment and Enrollment 
 Collegiate Academies (CA) is dedicated to serving all students who apply to each of our 
schools. All CA schools will hold a firm open-admission, first come-first served policy.  
 To ensure the breadth of our reach extends to parents and families that are traditionally 
less informed about educational opportunities, Collegiate Academy will canvass the South 
Jackson, visit every 8th grade in the Jackson Public Schools District, and work with state and 
local organizations, such as Mississippi First, to conduct neighborhood outreach. Our tentative 
plan for marketing and recruitment is outlined below and further details can be found in 
Attachment 4:  
September through December 2017 (upon approval):  

- Distribute signs and marketing flyers throughout Jackson, targeting the neighborhoods in 
South Jackson  

- Collegiate Academies representatives visit all middle schools to speak on behalf of our 
new school and distribute school information and application forms 

- Canvass South Jackson homes 
January through March 2018: 

- Continue efforts described above. 
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- Pursue traditional advertising options, which have included radio ads and billboards in 
the past.  

- Application window opens January 19, 2018 and closes on April 6, 2018. 
April until Opening 2018: 

- Hold lotteries, if necessary beyond close of application process (if applications exceed 
capacity). 

- Continue efforts described above  
- Maintain close contact with all enrolled students and families, conducting family visits to 

homes of enrolled scholars over the summer. 
- Maintain close contact with all waitlisted scholars and families, notifying them quickly to 

any changes in their enrollment status.   

Student Discipline 
 Our approach to discipline is rooted in a belief that the learning environment is sacred. At 
Collegiate Academies, we will do whatever it takes to make sure that every child is safe 
(physically, emotionally, mentally, and intellectually) and to make sure that every child has the 
chance to learn without needless disruptions. We have tremendously high expectations for 
student behavior, and we “sweat the small stuff” to create and preserve a focused learning 
environment. Our faculty uses a variety of strategies to promote positive behavior and to correct 
problem behaviors. We use positive reinforcement whenever possible, doing our best to “catch 
students doing the RIGHT thing.” We recognize and celebrate student successes in between 
classes in brief hallway shout-out meetings and weekly at our Friday Celebrations. Students are 
honored for positive behavior and good character at every opportunity and families will always 
be made aware of these triumphs.  
 We also use consequences and a problem-solving approach to help scholars fix behavior 
problems. If scholars misbehave, they will lose certain privileges (i.e. socializing at lunch, or 
participation in school trips or extracurricular activities). Scholars may also receive specific 
consequences, including: 

1. Demerits  
2. Detention  
3. Growth Plans  
4. Safety Violations (for major behavior incidents that threaten student or staff safety or 
wellbeing)  
5. Recommendation for Suspension (Scholars may have to participate in a suspension 
hearing for serious safety violations or repeated incidents that prevent learning in the 
community to continue). 

 Collegiate Academies is a college prep high school. We believe that every scholar has the 
right to learn in a safe and respectful environment. Suspensions serve as a permanent reminder 
that the scholar’s behavior is in direct conflict with the values and goals of the school. Out-of-
School Suspension Out-of-School Suspension is a penalty for extraordinary misbehavior, used 
specifically in situations where it is deemed that a scholar’s behavior poses a threat to the 
community and/or the culture of Collegiate Academies, and that it is worth that child’s missing 
school to protect this community and culture.  
 For suspensions, the scholar will be immediately removed from class and sent to a 
designated location. A hearing or meeting will occur between the Grade Dean and the scholar 
(advisor will be present if available). The parent or guardian will be contacted immediately about 
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the offense. In extreme cases, the scholar may be sent home via public transportation with a letter 
describing his or her dismissal from school property. The advisor will set a meeting date with the 
parent/guardian and scholar as soon as possible to follow up on the incident. The scholar and 
his/her parent or guardian will be notified over the phone of the date, time, and place of the 
meeting. At the conference, the family will consult with the deans, the advisor, the scholar, and 
his or her family to determine the appropriate course of action, including consequences and a 
written contract of necessary conditions for the scholar’s success at school. 
 One of the main goals of Collegiate Academies is to serve all scholars and maintain a 
safe learning environment. For this reason, Collegiate Academies will only issue an expulsion 
for behavior that poses an extreme or repeated threat to the safety of others on school grounds, 
the bus or a school sponsored function. A scholar may be recommended to an expulsion hearing 
for: 

- possessing a firearm, knife, or other dangerous weapon 
- possessing, selling, or distributing any controlled or dangerous substance 
- inflicting premeditated and/or serious bodily injury on another member of the community 

 Disciplinary actions give students with disabilities extra legal protections when the 
discipline constitutes a change in placement. If a student violates the Student Code of Conduct, 
before consequences or punishment are imposed, the school leader/designee must consider 
whether the student: Has an IDEA or Section 504 disability; or Is a student who is “thought to 
have a disability.” While all students may be disciplined, the placement of students with 
disabilities cannot be “changed” when the offense is directly related to his/her disability or when 
the IEP or Section 504 plan is not implemented, except in the case of emergency circumstances 
(drugs, weapons, significant bodily injury). A change in placement is a legal term that applies to 
the situations described below. A student’s school suspension that occurred in a local education 
agency (LEA) during the same school year of transfer into another LEA “counts” and is added to 
any additional suspensions in the new school. See Attachment 5 for details regarding how 
change of placement is determined, as well as how services are determined. 
 Expulsion is defined as “a removal from all regular school settings for a period of not less 
than 45 school days.” The school shall immediately suspend and recommend an expulsion 
hearing for a scholar who is found carrying or possessing: 

- A firearm 
- A knife or blade 
- Another dangerous instrument 
- Any controlled dangerous substance governed by the Uniform Controlled Dangerous 

Substances Law (including all illegal drugs), in any form (including any scholar who 
distributes, sells, gives, or loans one of these substances).  

  
 Any scholar who has been suspended on three occasions for committing any of the above 
offenses, during the same school year may, on committing the fourth such offense shall be 
expelled. The scholar’s reinstatement shall be subject to the review and approval of the CEO. 
The CEO or his/her designee shall hear any appeal of the school’s expulsion. The due process 
procedures for recommendations for expulsion and expulsion hearings are as follows:  

1. The school must conduct a scholar conference and initiate school-level investigation 
within a 24-hour period.  
2. The school must hold a school-level conference conducted with the School Leader, 
parent/guardian, and social worker within reasonable time.  
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3. The School Leader shall conduct an investigation to determine whether an expulsion 
hearing should take place. Statements taken from students who may have witnessed any 
event for which disciplinary action is being considered should be in the student’s 
handwriting and signed and dated by the student. If a student is willing only to give an 
anonymous handwritten statement, the school leader should certify at the end of the 
student’s statement that it was given under the condition of anonymity. If a student will 
only give an oral anonymous statement or if the student is not capable of writing, a brief 
summary of the statement should be included with the individual taking the statement 
certifying that the version of the statement given is accurate and the student would only 
give the statement if s/he could remain anonymous or that the student cannot write. 
Recorded statements may be taken with the student identifying him/her self on the 
recording. If a student will only give a recorded statement by remaining anonymous, the 
school leader or designee will so state at the beginning of the recording. A brief written 
report should be prepared which would include the following: a) The school leader’s or 
designee’s conclusions as to how/when/where/why the incident occurred, who was 
involved, who was at fault, in whole or in part, and the penalty imposed or recommended; 
and, b) The evidence on which the conclusions were based, e.g., signed statements taken, 
unsigned statements taken, verbal only statements taken, recorded statements taken, and 
physical or circumstantial evidence. Copies of all written materials must be attached to 
the report with identification of the names of any student witnesses removed before 
release to parents or used at any hearing.  
4. After a school leader or a designee has made every reasonable effort to investigate all 
aspects of the discipline problem and is satisfied that the nature and seriousness of the 
offense could result in a recommended expulsion, the school leader must then decide 
whether or not to recommend expulsion to the School Discipline Committee. The school 
leader shall make a reasonable effort to reach a fair determination of the incident before 
making any disposition.  
5. Prior to any suspension or recommendation for expulsion, the school must inform the 
scholar of the “particular misconduct of which he/she is accused” and the basis for the 
accusation.  
6. If the School Leader makes a recommendation for expulsion, the school leader shall 
mail a copy of the Recommendation for Expulsion Form, including specific reasons for 
the expulsion to the student’s parent, or guardian when student is suspended with a 
recommendation of expulsion. The recommendation will be sent by certified mail, return 
receipt requested, or hand delivered to the parent, or guardian on the day of the student’s 
removal from school, if possible, but no later than the following school day. If hand 
delivered, the school leader will document the date of delivery and to whom the letter 
was delivered. The letter shall contain the specific reasons for the suspension and 
recommended expulsion, shall set forth the time, date and place of the Expulsion 
Hearing, and shall contain a notification of the right to view and to request, in writing, a 
copy of any information to be presented by the school at the Expulsion Hearing. For a 
student with disabilities, a Parent Notice of Discipline meeting date and information on 
the rights of exceptional children should also be included with the Recommendation for 
Expulsion Form.  
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 The current Sci Academy student handbook and discipline policy can be found in 
Attachment 5. It is specific to New Orleans, but will be updated where necessary to reflect 
Mississippi’s rules and regulations.  

Parent and Community Involvement 
 Collegiate Academies recognizes that parent, business, and community involvement in 
the education of our scholars will have a positive impact on their academic performance, 
attendance rates, and graduation rates. While preparing to open our schools in New Orleans, we 
built strong partnerships with local and community leaders in the city. Since then, we have 
developed an extensive network of business owners, families, philanthropic organizations, and 
community activists to help spread our mission and aid in everything from recruiting families to 
funding school events.  
 These relationships have been an integral part of our success, and we plan to build similar 
relationships in Jackson during our start-up year. We will seek partners to help with family 
outreach and student recruitment. We hope they will also provide input on the school model and 
program to help us build a deep understanding of the Jackson community and its needs. Upon 
opening, we will continue to work closely with our partners by inviting them to visit and 
volunteer at the school.  
 Further, we will encourage parents to join “My Academy.” My Academy is the name of 
CA’s Parent Organization (often referred to as a PTO). My Academy is a partnership between 
the school leadership, teachers, students, and families. Although the job of making decisions 
about school policy belongs to the Board of Trustees and the School Leader, family involvement 
is not only welcome, but also absolutely necessary for the success of the school. All families are 
encouraged to participate in the Parent Organization, which will meet every other month. 
Together with the school administrators, parent-leaders in My Academy aim to: 

- Solicit parent and community input regarding school programming and policies. 
- Increase the number of events for parents and families hosted on campus each year to a 

minimum of four (not including individual parent meetings, such as report card 
conferences). 

- Utilize parent- and student- leaders to recruit new students and to encourage current 
scholars to remain in school. 

- Create parent-run committees in increase parent involvement in fundraising efforts for 
student events, such as prom. 

- Increase the resources available for parents to learn about and communicate with CA. 
Letters showing support of and demand for Collegiate Academies can be found in Attachment 
6. 
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Educational Program Capacity 
Name Role Qualifications 
Ben Marcovitz CEO of Collegiate 

Academies 
Has successfully led 
Collegiate Academies since 
founding 

Davis Zaunbrecher Chief Financial Officer Experience with strategic 
planning; Managed robust 
financial portfolios as 
consultant; Led Race to the 
Top work for Louisiana 

Margo Bouchie Chief Academic Officer Has directed curriculum and 
instruction work for charter 
schools 

Soraya Verjee Chief Talent Officer Former Finance Manager for 
schools; Conducted talent 
recruitment for multiple 
charter organizations  

Riley Kennedy Chief of Staff/Business 
Manager 

Substantial experience as 
business manager; Led 
growth strategy until 2015 

Erica Perez Network Operations & 
Communications Director 

Holds a Finance degree; 
former corporate Accounts 
Payable manager 

Stephen Rosenthal Board Chair Governance experience; 
Insurance Executive 

Jonathan Wilson Board Member Governance experience; 
Bank Executive 

Doug Finegan  Board Member Governance experience; 
Public Accountant 

Gregory St. Etienne Board Member Governance experience; 
Financial Advisor 

Kevin Wilkins Board Member Governance experience; 
Investment Manager 

Dana Henry Board Member Governance experience; City 
Director for Stand for 
Children 

Jenny Hunter Board Member Governance experience; 
Business Council Executive 

Emily Klein Morris Board Member Governance experience; 
Teach for America Executive 

Ashley Heilprin Board Member Governance experience; 
Lawyer 

 
 The governing board and the leadership team for Collegiate Academies have a plethora 
of experience in the areas of administration, and governance; curriculum, instruction, and 
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assessment; performance management; and parent and community engagement. The CEO 
founded Collegiate Academies and has led its current schools to achieve at extraordinary 
academic levels. Members of the leadership team helped build Louisiana’s Recovery School 
District and managed charter schools from the authorizer perspective. Resumes, professional 
biographies, and proof of citizenship for each member of the leadership team can be found in 
Attachment 7. 
 A school leader has yet to be identified, but we are confident in our capacity to recruit, 
select, and hire a phenomenal professional for the role.  
 Soraya Verjee, the Chief Talent Officer for Collegiate Academies, will begin the formal 
search for a school leader for the Jackson school in the early Fall of 2017. Informal searching has 
already begun and the recruitment team is scouting candidates at job fairs, education summits, 
and leadership preparation programs/universities across the country. A school leader job 
description can be found in Attachment 8.  
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Section 2: Operations Plan & Capacity 

Vision, Growth Plan, and Scale Strategy 
Collegiate Academies creates and supports high schools that prepare all scholars for 

college success. Over the next five years, Collegiate Academies will expand in Louisiana and to 
Mississippi. Our growth plan is split into two phases and we are currently in the second phase of 
this plan. We have been approved to open a school in Baton Rouge in 2016-2017 and are seeking 
to open a school in Jackson, Mississippi in 2018-19.  

Only 76% of Mississippi high school students graduate, with just 64% of students in Jackson 
Public Schools graduating on time.3 Only 44% of students who graduate go on to enroll in 
college.4 Sadly, the average ACT score for Mississippi students is 18.6, but in Jackson Public 
Schools, it’s only 16.9—far below what is needed to get into most rigorous colleges or 
universities.5 At Collegiate Academies, we have a 77% graduation rate and 100% of our 
graduates attend college. This past year, 84% our students achieved at least a 17 on the ACT, 
with 53% scoring a 20 or above. We are confident that CA would have similar results in 
Mississippi, and if so, the impact would be especially significant, given the current state of 
public high schools in Jackson and the huge achievement gap that exists.  

Collegiate Academies’ operational priority is to ensure a high-quality expansion process 
that positively contributes to the mission of our schools. To achieve this, Collegiate Academies 
has developed a central office to strengthen and grow our organizational capabilities. All team 
members will play a key role in the scaling of our organization. Organizational structure will 
consist of the following key bodies: 

Board of Directors: Collegiate Academies will continue to develop an active, strong board 
that is representative of our community and will play a crucial role in supporting our strategic 
growth.  
 
Create & Support Team: Our home office exists to match school leaders to school sites, train 
school leaders, and support school leaders by problem solving for the long- and short-term.  
 
School Teams: As our schools grow, they develop a high level of autonomy, relying on the 
Create and Support Team to set learning standards and provide support so they may reach 
these goals.  
 
 
 
 
 
 
 
 

																																																													
3	From the National Center for Education Statistics. https://nces.ed.gov/ccd/tables/ACGR_2010-11_to_2012-13.asp	
4 Mississippi Kids Count, 2013 data http://datacenter.kidscount.org/data/tables/77-young-adults-ages-18-to-24-who-are-enrolled-in-or-have-
completed-college?loc=26&loct=2#detailed/2/26/false/36,868,867,133,38/any/388,389	
5 Mississippi Kids Count, 2013 data http://datacenter.kidscount.org/data/tables/3801-act-scores-for-graduating-
seniors?loc=26&loct=10#detailed/10/7461-7612/false/36,868,867,133,38/128,129,130,131,132/10231	
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The resources contributed by the home organization and the new schools are summarized in the 
figure below. 

Division of Duties Related to Expanding Network of Schools 
 Create and Support Team School 
Recruitment 
and 
Development 

• Ensure the organization 
maintains the necessary quality 
and quantity of school leaders 
to fulfill the mission of the 
organization 

• Ensure the CST is 
appropriately staffed to meet 
the needs of network schools 

• Develop and continually train 
school leaders 

• Support recruitment of school 
team members 

• Evaluate school leaders and 
CST staff 

• Ensure the school staffing 
model meets the needs of the 
student population 

• Select all school staff members 
• Develop and continually train 

all school staff 
• Evaluate all school staff 

Academic 
Programming 

• Set learning standards by 
instituting network-wide 
interim assessments 

• Set end of year goals for 
academic success, college 
readiness, & college 
matriculation 

• Ensure collaboration to support 
analysis of data and sharing of 
best practices 

• Develop curricula aligned with 
interim exams and state 
requirements 

• Create and implement 
innovative practices (such as 
blended learning) 

• Develop intervention plans and 
programs 

• Determine best school-wide 
teaching methods 

• Produce instructional resources 
Finance and 
Operations 

• Create CST budgets 
• Collect management fee 
• Develop school budgets with 

input from school leaders 
• Distribute revenue to schools 
• Procurement and assignment 

of facilities 
• Ensure state reporting is 

compliant 

• Manage operational and 
service contracts 

• Ensure budgetary compliance 
• Compile all state reporting data 

Fundraising 
and External 
Relations 

• Set and carry out fundraising 
strategy 

• Coordinate public relations and 
marketing efforts for schools 
and CST 

• Develop and manage site-
specific partnerships 

• Support parent/teacher 
organization 

• Manage all volunteer staff 
 

For Collegiate Academies, college success for all scholars is our ultimate goal. Our 
vision drives every choice we make and we will not allow our goal to be compromised by the 
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pursuit of expansion. To maintain our focus on academic achievement and ensure that each of 
our new schools are equipped with the fundamental features essential to our model, Collegiate 
Academies has identified the following conditions for expansion. Some conditions are within our 
locus of control and others are environmental, often requiring cooperation with the district and 
state to ensure success.  
INTERNAL CONDITIONS 

● Academic Success: College success is the ultimate goal for each CA school. This goal 
will only be reached if each of our schools maintains high levels of student achievement. 
CA will not expand if any schools in our network are unable to reach the high bar we set 
for student growth. Rather, CA will refocus our efforts to correct problems at the 
struggling school.  

● Strong School Leadership: Based on our experiences and knowledge of other successful 
school models, we know a School Leader is the heart of an academically successful 
school. CA believes that the likelihood of successful replication will be enhanced if 
leaders are developed within CA schools. When determining whether or not to open a 
new school, CA will conduct a thorough review of our leadership pipeline. Once selected, 
all potential CA school leaders will incubate and train within an operating CA school. If 
an exceptional leader is not identified within 12 months of the school’s opening date, CA 
will defer expansion to the following year. If an identified school leader is failing to reach 
training milestones 6 months prior to the school’s opening date, CA will defer expansion 
to the following year.  

● Financial Sustainability: CA fully intends to become financially self-sustainable with 
state, federal, and local per pupil funding, with additional philanthropy covering 
enhancements at the school level, not reoccurring costs of the school or central office. 
Prior to Phase 2 of our expansion, CA will modify current financial models projecting the 
impact of growth on our ability to achieve this goal. Based on initial projections, CA will 
reach sustainability at 5 full-capacity schools. 

 
ENVIRONMENTAL CONDITIONS 

● Demonstrated Need: A significant part of CA’s strategy is to educate high school 
students who are provided few quality educational options by the existing school system. 
As a result, CA will only pursue expansion in Mississippi if 1) high schools within a 
single geography produce academically lackluster test scores, 2) high-performing high 
schools within this geography are over-crowded or do not offer a pipeline for non-
affiliated incoming 9th graders, and 3) the system contains a high percentage of 
chronically underserved students (defined by qualification for free/reduced lunch).  

● Demand: Collegiate Academies will only open new schools within a single geography 
when: (1) students and families show interest in CA (recruitment targets are met), (2) the 
community shows outward support for CA, (3) clear communication channels exist 
between CA and the district and authorizer, and (4) local donors express support for CA. 

● Regional Talent Needs Met: Collegiate Academies will not proceed with expansion 
unless a market analysis shows reasonable promise that our teams will be fully staffed 
with exceptional educators. New schools will defer their opening if staffing targets are 
not met.  

● Positive Regulatory Environment: Collegiate Academies believes the core tenants of 
charter schools – autonomy and accountability – are necessary for our success. We will 
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only pursue expansion in geographies that: (1) allow for new schools to begin with one 
grade and grow one grade per year, (2) provide the operator with complete control over 
academic programming within the school, (3) have no compulsory retirement or 
collective bargaining requirements for charter operators, and (4) allow charter operators 
total control over budgetary decisions. 

● Long-Term Facility: CA is determined to open all future schools in adequate, permanent 
facilities at little cost to our organization. We will defer the opening of a new school if an 
adequate facility is not secured at least 6 months prior to the school start date. 
Additionally, CA will defer a school start date if the building condition and cost of 
upkeep does not reach our satisfaction at least 2 months prior to the school start date.  
 

 Collegiate Academies’ team and board have conducted a detailed analysis of potential 
risk factors that may inhibit our expansion. Based on our experiences expanding in New Orleans, 
as well as completing national research on charter school expansions, CA has identified the 
following risk factors. From experience, the first and sixth risk factors have been the most 
challenging and will be prioritized accordingly.  

1) Developing a supportive central office: The central office will provide the services and 
support necessary for all CA schools to achieve excellence and to maximize the number 
of scholars we serve.  

2) Ensuring program quality: Schools will be enabled to reach their vision of preparing all 
scholars for college success through proven and effective programming.  

3) Maintaining positive district relations: Expansion will be complimentary to current 
reform efforts in the districts we expand into, and will encourage our growth.  

4) Planning for long-term financial stability: CA will be a financially robust organization, 
with sufficient support for all start-up costs as well as a comprehensive and diverse range 
of academic programming in our schools.  

5) Addressing facilities concerns early: No CA school will be inhibited by concerns 
regarding their long-term facility.  

6) Developing strong ties with community advocates: The community will both support and 
advocate for CA’s expansion.  

7) Building an effective human capital strategy: CA will hire, retain, and develop staff that 
aspire and work to be the best and are committed to growing with the organization.  

 
DEVELOPING A SUPPORTIVE CENTRAL OFFICE 

To successfully grow CA and ensure each of our schools achieve their mission, the 
central office must be a highly effective support organization. The role of the central office will 
be to remove all barriers between the scholars in CA schools and college success. It is imperative 
that our team is able to respond in real time to the tactical needs at the schools we support.  

We plan to adjust our staffing structure to ensure all CA schools receive on-the-ground 
support from our central office. We project that this new staffing structure may include hiring 
community outreach and human capital team members to be housed in small regional offices. To 
mitigate any risk for failure, CA will build a mission-centered organization, ensuring that our 
commitment to our organizational mission guides every decision we make; constantly reevaluate 
our work to ensure the organizational chart and new systems meet the needs of our scholars; and, 
participate in a year-long training program in organizational leadership and culture. 
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ENSURING PROGRAM QUALITY 
Failure of academic programming simply is not an option in any CA school. To ensure 

each school’s academic success, CA will: develop and disseminate detailed metrics for student 
growth; insist upon constant assessment of the needs of scholars and teachers and of their 
individual successes; provide amble resources to address needs instantly; provide strong, visible 
management at each school; and, create and engage in the best professional development. 
MAINTAINING POSITIVE DISTRICT RELATIONS 

District and state support of CA’s expansion plan is essential to organizational growth. 
Positive district relations will increase CA’s opportunity to apply for and receive charter 
contracts, enhance CA’s ability to obtain adequate school facilities, and, when transforming 
failing schools, increase the likelihood that these transformations will be smooth. To maintain 
CA’s already strong relationship with the district, a central office employee will ensure our 
expansion does, in fact, complement the district strategy for high school improvement. CA will 
also continue to open the doors of each school to the district and state for use as a positive 
example of their reform efforts.  
PLANNING FOR LONG-TERM FINANCIAL STABILITY 

It is a well-known fact that most charter schools fail due to financial and operational 
management. Not surprisingly, many organizations amidst rapid growth also lose their financial 
footing. To avoid financial and operational failure, CA has developed a strong financial model 
and hired an impressive central office finance and operations team. Additionally, CA will 
continue to advocate for appropriate charter school funding and for facilities that meet our 
programmatic needs and fit our school model; secure philanthropic support to cover start-up 
costs of expansion; develop strong relationships with local donors to create partnerships for each 
school; and, contract with nationally recognized consulting firms to develop strong, flexible 
financial models. 
ADDRESSING FACILITIES CONCERNS EARLY 

CA’s flagship school, Sci Academy, was marred with concerns over short- and long-term 
facility plans for each of our five years. Securing a permanent facility that met the size of our 
student population increased community excitement about the school and helped secure financial 
viability for the operation of Sci Academy. CA has learned from our past mistake of not 
negotiating a long-term facility placement prior to opening a school. Before each new school 
begins serving scholars, CA will develop contracts with the district (tied to the success of the 
school) that determine the permanent location and outline a clear plan to ensure the school’s 
success in temporary facilities, as necessary. 
DEVELOPING STRONG TIES WITH COMMUNITY ADVOCATES 

Collegiate Academies believes that meaningful community engagement and, in 
particular, parental involvement, is of the utmost importance for the success of our scholars. 
Should CA transform a historic district school, it is essential to partner with alumni, 
neighborhood leaders, and parent groups to guarantee that we are reforming together, not 
fighting each other for power over the school. To ensure effective community engagement, CA 
will utilize our schools, board members, and central office staff to reach targeted community 
members including, but not limited to, parents and families, donors, local businesses, potential 
board members, state and local politicians, and neighborhood community leaders. Our strategy is 
informed and supported by CA’s governing board, key central office staff, and many local 
partners.  
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BUILDING AN EFFECTIVE HUMAN CAPITAL STRATEGY 
The highest priority for quality expansion is human capital. From classroom teachers to 

operational staff to executive employees, CA will have a wide scope of hiring needs. To 
effectively meet this need, CA relies upon our Director of Talent to develop and expand our 
partnerships with local colleges and universities and partners, including Teach For America; 
explore new human capital pipelines; and, develop a compensation system that incentivizes 
teachers to remain in the classroom and all employees to grow within the organization.  

 
The last two years of annual reports for Collegiate Academies can be found in Attachment 9. 

Network Performance Management 
 The Board of Directors reviews the results of all school-wide assessments for each 
Collegiate Academies school. These reviews enable the Board to carefully monitor 
management’s progress towards the agreed-upon organizational achievement goals. In addition, 
the Board’s Committee on School Excellence will work closely with the Chief Executive Officer 
to facilitate these formal reviews and stay up to date on interim and other assessments as results 
become available.  
 Each school’s data collection plan will be led by its Operations Coordinator and overseen 
by the Director of Finance and Operations. Prior to the start of the school year, and, if necessary, 
during orientation, the Operations Coordinator will collect all required student information; 
including, lunch forms, prior test scores, student contact information, and student demographic 
information. Collection of student data such as attendance and tardiness will be collected daily 
by teachers and uploaded directly into CA’s data system. Teachers will upload academic data 
into the system weekly. The Operations Coordinator will notify staff of any missing data on a 
daily basis.  
 Collegiate Academies expects to grow significantly between our first and second years of 
operation, and we expect to continue to meet our Growth Targets throughout our years of 
operation. As our school model is based upon both national research and a model success in 
reaching growth goals serving public school students in this community, we expect not only to 
meet all state standards, but also to exceed them. However, in the event that student performance 
does not meet Collegiate Academy’s internal goals and standards for student performance, we 
will immediately take corrective measures, conducting a meticulous analysis of our instructional, 
evaluation, and cultural methods. The factors leading to poor performance will be isolated and 
confronted with curricular intervention by the Director of Curriculum and Instruction and/or 
School Leader.  
Possible interventions will take the form of: 

- Student support/tutoring: During- and after-school daily homework assistance; 
- Student/parent/teacher conferences in which all parties develop an individualized plan for 

improvement; 
- Professional development for the teacher; 
- Curricular program change by the department; and 
- Replacement of an instructor 

  
If needed, Collegiate Academies will mandate a poorly-performing school to generate a School 
Improvement Plan. In extreme cases, with Board approval, the Board will select from the 
following corrective actions list: 
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- Replace school staff 
- Implement new curriculum 
- Decrease management authority 
- Contract an outside expert 
- Extend the school year or school day 
- Restructure and/or delay expansion plans 
- Alternate governance.  

 
School Level Performance Management 

Data allows us to assess our progress in reaching goals, identify gaps in student learning, and 
create action plans and guide our next steps. College success is the ultimate goal for every 
scholar attending a Collegiate Academies school, and it is vital that we analyze and address all 
data so that we can better understand our progress towards reaching this goal. Thus, the network 
sets learning standards by instituting network-wide interim assessments and establishing 
network-wide goals for academic success, college readiness, and college matriculation. The 
network also facilitates school collaboration to support the analysis of data and the sharing of 
best practices.  

Within each school, data will guide the curricula in every classroom and the creation of 
individualized education plans for each scholar. Collegiate Academies schools use the following 
methods to acquire student data on a regular basis: interim exams, classroom exit tickets, ACT 
preparatory exams, and diagnostic tests. Frequent assessment of instructional quality and student 
content mastery allows for the adjustment of curricula on a regular basis, so we may consistently 
ensure we are meeting every child’s needs. In order to measure our students’ growth in every 
subject, to project their success on state tests, and to analyze staff success at facilitating student 
growth, schools will administer regular interim assessments that are developed at the central 
office. Interim assessments will monitor the progress of individual teachers and inform our goal 
setting, unit development, and instructional methods throughout the year.  

Each assessment is aligned to state-mandated exams, college entrance exams, and the scope 
and sequence of each course at CA. Interim assessments allow teachers to self-reflect on which 
teaching strategies were most effective in the classroom. Scores from one interim to the next 
should show continual growth and progression to the end of year student achievement goal. And, 
scores will highlight which teachers are reaching the highest objective mastery and therefore 
create a model for all teachers to observe and emulate.   

One week after each interim assessment day, teachers participate in an entire professional 
development Data Day to analyze the results. This Data Day is hosted by the network team and 
begins with a network summary and school-by-school comparison data. Teachers look at the 
assessment at the objective level to determine the “what” of student mastery. Analyzing 
assessment data will allow teachers to determine which objectives were mastered and which 
were not. Once the “what” has been determined, teachers will be able to dig deeper into data to 
determine the “why” of student mastery. Teachers seek to answer why students did better on 
certain questions or objectives than others. Then, teachers create a plan to spiral missed content. 
Using the do now, mini lessons, and homework, teachers are able to spiral back to objectives that 
were missed and ensure student mastery is accomplished. 

Teachers also use Exit Tickets, a daily form of assessment, at the close of each class period 
to measure the day’s objective. Typically, this Exit Ticket will consist of 2-3 short questions that 
aim to answer the question, “Did the students understand what I taught today?” Each day, 
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teachers will calculate the percentage of students who mastered the material and input it into a 
school wide tracking system entitled Daily Objective Mastery. Teachers are expected to achieve 
between 80 and 100 percent mastery of objectives every day, even if they have to use time 
outside of class to individually reach all students. 

Daily Objective Mastery percentages serve as a conversation-starter during individual teacher 
meetings, which occur weekly. Teachers and coaches will look at the data together to determine 
which lessons were the most effective and why. Classroom strategies that are the most effective 
will be modeled for all staff members and should be repeated. Additionally, consistent failure to 
reach daily mastery objectives provides school administrators with an indicator of an 
inappropriate scope and sequence or an ineffective instructional method to introduce curricular 
materials to the scholars. If a scope or sequence or instructional method is deemed ineffective, it 
will be immediately revised. 

As college preparatory schools, Collegiate Academies schools assess success by student 
performance on college entrance exams. To project the ACT scores of each scholar, schools 
administer the EXPLORE (9th grade), the PLAN (10th grade), and a practice ACT (11th and 
12th grades) at the beginning and end of the school year. Scores on these assessments correlate 
to projected ACT scores, which is a focus area for the school’s achievement goals. 

Results from the EXPLORE, PLAN, and practice ACT inform instruction school-wide. 
Results on pre-ACT exams provide the Director of Curriculum and Instruction (DCI) with vital 
information regarding scholar preparedness for college entrance exams. To address ACT content 
deficiencies, the DCI and academic deans and coaches support teachers in spiraling college 
readiness objectives into all lessons for grades nine and ten and in mastering college readiness 
objectives in grade eleven. 

Collegiate Academies uses the following diagnostic exams to determine the grade level of 
every incoming scholar: GMADE, Fountas and Pinnell Reading Assessment, Scholastic Reading 
Inventory, and Phonics Boost and Blitz Diagnostics. These diagnostics may also be used to 
monitor the grade level progress of scholars, particularly those with severe deficits. Diagnostic 
exams also inform our academic goal setting at the outset of the school year.  

Diagnostic exams are administered most frequently to entering ninth graders. They serve as a 
tool for assessing and monitoring the progress of reading, math and each content area. Upon 
receiving the results of diagnostic exams, interventions are designed for scholars who require 
intensive reading and mathematics support. While some scholars attend an intervention course, 
others are targeted for guided instruction within their daily courses.  

At Collegiate Academies, we use Kickboard, a data management tool to help teachers keep 
track of their students' academic and behavioral performance. It is a useful tool because all kinds 
of data can be tracked, including student grades, standards mastery, reading growth, prescribed 
interventions, rubric observations, attendance, and even student behavior and character strengths. 
This allows our teachers to provide immediate and consistent feedback to students, and enforce 
our reward and consequence system consistently. We will continue to use Kickboard and 
incorporate the academic indicators from the Mississippi Charter Schools Performance 
Framework to ensure that each evaluated indicator is tracked and we can monitor our progress.  

The board will be responsible for holding schools accountable for financial performance. The 
board will annually set budget goals and create a sustainable budget. They will work with both 
the Chief Financial Officer to oversee that schools follow all financial protocols and processes. 
Failure to do so will result in school-level corrective action, implemented by the CEO and school 
leader. The board will monitor itself for proper stewardship. The committees will meet regularly, 
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and the board will abide by its own bylaws and policies. Annual independent audits will help 
ensure that everything at the board, central office, and school levels are in compliance with 
charter law and financial regulations.  

If corrective action is needed at the school level for any reason, the school leader will be 
responsible for ensuring proper implementation. However, if there is a failure to make progress, 
the appropriate central office member or the CEO will step in to oversee the mandated action(s).   

Performance Track Record 
 Collegiate Academies (CA) is an experienced charter management organization, 
currently based in New Orleans, Louisiana, with a track record of extraordinary academic 
success and a commitment to serving high school students in an open enrollment, college-
preparatory environment. We currently operate three public charter high schools in New Orleans: 
Sci Academy (founded in 2008), G.W. Carver Collegiate Academy (founded in 2012), and G.W. 
Carver Preparatory Academy (founded in 2012). Performance data for all three schools can be 
found in Attachment 10. 

Sci Academy is our highest performing school to-date. Sci Academy’s ACT performance 
was the highest for an open enrollment school in New Orleans, with 84% of students scoring a 
17 or above. Sci Academy has increased its performance by 7.1 points since 2010, and in 2015, 
its Student Performance Score (SPS) was a 96.3, giving the school a letter grade of B—again, 
one of the highest for an open enrollment school in New Orleans.  

Collegiate Academy SPS Results 
School Year SPS and Letter 

Grade 
  

 Sci Academy Carver Collegiate Carver Preparatory 
2014-15 96.3 B 73.6 C 59.1 D 
2013-14 79.8 C 70.6 C 80.6 C 
2012-13 88.6 B   
2011-12 111.8 B   
2010-11 96.4 C   
2009-10 89.2 ---   

  
 What is the secret sauce for Sci Academy? There are many factors related to the school’s 
success. It is the network’s oldest school and, the faculty and staff have been able to build a 
strong culture among both the adults and the students in the building. Many of the staff members 
have been with the school since its founding or shortly after and are seasoned in leading a 
classroom and all of CA’s structures and policies.  
 Thus far, G.W. Carver Prep has not experienced the same success, mostly because it is a 
much younger school. The school leader had never led a school before, and many of the teachers 
are young and new not only to Collegiate Academies, but to the teaching field as well. Thus, 
there has not been the same kind of leadership and stability as found in Sci Academy. 
Furthermore, there was some community political difficulties in the beginning of Carver Prep’s 
launch. Some in the community felt that CA’s discipline policies were unfair and there were 
publicized student protests.  
 What have we learned? CA has learned a lot. First, we now recognize how important it is 
to recruit veteran leaders and staff. Our network structures and culture will be new to them, but 
the basics of school management, instruction and classroom management will hopefully not be. 
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Additionally, we have increased the supports and services available to our new schools and staff, 
being sure to offer targeted professional development, as well as increasing our leaders’ 
collaboration time. Furthermore, we have learned the importance of engaging the community. 
When the community and our students expressed dissatisfaction with our discipline policies, we 
listened and worked with them to find a solution. Now we offer restorative practices, and we’ve 
significantly reduced our suspension rates.  
 We are committed to learning from our mistakes, discovering what works, and sharing 
best practices throughout the Collegiate Academies network. That is why we put so many 
resources into evaluation, collaboration and professional development for our board members, 
the CEO, our school leaders, and our teachers.  
 We are proud to say that we have had no authorizer compliance violations and we are not 
currently involved in any litigation.  

Organization Management 
 Organization charts that show the school governance, management, and staffing 
structures can be found in Attachment 12. 
 Collegiate Academies is committed to providing effective, efficient support services to all 
its network schools via its central office. Schools pay a 10% CMO fee and these funds go 
towards the operation costs of the CA Central Office. The central office manages responsibilities 
that are external to the school, allowing school leadership teams to focus on managing internal 
operations and achieving academic success.  
 Successful organizational management is measured in two ways: (a) the formal and 
informal feedback we receive from schools regarding our performance (surveys, check-ins, 
network meetings, etc.), and (b) the academic, financial, and operational performance of our 
schools. The central office should be seen as a system of supports for CA schools, constantly 
evolving to meet schools’ needs. If a school is not performing well in any of its obligations, it is 
important for the central office to quickly identify the problem and provide additional supports 
where needed.  
 

Function Network/Management Organization 
Decision-Making Responsibilities 

School Level Decision-Making 
Responsibilities 

Performance 
Goals 

• Set learning standards by 
instituting network-wide interim 
assessments 

• Set end of year goals for 
academic success, college 
readiness, & college 
matriculation 

• Ensure collaboration to support 
analysis of data and sharing of 
best practices 

● Implementation of academic 
plan and vision 

● Assess and collect relevant 
data 

 
Curriculum • Provide funding for curriculum 

development and instructional 
resource development 

• Provide relevant professional 

• Develop curricula aligned 
with interim exams and state 
requirements 

• Create and implement 
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development innovative practices (such as 
blended learning)  

• Determine best school-wide 
teaching methods 

• Produce instructional 
resources 

•  
Professional 
Development  

• Develop and continually train 
school leaders 

• Evaluate school leaders and CST 
staff 

• Develop and continually 
train all school staff 

• Evaluate all school staff 

Data 
Management and 
Interim 
Assessments 

• Ensure state reporting is 
compliant 

• Compile all state reporting 
data 

Promotion 
Criteria 

• Create network-wide policy • Implement promotion 
policies 

Culture • Provide culture training and 
professional development 

• Build culture according to 
policy and training  

Budgeting, 
Finance, and 
Accounting 

• Create CST budgets 
• Collect management fee 
• Develop school budgets with 

input from school leaders 
• Distribute revenue to schools 

• Ensure budgetary 
compliance 

Student 
Recruitment 

• Manage application process, 
lottery process, and enrollment 
process 

• Gather enrollment data from 
families 

School Staff 
Recruitment and 
Hiring 

• Ensure the organization 
maintains the necessary quality 
and quantity of school leaders to 
fulfill the mission of the 
organization 

• Ensure the CST is appropriately 
staffed to meet the needs of 
network schools 

• Support recruitment of school 
team members 

• Ensure the school staffing 
model meets the needs of the 
student population 

• Select all school staff 
members 
 

HR Services 
(payroll, benefits, 
etc.) 

• Manage contract with Abacus 
(HR provider) 

 

Development/ 
Fundraising 

• Set and carry out fundraising 
strategy 
 

• Support parent/teacher 
organization 

• Manage all volunteer staff 
Community 
Relations 

• Coordinate public relations and 
marketing efforts for schools and 
CST 

• Develop and manage site-
specific partnerships 
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IT • Upkeep network-wide IT 
systems 

• Provide appropriate funding for 
technology 

• Ensure data is properly 
handled 

• Management of on-site 
devices 

Facilities 
Management 

• Procurement and assignment of 
facilities 

 

Vendor 
Management / 
Procurement 

• Manage network-wide 
operational and service contracts 

• Manage operational and 
service contracts 

 

Legal Status and Governing Documents 
 Collegiate Academies is a nonprofit organization with tax exempt status. The following 
documentation can be found in Attachment 13: the bylaws, conflict of interest policies, 
additional governing documents already adopted and the completed and signed statement of 
assurances. 

Organizational Governance 
 Although Collegiate Academies’ Board of Directors delegates oversight and management 
of the schools to the Chief Executive Officer, the Board is ultimately responsible for ensuring 
that the schools and the central management organization meet their academic, fiscal and 
operational objectives. The board will represent the diverse professional experiences and 
practical expertise necessary to support the start-up and long-term viability of a charter school. 
Such experiences and expertise include education, finance, law, non-profit and community 
leadership, human resources and previous governance experience. The Board will be structured 
to include a Chairman, Vice Chair, Secretary, and Treasurer. Board members will serve 
renewable three-year terms. Each board member will serve on one of the following committees: 
Human Capital, Facilities, Finance, Marketing & Development, or School Excellence.  
 In conjunction with governing the school, the board will also be responsible for hiring the 
Chief Executive Officer (CEO) of Collegiate Academies. Monthly board meetings will be held in 
compliance with the Open Meetings Law. The CEO will serve as ex-officio, nonvoting member 
of the board. The CEO will implement the organization’s mission; hire, train, and manage the 
leaders of the schools, and report directly to the Board on all major, school related matters. The 
CEO will attend board meetings, report academic results, financial reports, legal issues and other 
pertinent documents for display and review. The CEO will be charged with hiring, setting 
compensation for, supporting and evaluating all other school staff.  
 The governing board of Collegiate Academies holds all charters granted by states. 
Additionally, the Board of Directors responsibilities include: 

- Bearing final responsibility for each school’s academic success, organizational viability, 
and faithfulness to the terms of the charter 

- Development and approval of the annual organization-wide budget 
- Approval of all organizational policies 
- Supporting the organization in fundraising, communications, and advocacy efforts 
- Setting goals and reviewing strategy to continually guide the organization towards the 

fulfillment of its mission 
- Hiring, termination and evaluation of the Chief Executive Officer 
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 The leaders of Collegiate Academies will attend board meetings on a regular basis to 
provide detailed information about the academic progress at each school. The administrative 
leaders of each school will be responsible for coordinating with the board and making available 
numerous opportunities for the board to witness and interact with the school as it operates. The 
board will update the CEO’s job description and approve a set of clear, measurable management-
level goals on an annual basis. The Board holds Mr. Marcovitz accountable for five major areas, 
weighted by priority: academic performance; financial management; academic program fidelity; 
community satisfaction (includes students, parents, and teachers); and, fundraising/community 
relations. Within the five categories are benchmark goals—typically set a year ahead at our 
annual board retreats. Depending on the number of benchmarks met, Mr. Marcovitz receives a 
rating of 1 (lowest) to 5 (highest) in each of the five aforementioned categories. Decisions about 
areas for improvement, salary, and termination are heavily influenced by this evaluation process. 
All board decisions require a majority vote by a quorum of the committee or full board, 
depending on the nature of the issue.    

Because the Board of Directors must always be a capable and high functioning entity for the 
organization to meet its goals, it is a major responsibility of the board to ensure Collegiate 
Academies has a structure in place to attract talented governance candidates. The Board of 
Directors will proactively seek members of the community to join our effort as a robust, well 
rounded group of individuals with specific skill sets that can enhance the success of each of our 
schools. The qualifications required to serve on the Collegiate Academies Board are below: 

- An unwavering commitment to seeing our students superbly prepared for success in 
college, and adequately equipped with the passion and tools for innovative, world-
changing pursuits; 

- A set of personal and professional skills which will further this effort, including but not 
limited to: 

o A commitment to improving access to quality education for all children regardless 
of race or economic status; 

o An understanding of the Board’s obligation to act as effective and vigilant 
stewards of public funds; 

o The ability to be a good judge of information regarding the CEO’s educational 
and fiscal management of the school and a willingness to replace the CEO if 
results are less than satisfactory; 

o A willingness to focus on the academic achievement of children in the school, and 
not to divert the board’s attention to matters that are peripheral to this mission; 

o An ability to fairly and accurately assess the needs of the community, and to 
represent the school to the community and others; 

o Attainment of at least 21 years of age; and, 
o Financial and/or legal, business, fundraising, management, governance, real estate 

development, and educational experience; 
- A willingness to accept and support decisions made in accordance with the by-laws; 
- An ability and willingness to give time and energy to the school; and, 
- A willingness and ability to provide access to resources, both financial and other, in order 

to support and strengthen the schools.  
  
 The Human Capital Committee will be responsible for the initial vetting and ultimately 
formal nomination to the whole board of any new Director candidate. The entire board has 
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responsibility for recruiting and cultivating potential members and the organization’s CEO will 
play a key role in assisting in identifying and vetting board candidates. The Human Capital 
Committee will continually draw on professional and personal networks to identify, cultivate and 
recruit a diverse group of individuals with valuable expertise. Of particular importance will be 
expertise in business, law, education, real estate, finances, and fundraising and a willingness to 
use this expertise for the benefit of the school. These individuals must have roots in and a 
demonstrated commitment to education, and a philosophical alignment with the mission of the 
school. Board members will serve three-year terms renewable one time before taking a 
mandatory year off the board. The initial governing board will serve staggered terms to ensure 
that only a few trustees’ terms are up each year. Annually the Human Capital Committee will 
complete a skills analysis of the board both for the immediate needs and for the subsequent 2-3 
years. This inventory will include succession planning for Directors and the Officers of the board 
and for the CEO. 
 Selection of Collegiate Academies board members is guided by the goals of adding 
trustees who are aligned to the mission of Collegiate Academies, who provide needed 
professional expertise, who help to achieve ethnic and gender diversity on the board, and who 
help to represent the communities we serve. All board candidates will follow the procedures 
outlined in the board approved nominating policy. The nominating process will be a multi-step 
process designed to ensure both a mission fit and the necessary skills and qualities needed. 
Selection of the Collegiate Academies board members is guided by the goals of adding trustees 
who are aligned to the mission of Collegiate Academies, who provide needed professional 
expertise, who help to achieve ethnic and gender diversity on the board, and who help to 
represent the communities we serve. As we prepare for expansion, Collegiate Academies seeks 
to add a minimum of 2 additional board members in the next year. Selection of the Collegiate 
Academies board members is guided by the goals of adding trustees who are aligned to the 
mission of Collegiate Academies, who provide needed professional expertise, who help to 
achieve ethnic and gender diversity on the board, and who help to represent the communities in 
Jackson, MS we plan to serve.  
 In addition, the Board will develop a Community Outreach Committee, comprised of 
mostly non-board members, to facilitate dialogue with key stakeholders and gather and act upon 
community input about our schools. 
 The following information can be found in Attachment 14 for each board member (listed 
in Educational Program Capacity): completed and signed Board Member Information Sheet, 
resume, professional biography, and proof of US citizenship. 
 The Board of Directors is very fortunate to have the services of The High Bar, a non-
profit organization that offers a variety of essential services to charter school boards. Led by 
Marci Cornell-Feist—who has 20 years of experience with over 200 charter school boards in 20 
different states—The High Bar provides consulting services and a customized data-driven 
governance system that support charter boards in achieving the highest governance standards. In 
total the board and CEO will complete approximately 75 hours of governance training prior to 
the doors opening of the school. All members of the Board of Directors, Board Committees, and 
the staff leadership team are invited to participate in development and training. At times the 
Board of Directors may invite members of the community, parents, teachers, and field experts to 
participate in trainings. Training for Collegiate Academies Board of Directors and School 
Leadership Team is tentatively scheduled as follows.  
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� July 2016 – November 2017:  While completing our charter application, the Board of 
Directors is completing governance training which includes: 

o School Leader Orientation to effective charter school governance 
o Board Committee goal-setting sessions to establish annual and long-term goals 
o Board mini-retreats to dissect the charter in great detail, with emphasis on the 

governance portions and using the charter application 
o Charter Application Interview preparation, with emphasis Board’s role in 

understanding, overseeing and upholding the promises outlined in their charter 
application 

o Individual coaching and troubleshooting around board structure, roles and 
responsibilities, and governance and management 

o Board meetings will include strategic and/or educational discussions on topics 
such as facilities planning, open meetings law, school leader evaluation, 
compensation issues, parent involvement, fund development, etc. 

� December 2017 – August 2018: Upon chartering, Collegiate Academies will receive 
additional governance training and coaching. This intensive group and individual training 
will include the following: 

o The High Bar coaching (to continue throughout the 2018-2019 school year and 
summer) 

o Continued strategic and/or educational discussions 
o Professional Development opportunities 
o An annual board retreat, in Summer 2017, to review goals and establish annual 

goals for 2017-2018 and update our long-term goals 
 

 The charter for the Jackson CA school will be held by the existing Collegiate Academies 
Board. Steps for adding new Mississippi board members were described above. The mission and 
vision will remain the same, and while certain details, such as the rotation in location of board 
meetings will need to be worked out, the bulk of the by-laws will remain the same. Onboarding 
new members will take place according to the aforementioned board training timeline.  
 Collegiate Academies outlines its conflicts of interest policy in its bylaws and they read 
as follows:  
 The purpose of the conflicts of interest policy is to protect the Corporation’s interest 
when it is contemplating entering into a transaction or arrangement that might benefit the private 
interest of an officer or Director of the Corporation. This policy is intended to supplement but 
not replace any applicable state laws governing conflicts of interest applicable to nonprofit and 
charitable corporations. 
Definitions. (a) Interested Person. Any Director, principal officer, or member of a committee 
with Board-delegated powers who has a direct or indirect financial interest, as defined below, is 
an interested person. (b) Financial Interest. A person has a financial interest if the person has, 
directly or indirectly, through business, investment or family – (1) an ownership or investment 
interest in any entity with which the Corporation has a transaction or arrangement, or (2) a 
compensation arrangement with the Corporation or with any entity or individual with which the 
Corporation has a transaction or arrangement, or (3) a potential ownership or investment interest 
in, or compensation arrangement with, any entity or individual with which the Corporation is 
negotiating a transaction or arrangement. Compensation includes direct and indirect 
remuneration as well as gifts or favors that are substantial in nature. 
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Procedures. (a) Duty to Disclose. In connection with any actual or possible conflicts of interest, 
an interested person must disclose the existence of his or her financial interest and all material 
facts relating thereto to the Board of Directors and members of committees with Board delegated 
powers considering the proposed transaction or arrangement. (b) Determining Whether a 
Conflict of Interest Exists. After disclosure of the financial interest and all material facts relating 
thereto, and after any discussion thereof, the interested person shall leave the Board or committee 
meeting while the financial interest is discussed and voted upon. The remaining Directors or 
committee members shall decide if a conflict of interest exists. (c)  
Procedures for Addressing the Conflict of Interest. (1) An interested person may make a 
presentation at the Board of Directors or committee meeting, but after such presentation, he/she 
shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement 
that results in the conflict of interest. (2) The Chairman of the Board or chairman of the 
committee shall, if appropriate, appoint a disinterested person or committee to investigate 
alternatives to the proposed transaction or arrangement. (3) After exercising due diligence, the 
Board of Directors or committee shall determine whether the Corporation can obtain a more 
advantageous transaction or arrangement with reasonable efforts from a person or entity that 
would not give rise to a conflict of interest. (4) If a more advantageous transaction or 
arrangement is not reasonably attainable under circumstances that would not give rise to a 
conflict of interest, the Board of Directors or committee shall determine by a majority vote of the 
disinterested Directors whether the transaction or arrangement is in the Corporation’s best 
interest and for its own benefit and whether the transaction is fair and reasonable to the 
Corporation and shall make its decision as to whether to enter into the transaction or arrangement 
in conformity with such determination. 
Violations of the Conflicts of Interest Policy. (1) If the Board of Directors or a committee has 
reasonable cause to believe that a member has failed to disclose actual or possible conflicts of 
interest, it shall inform the member of the basis for such belief and afford the member an 
opportunity to explain the alleged failure to disclose. (2) If, after hearing the response of the 
member and making such further investigation as may be warranted in the circumstances, the 
Board of Directors or committee determines that the member has in fact failed to disclose an 
actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action. 

Advisory Bodies 
 “My Academy” is the name of CA’s Parent Organization (often referred to as a PTO). 
My Academy is a partnership between the school leadership, teachers, students, and families. 
Although the job of making decisions about school policy belongs to the Board of Trustees and 
the School Leader, family involvement is not only welcome, but also absolutely necessary for the 
success of the school. All families are encouraged to participate in the Parent Organization, 
which will meet every other month. Together with the school administrators, parent-leaders in 
My Academy aim to: 

- Solicit parent and community input regarding school programming and policies. 
- Increase the number of events for parents and families hosted on campus each year to a 

minimum of four (not including individual parent meetings, such as report card 
conferences). 

- Utilize parent- and student- leaders to recruit new students and to encourage current 
scholars to remain in school. 
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- Create parent-run committees in increase parent involvement in fundraising efforts for 
student events, such as prom. 

- Increase the resources available for parents to learn about and communicate with CA. 
In addition, the Board will develop a Community Outreach Committee, comprised of mostly 
non-board members, to facilitate dialogue with key stakeholders and gather and act upon 
community input about our schools. 

Grievance Process 
 Parents of CA scholars are in frequent communication with school staff. As such, any 
issues or parent complaints are often resolved informally with the scholar’s advisor during their 
regular calls home. Parents may also address complaints and concerns with the school at My 
Academy or Policy Council meetings. Finally, parents are welcome to set meetings with the 
school School Leader in order to discuss complaints and concerns.  
 The formal parent complaint policy will be outlined in CA’s Family Handbook, which 
will be available on our website, in the front office, and will be distributed to every CA parent 
before the first day of school. The policy asks that parents submitting formal concerns (regarding 
school policy, academic grade, discipline decision, or anything else) to follow these steps:  
1. Contact the school by calling (number to be provided), emailing (email address to be 
provided), or visiting the front officer (address to be provided) to discuss the issue. If the parent 
is unable to resolve the issue with the school officials, the parent should move to Step 2.  
2. Parents should contact the Chair of Collegiate Academies. The Board Chair will discuss the 
issue with the parent and the school leader and try to reach a resolution that is satisfactory to the 
parent.  

Staff Structure 
 Since we plan to grow one grade level at a time, our staffing needs in Year 1 will be quite 
different than in Year 4 and beyond. In Year 1 we will have 17.3 Full-Time Equivalents (FTEs) 
staffing the school, while in Year 5 this will go up to 50.5 FTEs. The difference is primarily due 
to an increase in teachers. However, it is also because we plan to add the following support and 
administrative staff: one college counselor starting in Year 2, a Director of Extracurricular 
Programming in Year 3, a Director of Compliance in Year 3, a Social Worker in Year 3, a 
receptionist in Year 3 and supplemental grade level staff over the first five years of operation. 
From the beginning, in addition to regular and special education teachers, as well as 
paraprofessionals, we will hire a school leader, Director of Curriculum and Instruction, Director 
of Finance and Operations, an Operations Coordinator, a Director of Intervention and Director of 
Mental Health Services. Collegiate Academies view these as essential personnel and it will help 
ensure that teachers are not asked to fill non-instructional roles and that the adult to student ratio 
remains low.  
 The student to teacher ratio will be about 13:1 in Year 1 and will grow only to 14:1 by 
Year 5. The student to adult ratio will be 7:1 in Year 1 and will grow to 10:1 by Year 5. A 
complete staffing chart can be found in Attachment 15.  
 The School Leader at each Collegiate Academies school will manage all school site staff, 
directly or indirectly. The School Leader is held accountable by the CEO for success in meeting 
academic and operational school goals. In terms of reporting responsibilities at the school level, 
the teaching staff, special education staff, and Academic Deans all report to the School Leader in 
each school. Though instructional staff are supported by the Director of Curriculum and 
Instruction, this relationship is not supervisory; the School Leader has ultimate hiring and firing 
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capabilities for all instructional staff. The administrative staff reports to the school’s Director and 
Finance and Operations. The Director of Curriculum and Instruction and the Director of Finance 
and Operations all report to the School Leader directly. The School Leader then reports to the 
CEO who reports to the Board of Directors exclusively. 

Staffing Plans, Hiring, Management, and Evaluation 
 All employees at Collegiate Academies schools are at-will employees. The relationship 
between the CEO, school leader, and other administration can be found above in the ‘Staff 
Structure’ section. The current Collegiate Academies staff handbook can be found in 
Attachment 16.  
 Staff turnover and leadership changes are an expected annual occurrence in any 
organization. Retention of the highest performing staff at CA schools is our ultimate goal and we 
set a goal to retain 80% of exceptional teachers each year. Part of our retention plan includes 
offering competitive salaries and benefit packages. While flexible and dependent on experience 
and performance, starting salaries are as follows: 
School Leader: $90,000 
Central Office and School Administration: $60,000 
Teachers: $50,000 
 Additionally, Collegiate Academies offers a generous benefits package that includes paid 
holidays, earned vacation time, paid parental leave, paid bereavement leave, a deferred 
compensation plan, and insurance that includes both medical and dental.  
 For our teaching and operational roles, Collegiate Academy seeks candidates with a 
diverse range of experiences and skills. In our past experience starting schools from the ground 
up, Collegiate Academies know that staff, particularly teachers, are most successful when they 
display the following skills in the interview process: belief in Collegiate Academies’ mission, 
dedication to constant development of one’s craft, excitement about frequent feedback in order to 
constantly improve, and an ability to be flexible. 
 The Chief Talent Officer is tasked with developing and implementing a recruitment 
strategy that yields a diverse pool of mission-aligned, quality candidates for each of our schools 
and our central office. Historically, primary sources of candidates have included Teach For 
America alumni, local colleges and universities/preparation programs, and high performing 
charters across the country. The Chief of Talent will develop a strategy to increase and diversify 
these recruitment sources. She will also establish equitable processes for staffing new teachers at 
various schools, market job openings to desired sources (both locally and nationally), screen all 
incoming candidates, conduct initial interviews, and complete candidate references. The School 
Leader will ultimately select all staff members. A brief outline of our hiring process is below: 

Hiring Step Method Purpose 
1. Initial Candidate 
Screening 

Telephone or in-person interview Candidate must prove 
undaunted by the challenges 
of CA’s mission and inspired 
by the potential fulfillment of 
CA’s mission 

2. Work Sample For teaching staff, sample lesson; 
for operations or leadership staff, 
sample work product 

To provide evidence and data 
for step 3. 

3. Coaching In-person or telephone review of To provide feedback on 
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sample sample work/teaching. This 
should both inform step 4 and 
provide the candidate with an 
example of CA’s 
development methodology. 

4. Work Sample #2 For teaching staff, sample lesson; 
for operations or leadership staff, 
sample work product 

Second sample shows how/if 
candidate integrates feedback 
into work. 

5. Team Interview In person, often in casual setting Candidate is asked a series of 
scenario-based questions. 
Team evaluates candidate’s 
congruency with core values. 

6. References Via phone To assess the implications of 
candidate’s past performance 
for future performance. 

 
 All new hires must complete a criminal background check and it is kept in their personnel 
file. To ensure orderly operations and provide the best possible work environment, Collegiate 
Academies expects employees to follow rules of conduct that protect the interests and safety of 
all employees and the organization. It is not possible to list all the forms of behavior that are 
considered unacceptable in the workplace, but the following are examples of infractions of rules 
of conduct that may result in disciplinary action, up to and including immediate termination: 
theft, damage or unauthorized removal or possession of Collegiate Academies property; 
Falsification of timekeeping records; Any discriminatory statement or act; Sexual or other 
unlawful or unwelcome harassment; Possession, distribution, sale, transfer or use of alcohol or 
illegal drugs while on duty, including operating vehicles or equipment; Any disruptive behavior, 
including fighting or threatening violence in the workplace; Insubordination or other 
disrespectful conduct; Excessive absenteeism, tardiness, or any absence without approval; and 
Misappropriation of Collegiate Academies’ property.  
 Once Collegiate Academies has decided to terminate an employee, it must give the 
employee a written notice of the termination. If the terminated employee wishes to discuss the 
reason for termination, he or she must contact the School Leader in writing. If the terminated 
employee does not feel that the School Leader has adequately addressed his or her issue, he or 
she should submit a written complaint to the Grievance Committee of the Board of Directors. 
 CA celebrates constant learning, as we believe in developing teachers and leaders. Over 
the summer, staff members engage in an intensive 4-week training. This Professional 
Development (PD) centers on building school culture, effective curriculum and instructional 
techniques, academic planning, and discipline procedures. Ongoing Professional Development 
will be held every Friday from 1pm-5pm. Topics for these PD sessions are based on school-wide 
trends observed in the school.  
 Individual teacher development has two components: observation and individual 
development meetings. Daily observation can be expected from the School Leader or Director of 
Curriculum and Instruction. Teachers will have 1:1 meetings on a weekly basis to set and track 
personal goals, discuss data, and dive into the effectiveness of instructional practices observed in 
the classroom. Teachers will meet with their Department weekly. This time is an opportunity for 
collaboration, shared best practices, and curriculum strengthening. 
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 Collegiate Academies teachers are regularly observed by peers and administrators. The 
rubric used during these observation periods can be found in Attachment 17. While regular 
observations help teachers improve upon their instructional skills, they do not act as formal 
performance evaluations. Collegiate Academies plans to use the MSTAR evaluation system as 
its formal evaluation tool.  
 Similar to teacher development, CA school leaders engage in rigorous and relevant 
professional development. The central office provides school leaders with opportunities to attend 
leadership conferences, collaborate with one another, and visit other high-performing charter 
schools around the country to learn best practices. Collegiate Academies plans to use the MPES 
leader evaluation system as its formal evaluation tool.  
 Because academic performance is the central driving force of the school, Collegiate 
Academies will be very intentional about its responses to unsatisfactory employee performance. 
Key to our response is an overarching philosophy that participation as a professional staff 
member at the school is tied inextricably to performance and not to tenure, experience, or other 
considerations. Every member of the professional staff will be hired exclusively based upon a 
demonstrated capacity to participate in meaningful, measurable ways to the ongoing success of 
the school. There is no room on Collegiate Academies’ staff for individuals who are unable to 
make those meaningful and measurable contributions.  
 The Board of Directors is deeply committed to acting swiftly and decisively when a staff 
member demonstrates unsatisfactory performance. Should a staff member manifest 
unsatisfactory performance, that staff member’s direct supervisor will provide immediate, direct, 
and written feedback to the effect of informing the staff member of their underperformance and 
setting up an urgent meeting to discuss next steps. The results of the subsequent in person 
meeting, which will whenever possible include the CEO and the staff person’s direct supervisor 
will be a detailed and specific action plan with clearly defined time targets for addressing all 
elements of underperformance. Should that staff member fail to meet the goals as outlined in the 
action plan, the CEO and the staff member’s direct supervisor will explore other options 
including, but not limited to, the creation of a further action plan and/or dismissal. 
 This procedure applies to administrators as well as teachers. For the CEO, the Board 
Chairman will be the primary point person in continually monitoring the work of the CEO and 
the performance of school as a whole. Should the Board Chairman observe any issues of concern 
regarding the performance of the CEO and/or of the school, he or she will call an emergency 
meeting of the Board and immediately enter executive session to discuss the issue(s) and if 
necessary develop a short-term action plan to immediately address the problems in an expedient 
fashion. Should the CEO be unable to make satisfactory progress towards meeting the objectives 
outlined in the action plan, the Board Chair along with the entire Board of Directors will explore 
other methods and avenues directed towards ameliorating the issues, which might include 
dismissing the CEO. Any decision involving a personnel change will be deeply considered and 
made only if it is the only clear alternative to remedying a situation that is hindering the school’s 
ability to meet its mission. Because of Collegiate Academies’ commitment to accountability and 
performance, continuing staff members, though concerned, to be sure, will not be excessively 
negatively impacted by a change in staff or in leadership during the ongoing operations of the 
school. Teachers will instead see such transitions as affirmations of the school’s fundamental 
commitment to ensuring that the school prepares each of its students for success in high school 
and college. 
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Organization-Wide Staff 

 The School Leader at each Collegiate Academies school will manage all school site staff, 
directly or indirectly. The School Leader is held accountable by the CEO for success in meeting 
academic and operational school goals. In terms of reporting responsibilities at the school level, 
the teaching staff, special education staff, and Academic Deans all report to the School Leader in 
each school. Though instructional staff are supported by the Director of Curriculum and 
Instruction, this relationship is not supervisory; the School Leader has ultimate hiring and firing 
capabilities for all instructional staff. The administrative staff, including administrative assistants 
and coordinators, reports to the school’s Business Manager. The Director of Curriculum and 
Instruction and the Business Manager all report to the School Leader directly. The School Leader 
then reports to the CEO who reports to the Board of Directors exclusively. 

New High School Staffing Model and Rollout 

 Year 1 Year 2 Year 3 Year 4 Year 5/ 
Capacity 

Teachers – Regular 6.0 12.0 18.0 22.0 27.0 
Teachers – SPED 4.0 6.0 6.0 6.0 2.0 
Teaching Assistants 2.0 3.0 3.0 4.0 2.0 
Deans, Directors & 
Coordinators 

5.0 9.0 1.0 1.0 1.0 

Executive Management 1.0 1.0 1.0 1.0 1.0 
Administrative Staff 0.0 1.0 1.0 1.0 1.0 
Therapists & Counselors 3.0 4.0 4.0 4.0 4.0 
Other 0.0 0.0 1.0 2.0 3.0 
Nurse 0.25 0.25 0.5 0.5 0.5 
Total FTEs 17.3 28.3 43.5 48.5 50.5 
 

Professional Development 
 Collegiate Academies believes that meaningful professional development results in 
higher levels of student achievement. Therefore, the leadership team is dedicated to providing 
constant feedback on performance. Additionally, the administration will try, as often as possible, 
to provide teachers with release time to participate in a range of professional activities. 
Professional Development at Collegiate Academies will take many forms:  
Individualized Professional Development Plans: Every teacher will meet with the Director of 
Curriculum and Instruction on a weekly basis to create and assess an individualized professional 
development plan. The teacher and coach will look at data and observations to create goals for 
increasing student achievement. Every two weeks, these goals will be assessed and new goals are 
set if necessary.  
Ongoing Collaboration: Academic departments will meet on a biweekly basis to collaborate 
and vertically align across the grade levels. Academic deans will lead these meetings and base 
the content on trends across the school and teacher needs. Grade level teams also will meet 
biweekly to determine cross-curricular strategies and expectations. A Special Education 
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representative will be present at all department and grade level meetings to provide guidance and 
strategies for diverse learners.  
Friday Professional Development: Every Friday afternoon will be devoted to a minimum of 
three hours of professional development for all teachers (this is why it’s a half day for students). 
The topics of development will be determined by teacher needs evidenced in daily observations 
and data from assessments.  
Off-Site Development: Teachers may take part in off-site professional development depending 
on need. Teachers may observe at high-performing schools or partake in training for the 
implementation of a curricular program.  
Summer Development: All staff members participate in an intensive four-week training session 
before school begins.  

● Week 1 will be spent investing in the vision and values of the school and identifying what 
it means to be a member of the Collegiate Academies team.  

● Week 2 will focus on curriculum and instruction.  
● Week 3 will focus on building school culture that relates to the school’s vision and values 

and what this looks like in teachers and scholars.  
● Week 4 will consist of final preparations and repeated practice of the first day of school.  

 The Chief Executive Officer of Collegiate Academies will serve as the lead staff member 
for developing, implementing and evaluating professional development. Summer Professional 
Development will be designed and lead by the School Leader and Director of Curriculum and 
Instruction. The Director of Curriculum and Instruction and the School Leader will observe and 
provide feedback on instruction for all teaching staff at a minimum of one time per week.  
 At Collegiate Academies, professional development includes all instructional staff. 
Internally designed Professional Development opportunities are aligned with CA’s research-
based curriculum and pedagogy. CA will train all employees in developing the strategies and 
techniques to build an achievement-driven culture, rich with values, which supports instruction. 
Some of the tools that guide Professional Development at CA will include: Teach Like a 
Champion, by Doug Lemov of Uncommon; Difficult Conversations: How to Discuss What 
Matters Most, by Douglas Stone, Bruce Patton, Sheila Heen, Roger Fisher; and, With All Due 
Respect: Keys for Building Effective School Discipline, by Ronald G. Morrish. The success of 
CA’s Professional Development will be assessed based on student achievement outcomes. An 
increase in student achievement, as measured by interim assessment data, is the ultimate measure 
of professional development effectiveness. Each professional development session concludes 
with feedback from all teachers to ensure effective practices are continued and ineffective 
practices are not. 

Facilities 
 Collegiate Academies has not yet identified the facility for Jackson, Mississippi. That 
being said, CA knows the importance of finding the right space and is committed to securing a 
facility far in advance of the 2018 school-year. CA is working closely with local philanthropists 
(Attachment 6) to identify appropriate spaces and have verbal commitments from them to fund 
costs associated with acquisition and renovation. As we do in Louisiana, we will work closely 
with our authorizer and other local partners to ensure any space we select either meets our 
requirements or can be made to meet them.  
 CA has determined that the Jackson facility must have (or be able to be renovated to 
have) the following amenities and characteristics:  
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- 23-32 classrooms 
- classrooms must be at minimum 750 square feet 
- 90-100 square feet per student, or 50-60,000 square feet total  
- Science labs, cafeteria, gym (or access to a nearby gym).  

Start-Up & Ongoing Operations 
A detailed start-up plan can be found in Attachment 20.  
 For all transportation needs, including field trips, Collegiate Academies uses contracted 
service providers. We prefer this method because contract transportation providers typically 
maintain their own designs, organize all routes, and maintain their own insurance. Generally, CA 
does not contract for door-to-door pickup, and instead works with the service provider to 
establish convenient pickup hubs for families.  
 Free transportation to and from school is available to call CA scholars, including from 
extracurricular activities. Based on past experiences, we estimate that 80% of our students will 
take advantage of this service. Students with special needs will receive individualized 
transportation accommodations. Often, such accommodations include pick up and drop off 
directly in front of a scholars’ home. The expenditure assumptions included in CA’s budget for 
transportation costs are based upon our experience with Hammond’s Transportation, LLC, our 
New Orleans service provider. We will look for a similar company in Mississippi for our Jackson 
expansion.  
 Student and staff safety is imperative to creating and maintaining a rigorous learning 
environment. Once a facility has been identified a safety plan specific to that environment will be 
created by the CEO and School Leader. Emergency response protocols are taught regularly 
during staff professional development across all CA campuses. Drills are conducted regularly to 
ensure student readiness. See Attachment 5 for more information.  
 Collegiate Academies obtains its insurance through CharterSafe, a company that provides 
group self-insurance and risk management services designed specifically for charter schools. 
Below is an example of the insurance coverage we have bought for each school in the past. On 
average, the cost for such coverage is $110 per student. Thus far, this coverage has been 
adequate for our network schools.  

Coverage Limit 
General Liability $1m occurrence  

$3m aggregate 
Workers Compensation Statutory Limits 
Employers Liability $1m 
Employee Benefits Liability $1m 
Automobile Liability, including non-owned 
and hired 

$1m 

Excess Liability Above Primary Program $1m 
Employment Practices Liability $1m 
School Board Errors and Omissions $1m 
Sexual Abuse/Misconduct Liability $1m 
Crime/Employee Dishonesty $1m 
Property Coverage Blanket limits as needed by school, on all risk 

of direct physical basis 
Student Accident Insurance $25k primary & $6m CAT 
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Operations Capacity 
 Collegiate Academies has a lean central office comprised of experienced staff. Staff 
includes, but is not limited to, the leaders with the experiences listed below: 

Name Role Qualifications 
Ben Marcovitz CEO of Collegiate 

Academies 
Has successfully led 
Collegiate Academies since 
founding in 2008, including 
overseeing expansion 

Davis Zaunbrecher Chief Financial Officer Experience with strategic 
planning; Managed robust 
financial portfolios as 
consultant; Led Race to the 
Top work for Louisiana 

Margo Bouchie Chief Academic Officer Has directed curriculum and 
instruction work for charter 
schools 

Soraya Verjee Chief Talent Officer Former Finance Manager for 
schools; Conducted talent 
recruitment for multiple 
charter organizations  

Riley Kennedy Chief of Staff/Business 
Manager 

Substantial experience as 
business manager; Led 
growth strategy until 2015 

Erica Perez Network Operations & 
Communications Director 

Holds a Finance degree; 
former corporate Accounts 
Payable manager 

  
 Collegiate Academies will most likely contract with an organization specializing in 
facilities acquirement. However, we are confident that we can successfully oversee that process, 
since we have done it before in New Orleans.  
 

 
 

 
 
 
 

	



Collegiate	Academies	

Section 3: Financial Plan & Capacity 

Financial Plan 
 Collegiate Academy is committed to responsible financial management. The entire 
organization, including the Board of Directors, administrators, and staff will work together to 
make certain that all financial matters of the organization are addressed with care, integrity and 
in the best interest of the scholars we serve. The Board and School will adopt comprehensive 
accounting policies and procedures to ensure an accurate accounting of all finances at the school 
level.  
 The financial management team at Collegiate Academies consists of the Board of 
Trustees, Finance Committee, Chief Executive Officer (CEO), Chief Operating Officer, School 
School Leader, and School Business Manager. The ultimate fiduciary responsibility of Collegiate 
Academies and of each of the individual schools lies within the Board of Directors. The Finance 
Committee of the Board is delegated with the primary Board-level oversight of school financial 
matters, as defined by the Board. The CEO has the primary responsibility for the execution of all 
financial matters. All members of the financial management team will work together to make 
certain that all fiscal matters of the organization are addressed with integrity, care, and in the best 
interest of Collegiate Academies. The Chief Operating Officer is responsible for administering 
these policies at the central organization and ensuring compliance with procedures that have 
been approved by the Board. The School School Leader is responsible for administering these 
policies at the school level and ensuring compliance with procedures that have been approved by 
the Board. Exceptions to written policies may only be made with the prior approval of the 
Finance Committee. The Board of Directors shall approve changes or amendments to these 
policies. The Chief Operating Officer of Collegiate Academies will work closely with the 
Business Manager to ensure that the day to day accounting for the school is being handled 
properly. The school site staff will be responsible for the daily bookkeeping functions of the 
school. These include, but are not limited to, managing payables, receivables, cash 
disbursements and receipts. The payroll cycle will also be handled at the school site – including 
payroll submission, adding and terminating employees in the payroll system, and inputting and 
reconciling payroll into the accounting system.  
 Additionally, CA uses Abacus Charter School Consulting, LLC. Abacus was founded in 
2005 as a charter school finance and operations services organization. Over the last several years 
Abacus has delivered a diverse portfolio of charter school financial and operational consulting 
engagements to over 100 charter schools including twenty Charter Management Organizations 
(CMOs) across fourteen states nationwide. For Collegiate Academies, Abacus currently provides 
services in four areas: budgeting, internal reporting, high level accounting and complex 
transactions, and CFO staffing (specific costs related to this contract can be found in the budget). 
 Collegiate Academies is a financially healthy organization. CA has met the financial 
expectations on the Louisiana Department of Education’s Charter School Compact—the tool 
used to measure charter school compliance with state laws and regulations. This means they have 
submitted all quarterly reports, AFRs, and audits on time; they have unqualified audit findings; 
their debt to assets ratio is less than 0.9%; and, their fund balance is appropriate (>2% in year 1 
→ >7.5% by year 5 and beyond). Annually, CA contracts with an accounting firm to provide an 
independent audit of the network’s financial and organizational performance and compliance; 
this is a public document. Our most recent independent audit is included in Attachment 21. 
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 While not required by Mississippi law, to ensure budget transparency, Collegiate 
Academies will follow Louisiana’s Local Government Budget Act. Before adopting a budget, we 
will notify the public and provide the proposed budget. The public will then be allowed to 
comment on the proposed budget at a public meeting. Only after this meeting will the Board hold 
another public meeting where they will officially adopt the annual budget.  
 All contracted service costs can be found in the budget. Details regarding liability 
insurance indemnify the school, its board, staff and teachers against tort claims can be found 
above in ‘Start-Up & Ongoing Operations.’ 
 The school’s Financial Plan Workbook can be found in Attachment 22. A network 
budget, can be found in Attachment 23.  
 A school-level budget narrative AND a network-level budget narrative can be found in 
Attachment 24. 

Financial Management Capacity 
 Again, the CA board and leadership team come with a variety of experiences, and many 
have direct experience in financial management; fundraising and development; and accounting 
and internal controls. Specifically, the following board members and leadership team will be 
actively involved in the financial management process: 

Name Role Qualifications 
Ben Marcovitz CEO of Collegiate 

Academies 
Has successfully led 
Collegiate Academies since 
founding 

Davis Zaunbrecher Chief Financial Officer Experience with strategic 
planning; Managed robust 
financial portfolios as 
consultant; Led Race to the 
Top work for Louisiana 

Riley Kennedy Chief of Staff Substantial experience as 
business manager; Led 
growth strategy until 2015 

Erica Perez Network Operations & 
Communications Director 

Holds a Finance degree; 
former corporate Accounts 
Payable manager 

Stephen Rosenthal Board Chair Governance experience; 
Insurance Executive 

Jonathan Wilson Board Member Governance experience; 
Bank Executive 

Doug Finegan  Board Member Governance experience; 
Public Accountant 

Gregory St. Etienne Board Member Governance experience; 
Financial Advisor 

Kevin Wilkins Board Member Governance experience; 
Investment Manager 

Dana Henry Board Member Governance experience; City 
Director for Stand for 
Children 



Collegiate	Academies	

Jenny Hunter Board Member Governance experience; 
Business Council Executive 

Emily Klein Morris Board Member Governance experience; 
Teach for America Executive 

Ashley Heilprin Board Member Governance experience; 
Lawyer 
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Attachment	1:	Curriculum	Summary		

Content	Area	 Publisher	 Rationale	for	Selection	
Grade	Level:	9th	Grade	
ELA:	English	I,	
Speech	I,	Phonics	
	

	

	

	

	

	

Instructional	materials	
created	by	the	Collegiate	
Academies	English	Team.	
Sources	include:	Simon	&	
Schuster,	Grand	Central	
Publishing,	The	
Washington	Post,	The	
New	York	Times,	
Common	Core	Appendix	
B,	Study	Sync	

Scholars are introduced to the study of 
English at the high school level through 
grade-level appropriate texts and aligned 
writing assignments.  Texts include 
Fahrenheit 451, To Kill a Mockingbird, 
Romeo and Juliet and dozens of related 
sources. In addition to English I, scholars 
take Speech I, which is focused on 
developing scholars’ writing ability. Scholars 
read nonfiction texts on topics ranging from 
education to social justice to technology and 
grow their skills in several types of writing. 

Math:	Math	
Essentials	or	
Algebra	I	

Instructional	material	
created	by	Collegiate	
Academies	Math	Team.	
Sources	include:	Eureka	
Math/Engage	NY	

Algebra I is a rigorous traditional algebra 
course to prepare students for success in 
passing the Mississippi MAP and ACT.  Units 
of study include: linear function, absolute 
value functions, and quadratic 
functions.  Scholars will learn about 
functions in the abstract and in real-world 
contexts. 

Science:	Biology	 Instructional	material	
created	by	the	Collegiate	
Academies	Science	
Team.	Sources	include:	
Next	Generation	Science	
Standards,	Society	for	
Science	

Biology prepares scholars for further 
coursework (Advanced Biology, AP Biology, 
college science classes). The course begins 
with investigations into the nature of life 
zooming down to cells and sub-cellular 
structures before discussing organs, 
organisms, communities, populations and 
ecosystems.  

Social	Studies:	
World	Geography	

Instructional	material	
created	by	the	Collegiate	
Academies	Social	Studies	
Team.	Sources	Include:	
Brown	University’s	
Choice	Program,	
Common	Core	Appendix	
B	

Geography is a survey class that introduces 
scholars to different regions across the world 
and the history that has shaped them. 
Scholars in World Geography will study the 
Middle East, Europe, the Americas, Africa, 
and Asia through close reading of important 
texts writing, and discussion. 
	

Physical	Education	
&	Health	

Instructional	material	
created	by	Collegiate	
Academies	PE	&	Health	
Instructors.		

Physical Education courses are designed to 
encourage life-long active lifestyles, team-
building and basic sports related skills. 
Health covers key topics and skills related to 
nutrition and healthy lifestyle practices. 
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Grade	Level:	10th	Grade	
ELA:	English	II,	
Speech	II	

Instructional	materials	
created	by	the	Collegiate	
Academies	English	Team.	
Sources	include:		Simon	
&	Schuster,	Grand	
Central	Publishing,	The	
Washington	Post,	The	
New	York	Times,	
Common	Core	Appendix	
B,	Study	Sync	

Scholars advance their study of English 
(from English I) with more rigorous texts, 
including a greater focus on formal styles of 
writing (including poetry and drama). Texts 
include Of Mice and Men, The Immortal Life 
of Henrietta Lacks, Outliers, and Oedipus 
Rex. Speech II focuses on developing writing 
skills. Scholars tackle rigorous nonfiction 
texts and focus on argumentative writing 
using sources. 
	

Math:	Algebra	I/	
Geometry	

Instructional	material	
created	by	Collegiate	
Academies	Math	Team.	
Sources	include:		Eureka	
Math/Engage	NY	

Geometry is a rigorous algebra-based course 
that prepares students for success on the 
ACT.  Scholars will learn how to construct 
geometric diagrams using protractors, 
compasses, and computers. Scholars will 
write paragraph proofs and 2-column proofs 
to prove congruency and similarity.    

Science:	Chemistry	 Instructional	material	
created	by	the	Collegiate	
Academies	Science	
Team.	Sources	include:		
Next	Generation	Science	
Standards,	Society	for	
Science	

Chemistry examines the fundamental unit of 
chemical studies--the atom--in great detail. 
The course also covers molecules, mixtures, 
reactions, radioactivity and thermodynamics. 
The course ends by treating current issues in 
chemistry, including applications of chemical 
science to consumer products and nuclear 
ethics. 
	

Social	Studies:	
World	History/AP	
Comparative	
Government	

Instructional	material	
created	by	the	Collegiate	
Academies	Social	Studies	
Team.	Sources	Include:		
Brown	University’s	
Choice	Program,	
Common	Core	Appendix	
B	

World History pushes scholars to learn how 
to access and analyze content from world 
history to draw and support conclusions, 
inferences and arguments. Emphasis is 
placed on source based writing in the form 
of document-based questions (DBQs) and 
research papers. AP Comparative 
Government uses six countries as case 
studies to teach concepts of political 
governance.  

Spanish	I	 	 Spanish I is an introductory course in 
Spanish. Taught using the rigorous, 
research-based Teaching Proficiency through 
Reading and Speaking (TPRS) method, 
scholars spend most of their time speaking 
in Spanish, generating narratives and 
descriptions and responding to the 
narratives of other scholars. 
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Grade	Level:	11th	Grade	
ELA:	English	III/AP	
English	Language	

Instructional	materials	
created	by	the	Collegiate	
Academies	English	Team.	
Sources	include:		Simon	
&	Schuster,	Grand	
Central	Publishing,	The	
Washington	Post,	The	
New	York	Times,	
Common	Core	Appendix	
B,	Study	Sync	

American Literature covers major themes 
from American culture, including Race, 
Belonging, and Success. Texts include 
Narrative of the Life of Frederick Douglass, 
The Great Gatsby, A Streetcar Named Desire 
and a variety of articles and speeches. The 
AP Language curriculum features the same 
texts at an accelerated pace, with additional 
time for specific AP exam preparation. 
	

Math:	
Geometry/Algebra	
II/Pre-Calculus	

Instructional	material	
created	by	Collegiate	
Academies	Math	Team.	
Sources	include:		Eureka	
Math/Engage	NY	

Algebra II is a rigorous course continuing a 
study of functions to prepare for higher-level 
math courses like Pre-Calculus or Statistics. 
Pre-calculus focuses on extending 
knowledge of polynomial and rational 
functions, Analytical Trigonometry, Univariate 
Statistics, and Probability.    

Science:	
Physics/Computer	
Literacy	

Instructional	material	
created	by	the	Collegiate	
Academies	Science	
Team.	Sources	include:		
Next	Generation	Science	
Standards,	Society	for	
Science	

Physics begins with studies of constant 
motion, moves on to accelerated motion, 
circular motion, friction, and then explores 
the world of forces. Hands-on lab-work is an 
integral component of the course. 
Computer Literacy an introductory course in 
computers that ensures scholars have the 
computer skills necessary to succeed in 
college and the world of careers.  

Social	Studies:	US	
History/AP	US	
History	
	

Instructional	material	
created	by	the	Collegiate	
Academies	Social	Studies	
Team.	Sources	Include:		
Brown	University’s	
Choice	Program,	
Common	Core	Appendix	
B	

US History covers topics from the birth of the 
nation into the present. Emphasis is placed 
on developing reading, writing and historical 
thinking skills through reading primary and 
secondary sources and essay writing.  
AP US History features the same topics at an 
accelerated pace, with additional time for AP 
exam preparation. 
	

ACT	Prep	 	 Through a combination of review and new 
strategies, ACT prep aims to strengthen 
students’ understanding and fluency with 
reading, mathematics, problem-solving, and 
grammar skills necessary to achieve their 
highest potential score on the ACT. 

Spanish	II	 	 Spanish II picks up where Spanish I leaves 
off. It continues the TPRS instructional 
method, with more rigorous texts and more 
extended writing assignments.  
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Grade	Level:	12th	Grade	
ELA:	English	IV/AP	
Literature	

Instructional	materials	
created	by	the	Collegiate	
Academies	English	Team.	
Sources	include:		Simon	
&	Schuster,	Grand	
Central	Publishing,	The	
Washington	Post,	The	
New	York	Times,	
Common	Core	Appendix	
B,	Study	Sync	

English IV readies scholars for college writing 
assignments through a focus on writing 
about the most difficult aspects of rigorous 
texts. Works include Hamlet, Beloved, 
Antigone, Jane Eyre and Native Son.  
 
AP Literature takes the themes and texts of 
English IV and teaches them at an 
accelerated pace, leaving more time for 
additional works, including plentiful poetry.  
 

Math:	Algebra	
II/Pre-
Calculus/Calculus		

Instructional	material	
created	by	Collegiate	
Academies	Math	Team.	
Sources	include:		Eureka	
Math/Engage	NY	

Picking up after Pre-Calculus, Calculus is the 
study of change. Scholars learn conceptual 
bases for function behavior and for the study 
of derivatives.  Scholars also learn to use 
technology (graphing calculators, calculus 
programs) to aid them in their investigations. 
 

Science:	AP	
Environmental	
Science	

Instructional	material	
created	by	the	Collegiate	
Academies	Science	
Team.	Sources	include:	
Peter	Marshall,		Next	
Generation	Science	
Standards,	Society	for	
Science	

AP Environmental Science is an accelerated 
course that explores how the world works 
and the effect of humankind on that world. 
The text “Environmental Science for AP” by 
Friedland and Relyea is used as a backbone 
to the course. Scholars explore how the 
world works, from terrain composition and 
formation, tectonic plates, the origins of life 
and interactions within and among biomes. 
The course then explores the impact of 
humankind on the world, considering both 
negative and positive effects of human 
activity and discussing methods of curbing 
deleterious cycles. 
	

Social	Studies:	
Civics	

Instructional	material	
created	by	the	Collegiate	
Academies	Social	Studies	
Team.	Sources	Include:		
Brown	University’s	
Choice	Program,	
Common	Core	Appendix	
B	

The purpose of this seminar is to prepare 
students for college-level research and 
writing.  Students will do a research project 
in social policy, entrepreneurship and 
education policy.  Students will complete a 
final capstone paper for the last semester of 
the course, on a topic in which they wish to 
further explore.  
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Special	Education	
(All	Grade	Levels)	

	 	

REACH	 	 REACH is our class for scholars whose 
Individualized Education Plans (IEPs) 
indicate that they need a self-contained 
setting due to mild/moderate disabilities. 
The coursework focuses on English and 
Math instruction, along with a Transition 
class that teaches independent living and 
job skills. 

Essential	Skills	 	 ES is our class for scholars whose IEPs 
indicate that they need a self-contained 
setting due to severe/profound disabilities. 
Coursework focuses on reading and math 
instruction, on transition to post-high school 
living, and includes a host of specific speech 
and occupational therapy interventions (as 
indicated on scholars’ IEPs). 



Attachment	2:	Exit	Standards	

	

#	of	

Courses	

Subject	Area	 Course	Examples	

4	 English	 English	I	

English	II	

AP	Language	

AP	Literature	

4	 Math	 Algebra	I	

Geometry	

Algebra	II	

Pre-Calculus	

4		 Social	Studies	 World	Geography	

AP	Comparative	Government	

US	History	

Civics	(US	Government	&	Economics)	

4	 Science	 Biology	

Chemistry	

Physics	

AP	Environmental	Science	

2	 Foreign	Language	 Spanish	I	

Spanish	II	

2	 Physical	Education	&	Health	 Physical	Education:	1.5	

Health:	.5	

1	 Art	 Fine	Arts	Survey	

3	 Electives	 ACT	Prep	

Computer	Literacy	

	



Attachment	3:	Calendar	&	Schedules	
	

	

	

	

	

	

	



Attachment	4:	Enrollment	Policy	 
 

KEY DATES 

January 19, 2018 Application period starts 

April 6, 2018   Deadline to apply 

April 15, 2018   Enrollment Lottery 

May 6, 2018  Deadline for all students/families to be notified of lottery outcome 

May 18, 2018   Deadline to accept invitation to enroll 

 

APPLICATION PROCEDURE 
Applications will be posted on the Collegiate Academies website (collegiateacademies.org) on 

January 19, 2018. All applications must be completed and submitted online or by mail by April 6, 

2018 in order to be eligible for admission. No pre-admission activities are required other than 

the completion of this application. 

 

Collegiate Academies is an open-enrollment school and does not give preference to certain 

students. If there are not enough spots available for all applicants a lottery will be conducted. 

Please see details below.  

 

LOTTERY PROCEDURE 
 
The Collegiate Academies lottery procedure has been designed according to Mississippi law 

and is equitable, randomized, transparent and impartial. 

 

- Each student is randomly assigned a lottery ID number through an automated process 

utilizing http://randomizer.org/ 

- Students and families are emailed and mailed a lottery packet that is labeled with the 

student’s name and lottery ID number and lists the enrollment documents the individual 

student is required to submit to the school, pending acceptance. 

- The packet includes a lottery ID card, a document detailing the policies and procedures, 

and information about Collegiate Academies.  

- The drawing will occur at 6pm on April 15, 2018. An impartial representative from the 

Jackson, Mississippi community will conduct the drawing.  

o Looking away from the drawing bowl, the representative will remove one piece at 

a time. 

o The representative will read the piece and show it to the Recorder 

o The Recorder will enter the student’s lottery ID number into an internet-based 

record that will be projected for the audience and shared with teachers 

administering acceptance and wait list desks. 

o The Recorder will hand the card to the Announcer who will share the number 

with the audience.   

o The Announcer will post the card where students and families can see the card 

that was drawn from the bowl.   



 

ENROLLMENT PROCEDURE: 
 

Notification of Acceptance 

 

Collegiate Academies will notify each family of the outcome of the lottery by May 6, 2018.  
Collegiate Academies will contact families via email or phone, based on the indicated 

preference on the application. Lottery results will also be posted on the school website 

(collegiateacademies.org). 

 

Acceptance 

 

The deadline to accept the invitation to enroll is May 18, 2018.   

 

Students who do not accept and students who do not respond in writing to their 
invitation to enroll at Collegiate Academies by May 18, 2018 will forfeit their space.   
 

Students will be given multiple ways to accept their invitation to enroll.  Collegiate Academies 

students may accept in writing via mail, e-mail, fax, or delivery by hand 

 

Waiting List 
 

Spaces not accepted by May 18, 2018 will be offered to students on the waiting list in the order 

in which they were picked at the lottery.  These students will have two weeks to accept or 

decline their invitation to enroll in writing.   

 

This process will be repeated until all spaces are filled. 

 

Withdrawals 
 

If a student withdraws their acceptance of enrollment, the open space will be offered to students 

on the waiting list in the order in which they were picked at the lottery. These students will have 

two weeks to accept of decline their invitation to enroll in writing.  

 

Re-enrollment 
 

If a student leaves Collegiate Academies and chooses to re-enroll at a later date no preference 

will be given for admission. Re-enrollment will be dependent on enrollment space.  

 

Transfers 
If a student chooses to transfer to Collegiate Academies, enrollment will be dependent on 

enrollment space.  

 



Attachment	5:	Discipline	Policy	
	

The	following	is	the	family	handbook	for	Sci	Academy,	a	Collegiate	Academies	School.	This	
handbook	will	act	as	a	template	for	the	discipline	policy	created	for	the	new	charter	school	in	
Jackson,	Mississippi.	It	will	be	updated	with	Mississippi	laws	and	regulations	as	well	as	with	
school-specific	expectations.		



 
 

 

Scholar Success Handbook 
Achievement   Respect   Responsibility   Perseverance  Teamwork  Enthusiasm 

 

 
 
 

2 0 1 5  -  2 0 1 6 
 



 

 
!

2!

Table of Contents 
 

WELCOME'TO'SCI'ACADEMY' 3!

SECTION'I:'VISION,'VALUES,'MASCOT'AND'CREDO' 5!

SECTION'II:'OUR'FAMILIES'AND'COMMUNITY' 6!

SECTION'III:'UNIQUE'PROGRAMS'AND'SERVICES'AT'SCI'ACADEMY' 7!

SECTION'IV:'AWARDS'AND'TRADITIONS' 9!

SECTION'V.'COLLEGE'PREP'HABITS' 11!

SECTION'VI:'BEHAVIOR'AND'UNIVERSAL'STRATEGIES'AT'SCI'ACADEMY' 14!

SECTION'VII:'SCHOOL'POLICIES' 25!

APPENDIX' 39!
Appendix(A:(Commitment(Forms( 39!
Appendix(C:(Behaviors( 44!
Appendix(D:(Discipline(Policy(&(Procedures(for(Scholars(with(Disabilities( 51!
Appendix(E:(Expulsion(Due(Process(Procedures( 55!
Appendix(F:(Attendance(Interventions(and(State(Requirements( 57!

'
 
 
 
 
 

 
 
 
 
 
 
 



 

 
!

3!

Welcome to Sci Academy 
 
Dear Scholars and Families, 
 
Welcome to the 2015-2016 school year at Sci Academy! This year we will continue our mission to ensure that 
scholars gain the tools necessary to change the world and succeed in ways they may have never imagined.  Our 
goal is to be an open-enrollment high school that serves all children to their highest potential.  We will prepare 
scholars to compete with the nation’s most talented scholars in colleges and universities across the country.  We 
have a proven track record of achieving outstanding academic results and are constantly evaluating our practices to 
ensure that we make choices that are in the best interest of scholars.  
 
This handbook is a guide to our school’s policies and procedures. We established this handbook to create a 
consistent set of positive expectations for scholar behavior.  It is the on-going result of collaboration among the staff 
over the years. The purpose of this handbook is to outline clear and consistent routines that all members of our 
community are expected to follow to assure that our school operates in a safe and predictable fashion AND to 
assure that every attempt is made to reach every child. This handbook shall be administered in accordance with 
federal laws and state laws and mandates, including but not limited to, RS: 17: 252-Model Master Discipline Plan, 
House Bill No. 1487/Act No. 756, and Schedule G of the Charter Agreement. This handbook has been written with 
consideration of House Bill 559 requiring public school governing authorities to publish related information on their 
websites and Senate Bill 67 relating to school discipline, suspensions and expulsions. 
 
In this handbook you will find key information concerning everyday activities such as expectations for lunch, 
transitions and classroom participation. You will also find information about how the school plans to intervene with 
scholars who are not meeting expectations in some way. In addition, you will find guidance around next actions for 
scholars who are not responding to interventions that have been attempted.  The policies set forth in this handbook 
apply to actions of scholars during school, on the way to and from school, while on school property, while traveling 
to and from school-sponsored events, at all school-sponsored events, and on social networking websites and other 
internet correspondence. School-wide, small group and individual interventions are constantly being considered and 
evaluated. Throughout the year, we reserve the authority to change policies reflected in the handbook to better 
meet the needs of scholars. Updates will be posted on our website and we will do our best to ensure that all 
members of our community are informed. If and when this happens- please do not hesitate to contact the school or 
me with any questions.  
 
We will continue our focus on growth mindset and recognition of scholars doing the right thing and making 
noticeable gains in the areas of academics and character. All interventions, from moderate to the more intense, are 
focused on providing meaningful and effective assistance to the scholar and maintaining a safe, effective learning 
environment at school.  Our guiding principles in developing this handbook were adapted from five philosophical 
approaches which, in many ways, all complement each other: Real Discipline (Morrish) that focuses on teaching 
desired behaviors and ensuring that children are well-prepared for the choices that they are given; Positive 
Behavior and Intervention Supports (PBiS), Response to Intervention, Restorative Approaches (originally called 
restorative justice), and collaboration.  These guiding beliefs emphasize that academic and behavioral competence 
are the result of school personnel, scholars and families working together to provide a continuum of support for all 
learners.   
 
We are partners in our children’s education, and we look forward to working closely as a community. We look 
forward to family and community attendance at school functions ranging from My Academy parent nights to sporting 
events. The more that we are all involved in school, the better we serve our children.  Please use the information 
contained within this handbook as a resource throughout the year and feel free to contact me if you have any 
questions or concerns. 
 
With a continuous commitment to our future, 
 

 
Rhonda Dale 
Principal, Sci Academy 
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School Calendar 
School officially opens to scholars at 7:50am Monday-Friday and the school day officially ends at 3:45pm 
Monday-Thursday and at 1:00pm on Friday during all regularly scheduled weeks. Please note that 
August 10-September 3rd the school will operate on an early release schedule with scholars arriving at 
7:50 and departing at 1:00pm each day.   There will be other scheduled events throughout the year, 
including shortened day schedules during spring testing and final exams.  Invitations, closing, or early 
dismissals in association with these events will be communicated in advance. Families may locate 
updates to the calendar via our website www.sciacademy.org. 
 
Important Dates 
 

Aug 10, 2015   First Day of School (9th Grade) 
Aug 14, 2015   No School for Scholars: Teacher Work Day 
Aug 17, 2015   First Day of School (10th Grade) 
Aug 18, 2015   First Day of School (11th & 12th Grade) 

Sept 4-Sept 7, 2015   School Closed: Labor Day Break 
Oct 2, 2015   No School for Scholars: Teacher Work Day 

Oct 9-Oct 12, 2015   School Closed: Fall Break 
Nov 11, 2015   School Closed: Veteran's Day  
Nov 20, 2015   No School for Scholars: Teacher Work Day 

Nov 23-27, 2015   School Closed: Thanksgiving Break 
Dec 21-Jan 4, 2016   School Closed: Winter Break 

Jan 18, 2016   School Closed: Martin Luther King Day 
Jan 29, 2016   No School for Scholars: Teacher Work Day 

Feb 8-Feb 12, 2016   School Closed: Mardi Gras Break 
Mar 24, 2016   No Scholars: Teacher Work Day 

Mar 25-Apr 1, 2015   School Closed: Spring Break 
May 30, 2016   School Closed: Memorial Day 
June 3, 2016   Graduation 

June 10, 2016   Last Day of School 
 
Sci Academy may cancel classes in cases of extreme weather conditions. In such situations, we will follow 
the recommendations of local officials.  We will notify families of our closing though automated phone calls 
and will also announce closing to local news outlets. At the discretion of the principal, any classroom days 
lost to closure due to inclement weather or other reasons may be made up by adding an equal number of 
days during or at the end of the school year. 
 
 
Additional calendar dates and events will be provided to families in August and on an ongoing basis through out the 
school year.  
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Section I: Vision, Values, Mascot and Credo 
 
Sci Academy’s Vision 
Sci Academy will prepare all scholars for college success, equipped with the passion and tools to begin 
innovative and world-changing pursuits. 
 
Our Core Values  
Sci Academy was founded on the belief that all scholars can develop the skills, motivation and 
perseverance required to complete college and pursue the careers and lives of their choosing. Excellent 
teaching, challenging course material, and a positive school culture allow all scholars to become college-
ready. Above all else, we value: 
Achievement: We focus on results and do whatever it takes to accomplish our goals. 
Respect: We treat every person and every thing as we want to be treated. 
Responsibility: We look to ourselves to do what needs to be done. 
Perseverance: We never give up. 
Teamwork: Helping a member of our team is helping ourselves. When one succeeds, we all succeed. 
Enthusiasm: We remain positive. We show our positivity. This positivity we show gives us strength. 
 
 

School Mascot: Chambered Nautilus 
At Sci Academy, the nautilus represents our belief in perseverance, growth and achievement. The 
nautilus is a beautiful sea creature considered to be a “living fossil” as it has survived the deep seas 
for more than 400 million years. The nautilus appeared about 265 million years before the first 
dinosaurs. The nautilus shell is like a ship that hosts a small shellfish. The shellfish inside creates 

chambers inside itself, but it can only live in one at a time. It starts in the smallest chamber, but then it grows. It gets 
too big for that chamber and has to go into the next one, so it slips through this little passage. To represent our 
school mascot we call our grade levels chambers: Chamber 9, Chamber 10, Chamber 11 and Chamber 12.  We 
also call the eleventh and twelfth grade the Outer Chamber because it represents the growth scholars make from 
under to upper classmen. 
 
The Sci Academy Credo 
Who are you? 
A scholar! My education is my future,  
and the future is now! 
 

Why are you here? 
To learn! 
 

Why else? 
To become powerful! 
To become a leader! 
To become my best self! 
 

Then what will you do? 
Change my future! 
 

And then? 
Change the world! 
 

And what will you have to do? 
Work hard! 
What? 
Work, work hard! 
Hmm? 
Work! Hard! 
Again? 
Work, work hard! 
 

 

And what will you need? 
Perseverance! 
Why? 
Because without struggle there is no progress—and no 
greatness! 
 

What else will you need? 
Respect for me, my peers, my teachers, and all people! 
 

But why? 
We are a team, and when one rises, we all rise! 
 

Where are you headed? 
To college! 
 

And will you succeed? 
Yes! 
 

And when you succeed, what will you do? 
Give back to others! 
 

Who are we? 
The Sci Academy community! 
 

How do we start? 
One step, one classroom, one school. 
 

When do we start? 
Right here! Right now! 
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Section II: Our Families and Community 
 
Family Communication with Sci Academy 
We need your support.  Sci Academy has high expectations for academics and behavior.  All of us – 
parents/guardians/families, teachers, and administrators – are working hard to help our children climb the 
mountain to college.  Parents should feel that, no matter the issue, they can easily reach out to advisors to 
discuss concerns and next steps.  Parents are encouraged to call or email in order to set up appointments 
concerning their son or daughter. When communicating with parents all conversations will be polite, warm, and 
scholar-focused. Staff is asked to contact parents for positive as well as disciplinary and academic concerns. In 
terms of academic and/or behavioral patterns spread over time, parents should expect that they will encounter 
“no surprises at Sci Academy.”  We are all part of the same team: if you and your child work with us, we can all 
succeed. Here are several ways that we will communicate with you throughout the year: 
 
• Written Updates: Sci Academy will communicate regularly with families regarding school events, trips, 
and important information about the schedule/calendar. Newsletters will be mailed home quarterly and other 
notifications will be assigned as homework to scholars. Please read all notes sent home from school to ensure 
that you are receiving all updated information regarding school events.  
 
• Report Card Pick Up Night: At the end of each quarter, parents/guardians are encouraged to come to 
the school to pick up the Report Card and attend Report Card conferences with their children’s teachers.  
 
• Phone Calls: Throughout the year, you will receive phone calls and/or notes from your child’s advisor, 
teachers, and school administrators.  If the message requires a response, please contact the school either by 
phone or in writing as soon as possible.  
 
• Meetings:  The school may request a meeting with you and your child or you may request a meeting 
with staff members at school.  Please schedule meetings with teachers and advisors by contacting them directly 
through email or phone.  You may also schedule a meeting with a school administrator by contacting the front 
office.  Some important meetings that you may be asked to attend include discipline conferences, attendance 
conferences, IEP meetings and MDR meetings.  The staff member reaching out to you to schedule the meeting 
will provide context for why you are meeting.  
 
• Visits: To arrange a visit to the school, please contact the front office at 504-373-6264 or call your son 
or daughter’s advisor.  Please schedule visits to observe school in advance.  
 
• Messages / Phone Use / Voicemail:  If you need to get a message to your child’s teacher during the 
school day, please email the teacher or leave a voicemail on his or her cell phone. Our teachers check their 
messages after school. If you do not hear back from the teacher, please call the school at 504-373-6264 and 
request to schedule a meeting to ensure that your issue is addressed. Scholars and families can call advisors 
and staff members until 8:00 pm.  Scholars may not use personal cell phones during the school day.  If a parent 
or guardian has an emergency or unexpected event during the day, he or she should contact the front office and 
leave a message that will be delivered to the scholar.  Scholars are allowed to use a school phone to call home 
in the case of emergencies or illness. Adults on campus may use cell phones during the day for work related 
communication. 
 
• Parent/Family Concerns: If you have a concern about a school policy, academic grade, discipline 
decision, or anything else, please take time to reflect on it and then reach out to the appropriate school official to 
discuss. We welcome the conversation.  We understand that, as parents/guardians/families, you have very 
strong feelings about issues concerning your children. We promise to treat you and your concern with respect.  
If a meeting with a parent/guardian/family member is not grounded in mutual respect or interferes with the 
operations of the current school day, we will reschedule the meeting for another time so that we can act in the 
best interest of our community and the scholars. 
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My Academy 
Sci Academy is a partnership between the school leadership, teachers, scholars, and families.  Although the job 
of making decisions about school policy belongs to the Board of Trustees, CEO of Collegiate Academies and the 
Principal, family involvement is not only welcome, but is necessary for the success of the school. All families are 
encouraged to participate in “My Academy,” which meets every other month. 
 
“My Academy” 
• Provides families with concrete support and concrete ideas for ways to help their children achieve  
• Allows families to connect with and support each other 
• Supports the school in reaching its goals 
• Connects families to volunteer opportunities at the school 
• Develops and implements special programs for families 
• Sponsors events for the entire school community 
• Raises money for the school 
• Works with the Sci Academy teachers and administrators to examine scholars’ academic and social 
progress and discuss initiatives to improve scholar outcomes 
 
Collegiate Academies Board 
Collegiate Academies’ Board of Directors is the governing body of our organization. The Board sets all policy for 
the school. The Board meets monthly while the school is in session.  Dates of Board Meetings will be posted on 
the CA website www.collegiateacademies.org.  Meetings are open to family members and other members of the 
public. We encourage you to attend and meet our board! 
 
Our Partners 
Relationships with community partners are central to our school’s success. Sci Academy benefits from many 
different types of relationships with community-based organizations, businesses and postsecondary institutions. 
We ask our partners to engage in a manner befitting of their level of interest and ability. Additionally, Sci 
Academy seeks to be an equal contributor in all of our partnerships. We have a strong interest in giving back to 
our community and neighborhood and actively seek out methods to provide support for community partners.  
 
Below is a list of some of our valued partners in education: 
• Bard Early College 
• Catholic Charities 
• Children’s Bureau 
• College Track (Urban League) 
• Communities in Schools 
• Friends of Joe Brown Park 
• Gay Straight Alliance 
• Greater St. Stephen Baptist Church 
• KIDsmART 
• Louisiana High School Athletic Association 
• Louisiana Public Health Initiative 
 
 

• LSU Behavioral Health Program 
• LSU Health Science Reproductive Education 
• The MICAH Project 
• New Orleans Kid Partnership  
• No Place for Hate: Anti-Defamation League 
• Tulane Emergency Medicine Program 
• Tulane School of Psychology 
• Urban League 
• Youth Rebuilding New Orleans 
• Youth Run New Orleans 

 
Section III: Unique Programs and Services at Sci Academy 
 
School-Wide Interventions & Preventions 
We take a school-wide approach to prevention and intervention in order to create a learning environment that is 
structured and supportive of ALL scholars.  We implement restorative practices and a behavior continuum to 
ensure that scholars are receiving the individual support necessary for success.   
 
The Purpose of the Behavior Continuum: 

• When a scholar is not learning from his or her behavior or demonstrating growth at the basic level of 
whole school programming, the scholar is provided with additional interventions. 
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• The behavior continuum provides a clear road map for team members to determine interventions for 
scholars.  

• The behavior continuum helps us track progress and account for team member implement of 
interventions with fidelity before moving a scholar between tiers of support. 

 
Our continuum of academic and behavioral support includes: 
 
Tier I:  School wide rituals and routines for all learners.  This is the base and foundation of everything we do 
behaviorally and academically that reaches all students.  These are our school-wide approaches which provide 
the most elemental and simplest forms of structure.  They include all of our rituals and routines, expectations, 
rules, procedures, classroom structures along with universal screeners an diagnostics for academics and 
behavior.   
 
Tier II: Specialized interventions for certain learners and for learners who are at-risk for academic and/or social 
struggle due to academic or behavioral challenges.  These are the extra supports, structures, and services that 
we provide to targeted groups and/or those students who aren’t being completely successful with just the 
foundational services. They include: mentoring, restorative approaches activities, behavior plans, academic 
recovery systems, etc. 
 
Tier III:  Individualized interventions for students with intense/chronic behavior and/or academic challenges.   
This includes the intensive interventions we must make on an individual basis to help students be successful 
and to maintain order and safety in our school environment. They include: special education assessments, small 
group skill building, individual mental and behavioral therapy and referral to community support services, etc.  
 
As a school we believe in a whole school approach to creating a positive restorative learning community.  This 
means that we implement restorative practices that range from formal to informal and have a multitude of 
practices that fall within this three-tiered approach.  The following graphic outlines some of the programming that 
we consistently implement as a school and the tiers under which they fall: 
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Academic Assessments 
Sci Academy uses multiple assessments to monitor scholar progress, inform instruction, and ensure that all 
scholars succeed.  The faculty works to ensure that assessments are not stressful times for scholars; rather 
they are presented as opportunities to show off all that scholars have learned.  The assessments, which include 
the diagnostic exams in reading and mathematics, preparation exams for the ACT, internally developed 
assessments, and state required End of Course Exams, are administered throughout the year.  Teachers 
analyze the results to plan their instruction, identify scholars in need of extra help, and to assess the overall 
effectiveness of the school’s curriculum.  Results are shared with families through the report cards that are 
distributed four times each year. 
 
Advisory System 
All scholars are placed with an advisory during the first week of school. Advisories are created by randomly 
assigning new enrollees to small single-gender groups of 10-15 scholars.  The group is identified by the staff 
member’s alma mater.  Scholars remain in one advisory for the four years of their high school career.  
Advisory helps ensure that scholars are academically, socially, and behaviorally prepared for college success.  
 
Advisory meets Monday through Thursday for afternoon classes and on Fridays for celebrations or team 
building. Morning homeroom and breakfast will usually be spent with a “buddy advisory”. 
 
The role of an advisor is multifaceted: what a specific scholar needs to meet college readiness competencies 
varies and will evolve over his or her high school career.  One of the key functions of an advisor is that he or she 
can gather all the information about a scholar’s life into one place and then make personalized decisions on how 
to best help him or her become successful. 
 
Advisors at Sci Academy: 
• act as the primary point of contact between families and school 
• teach Sci Academy core values and character strengths 
• follow up on discipline issues 
• provide academic counseling 
• help scholars hone the habits needed for college success 
• assist scholars and families with the college process their senior year 
• build a team of scholar peers that make meaningful connections and help each other feel heard, 
understood and accepted.  
 
 
 
Section IV: Awards and Traditions 
 
At Sci Academy, we love to celebrate the success of our scholars. The following is a list of a few of our festivities 
and traditions. Families of Sci Academy scholars are always welcome to attend these events! 
 
Regular Celebrations: Scholars meet in grade level teams throughout the school year to celebrate their growth.  
These meetings look to recognize both academic and cultural victories. During this time, awards are given for 
various achievements. At Sci Academy, because we believe that attitude or character is at least as important as 
grades, we have awards for exhibiting our core values and many other college going behaviors. These awards 
are generally given according to teacher and dean discretion and for those scholars who are not in the limelight 
very often, faculty are constantly on the lookout for ways to praise and encourage.  
 
Academic Recognition & Pep Rallies:  A scholar’s perceptions of his/her capacity for success are key to 
his/her engagement in school and learning.  We create opportunities for scholars to experience academic and 
behavioral accomplishments. We exude a steadfast belief that scholars will meet our clear expectations and, 
when they do, we acknowledge it.  When warranted, we celebrate it!  We take the opportunity to recognize 
academic growth whenever possible.  Following distribution of report cards we give awards to scholars. In order 
to receive an award (like a red polo shirt) for honor roll, a scholar must have 3.0 grade point average. In order to 
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gain induction into the Principal’s List (and an invitation to principal’s honor roll breakfast) a scholar must have a 
3.5 grade point average. No absences or tardies garners you the Perfect Attendance Award. 
 
Homecoming Week:  Scholars will participate in culture and spirit building activities during Homecoming Week 
each fall. The week involves fun competitions between advisories and grades, dress down days (see scholar 
dress code for guidelines), scholar performances, a homecoming dance, advisory pride day, a pep-rally, a 
football, basketball and/or volleyball game and the crowning of Homecoming Kind and Queen. 
 
College Week:  Scholars will participate in culture and spirit building activities during College Week each spring. 
The week involves fun competitions between advisories and grades, career focused guest speakers, college 
and career explorations, dress down days (see scholar dress code for guidelines), scholar performances and 
our senior signing day (details below).  
 
Senior Signing Day: Each spring seniors participate in a signing day where they “reveal” the college that they 
will be attending to the rest of the school. Scholars announce on stage the school they are signing on to attend 
college at.  This event is the culminating event for “Senior Week” and Mr. and Mrs. Sci Academy for the 
graduation class is declared during the ceremony. 
 
End of Year Ceremonies:  At the end of the year we have a ceremony to celebrate scholars in grades 9-11. At 
the ceremony we honor scholars with awards.  Some of the awards include: Co-Curricular Participation, Perfect 
Attendance, Highest in Achievement, Highest in Respect, Highest in Responsibility, Highest in Perseverance, 
Highest in Teamwork, Highest in Enthusiasm, Honor Roll, Scholars of the Year and Highest in Growth. These 
scholars will have consistently demonstrated characteristics of the award throughout the year. Scholars earning 
the coveted Scholar of the Year award will have demonstrated all of the school’s values of Achievement, 
Perseverance, Respect, Enthusiasm, Teamwork, and Responsibility throughout the year.  
 
The Advisory Cup: Each year one advisory is selected as the highest performing advisory in the grade.  They 
are recognized at the end of year ceremonies and receive an “Advisory Cup” that is passed down each year and 
their names are added to honor their success.  This award is the highest honor an advisory can receive in a 
given year.  The winner of the Advisory Cup is determined by the following criteria: highest attendance, highest 
GPA, highest Sci Buck Average, Least number of demerits and fewest removals from class. Advisories are 
provided with opportunities to earn “bonus points” through out the year for showing off the core values and 
school pride during homecoming, spirit week and other activities. 
 
Advisory Skip Day:  On one special day each year, classes are canceled and advisories spend the entire day 
together at a surprise off campus location. During this “Advisory Skip Day” scholar bond with their advisors and 
fellow advisees and celebrate their team.  Skip day activities vary but have included the following: scavenger 
hunts, laser tag, horse back-riding, bowling, weight-lifting, shopping at the mall, lunch in the French Quarter, 
visiting the zoo or the aquarium, dance class, a river boat excursion, a swamp tour, baking cookies, or a picnic 
at the park. 
 
Annual Crawfish Boil:  Each spring we host a school organized crawfish boil and invite scholars, families, staff 
members, partner organizations and community to join us on campus.  The benefit includes a DJ, Bounce 
houses for the children, teachers in dunk tanks and other lively activities.  
 
Senior Awards Banquet: In the days leading up to Sci Academy’s graduation a banquet is held to honor 
seniors with awards for demonstrating core values and academic achievements. 
 
Senior Ring and Cap Ceremony: In the winter before graduation, seniors have a transition ceremony where 
they are presented with their mortarboard and tassel for graduation.  This setting provides families with the 
opportunity to present class rings as well.  The ceremony showcases scholar talent and is a symbolic rite of 
passage from high school to college.  During this event seniors “become their own advisor” and accept full 
responsibility for their future success. 
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Section V. College Prep Habits 
Our expectations for how much scholars will learn and grow at Sci Academy are extraordinary. In order to 
accomplish our vision, we teach professional habits for all settings and hold scholars to these expectations daily 
until they become routine.  These habits are all in service of a greater goal: to maximize student learning time in 
classrooms while cultivating intellectual practices that can be useful in any professional work or learning 
environment. 
 
Firm, Track, Smile (FTS).  A good handshake leaves others with a positive impression of us. In the 
professional adult world, adults shake hands to greet each other regularly.   We teach all scholars that there are 
three important parts of a college prep handshake that we need to remember: have a firm grip; make eye 
contact; and smile.  
 
Hallway Transitions.  Effective transitions are part of what makes our school efficient and safe.  All decisions 
about transitioning in the hallway are made to ensure that it is a safe space and learning is maximized when the 
scholar arrives at his or her next class. 
 
1.    Scholars walk to the right (and in some grades within lines) in hallways and walkways.  
2.    Play fighting, touching, and/or rough housing are not permitted. 
3.    Transitions happen in fewer than three minutes. When scholars are dismissed from class they walk directly 
to the front of their next classroom. Scholars have no assigned spots to stand in, but must be lined along the 
walls waiting to enter their next class. 
4.    The freshmen have a silent hallway.  
 
Hand Signals.  At Sci Academy, we seek to maximize all instructional time so we’ve created special signals for 
scholars to use if they have a personal need during class. The following hand signals are a method for scholars 
to inform their instructor of a need without disrupting the flow of the lesson. 
 

1. Bathroom signal: Scholars will hold their hand in the air, as if they were asking a question, 
but instead show the “hang ten” signal. (Hang ten is when only the thumb and pinky fingers are 
showing while the scholar’s hand is in the air). Teachers will release scholars to use the restroom 
during independent practice. 
 
2. Question signal: When scholars want to indicate that they have a question rather than an 
answer to a question that has been posed by the teacher, they raise their hand with one pointer 
finger in the air.  
  

Grade level teams and classroom teachers may develop and teach scholars additional hand signals to increase 
time on task. 
 
Homework. Not completing homework is the number one reason why scholars fail in high school.  Typically, 
scholars who do not complete homework will also not do well on tests and quizzes. 
− Scholars may earn demerits for not completing or submitting all homework assignments and may be 
required to attend tutoring in lieu of participation in co-curricular and elective activities. 
− Parents/guardians may be required to sign off on homework nightly. Scholars are ultimately responsible 
for completing their homework every night.  
− Homework may be checked for completion in the morning. 
 
Return questions. When asked a question in conversation, positive norms indicate that it is respectful to not 
only answer but to return the question. For example, when someone asks, “Did you have a nice weekend?”  The 
most kind and professional response is to answer the question and then ask a question is return, “My weekend 
was good.  How was yours?” 
 
 
Scholar Greetings. All members of our community are accountable for politely greeting adults and peers 
throughout the day. 
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1) When scholars arrive to school, a classroom or another building on campus they will regularly be met by 
an enthusiastic teacher or administrator who greets them.  We will shake hands and warmly greet each other. 
2) When passing in the hallway, we greet each other. This shows our enthusiasm for the work we do 
together, as well as our teamwork: positivity from one raises the spirits of the many. Though not required, words 
of greeting (e.g. Good morning! Hi, Jonell!) are highly encouraged, and the teacher or scholar should strive to 
initiate them.  
3) If a guest of Sci Academy passes in the hallway, the scholar and teachers should smile and say “Good 
morning/afternoon/evening, welcome to Sci Academy.”  
 
 
Scholar Talk. To ramp up classroom skills quickly, we set guidelines to help scholars respond during class 
discussions.  Below are some examples of the guidelines scholars may be taught at Sci Academy. 
 
Scholars speak in class when 
1) Called on by the teacher or cued by snap or call and response 
2) Assigned a group discussion or pair-share 
3) Directly engaged by the teacher  
 
• Scholars speak in complete sentences when called on in class. If a scholar makes a mistake in this, the 
teacher may warmly acknowledge the comment (nodding perhaps) then warmly remind “In a college sentence?” 
 
• Scholars are encouraged to use standard academic English during classroom discussions. A teacher 
will warmly but clearly correct non-standard phrases simply by repeating them corrected and expect to hear the 
scholar repeat them corrected. Discretion is used if a scholar might be embarrassed in front of a large group, but 
always followed up on later in private. 
 
• When called on by a teacher, after the child hears her name, she will begin her response by saying, 
“Thank you.”  Following the “Thank you,” a scholar begins her sentence with one of the following stems: 
1) “I believe that____because____” 
2) “I agree with ____ and would like to add____” 
3) “I agree with_____but also think____” 
4) “I disagree with_____ because____” 
5) “I’m struggling with_____. Could you help me by_____?” 
6) “Could you repeat that, please?” 
7) “Could you give an/other example, please?” 
8) RTQ: Rephrase the question (e.g. responding to “What do we do when we don’t understand a word?” 
with “When we don’t understand a word, we can use context clues.” 
 
 
 
S.P.A.R.K. 
Sit or stand up straight:  
Scholars are expected to demonstrate proper posture during classes and transitions. Scholars are not allowed to 
put their heads down on their desks (or sleep) during classes.  Not only does sitting up make one more 
energetic and engaged than slumping down in the chair, but it also conveys respect for the person or people in 
the room. This practice is as important in the classroom as it is in, say, a college interview. Sitting up might look 
different from scholar to scholar, or from classroom to classroom, but the important thing is that scholars show 
they're alert and engaged.  
 
Place hands folded on desk OR pencil to paper:  
The above posture expectations extend also to occupation of the hands during classes. Most of the class period 
will be spent moving a pencil on paper, but if not, scholars are expected to avoid distracting themselves and 
each other by resting their hands on the desk (folded together when in SPARK position). This helps scholars 
stay on task and concentrated on instruction.  
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Ask and answer questions AND Always be on task:  
Sci Academy scholars are expected to raise hands during interactive portions of class time. Encouraging 
scholars to ask and answer questions is a way to get them in the habit of demonstrating their understanding 
themselves, rather than the teacher having to draw it out of them.  Think of it this way: if a scholar has a 
response to a question, she should have her hand up to give it; if a scholar does not have a response to a 
question, she should have her hand up to ask a clarifying question. To display enthusiasm, scholars are also 
asked to raise hands with lightning quickness and an arm reaching high. Scholars are also expected to be on 
task 100% of instructional time with very few reminders by teachers. 
 
Respect at all times:  
There are no excuses for disrespectful behavior at Sci Academy. A scholar who has a disagreement with 
another scholar is expected to follow a three-step procedure in order to address the problem: 1) ignore the 
offending scholar; 2) tell the offending scholar directly to stop; 3) tell a teacher about the problem. Also, if a 
scholar feels that a consequence has been unfairly applied, the scholar needs to address the concern with 
teachers outside of instructional time.  A scholar may ask to have a time and place conversation with an adult 
where he or she can respectfully disagree and express his or her concerns over a situation. Teachers will also 
model professional behavior at all times and will show respect to scholars.  All members of our community are 
expected to express simple elements of politeness regularly to help create a school atmosphere that is safe, 
serious, and urgently pursuing goals. For example, when we move about the room we say, “Excuse me,” “I’m 
sorry,” and “Thank you”.   
 
Keep tracking the speaker with your eyes: 
Scholars are expected to track the speaker at all times. It is important to track both teachers and peers during 
class. This is partly about showing respect for the speaker, but it's also practical: When scholars are looking at 
the person speaking, they have an easier time hearing what they're saying and processing that information. 
Scholars should also know that body language, such as twisting in a chair to better track, shows respect and 
engagement. We also ask that scholars track quickly, to display their enthusiasm for others’ words. Tracking the 
speaker will help all scholars to stay on task and concentrate on instruction.  
 
 
 
Snaps and Magic.  At Sci Academy, we find ways to help support our team. The first way is by snapping when 
we agree with an answer, like the topic of discussion, or want to nonverbally participate in class. Snaps are a 
way to let your teacher know that you had the right answer as well.  For example, if someone is talking about the 
Sci Academy vision of preparing all scholars for college success, scholars and teachers snap because they 
agree with it and/or are excited about it. Snapping also indicates excitement and approval, often when someone 
says or does something correct, true, and/or inspiring. Magic is expressed when a scholar wants to give a 
teammate help or support in a silent and respectful way. Magic is demonstrated by waving your fingers in the 
direction of the teammate. If a scholar is answering a difficult question in class, other scholars can throw them a 
little magic to help them out.  Snaps and magic are very special and always used in a positive manner..  
 
Volume Levels.  Concerning scholar talk in school, we consider levels of volume: 
Level 0 = Silence (ex. Independent work) 
Level 1 = Whispering (ex. Asking clarifying questions to teacher during independent work) 
Level 2 = Quiet talking (ex. Pair-share, small group work, where no one hears you except for those next to you) 
Level 3 = Scholarly voice (ex. Class discussion, reviewing as a class, where voice projects with purpose, never 
to distract) 
Given moments and spaces will have clear expectations for scholars concerning the above. 
 
Common Calls to Attention for Large Groups 
1) An adult raises her/his hand and is followed immediately by all in the room, who then are silent. 
2) An adult performs the shave-and-a-haircut clap, which is completed by the rest of the room, which then 
silently SPARKs. 
3) Countdowns to end a transition or section of class and call attention to the speaker.  These countdowns 
help keep everyone on task and make it so people can pace their conversations 
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The Progression of Expectations from 9th through 12th Grade   
Sci Academy is college prep, not college. We take time to teach scholars the why behind expectations and 
norms.  We link choices to consequences and model the thinking needed to make responsible decisions.  While 
consequences and rewards are a fundamental part of our discipline system; we are ultimately working to 
advance scholars beyond having these as primary motivators for action. Many scholars (especially those in 
eleventh and twelfth grade) have adopted the college prep habits outlined in this handbook and make positive 
academic and behavior choices without teacher reminders.  It is our goal that all scholars will be able to do this 
before they graduate from our school.  
 
We are constantly asking ourselves what scholars need most to prepare for life success.  The answer to that 
question can vary depending on the scholar. Some scholars need more structure and supports than others and 
we do our best to consistently meet the needs of all scholars. Our job is to prepare all scholars for college and 
some times we do that through structure and limit setting while teaching them how to create structure and limits 
themselves.  We consistently work to provide passionate teachers who are the experts in their subjects along 
with rigorous classes and significant amounts of reading, writing, and discussion.  As scholars progress through 
their high school careers with us we assign fewer demerits, provide fewer reminders about upcoming 
assignments and afford scholars more decisions in their academic trajectories.  We set an expectation that 
scholars, rather than teachers, start initiating conversations about grades or conflicts with discipline decisions 
and we expect scholars to have mature time and place conversations to repair teacher relationships after they 
have been damaged. Teachers at Sci Academy are constantly thinking,  “What will best prepare this scholar for 
college?” This might mean different interventions and conversations for individual scholars and changes in 
norms as scholars move into eleventh and twelfth grade.  
 
All scholars, no matter the grade they are in, are accountable to the rules in this handbook and the same non-
negotiable behaviors as other scholars at school and all teachers are responsible for enforcing these rules. 
Teachers in Outer Chamber classrooms (like all other classrooms) are the authority.  If scholars display 
behaviors that may be allowed in college but the teacher recognizes the behavior as bad for the scholar or 
other’s learning, teachers clearly state expectations and if scholars do not meet those expectations they will 
earn demerits and other consequences. 
 
 
Section VI: Behavior and Universal Strategies at Sci Academy 
 
All Scholars, All the Time.  We are committed to consistently reinforcing all of the universal strategies and 
policies outlined in this handbook. The most effective way to get scholar commitment to all of the behavioral 
expectations is to model the expected behavior and to help scholars understand the relevance of the 
expectation. Our mission to prepare all scholars for college success is ambitious, so every minute of our school 
day and year is needed to teach necessary knowledge and skills. An important component of school safety is 
structure. All children need it in order to thrive. Structure provides a framework for learning to take place.  During 
summer orientation we teach scholars classroom and school procedures, we establish routines, we demonstrate 
appropriate behavior, and we clearly communicate high expectations. The behaviors and high expectations that 
we teach during orientation continue throughout the school year. If scholars perform a procedure incorrectly, the 
first reaction is to correct them and ask that they practice the appropriate behavior. Consequences (demerits) 
may be assigned as well, but the corrective response and learning conversation is necessary.  
 
School should be a safe, secure place where scholars know how everything works, what is allowed and what is 
not, and what will happen if they break one of the rules.  Our teachers uphold high standards for everything from 
how scholars participate during class to their tone of voice in response to a correction.  
 
For detailed information regarding Discipline Policy and Procedures for Scholars with Disabilities, see Appendix 
D. 
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Scholar Code of Conduct 
Our approach to creating expectations is rooted in a belief that the learning environment is sacred.  At Sci 
Academy, we do whatever it takes to make sure that every child is safe (physically, emotionally, mentally, and 
intellectually) and to make sure that every child has the chance to learn without needless disruptions.  Our 
faculty uses a variety of strategies to promote positive behavior and to correct problem behaviors.  We use 
positive reinforcement whenever possible, doing our best to “catch scholars doing the RIGHT thing.” We 
recognize and celebrate scholar successes in between classes in brief hallway shout-out meetings and weekly 
at our Friday Celebrations. Scholars are honored for positive behavior and good character at every opportunity 
and families are made aware of these triumphs during regular check-ins with advisors. The expectations for 
behavior at Sci Academy are rooted in our core values.  The standards detailed in this code of conduct exist to 
help our scholars make positive college-prep choices.  
 
 
Successful scholars: 
1. Attend school daily.  Arrive on time and remain at school for the entire day.  
2. Respect all members of the Sci Academy community.  
3. Take responsibility for the safety and well being of self, peers, and teachers. 
4. Are focused on learning, completing all assignments and taking active notes throughout every class. 
5. Arrive on time to each class and are seated and silently working immediately. 
6. Follow the Sci Academy school dress code.  
7. Are prepared for every class by arriving with the necessary tools to effectively participate. 
8. Respect the building and all community property. 
9. Do not use cell phones during school hours. 
10. Complete all assignments with academic honesty and integrity. 
 
Incentives 
The Sci Buck program reflects our desire to always reward scholars for excellent behavior. At Sci Academy 
showing college prep behavior earns you rewards.  Each Sci Academy scholar earns $10 in Sci Bucks per day 
in which he or she upholds our core values without receiving any disciplinary notes. Sci Bucks are positive 
marks on a scholar’s record. A scholar’s Sci Buck total may be used to determine his or her eligibility for school 
trips, prizes, and weekly awards. Scholars may use Sci Bucks to purchase items in the school store, earn 
privileges, and participate in auctions.  
 
There are opportunities throughout each day for scholars to earn extra Sci Bucks by demonstrating behavior that 
shows outstanding academic commitment, is aligned to our mission of college success and/or exemplifies our 
core values of achievement, respect, responsibility, perseverance, teamwork, and enthusiasm.  
 
The following is a list of some of the many ways scholars can earn positive recognition and 
Sci Bucks: 
• Going out of your way to leave a space cleaner 

than you found it- cleaning up not just your own 
mess, but other’s as well 

• Tracking the speaker in class with your eyes and 
body- turning fully when someone else in the 
room is speaking and giving your full respectful 
attention 

• Using Sci Academy common language 
• Exceeding expectations of countdowns and 

getting to work as quickly as possible 
• Finishing tasks and assigning yourself to 

appropriate academic work 
• Having mature academic discussions during 

lunch and in hallways transitions when volume 
level permit quiet talking 

• Asking for help 

• Offering respectful enthusiastic greetings to 
guests 

• Sustained focus on academic work in class 
• Helping teachers in class or in the cafeteria 
• Perfect attendance 
• Providing college level answers in class 
• Raising a quick sharp hand in class when a 

teacher asks a question 
• Making connections between academic content 

in one class and what you are learning in 
another class 

• Sticking with a problem until it is solved 
• Going to an adult when someone’s safety is at 

risk 
• Reporting graffiti and offering to clean it up 
• Sharing positive stories about how peers are 
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• Using scholar talk in class 
• Turning in meticulous homework assignments 
• Helping to make sure others are prepared for 

class 
• Keeping detailed organized notes, binders and 

folders 
• Having time and place conversations 
• Turning forms in on time 
• Sharing positive thoughts about school, 

assignments, and peers 
• Encouraging peers who are having personal 

issues to do the right thing 
• Studying for exams 

exemplifying the core values 
• Looking for solutions when another scholar 

complains 
• Being polite (saying “thank you”, “excuse me”, 

“bless you”) 
• Saying the credo loudly with enthusiasm! 
• Smiling at appropriate times 
• Always following directions promptly the first 

time 
• Outstanding FTS 
• Managing time effectively 

 

 
Corrective Actions 
We use consequences and a problem-solving approach to help scholars learn successful college prep 
behaviors. We work to teach scholars the appropriate behavior through interventions, consequences and 
positive behavior support. We recognize that academic success is directly correlated with instructional time 
received by the scholar and we seek to reduce the loss of instructional time when possible.  The following is a 
list of some of the corrective actions that are implemented when scholars misbehave.  This list is not exhaustive 
and the school may add additional interventions as needed. 
 
· Contact and/or conference with parent/guardian. 
· Behavioral contracts 
· Loss of Sci Bucks 
· Demerits 
· Detention 
· Extended School Day 
· Growth Plans 
· Community Separation or sidelining 
· Daily Trackers (check-in/check-out)  
· Reflective activity 
· Loss of Privilege (field trips, extracurricular activities, 
sports, celebrations, dances, participation in 
graduation ceremonies, end of year ceremonies, or 
any other school sponsored functioned decided by the 
principal or designee) 
· Positive Redirection Center (ISS) 
 

· Positive Alternative to School Suspension 
· Restorative Justice Circles 
· Mediations 
· Restorative conversations 
· Conflict mediation (peer mediation) 
· Reparation/Letter of apology/public apologies  
· Schedule Adjustment 
· Referral to Mental Health Services for interventions 
such as individual or group counseling 
· Referral to the Scholar Assistant Team (SAT/RTI) 
· Community repair projects 
· After-school detention 
· Lunch detention 
· Bus Suspension 
· Supervised work assignment or service project 
 

Corrective strategies may also include referral to and collaboration with outside agencies and with court 
appointed workers for scholars involved with the juvenile justice system.  The principal works closely with the 
Director of Mental Health Services and the Director of Intervention to identify school-wide behavior concerns and 
design and implement thematic strands of counseling and social and emotional learning goals. 
 
 
Restorative Approaches  
Students who miss the mark in small ways in the classroom, the hallways, and other parts of the school are 
addressed using a restorative approach.   Teachers will ask scholars to identify what happened, who was 
impacted by the actions taken, the scholar’s personal responsibility in the situation and what steps he or she 
might take to repair any harm that was caused to the community.  The scholar and teacher may make an 
agreement of steps that the scholar needs to take to ensure harm is repaired.  If the scholar does not uphold 
their side of the agreement, further consequences may be assigned or the teacher may choose to have another 
conversation in order to clarify expectations or create an alternative plan of action.  The goal of a restorative 
conversation is to ensure that all parties learn from the incident and move forward in a more positive place than 
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they were previous to the incident.  All parties should feel “restored” and better about themselves and the 
situation at the end of a restorative process.   
 
Levels of Infractions 
We categorize misbehavior in four levels: 
Level 1: Behavior in this category slows down one’s own learning or is an unintentional distraction to others. 
Level 2: Behavior in this category slows down one’s own learning AND disrupts the learning of others.  
Level 3: Behavior in this category stops learning and is more serious than level 1 and level 2 infractions. These 
behaviors may be unsafe.  
Level 4: Most serious and highest priority to correct.  This behavior may cause another person or persons 
physical or mental harm and/or be illegal.  
 
Demerits may be assigned for infractions that fall under levels 1, 2, and 3.  Behaviors in level 4 require an 
incident report and, if warranted, scholars may be referred to PRC, suspended and/or face a disciplinary 
conference or expulsion hearing for level 4 infractions.  
 
For detailed explanations of behaviors that fall into each category and outline the consequences that will be 
assigned, see Appendix C.  
 
Demerits.  A demerit is given to a scholar for misbehaviors that harm the culture and community of Sci 
Academy. While some of these behaviors may seem minor, we must prevent them because their combined 
effect will reduce the overall quality of education.  Demerits lead to Sci Buck deductions, as well as detention.  
Accumulation of demerits may also lead to recommendations for further corrective action or interventions. 
 
Scholars will be assigned one unit of detention for every twelve demerits accrued. 
 
Number of Demerits Loss of SCI BUCKS Consequence 
12 demerits  -$12 in SCI BUCKS 1 unit of detention 
24 demerits  -$24 in SCI BUCKS 2 units of detention 
36 demerits  -$36 in SCI BUCKS 3 units of detention 
48 demerits  -$48 in SCI BUCKS 4 units of detention 
 
Non-Negotiable Behaviors 
At Sci Academy we know that if we are vigilant about small misbehaviors, larger ones tend not to occur. We 
remain very aware of what every scholar is doing throughout classes, the halls and everywhere else on campus 
and are quick to redirect misbehaviors. The following behaviors are non-negotiable. We have a short school-
wide list of clear observable behaviors that we demerit scholars for breaking without fail. 
 
1. Gum: Chewing gum, straws, plastic, paper or any other items. 
2. Tardy: Being late to any scheduled class or activity during the day. 
3. Uniform: Un-tucked shirt, sagging pants, incorrect accessories, wrong colored undershirt, wrong socks or any 
other fixable uniform violation (see uniform section). 
 
Lunch Detention. Scholars receive a notice of detention in the morning on their scholar slip.  This 
information is also available online with a parent login.  Scholars are responsible for serving detention during the 
next available time or they may be referred to the Positive Redirection Center. A scholar that arrives late to 
school will be informed that he or she has detention when he/she checks-in to the front office and receives a 
pass to class. If the scholar has questions about the detention, it is his/her responsibility to ask the front office or 
support desk person for a copy of the scholar slip.   
 
Scholars will receive further consequences and will be referred to the Positive Redirection Center if they fail to 
meet expectations and disrupt the detention room.  Scholars that cause minor disruptions and fail to meet 
detention expectations in the room or refuse to stay on task during lunch detention may not be referred to the 
Positive Redirection Center, but their time will not count.  Detention monitors will notify scholars if their time does 
not count before they leave the detention room.  
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Scholars may not select which detention to attend. If a scholar does not serve detention at the next available 
time (after notified that he/she owes detention) the scholar will be referred to the Positive Redirection Center.  
Example: If a scholar receives scholar slip Tuesday morning that states he/she has 1 unit of detention. Scholar 
must serve detention at lunch that same school day.  He/she cannot choose to serve it the following school day.  
 
Extended School Day.  Family members are notified if their child has extended school day on Fridays (in 
order to serve an accumulation of detention) through an automated phone call that is delivered on Thursday 
evening. All scholars that owe more than the number of units they can serve in a single week during lunch 
detention will be assigned to extended school day on Fridays.  It is the responsibility of parents to provide the 
school with updated contact information and the primary phone number to use for contacting them so that they 
receive this phone call. This automated call is a courtesy to families; scholars who owe more than one unit of 
detention on Friday or who fail to properly serve Friday lunch detention will not be dismissed until 3:15pm.  All 
other scholars will dismiss school early at 1:00pm.   Scholars who are on the Friday extended day list will not be 
allowed to ride the early bus but will be provided transportation home at 3:15pm.  Failure to attend the extended 
time on Fridays will result in an assignment to the Positive Redirection Center (ISS) the next day of school. 
Scholars can request to call home and notify parents that they need to stay late on a Friday.    
 
To know whether or not a scholar will be required to stay until 3:15 on a Friday or will be released early at 1pm, 
parents can log into SchoolRunner to see if their son or daughter owes units of detention.  Parents may also 
contact the front office at school to ask.  Our current high school scholars (and future college graduates) must 
learn to be responsible for their actions and consequences that accompany them. The job of informing family of 
behavior infractions and consequences assigned is ultimately the scholar’s own responsibility.   
 
• Sci Academy will provide transportation home for scholars on a required extended day on Friday 
(because of an accumulation of detention during the week). All detention units will be cleared from a scholar’s 
record if he or she successfully finishes extended day on Fridays.  This means the scholar will begin the 
following week with zero units of detention owed. 
• If there is a family obligation, emergency or religious obligation that will prevent a scholar from staying 
until 3:15pm on a Friday, a parent must provide written documentation to the front of office of the school by 
8:00am Monday morning so that the scholar is not assigned further consequences.  
 
Expectations during Friday Extended Day 
• A scholar must arrive to extended day room on Fridays by 1:15.  
• All rules outlined in the Scholar Code of Conduct apply during extended day and if a scholar 
misbehaves he/she will be given one warning and then the scholar’s time may not count and the scholar may be 
assigned PRC the following day of classes for failure to meet extended day requirements. 
• Scholars spend extended day time in silence unless a teacher has pulled them for tutoring or campus 
beautification projects. 
• Scholars are expected to read, do schoolwork and/or do approved community service around the school 
(such as cleaning or other chores).   
• Scholars must refrain from any communication, including passing notes. 
• Scholars may not sleep. 
• Scholars must bring all necessary work materials to extended day. 
• Failure to observe any of the extended day rules may result in time not counting and referral to PRC the 
following school day. 
 
Sidelining.  Scholars may be separated from attending regular classes and be placed with his or her advisor 
with schoolwork for three reasons:   

1. Unfixed uniform violation 
2. To ensure safety of all scholars in a case of a conflict where one of the parties involved is in the Positive 

Redirection Center 
3. As part of an agreement made during a parent meeting (with the advisor’s approval) 
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Removal from the Community.  Sci Academy is a college prep high school. We believe that every 
scholar has the right to learn in a safe and respectful environment. Removal from the community serves as a 
reminder that the scholar’s behavior is in direct conflict with the values and goals of the school. We want to 
avoid removing a scholar from classes whenever possible because scholars need to be present in class and 
learning; however, we will implement both in and out of school suspension when necessary to preserve the 
culture of the school and maintain safety.  A situation in which the scholar is not allowed to attend class for a 
designated period of time, is a serious and formal corrective strategy taken when a scholar commits an 
infraction that presents a danger to other members of the community or makes it difficult for learning to proceed. 
 
When a scholar is assigned to the Positive Redirection Center or an out of school suspension, a parent or 
guardian will be contacted within 24 hours about the offense. In cases where the scholar presents a danger to 
others on campus or is preventing others from learning, parents will be called immediately and asked to pick the 
scholar up from school. When a scholar presents an immediate threat to themselves or the well being of others,  
a crisis unit may be called and the scholar may be sent home via public transportation with a letter describing his 
or her dismissal from school property. 
 
A scholar will be referred to the Positive Redirection Center for the following reasons: 
 
1. Level Four Infractions (see appendix for a complete list of Level Four Infractions and corresponding days). 
 
2. Behavior Flow Chart:  If a teacher has a meeting with a scholar about misbehavior and it persists, the teacher 
may begin a behavior flow chart and contact the scholar’s guardian. If the teacher makes calls home on two 
separate occasions about the same misbehavior for a given scholar (and properly logs all calls in School 
Runner) on the third occasion, the scholar may be referred to the Positive Redirection Center. 
Call 1: Notify parent of behavior and consequence 
Call 2: Notify parent of repeat behavior, the consequence assigned and explain that if it happens again the 
scholar will be referred to the Positive Redirection Center. 
Call 3: Notify parent of removal from classes and assignment to the Positive Redirection Center. 
 
3. Three or more “Disrupting Learning” violations in a single day. If a scholar is assigned 3 or more Level 2 or 
Level 3 infractions in a single class he or she will receive a “Disrupting Learning Violation” and the teacher will 
make notes as to why and contact home that evening. A scholar may also receive a “Disrupting Learning 
Violation” from a teacher for repeated Level 2 or 3 consequences assigned in common spaces. If a ”Disrupting 
Learning Violation” is logged for a single scholar three or more times in a given day, the scholar may be sent to 
the Positive Redirection Center. If the scholar is preventing learning from occurring, a parent may be contacted 
to pick the scholar up from school that same day. 
 
4. Failure to serve assigned consequences. If a scholar fails to turn in electronic devices (cell phones), serve 
detention, attend extended school day or comply with other restorative practices, he or she may be referred to 
the Positive Redirection Center. 
 
Important note on suspensions: 
• Scholars, who successfully participate in Restorative Justice or conflict resolution following an incident, may 
have the incident removed from their permanent record. 
 
Suspension Appeal Process.  Parents of scholars who are suspended (in and out of school) have the 
right to appeal the school’s decision by submitting a written request to the administration (handwritten or 
electronic submissions will be accepted). Parents must submit requests within seven days of the assigned 
consequence. Every effort will be made to hear the appeal within two school days of receiving the appeal.  
Parents have the right to counsel at the appeal. A binding decision will be provided orally and in writing shortly 
thereafter. Suspension will stand until the appeal. The decision of the principal, assistant principal or dean shall 
be final. If the scholar’s appeal is granted, the scholar’s record will be expunged of any reference to in or out of 
school suspension. 
 
During an appeal hearing, the principal or designee has the authority to: 
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• uphold the original decision 
• uphold the original decision but change the sanction (more or less severe) 
• change the original decision 
 
The appeal process is not a rehearing of the original case. The appeal hearing is to consider if one or more of 
the following is present in the case: 
 
1. New facts: Discovery of substantial new facts unavailable or unheard at the time of the punishment was 
assigned.   
 
2. Inappropriate sanctioning: If the assigned suspension is either excessive or too lenient and is not consistent 
with the sanctions presented in the family handbook. The request for an appeal must include specific information 
indicating why the sanction is deemed inappropriate. 
 
Expulsion.  We must balance our desire to serve all scholars with our need to preserve a safe and productive 
environment for all scholars. We will do whatever it takes to create a learning environment where every child is 
safe (physically, emotionally, mentally, and intellectually).  In order to ensure the safety of others and to prepare 
scholars for a world where there are serious repercussions for mistakes, we will recommend scholars who 
commit the infractions below for an expulsion from school the Recovery School Districts’ Student Hearing Office.   
 
Expellable Offenses- Tier One 
• Distributing, selling, giving, or loaning any controlled dangerous substance governed by the Uniform 
Controlled Dangerous substances Law, or any prescription drug not prescribed to the accused student, or any 
chemical substance that affects the central nervous system and produces stimulant, depressant, euphoric, or 
hallucinogenic effects to the mind or body 
• Carrying, possessing, or using a firearm, knife with a blade of two inches or longer, or any other 
instrument the purpose of which is lethal force 
• Sexual assault and other sexual acts where the ability of one party to consent is compromised by age, 
intellectual ability, intoxication, or incapacitation  
• Intentional battery or assault on any individual using a weapon or which causes serious, documentable 
injury that necessitates medical care 
• Engaging in an intentional physical altercation with a member of the school staff that does not rise to the 
level of assault or battery, does not involve using a weapon, and does not result in serious, documentable injury 
necessitating medical care  
 
Expellable Offenses- Tier Two 
• Possessing any controlled dangerous substance governed by the Uniform Controlled Dangerous 
substances Law, or any prescription drug not prescribed to the accused student, or any chemical substance that 
affects the central nervous system and produces stimulant, depressant, euphoric, or hallucinogenic effects to 
the mind or body. 
• Possession or use of any implement/substance with the ability to seriously harm another person 
• Robbery of an individual on school property or at any activity of which the school has jurisdiction 
 
Expellable Offenses- Tier Three 
• Well-documented and on-going commission of serious acts that threaten the safety of others.   
• Well-documented and on-going behaviors that threaten, intimidate, or bully another individual, including 
the use of any electronic device to threaten, intimidate, or bully 
• Engaging in consensual sexual acts or sharing sexually explicit material, including through the use of an 
electronic device. 
• Theft of school property or the personal property of individuals valued at $500 or more on school 
property or at any activity of which the school has jurisdiction 
• Being under the influence of any controlled dangerous substance governed by the Uniform Controlled 
Dangerous substances Law, or any prescription drug not prescribed to the accused student, or any chemical 
substance that affects the central nervous system and produces stimulant, depressant, euphoric, or 
hallucinogenic effects to the mind or body. 
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Students age 16 or older – required expulsion of at least four semesters for some substances.  See La. R.S. 17:416(C)(2)(a)(ii). Students 
younger than age 16 in grades 6-12 – required expulsion of at least two school semesters for some substances.  See La. R.S. 
17:416(C)(2)(b)(ii). Students in grades K-5 – expulsion not required.  See La. R.S. 17:416(C)(2)(c)(ii) **Students age 16 or older – required 
expulsion of at least four semesters; shorter expulsion allowed on a case-by-case basis.  See La. R.S. 17:416(C)(2)(a)(i). Students younger 
than age 16 in grades 6-12 – required expulsion of at least four semesters; shorter expulsion allowed on a case-by-case basis.  See La. R.S. 
17:416(C)(2)(b)(i). Students in grades K-5 – required expulsion of at least two semesters; shorter expulsion allowed on a case-by-case 
basis.  See La. R.S. 17:416(C)(2)(c)(i) ***Students in grade PK-5 younger than age 11 – expulsion not required.  See La. R.S. 
17:416(B)(1)(b)(ii)(cc) Students age 11 or older – expulsion required.  See La. R.S. 17:416(B)(1)(b)(ii)(cc). 
 
In all incidents listed above, the scholar will be interviewed concerning the circumstances and an investigation 
will conducted at school within three school days.  Parents will be notified of the circumstances. The evidence 
will be reviewed and a decision to recommend that a scholar returns to the school community or is expelled will 
be made.  A parent will be notified of the decision via phone. 
 
If there is reasonable evidence that the scholars has committed the offense the principal or designee will 
recommend a scholar for expulsion to the Recovery School District. When a principal or designee recommends 
a student for expulsion. the student may be suspended in or out of school pending a student hearing. The 
student will have an expulsion hearing, in which the RSD Student Hearing Officer will determine if the 
recommendation for expulsion is upheld, modified, or reversed.  
 
For information regarding the Expulsion Due Process Procedures, see Appendix F.  
 
Safety Violations 
The following infractions are considered “safety violations” and will be addressed with urgency. Violations in this 
category make it difficult for learning to proceed as successfully as it did before the violation occurred.  These 
infractions may result in immediate removal from class, referral to the Positive Redirection Center, out of school 
suspension, recommendation for a parent meeting, a disciplinary conference or, in rare cases, an expulsion 
hearing. 
 
• Fighting or unwanted physical contact 
• Verbal altercation 
• Inciting violence 
• Threatening harm to another member of the 
community 
• Hate speech 
• Bullying/harassment 
• Cyber bullying 
• Sexual harassment or assault 
• Not following geographic directions  
 

• Weapons  
• Possessing or being under the influence of 
any controlled substance, alcohol, or tobacco 
• Destruction of property 
• Obscene behavior  
• Trespassing 
• Theft/stealing 
• False alarm 
• Arson 
 

 
As a school we believe in addressing the harm from inappropriate behavior and incidents in a way that  
1) deals with conflict and disruption in a timely manner  
2) repairs harm in the aftermath of wrongdoing  
3) addresses issues with all involved parties  
4) embraces a diversity of solutions by understanding that there may be many ways to solve a problem  
5) prepares current harm and looks to thwart future harm. 
 
The principal or designee may determine additional consequences or interventions (in addition to or in lieu of 
referral to the Positive Redirection Center or out of school suspension) for scholars involved in safety violations.  
Scholars may not be allowed to ride the school bus, participate in co-curricular activities, attend any and all Sci 
Academy sponsored functions (including but not limited to participation in prom and graduation ceremonies).  
Scholars may be encouraged to participate in Restorative Justice circles and/or peer mediation.  If a scholar has 
a penalty waived or deferred in order to participate in Restorative Justice or peer mediation but fails to complete 
the agreements to repair harm to the community within the time frame agreed, he or she may earn the original 
consequences at the end of that period. 
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Fighting or Physical Aggression 
Sci Academy is a place of learning. Therefore, acts of violence that prevent or disrupt learning are unacceptable.  
Sci Academy believes that when presented with a potential altercation with another scholar, a scholar should: 
walk away or seek adult assistance. Ignoring attempts at violence and/or seeking an adult’s help are 
encouraged and rewarded; fighting back is not an option and will carry the same penalties as those for any other 
individual involved in the violence.  Sci Academy takes seriously the actions of those who stand by to watch a 
fight or encourage it with words or gestures.  Such actions are labeled inciting violence. The acceptable actions 
in the vicinity of a fight are: 1) telling the participants to stop and/or  2) getting an adult to help.  Any other 
response is considered inciting violence and will result in a minimum two days referral to the Positive 
Redirection Center. When a scholar is involved with a fight (where physical contact is made between two 
parties, including pushing, punching, pulling hair etc.) the following steps will be taken: 

 
 
 

Advisors and Grade Level Team follows up on RTC plans"

Scholars not in compliance with RTC or mediations may be sent back to the Positive Redirection Center and/or referred back to Student Hearing Office."

Disciplinary Conference or Hearing Happens with RSD Student Hearing Office and Parents"

Scholar is placed on probation or expelled from school"

Restorative Conversations and Steps are Planned"

Scholars plan how to repair harm to hurt parties and a Return to Community Plan is created and shared with advisors."

Mediation Process Continues"

Scholars are prepped individually and group mediations are held by the Social Worker, Dean or Peer Mediators."

Request sent to Student Hearing Office"
Paperwork is sent to the RSD hearing office (1st & 2nd offense= disciplinary conference, 3 offense= expulsion hearing). The severity of incident may result in immediate referral for 
expulsion if intent to mame or assault and battery has occured."

Mediation Process Begins"

Scholar names will be placed on the pending mediations document to have a mediation scheduled. No scholars will return to classes until a successful mediation occurred. ""

Scholars are Removed from Classess (Positive Redirection Center or Suspended)"
This is determined by asking the following questions: How safe is it for the scholar or others if he/she is on campus? Do we have capacity to keep scholar(s) here?  Is this his/her first 
offense? All scholars involved in a fight will be suspended from the bus."

Doccumentation is Collected"
Scholars are asked to submit a written account of what happened.  "
Teachers submit incident reports."

Fight Occurs"
Scholars are separated for safety reasons and a parent is called by a school staff member and notified that the scholar is being assigned to the Positive Redirection Center or that the 
Scholar must be picked up from school."
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Conflict Mediation at Sci Academy 
A school-wide preventative approach is taken to teach scholars how to handle conflict in a non-violent manner. 
Scholars are provided with lessons during advisory on anger management, conflict resolution and bullying.  
When a conflict occurs that needs a reactive step we have adults and peers trained and ready to urgently 
respond with steps to mediate the disagreement. We schedule and prioritize mediations based on the severity of 
the incident.  The Dean of the Positive Redirection Center will act as the point person for how mediations are 
scheduled (and with whom) by categorizing incidents as preventative, verbal or physical and then assigning the 
appropriately trained individuals to facilitate the mediations.  
 
A note about bullying and mediations: We typically do not conduct mediations for bullying situations because we want to 
avoid creating a situation where we put the target of bullying in the same room as the offender. It can create a power 
dynamic that makes the target feel helpless.   
 
What Makes a Successful Mediation? 
Scholars participate openly and honestly in the mediation process 
Scholars acknowledged and are willing to repair harm  
Scholars take responsibility for their OWN actions  
Scholars articulate their choices and explain what could’ve been done differently  
Scholars are able to work together with individuals that they had the conflict to repair harm 
 
Scholars Prepare For Mediations by Answering the Following Questions: 
What happened? 
What are you responsible for? (What part of the situation is yours? ) 
What could you have done differently, that could have prevented this from happening? 
What harm do you think was caused to the community? 
How do you think you can prepare the harm that was done to the community and the other’s involved? 
 
Mediations are About Learning 
During the mediation we will go back to the questions from the individual prep conversation. This gives both 
parties a chance to hear one another's perspectives and also a chance for all parties to hear each other take 
responsibility for what they did. When this is done successfully it allows for the mediator to pin point exactly the 
cause of the altercation. Once this is identified it allows the mediator to talk through and equip the scholars with 
different conflict resolution skills.  
 
The goal of the mediation is to explore what happened, who was affected and what needs to be done to make 
things right.  
 
The Mediation Focuses on Determining 
What needs to happen to make things right/get things on the right track?  
What do scholars think the solution is? (How do we fix this?).  
 
At the conclusion of the mediation we walk through similar situations and role-play, so that the scholars get a 
chance to see what this should look like and have a chance to practice a better way to handle future conflict. 
 
 
Repairing Harm and Return to Community Plans 
After involvement in a serious safety violations (such as fighting) scholars will be asked to repair harm before 
returning to the community.  The following questions will be asked: 
Who did this affect? (How does this affect you, the class, the teacher, the school?)  
What can you do to fix this? 
How do you think you could demonstrate that you're sorry? 
Your behavior was very public. What can you do to show everyone that you feel apologetic about your actions? 
(if applicable) 
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The Dean or Advisor will set up a return to community plan for those involved to repair harm. While the Dean or 
Advisor will check back in with the scholar, it is ultimately the responsibility of the scholar to complete actions 
outlined with fidelity.  
Restorative Justice Circle 
Circles can and will be used in numerous ways to build community in our school.  Circles are used as both 
preventative and restorative measures in a restorative school. Circles offer a structured form of dialogue used to 
generate solutions and build community.  
 
Summit Meetings/Parent Conferences  
Sometimes it is quite effective to meet with parents/guardians in person to discuss concerns and develop 
strategies to help scholars be successful. Meetings should focus on problem solving. All meetings begin by 
sharing the positive attributes of the scholar.  If the scholar in involved in a fight other serious safety violation on 
campus, a meeting will be scheduled. If a scholar commits a safety violation and is not recommended for 
expulsion or is recommended for expulsion and the RSD does not approve the recommendation (Or, if the 
scholar is expelled from school and then returns after serving his/her expulsion), the scholar and a parent or 
guardian may be required to participate in a conference with faculty, the principal/assistant principal/dean and 
other support staff. In the conference all information gathered concerning the incident will be reviewed and a 
plan will be developed to prevent the safety violation from happening again and to set the scholar up for a 
successful return to classes.  
 
  
Bullying 
We do not tolerate any form of bullying at Sci Academy. Bullying is when someone repeatedly and on purpose 
says or does mean or hurtful things to another person who has a hard time defending himself.  Specific types of 
bullying include: 

• Physical – hitting, kicking, pushing.  
• Verbal - using words to inflict harm or humiliate the victim. 
• Reactive Bullies - uses taunting of others or spreading rumors into fighting with someone, then will fight 

back but claim “self-defense,” and says that they other person started it. 
• Relational– excluding people from social events/rejecting others to inflict harm.  
• Cyberbullying – tormented, threatened, harassed, humiliated, embarrassed or otherwise targeted by 

another child, preteen or teen using the Internet, interactive and digital technologies or mobile phones. 
 
Harassment and Bullying. Sci Academy prohibits the harassment, intimidation and bullying of a scholar by 
another scholar in accordance with Louisiana’s RS 17-416.13.  It is expected that no forms of mental, physical, 
sexual and/or verbal abuse and harassment toward another person will take place. If a scholar observes an 
incident involving harassment, it is his/her responsibility to report the incident to a staff member. Anyone 
reporting an incident has the right to have his/her identity remain anonymous. Scholars may also report an 
incident of harassment by writing an anonymous letter or making a “bully report.” 
 
Internet/ cyber-bullying. Any negative or dispiriting expressions about members of the Sci Academy 
community, or that negatively impacts the community, found on the Internet (including any and all social 
networking sites) will result in standard penalties for bullying and disrespect. We emphasize excellent behavior 
on searchable databases not only because public forums increase the impact of negative behavior, but also 
because it is now common for potential employers, scholarship committees, and college representatives to use 
the Internet to research applicants. It is unacceptable for Sci Academy scholars to jeopardize future 
opportunities in this fashion. An issue between scholars that originated outside of the school will be treated as 
an internal situation if the issue manifests itself in anyway at school.   For example, if a scholar is disrespectful to 
another scholar through the use of a Twitter account and the issue arises at school, Sci Academy reserves the 
right to treat this issue with concern, assign consequences for issues at school, and address all occurrences of 
disrespect or inappropriate behavior according to Sci Academy regulations.   
 
Scholars at Sci Academy receive specific anti-bullying instructions in class or advisory during the school year. 
Scholars are taught the following rules for bullying: 

• We will not bully others.  
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• We will try and help scholars who are being bullied.  
• We will try to include scholars who are left out.  
• If we know someone is being bullied, we will tell an adult at school and an adult at home.  

 
Teachers receive professional development from our Director of Mental Health services outlining how to respond 
in a bullying incident.  They have specific steps for speaking to victims, bullies and for documenting and 
following up to all reported incidents.  
 
 
Section VII: School Policies 
 
Arrival and Dismissal Procedures 
School officially opens to scholars at 7:50am each day and the school day officially ends at 3:45pm Monday-
Thursday and at 1:00pm or 3:15pm on Friday.   Unless scholars depart on school buses or walk home, families 
are responsible for picking up scholars at the end of the day.  All scholars that are not staying after school for a 
Sci Academy approved function will be asked to leave campus promptly.  Scholars staying for an approved 
reason may only ride the late bus if they have an authorized after school bus pass. Under no circumstances can 
scholars leave campus at dismissal and return to ride the late bus.  
 
In order to ensure that dismissal is always safe and orderly a consequence ladder exists for scholars that do not 
follow directions of staff members during arrival or dismissal: 
1st redirection: Unsafe arrival or dismissal demerits (4 demerits) 
2nd redirection: Not following geographic direction demerits (8 demerits) 
3rd redirection: Loss of bus privileges (1 day bus suspension that begins immediately) 
4th redirection:  Incident report logged to determine if scholar is in violation of rules that require additional days 
of bus suspension from the bus or referral to the Positive Redirection Center. 
 
 
Attendance and Tardiness 
Scholars can only be successful if they are present and prepared in school every day. Our curriculum is an 
ambitious one; every day is essential for scholars to keep pace.  At Sci Academy, excessive absences will not 
be tolerated.  If a scholar is absent without excuse for more than 5 days of the semester and 10 days per year, 
that scholar may be required to repeat his/her current grade.   
 
Attendance.  While each scholar is ultimately responsible for her/his own attendance, families are expected to 
ensure that their children are in school.  Excessive absences will be considered a violation of the 
parent/guardian commitment. Attendance helps to foster an attitude of responsibility and is essential to the 
instructional program at Sci Academy.  Attendance is the first step in ensuring academic achievement.  Every 
day is essential for our scholars to keep pace; every instructional minute counts.  A scholar is considered to be 
in attendance when he/she is physically present at school or is participating in an authorized school activity and 
is under the supervision of authorized school personnel.   
 

Compulsory Attendance Law 
Scholars who have attained the age of seven years shall attend a public or private day school or participate in a home study program 
until they reach the age of 18 years.   A scholar is considered habitually absent or tardy (truant) when either condition continues to exist 
after the fifth unexcused absence.  
 
All absences whether “excused” or “unexcused” are still considered absences.  Any day a scholar does not attend school is considered 
an absence.  The types of absences are as follows: 
 
Non-exempted, excused- absences incurred due to a personal illness or serious illness in the family, this absence is considered when 
determining whether or not a scholar is eligible to make up work and tests, receive credit for work completed, and receive credit for a 
course and/or school year completed.  This does not exempt the scholar from truancy. 
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Exempted, Excused absences - absences which are not considered for purposes of truancy and which are not considered when 
determining whether or not a scholar is eligible to make up work and tests, receive credit for work completed, and receive credit for a 
course and/or school year completed.1 
  
Unexcused absences - any absence not meeting the requirements set forth in the excused absence and extenuating circumstances, 
scholars shall be given a failing grade and shall not be given the opportunity to make up work. Excessive unexcused absences will be 
considered as TRUANCY. 
 
Suspensions - this is a non-exempted absence in which a scholar is allowed to make up missed work and is eligible for consideration 
to receive credit provided it is completed satisfactorily and in a timely manner.  This absence is considered when determining whether 
or not a scholar may or may not be promoted, but is not considered for the purposes of truancy.  Scholars absent from school as a 
result of any suspension shall be counted as absent. 

 
Exceptions to the attendance policy are considered Extenuating Circumstances. These are absences that can 
be considered for excusal.  Documentation must be submitted upon the scholar’s return to school: 

• Extended personal physical or emotional illness as verified by a physician or nurse practitioner (original 
doctor’s note).  

o This means that if you are sick and stay home, but do not go to the doctor, that it an unexcused 
absence. A parent note may excuse up to 4 days over the course of the school year for 
illnesses not verified by a physician or nurse practitioner. 

• Extended hospital stay as verified by physician or dentist (original doctor’s note) 
• Extended recuperation from an accident as verified by a physician or dentist 
• Observation of special, recognized holidays of the scholar’s own faith 
• Visitation with a parent who is a member of the United States Armed forces or the National Guard of a 

state and such parent has been called to duty for or is on leave from overseas deployment to a combat 
zone or combat support posting.  Excused absences in this situation shall not exceed five (5) school 
days per year. 

• Absences verified and approved by the school principal such as approved travel for education, death in 
the immediate family or natural disaster. For any other circumstances (i.e. legal matters, legal issues) 
parents must make a formal appeal in writing to the principal. 

 
The following reasons for absenteeism are NOT EXCUSABLE: 

• Missing the school bus 
• Trips not approved by the principal 
• Vacations during the school year 
• Birthdays or other celebrations 
• Shopping 
• Caring for a young child or elderly adult 
• To work on a job 
• Skipping or cutting class 
• Other personal appointments 

 
Parents/guardians are responsible for scheduling medical appointments outside of school time.  In the rare case 
when a scholar has a medical appointment during school, he or she should not be absent for the entire school 
day. Parents/ Guardians should call the school as early as possible if the scholar will not be attending school for 
any reason.   Upon return to school, the scholar must bring a written excuse to the office.  All excuses shall be 
written by a parent/guardian or physician and submitted to the school upon return. 
 
A note on the use of the terms “exempted” or “non-exempted”:  This is language used for compulsory attendance laws.  
Absences that are “exempt” are considered differently when a scholar appears in court for truancy hearings.  
For information regarding Attendance Interventions, see Appendix G. 
 
Tardiness.  Getting to school on time is a key to your child’s success. At Sci Academy, the learning begins from 
the moment a scholar walks in the door. Scholars who are late miss essential instruction, disrupt the learning of 
other children, and risk falling behind on our ambitious curriculum.  Tardiness in general is a bad habit.  One of 
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the most common reasons that people lose their jobs is persistent tardiness to work. We want our scholars to 
succeed in school, college, and in the workplace. The only choice for a scholar at Sci Academy is to attend class 
on time. 
 
Our doors open to scholars at 7:50 A.M. each morning.  Scholars must arrive between 7:50 A.M. and 8:15 A.M.   
Scholars arriving after 8:15 A.M. are considered tardy and will be assigned demerits. When scholars arrive to 
school late, they must report to the main office before heading to class in order to check in and get a pass. In 
cases in which a school bus arrives late, those scholars riding the school bus are not considered tardy.  Late 
arrival is only excused with a note from a parent/guardian or a medical professional. 
 
 
Cell Phones and Electronic Devices 
Sci Academy recognizes that we live in a time period in which our senses are raised to safety and security, 
especially in travel situations.  Some parents may desire to send their children to school accompanied with a cell 
phone to facilitate communication between home and school and during transit; however, phones and other 
electronic devices will not be allowed on campus during school hours.  
 
Once the school bus door opens and a school official greets scholars in the morning, electronic devices are no 
longer allowed. Phones and electronics must be turned off and put away before exiting the bus.  Any phones or 
MP3 players seen as a scholar is exiting the bus will be confiscated. Scholars arriving to school via family 
transportation may not use electronic devices once they exit their vehicles. When a scholar is walking to school, 
he/she must put all electronics away as soon as he/she arrives in the school parking lot. Scholars may not take 
their phones or other devices out at the end of the day unless they have boarded the school bus, exited campus 
gates on Read Boulevard OR if staying after school the scholar may not use a cell phone until all school buses 
have departed.  
 
Parents wishing to communicate with their child during the school day may leave a message with the Office and 
a Sci Academy staff member who will pass the message on to the scholar.  If a scholar wishes to go home, he 
or she must have permission to use a school phone and is not allowed to use a personal cell phone to call 
home. Scholars not in compliance with this policy will have their phones or other electronics confiscated. At no 
time during the school day may scholars use their cell phone. 
 
As soon as a staff member is aware of a scholar phone or other electronic device (when it becomes visible or 
audible) it will be confiscated. Sci Academy will confiscate the phone for the following lengths of time: 
• 1 week for the 1st offense 
• 2 weeks for the 2nd offense  
• 1 month for the 3rd and all subsequent offenses 
Scholars refusing to turn in a cell phone or other device will be referred to the Positive Redirection Center and 
not allowed to attend classes until the phone is turned in. The scholar may be out of class up to a maximum of 
five days.  If a scholar is referred to PRC for refusing to turn in his or her phone, but he/she decides to turn in 
later that day, the scholar may return to class after two hours or the following day. If a scholar refuses to turn a 
phone in and uses it during PRC, security will be called and the scholar will be searched and the phone will be 
confiscated and held by the school.  If a scholar leaves campus at the end of the day having refused to turn his 
or her cell phone in, the scholar will be in PRC the following school day.  If the scholar comes to school the 
morning after refusing to turn the phone in and decides to submit the phone, the scholar will be allowed to return 
to class. Parents will be notified the day that the phone violation occurs. 
 
Scholars may be permitted to use electronic devices like MP3 players, notebooks and laptops during designated 
parts of the school day (NO CELL PHONES) when and where designated and supervised by a teacher. If a 
scholar’s personal electronic device is missing or stolen from campus the school is not responsible. Scholars will 
have electronics confiscated if they are not using them in the appropriate area at the designated times.  
 
In all cases, Sci Academy is not responsible for missing or stolen electronics. 
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Closed Campus 
Scholars are required to remain in the gated area of campus unless dismissed by a school official through out 
the entirety of the school day. Scholars are expected to stay out of any office or unsupervised space without 
permission while on campus.  If a scholar leaves campus without permission, the family and truancy office will 
be notified. The scholar will be subject to a search by the school safety officer to ensure safety of all scholars if 
he/she returns to campus. The scholar will have a meeting with the PRC Dean, Assistant Principal or Principal 
and will be assigned to the Positive Redirection Center upon return that day.  This rule applies from the time that 
the busses arrive on campus in the morning until the time school is dismissed at the end of the day.  A scholar 
may not exit a school bus and leave campus. He or she must report directly to his/her homeroom or breakfast 
space upon arrival to school. 
 
Commitment Forms  
At Sci Academy, the staff, the scholars, and our parents are all working to ensure our scholars are ready for 
college. Sci Academy holds an orientation meeting with each new scholar and their families to prepare them for 
school and to review the commitment form so that everyone has a clear understanding of what the school is and 
how we are working toward our vision. We take the commitment forms seriously and expect that everyone in our 
community be familiar with their outlined expectations.  Failure to adhere to expectations outlined in the 
commitment forms will ultimately slow progress toward our goals of college readiness. To view all three of our 
commitment forms in full length, see Appendix A. 
 
Early Checkouts 
Early pickups can be disruptive to the learning environment and are discouraged. Families should notify the 
school by calling 504-373-6264 before they arrive to dismiss their child early from school.  In order for a scholar 
to be dismissed early, a parent/guardian must sign or provide verbal approval. The office reserves the right to 
check identification of any person checking a scholar out of school as well as contact parents/guardians to 
confirm the dismissal. A scholar who would like to leave because he or she is not feeling well must get the 
approval of a Sci Academy Staff member before calling home.  
 
Scholars that are eighteen years of age are not allowed to sign themselves out of school unless they have 
provided a copy of legal paperwork to the school designating them independent from parents. 
 
 
Grade Promotion 
Sci Academy has rigorous standards for promotion.  It is not automatically assumed that scholars will pass from 
one grade to the next: the scholar must earn promotion by demonstrating mastery of the essential knowledge, 
skills, and behavior of each grade level. Scholars may not be promoted if they are performing below grade-level 
or do not meet attendance requirements. Promotion decisions will be based on a scholar’s grades, standardized 
test scores and attendance.  We will look thoughtfully at scholar test scores, examples of scholar work, teacher 
observations, and other measures to make these decisions. 
 
• By law, a scholar will be retained if she or he misses more than 10 days per school year. Because of the 
strict academic standards of Sci Academy, a scholar who misses instructional time because of significant 
behavior problems or a scholar who has persistent trouble completing homework assignments may also be 
required to attend summer school. 
• Scholars who have IEPs will be promoted to the next grade based on successful completion of the goals 
of the IEP.  However, scholars with IEPs, who have significant attendance or behavioral problems unrelated to 
their IEPs, may be retained for these reasons. 
• Efforts will be made by Sci Academy staff members and advisors to assist scholars in meeting our 
increased academic and behavioral standards; however, it is the responsibility of families and scholars to meet 
and commit to the standards put forth by the school. 
 
Field Trips 
Field trips may be scheduled by school personnel in order to provide extensions of the curriculum into 
community activities. Sci Academy staff reserves the right to determine participation in field trips based on 



 

 
!

29!

academic and discipline standing. The following procedures are used in scheduling trips in order to secure the 
safety and participation of all scholars: 
 
1.  Parental permission must be received for each scholar prior to the trip. A legal guardian or parent must sign a 
permission slip to enable the scholar to participate in the field trip. Scholars that are eighteen years of age may 
not sign their own permission slips unless they have provided a copy of legal paperwork the school to indicate 
they are independent from parents. 
 
2. Transportation for trips will be arranged by the school.  
 
3. Scholars are subject to the supervision and regulations of the school and the chaperones. The teacher will 
review expectations with the scholars.  
 
4. The school uniform will be worn on all trips unless a special dress code is provided by the school prior to the 
trip. 
 
5. Scholars are expected to follow the code of conduct through out the trip and may be sent home from a trip 
immediately if they violate the code of conduct and/or they may receive all of the consequences outlined in the 
scholar code of conduct. 
 
6. Parents are expected to pick scholars up promptly at the designated time when field trips return to campus. 
 
Emergency Response Protocols  
 
Fire Drills and Evacuation. During an emergency it may be necessary for teachers to give important, 
immediate, and specific instructions to groups of scholars. For this reason, drills will be conducted in an orderly 
fashion and scholars may be asked to exit in silence.  Scholars must stay with the class they are currently in and 
must be called to silence immediately when announcements are made. A map for exiting the buildings will be 
posted at the door to each classroom.  Scholars must line up and report to their designated area where teachers 
will take attendance of all scholars that are present.  Scholars may not mingle around the area or speak with 
scholars from a different class during an evacuation.  Scholars must be present with their assigned class and 
teacher at all times. 
 
Crisis Plans and Lockdowns. When a potential unsafe situation happens on campus, a crisis response is 
triggered. Codes are used to commence a particular sequence of actions by staff.  They are used when it is 
necessary to communicate quickly.  Staff are familiar with the sequence of events associated with each code 
and will ask scholars to hold classes or to move to certain areas of the classroom or common space in order to 
keep them as safe as possible.  
 
Lost and Found 
The school will keep a small lost and found box near the main office. Parents/guardians/families may come in 
any day between 8:00 A.M. and 4:30 P.M. to search the Lost and Found.  At the end of every Quarter, items left 
in the box may be donated to a local charity. 
 
Lunch  
We are excited to offer scholars healthy breakfast, lunch and snack/dinner options.  In order to improve the food 
options scholars have during the school day, we have contracted with Revolution Foods to bring scholars 
balanced meals that are made from real natural ingredients (nothing artificial). Scholars receive breakfast, lunch 
and on some days an afternoon snack/supper at no charge as part of the USDA Free and Reduced Lunch 
program. Breakfasts, lunches and snacks meet USDA Scholar Nutrition Guidelines. 
 
Scholars are not allowed to have outside candy, food, or drink in hallways, walkway or classrooms.  Any food or 
drink brought from home must be kept in a scholar’s book bag during the school day and may only be taken out 
during breakfast or lunch in designated location (i.e. CAFETERIA).  Scholars will not be permitted to use a 
microwave to heat up food items.  
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Scholars arriving late to school (who miss breakfast) can request breakfast from the support desk person in 
his/her hallway but must be accompanied by an adult to pick up food in the cafeteria. 
 
Making up Missed Work 
Scholars are expected to make up all missed assignments when they are absent from school within the 
timeframe allotted by their grade-level team and announced by their teacher.  Teachers may assign failing 
grades to scholars who have not made up missing work on time. A teacher may deduct points for work that is 
submitted late or may not accept late work for unexcused absences.  It is the responsibility of the scholar to 
make arrangements with his/her instructor concerning submission of missing assignments. 
 
Academic Integrity 
Academic integrity means being honest in completing assignments and exams for school.  Schoolwork exists to 
help scholars learn; grades exist to show how fully a scholar has mastered content. All work and all grades 
should result from a scholar's own understanding and effort.  Academic misconduct will be categorized in two 
ways: 
  
Cheating. Cheating happens when a scholar receives or renders aid to or from any source that allows a scholar 
to misrepresent skills or knowledge on an assignment.  This includes--but is by no means limited to--copying 
answers, recording answers and bringing them into a test, looking up answers during a test without permission.. 
It would also include cheating that is caught before it is executed: if a teacher catches a scholar sending emails 
with answers to an upcoming exam, for example, the policy applies even thought the scholars have not taken 
the exam yet. This also includes passing off a paper or assignment written by another as one's own--i.e., turning 
in a paper that was found online or a paper written by someone who took the class previously. 
 
Cheating threatens our ability to successfully fulfill our vision of college success. Scholars are expected to 
complete all work to the best of their ability. Without academic honesty, we cannot be sure if scholars are 
making actual academic progress towards our learning goals. Cheating violations accrue school-wide. This 
means that a scholar that is caught cheating in Math class and then cheats again in English class accrues two 
violations.  If this scholar fails to learn his or her lesson and cheats again, he or she will earn his/her third 
violation. 
  
Both cheating and plagiarism will result in all of the following consequences: 
• Zero for the assignment 
• 12 demerits 
• Parent phone call made by classroom instructor 
If the cheating violations is related to an assessment, essay, or project a conference with the teacher, advisor, 
and parent/guardian (deans, the principal, and/or the DCI may attend) will be required as well. 
 
A second offense will result in the following additional consequences: 
• The consequences will be the same as above. 
• In addition, to help prevent further cheating or plagiarism, the scholar will be recommended to the 
Scholar Assistance Team, with a parent invitation. 
A third or subsequent offense will result in the following additional consequences: 
• F (Grade of 59) for the course the third offense was committed in for the quarter (only if grade earned is 
above a 59). 
A fourth offense may result in the following additional consequences: 
• Recommendation for summer school or a failing grade in the course. Final consequences are at the 
discretion of the Principal or designee.  
 
Plagiarism. Plagiarism is turning in a product that, regardless of the scholar's intent, misrepresents the work of 
another as the scholar's own work. All written assignments should show the scholar's own understanding in the 
scholar's own words.  All writing assignments, in class or out, must be composed entirely of words generated 
(not simply found) by the scholar.  If words written by another person are used, they must specifically be marked 
as such with proper citation, according to the expectations of the class and assignment. Plagiarism includes 
everything from failing to cite a source by mistake to lifting a paragraph from a book and putting it into your 
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paper. It also includes citing a source improperly--for instance, by using the wrong type of citation or making a 
mistake in the citation. It's anything where a reader could think that work a scholar did not do is work that a 
scholar did do. 
 
What is the difference between plagiarism and cheating on a paper? Cheating is acquiring a written work and 
passing it off as your own, with no or minor changes.  We recognize that scholars must me taught how to 
properly cite the work of others and use resources to compose papers; for this reason; there is no penalty 
(except for having to complete the assignment again) for plagiarism until it has been explicitly taught.  We also 
recognize that this is a skill that will develop over time and because of the penalties for plagiarism are weighted 
from freshmen to senior year. 
  
• Freshman/sophomore year: assignment is dropped one grade level 
• Junior year: failing grade on that assessment only 
• Senior year: 
⎯ 1st offense: A grade of 0 on the assignment 
⎯ 2nd offense: A grade of 0 on the assignment and a parent meeting 
⎯ 3rd offense: A parent meeting and a grade of F for the quarter in the class where the third offense was 
committed (i.e., a 59, if the grade earned was above a 59) 
⎯ 4th offense: A failing grade in that class for the year--in other words, retention in senior year. 
These offenses accrue school-wide: a senior who plagiarizes once in one class and once in another is on his or 
her second offense, and would require a parent meeting.  
 
Nursing Services and Medications. Being physically healthy helps children learn more effectively.  For 
this reason, it is important to have your doctor or health center look into any problem that your child may have.  
Scholars may not carry their own medication. All medication must be handed into and administered by the 
appropriate school staff member or school nurse. If your child requires medication during school hours, we will 
assist by administering medication.  However, medication may not be given without the completion of the 
“Administration of Medication” form, which must be completed by a healthcare provider.  Families can get a copy 
of this form by calling or stopping by the school.  This policy and the requirement to have a form on file applies 
to all medicine, including aspirin, Tylenol, and other over-the-counter medicines. The school will keep a detailed 
log of all medicines that are administered.  
 
Parent Gift Giving Policy 
Teachers and other Sci Academy employees may accept gifts valued at $25 or less and $75 as a total in one 
calendar year from or on behalf of students or former students. 
 
Scholar Belongings 
Scholars who disrupt class for any reason are violating school rules. This rule applies to scholars’ personal 
possessions as well. Items including, but not limited to, toys, portable electronic devices, and cell phones are not 
allowed in school. Scholars who violate this rule will have their item(s) confiscated for a period of time.  
Repeated violations of this policy may result in indefinite confiscation irrespective of any costs or fees scholars 
and/or their families may incur as a result.  Skateboards, roller blades, skates, or scooters are not to be ridden 
on school property. If so, they will be confiscated. 
 
Scholar Entrepreneurs 
Scholars may not sell any articles on school property without the permission of the grade level dean or principal. 
They may not make a collection of money or materials for their own purposes or for an organization to which 
they belong outside of school without prior permission. 
 
Scholar Searches 
All scholars arriving to school will be searched when they enter campus. School officials (anyone the school 
designates) may perform random searches of scholars while they are on campus. Any item that a Sci Academy 
staff member determines is unsafe or distracting to the learning environment may be confiscated.  A scholar 
may be searched on campus at any time if there is reason to believe the scholar is in possession of an item that 
is illegal, against school rules or distracting to the learning environment. Scholar vehicles brought on campus 
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(inside outer gates on Read Blvd.), scholar book bags, school desks and other school property are subject to 
inspection and search by school authorities at any time without prior notice to scholars or parents. Scholars are 
required to cooperate if asked to open book bags, purses, or any vehicle brought on campus. 
 
School Supplies. Sci Academy and individual classroom teachers will provide families with a list of needed 
school supplies at the start of each year. If for any reason the family cannot provide the needed supplies, please 
contact the main office of the school or the advisor of the scholar so that we can ensure that he or she gets 
everything needed to be successful.  Common supplies that scholars will need include: 1) pencils, pens, loose-
leaf paper, graph paper, glue, scissors, and markers, highlighters and 2) a book bag to carry their homework in 
that is big enough to fit a three-inch binder and books. 
 
Scholar Technology Use Agreement 
Sci Academy provides scholars with the technological equipment and services necessary to succeed. This 
Agreement shall serve as confirmation of the parties’ mutual understanding concerning the use of technological 
resources owned by Sci Academy. 
 
Sci Academy allows the scholar to use Sci Academy technological equipment and services, including 
computers, mobile devices, and internet access, under the following terms and conditions: 
 
1. Conditional Privilege: The scholar’s use of the school’s equipment and services is a privilege conditioned 

on the scholar’s adherence to this agreement. 
2. Property: All equipment provided to the scholar is intended for educational purposes associated with 

his/her enrollment at Sci Academy. All equipment and contents therein are the sole property of Sci 
Academy, and remain so even if the equipment is removed from Sci Academy property. The scholar’s log on 
credentials must be provided to authorized Sci Academy employees upon request. 

3. Damages: If equipment in scholar’s possession is lost, stolen, damaged, missing components, or 
vandalized, the scholar/scholar’s family will be personally responsible for the replacement cost of the 
equipment.  Failure to pay the assigned cost may result in loss of privileges including but not limited to 
participation in prom, graduation, or co-curriculars. 

4. Acceptable Use: The scholar agrees that s/he will obey all federal and state laws and regulations when 
using the school’s equipment and services. Under no circumstances shall a scholar’s use of school 
resources interfere with, or detract from his/her learning or the learning of others. 

5. Penalties for Improper Use: If the scholar violates this agreement and misuses the equipment or services, 
s/he shall be subject to disciplinary action up to and including expulsion. 

6. Misuse of equipment and services includes, but is not limited to, the following: 
a. using the equipment or services for any activities deemed lewd, obscene, vulgar, or pornographic as 

defined by prevailing community standards, disruptive or offensive to others, or harmful to school 
morale, including, but not limited to, transmission of sexually explicit messages or images, ethnic, 
racial, or gender slurs, unwelcome propositions or love letters, or offensive comments based on any 
federally protected status. 

b. using abusive or profane language in private messages on the equipment or network; or using the 
equipment or network to harass, insult, or verbally attack others; 

c. using encryption software; 
d. wasteful use of limited resources provided by the school including networking bandwidth, data plan, 

paper; 
e. causing congestion of the network through lengthy downloads of files; 
f. obtaining or sending information which could be used to make destructive devices such as guns, 

weapons, bombs, explosives, or fireworks; 
g. gaining or attempting to gain unauthorized access to resources or files; 
h. identifying oneself with another name or password or using an account or password of another user 

without proper authorization; 
i. using the equipment or network for financial or commercial gain without school permission; 
j. theft or vandalism of data, equipment, or intellectual property; 
k. invading the privacy of individuals; 
l. using the equipment or network for any illegal activity, including computer hacking and copyright or 

intellectual property law violations; 
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m. introducing a virus to, or otherwise improperly tampering with, the equipment or system; 
n. degrading or disrupting equipment or system performance; 
o. creating a web page or associating a web page with the school or school without proper 

authorization; 
p. attempting to gain access or gaining access to records, grades, or files from which the scholar is 

prohibited; 
q. providing access to the school’s equipment or network to unauthorized individuals; 
r. taking part in any activity related to Internet use which creates a clear and present danger of the 

substantial disruption of the orderly operation of Sci Academy; 
s. making unauthorized copies of computer software; 
t. Installing software on school computers without prior approval of authorized Sci Academy staff;  
u. the use of peer to peer file sharing programs. 

7. Liability for debts: The scholar/scholar’s family shall be liable for any and all costs (debts) incurred through 
the improper use of school equipment or services, including penalties for copyright violations. 

8. No Expectation of Privacy: The scholar/scholar’s family waives any right to privacy on all Sci Academy 
equipment and services. The scholar/scholar’s family agrees that the school may monitor the scholar’s use 
of the school’s equipment and network, and may also examine all system activities in which the scholar 
participates, including but not limited to e-mail, voice, written, and video transmissions. Sci Academy may at 
times allow technical support to remotely access any Sci Academy device, including all equipment provided 
to the scholar. All electronic communications to and from scholars regarding school and scholar matters 
must be communicated utilizing Sci Academy’s electronic messaging systems in order to maximize and help 
protect the privacy of scholar information. 

9. Other terms and conditions may apply. 
 
 
Transportation 
School Bus Conduct.  Transportation to Sci Academy will be provided. Any scholar who lives at least one mile 
from the school is eligible for free transportation. The school bus will pick scholars up Monday through Friday in 
time to arrive at school on time. The bus will pick up scholars at the close of the school day to take them home. 
If a scholar misses the bus for any reason, it is her/his responsibility to find a way to or from school.  
 
Scholars must comply with the Scholar Code of Conduct while traveling on a school bus to and from their homes 
or school-sponsored activities. If a scholar commits an infraction covered in the Scholar Code of Conduct on a 
school bus or at the school bus stop, the school bus driver/monitor will notify the principal or designee who will 
require the completion of the School Bus Behavior Report.  Based on the severity of the consequence, the 
principal’s discretion for consequences include regular school-based consequences, as well as bus suspension 
or bus expulsion and/or assigned seating.  If a child is suspended from the bus, it is the parent/guardian’s 
responsibility to ensure that the child gets to school on time. Sci Academy will provide RTA fare for scholars who 
lose bus privileges. 
 
Any scholars who walk from school to home are expected to follow all school expectations during this 
transition, as they would be on a school bus and may held accountable to the consequences outlined in the 
Scholar Code of Conduct. Respect for traffic, other pedestrians, and neighborhood homes and businesses en 
route to and from home is an important expectation of all scholars. 
 
Sci Academy supervises dismissal from classes at the end of the school day and encourages all scholars to go 
directly home. The school is not responsible for scholars that choose not to board the afternoon school bus or 
scholars who take school transportation to a school-sponsored event and leave the site or campus for an 
unknown destination and the school is not responsible for scholars that ride the bus but do not report straight 
home once they are dropped off.   
 
Scholars that Drive to School.  Any scholars that drive their own vehicles to school may park in the lot that is 
adjacent to the school or on Read Blvd. Scholars may not go to their cars during school hours. Scholars are 
expected to follow all state traffic laws and to drive with caution on campus. Scholar vehicles are subject to 
search once on campus (see procedures for scholar searches).   
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After School Activities.  Families are responsible for their child’s transportation if and when that child stays 
after school for academic or behavioral reasons.  Approved scholars may be permitted to ride a school 
sponsored late bus. It is not Sci Academy’s policy, or an advisor’s responsibility, to provide rides in personal 
vehicles to or from school.   
 
School Uniform 
All scholars must come to school in the Sci Academy uniform every day.  If a scholar arrives to school out of 
uniform, parents/guardians may be called and asked to bring in a uniform before the scholar is sent to class. If a 
parent is unwilling to wear the school uniform, the scholar will be sidelined until he or she is in proper uniform.  
Even items as small as missing belts or colored socks will count as being out of uniform and result in a parent 
call. We have a required school uniform for several very important reasons: 
 
1)  Uniforms make us all equal.  Whether families have high incomes or low incomes, scholars come to 
school dressed the same way.  No one feels embarrassed or uncomfortable about his or her clothes. 
 
2) Uniforms reduce distractions and clothing competition. Scholars often spend more time discussing and 
evaluating what others are wearing than they spend focusing on learning.  Wearing uniforms eliminates this 
distraction. 
 
3) Uniforms unite us as a community.  When you look at a group of scholars in the Sci Academy uniform, it 
is a powerful visual statement of our community. Scholars make a commitment that when they put on the Sci 
Academy uniform: they are agreeing to live up to the school’s high expectations. 
 
4) Uniforms look professional. Scholars look neat when they arrive to school with shirts tucked into their 
pants.  The scholars come mentally prepared for school and “dressed for work.”  A required dress code or 
uniform is common in the adult work place. 
 
 
Uniform Accessories  
Accessories Type: What is allowed: 
Earrings Scholars may wear earrings that are smaller than a nickel and black, white, metallic, 

diamond, or pearl in color. Scholars will be required to remove large earrings in 
unapproved colors.    

Rings  Scholars may wear rings on their fingers that are smaller than a nickel and are black, 
white, silver, gold, metallic, diamond or pearl.  Scholars may not wear rings that go across 
more than one finger or have sharp edges.   

Necklaces Scholars may wear a single chain necklace that is tucked underneath polo shirts. Any 
necklaces that hang outside shirts or are tight around the neck so that they are visible to 
others will not be allowed and scholars will receive demerits. 

Headbands and  
Hair ties 

Scholars may wear black or white hair accessories.  Headbands cannot be more than two 
inches wide and scholars may not wear headscarves, bandanas or curlers. 

Bracelets & Watches Scholars may wear one bracelet or watch per wrist.  The bracelet or watch cannot be 
more than two inches wide and the band of the watch and the bracelet must be black, 
white, silver, gold, or metallic. 

Neckties/Cross ties  Scholars may wear black, grey, khaki, or white neckties. Scholars on Honor Roll may also 
wear red neckties with their uniform (when wearing red polo).  

Bags Bags must be large enough to hold all school materials, including but not limited to books, 
binders, paper, and supplies. Please bear in mind that our campus has no lockers and 
books and materials must travel with scholars all day.  Also note that bags must be placed 
on the back of chair or under chairs during class and may be confiscated and searched at 
any time. 

Honor Roll Accessories Scholars that have been awarded honor role polo shirts may wear red accessories with 
their red polo shirts. 

Any Accessory Any accessory not listed above is not allowed. 
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Sci Academy Uniform Requirements for the 2015-2016 School year 

 Freshmen Sophomores Juniors Seniors 

Shirts 

-Black Polo  
-Sci “Headed to 
College” Sweatshirt  
-White Button 
Down Oxford Shirt  
-Black Cardigan  
 
 
 

-Black Polo  
-Blue Polo  
-Sci Sweatshirt 
-White Button Down 
Oxford Shirt  
-Black Cardigan  
 
 

-Black Polo  
-Blue Polo 
-White Polo  
-Sci Sweatshirt   
-College 
Sweatshirts  
-White Button 
Down Oxford Shirt  
-Black Cardigan 
 

-Black Polo  
-Blue Polo 
-White Polo 
-Grey Polo  
-Sci Sweatshirt  
-College 
Sweatshirts   
-White or Grey 
Button Down 
Oxford Shirt  
-Black Cardigan 
 

All polo shirts, button downs, cardigans and sweatshirts must be purchased from official 
school vendors and have the Sci Academy Logo. Scholars may not purchase red Sci 
Academy polo shirts.  The school issues red polo shirts to scholars that earn honor roll.  
A scholar that earns honor roll can wear his or her red polo shirt any day of the week. 
Shirts must be worn tucked in at all times. Collars must be turned down at all times.  

Undershirts 

 
Undershirts are not required; however, scholars may wear solid black or white short or long sleeved 
shirts under their uniform. Scholars must remove all undershirts that have color or print on them. 
Hooded sweatshirts may not be worn underneath a Sci Academy shirt. 

Pants 

REQUIRED: Properly fitted full length KHAKI PANTS with belt loops and no more 
than two pockets in the front and two pockets in the back. Small coin pockets at 
the waist are allowed (see picture). 
 

 
 
NOT ALLOWED: Pants that are made of jean, stretch, or corduroy material but are 
khaki in color. 
NOT ALLOWED: Pants with “cargo” or “cell phone” pockets on the side. 
NOT ALLOWED: Pants that have special flair or elastic joggers at the bottom or 
stitching that is defining in a different color on the outside of pockets. 

!A llowed  

! N ot A llowed 
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NOT ALLOWED: Capri pants or shorts 
NOT ALLOWED: Rolling pants at the bottom or pants that are torn or cut at the bottom. 
NOT ALLOWED: Pants that are sagging and not worn at the waist. 

Belt 

REQUIRED: Leather belt that is solid black or brown. Buckles must be black, 
brown, gold or silver.   
 
NOT ALLOWED: Cloth or canvas belts. 
NOT ALLOWED: Belts with patterns, designs, prints, sparkles, metallic eyes, metallic 
spikes, or extra rivets. 
NOT ALLOWED: Buckles that are bigger than a credit card or have colors, patterns or 
letters printed on them. 
 

Socks 

REQUIRED: All socks must be black and white or a combination of black and 
white. Scholars may choose not to wear socks. 
NOT ALLOWED: Anything other than black and/or white above the ankle. 
 
Another color around the heel or toe of the sock or stitching around the toe of the sock 
that is a different color is allowed. Everything above the ankle must be black or white.   
 
See picture: 
 
 

 

Allowed 

 

Not Allowed 
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Shoes 

REQUIRED: Black closed toe shoes. 
Black low top or high top shoes. No color other than black can show anywhere on 
the shoe. The soles, tongue of shoe, inside lining of shoe, labels, tags and every 
other part must be black.     
 
Additionally allowed: Oxford black and white saddleback shoes 
 
All shoes must be closed toe and closed back! Scholars can wear sneakers or dress 
shoes as long as they are solid black (zero colors visible anywhere) 
 
Metallic pieces (eyelets, rivets, buttons, etc.) must be smaller than the diameter of a 
nickel. 
 
Pants must be worn over high tops and boots.  We do not allow scholars to tuck pants 
into boots. 

 
 
 
Additional Uniform Policies 
 
Scholars may not change out of the Sci Academy uniform at any point during the school day.  Scholars in P.E. 
or an extra-curricular activity will be required to wear the clothing assigned by that instructor.  All others will 
remain in dress code. 
• Sci Academy issued sweatshirts must be worn over the Sci Academy polo or button down shirts.  
• Non-Sci Academy approved outerwear is not permitted inside classrooms. 
• Scholars may not clip items to their pants.  Any items that dangle from the waist (like wallet chains) are 
not allowed. 
• Clothing may not be altered, torn, ripped or written on in marker. 
• Hats and sunglasses are not allowed. 
• Scholars may not wear hair picks of any size or color. 
• Baseball and bucket hats will be confiscated; after the first offense, baseball and bucket hats will be 
returned after one week; after the second offense, hats will be returned after a month; after the third offense, 
hats will be returned at the end of the year. 
• Jerseys may only be worn on game days.  Athletic team outerwear may be worn over regular polo shirts 
but polo shirts and the regular uniform are required unless it is a game day. 
• Any exceptions to school dress code based on religious observances must be presented to the principal 
or assistant principal by a parent/guardian. 
• Sci Academy reserves the right to alter dress code rules at any time and will provide scholars and 
families with written notice of changes. 
 
 
Sci Dress Down Policies: 
Regular Dress Down (for scholar of the week, scication, etc): 
• No profanity, vulgarity, references to acts of violence, gangs, drugs, or alcohol 
• No midriffs can show 
• No hats allowed in class 
• Shorts/Skirts must pass the “finger-tip” test (when a scholar is standing up straight with arms to the side, 
their skirt/shorts will fall below where their fingertips.  
• No sleeveless/strapless shirts or dresses allowed 
• No undergarments (for boys or girls) allowed to show 
Spirit Days: 
• All clothing must be related to the dress-up theme. 
• No profanity, vulgarity, references to acts of violence, gangs, drugs, or alcohol 
• No midriffs can show 
• No hats allowed in class 
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• Shorts/Skirts must pass the “finger-tip” test (when a scholar is standing up straight with arms to the side, 
their skirt/shorts will fall below where their fingertips.  
• No sleeveless/strapless shirts or dresses allowed 
• No undergarments (for boys or girls) allowed showing 
College Trips/Field Trips 
During Visits: 
• Scholars may wear a Sci Academy t-shirt, polo or college shirt 
• Shirts may not be altered in any way. 
• Scholars do not have to wear school pants; they may wear pants of their choice.  Pants and shorts must 
fall at or below the knee and may not be skintight. Pants can have no rips, tears, or holes. 
• Closed-toed, closed-back shoes are required at all times.  We will spend part of the time in physical 
activities, so comfortable athletic shoes are required as well. 
• No hats allowed 
On non-visit or after visit activities during a trip: 
• No profanity, vulgarity, references to acts of violence, gangs, drugs, or alcohol 
• No midriffs can show 
• Shorts/Skirts must pass the “finger-tip” test (when a scholar is standing up straight with arms to the side, 
their skirt/shorts will fall below where their fingertips.  
• No sleeveless/strapless shirts or dresses allowed 
No undergarments (for boys or girls) allowed showing 
 
 
Non-Discrimination Policy: 
Sci Academy as a matter of policy provides educational opportunities without regard to race, creed, color, 
national origin, religion, gender, sexual orientation, gender identity or expression, marital status, disability, or 
age. In addition, Collegiate Academies does not permit or condone discrimination based on race, creed, color, 
national origin, religion, marital status, gender, sexual orientation, gender identity or expression, physical 
disability, or age in employment matters or assignment in programs or services provided.   
 
If you wish to discuss the regulations governing these policies, or wish to discuss a concern or file a grievance, 
please contact our assistant principal, Justin Pickel at 504.373.6264.  
 
Grievance Procedure: 
Any student, parent/guardian, employee or employment applicant who feels that he/she has been discriminated 
against on the basis of race, creed, color, age, national origin, religion, gender, sexual orientation, gender 
identity or expression, marital status, disability, or marital status may discuss and/or file a grievance with the 
appropriate compliance. Reporting should take place, in writing, within forty (40) calendar days of the alleged 
discrimination. 
 
A student or parent/guardian of a student who has a question or concerns may choose to seek the help of the 
building administrator or another adult with whom they trust, such as a teacher, counselor, nurse, psychologist. 
If satisfaction cannot be achieved through this discussion, the adult sought by the student should assist the 
student in reporting the incident, in writing, to the appropriate compliance officer. The goal is to resolve the 
problem at the lowest possible administrative level with an equitable solution. 
 
The compliance officer will commence an effective, thorough, objective and complete investigation of the 
complaint within ten (10) working days after receipt of the complaint. The compliance officer will consult with all 
individuals reasonably believed to have relevant information, including the complainant and the alleged violator, 
any witnesses to the conduct, and victims of similar conduct that the investigator reasonably believes may exist. 
The investigation shall be free of stereotypical assumptions about either party. The investigation shall be carried 
on discreetly, maintaining confidentiality insofar as possible while still conducting an effective and thorough 
investigation. Throughout the entire investigation process, due process rights will be upheld. No reprisals will be 
taken or permitted for truthfully asserting a complaint. 
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The compliance officer shall make a written report summarizing the results of the investigation and proposed 
disposition of the matter, and shall provide copies to the complainant, the alleged violator, and, as appropriate, 
to all others directly concerned within fifteen (15) working days after receiving the complaint. 
 
If the complainant is not satisfied with the decision of the compliance officer, an appeal in writing may be made 
to the Collegiate Academies Board of Directors within ten (10) days of receipt of the decision. 
 
The Collegiate Academies Board of Directors, within thirty (30) working days, will investigate the complaint and 
may conduct a hearing to gather additional information.  
 
 
Appendix 
 
Appendix A: Commitment Forms 
 

TEACHER COMMITMENT 2015-2016 
As a teacher at Sci Academy, I fully commit to the vision and values of the school and the college preparation of 
the scholars as my highest priority in the following ways: 
 

 
ACHIEVEMENT 
• I will always work with the end in mind, focusing on college success, knowing exactly where I want the scholars to go, and 
doing whatever it takes to get them there. I will be aware that many of our scholars come to us with academic deficits and, 
despite this challenge, will constantly visualize and work tirelessly for their college success. 
•  I will use data to drive and guide my classroom instruction, constantly pushing our scholars toward college success. 
•  I will seek out and be receptive to feedback as well as implement it. I will be reflective and always strive to increase the 
quality of my teaching and my growth as an educator. I will actively seek ways to improve my interactions with all school 
programs and activities. 
 

 
RESPECT 
•  I will respect and support the culture of the school. 
•  I will respect school property and all things on campus (picking up trash and always leaving places cleaner than I found 
them) ensuring that we have an environment that is orderly. 
•  I will respect the confidentiality of scholars. 
• I will not shirk from any conversation with a colleague or a scholar that will help improve the school, no matter how difficult, 
and I will communicate my concerns to others in a respectful, timely manner. 
 

 
RESPONSIBILITY 
•  I will model the world that I want to see in both action and speech. 
•  I will remember that the education of all Sci Academy scholars is my responsibility, and that their future is within the circle 
of my influence. I will know that I am responsible for scholars’ learning, and that there are no excuses for why I cannot teach 
an objective. 
•  I will fulfill all of my commitments as an advisor, because my advisees need this from me and look to me as a model. 
•  I will follow protocol before recommending a scholar for disciplinary action, taking every measure to ensure the least 
invasive form of intervention is utilized. 
•  I will read and recommit to the staff accountability checklist on a regular basis. I will meet deadlines; to fail to do so means 
that I am failing my team. I will be on time to school and all school-related events. 
•  I will read and commit to the standards set forth in the Family Handbook. 
•  I will complete my grading in a timely and consistent manner; to fail to do so is detrimental to the scholars I am sending to 
college.  
 

 
PERSEVERANCE 
•  I will never, ever give up on a scholar. 
•  I will exhibit the Stockdale Paradox, understanding the daily challenges we face and still embracing the knowledge that 
college success for all scholars can and must be achieved. 
•  I will do whatever it takes to help a scholar learn. 
•  I will embrace the imperfections and ambiguities of our growing organization and transforming educational landscape, and 
will be willing to shift my practices and make adjustments for the good of the school and the vision. 
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TEAMWORK 
•  I will always be willing to help a teammate, knowing that when one rises, we all rise.  
•  I know that no individual interest is more important than the overall success of the school and our scholars. I will remain 
flexible, even when that flexibility is personally challenging. Furthermore, I know that I will sometimes disagree with a 
decision, but commit for the good of the team and school.  
•  I know that every scholar is my scholar at every moment, and every trial is one that is shared. 
•  I understand the effect of a butterfly’s wings, and that everything counts. 
 

 
ENTHUSIASM 
•  I will bring a positive attitude to important and difficult tasks. 
•  I will withhold complaints, which are dispiriting to the team, and be solution-oriented in all conversations. I will remain 
positive about all scholars and the school environment, even during challenging times.  
•  I will admit my mistakes and optimistically seek solutions.  
•  I know that a positive attitude is connected to high performance, and that negativity is potentially harmful to the 
achievement of those around me. 
•  I know, work for, and love my scholars without the promise or expectation of reward.  My love and giving of my time are 
unconditional, and I do this work because it and the scholars are important. 
 

 
I understand that failure to adhere to these commitments can lead to my dismissal from Sci Academy. 
 
Teacher Name (printed________________________________ 
 
Teacher Signature: ___________________________________ Date: _________________  
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SCHOLAR COMMITMENT 2015-2016 
As a scholar at Sci Academy, I fully commit to the vision and values of the school and preparation for 
college success as my highest priority in the following ways: 
 
ACHIEVEMENT 

• I will remain focused on COLLEGE as my ultimate goal, and will prioritize my academic achievement over other 
activities.  

• I will be committed to learning for the entire school day; I cannot waste a second, because every moment counts. 
• I will treat all assessments and exams with seriousness and focus. I will prepare for all assessments at Sci 

Academy, knowing that to achieve on these exams shows off my abilities as a scholar and determines my future 
college success. 

• I will call my teachers with questions concerning my academic work, knowing that this will ensure my mastery of the 
material. 

 
RESPECT 

• I will treat school as a place of extraordinary importance. I will know that school is a sacred place that should be 
treated with the same care as a church or museum. 

• I will speak respectfully to my peers, educators, guests, and others at all times. I will be courteous, saying please 
and thank you, and speaking with appropriate language and tone. I will choose the correct time and place to have a 
discussion, and choose my words carefully when I am speaking. 

• I will respect school property, including what the school has given to me. 
• I will always respect the rights of my peers to an education. There are many paths to achievement and I will respect 

my peers’ progress towards college success. 
 
RESPONSIBILITY 

• I will take responsibility for all of my actions, which means my misbehavior is always my fault, no matter who 
‘started it.’  I will walk away from situations of disrespect or violence because it is for the good of my future, and to 
do so takes me one step closer to success. 

• I will immediately follow instructions given to me by any member of the Sci Academy staff. 
• I will arrive at school by 8:15am and leave no earlier than 3:45pm Monday through Thursday and 1pm on Friday. As 

a high school scholar, I recognize that this responsibility is my own, not my family’s. 
• I will serve any detention that I accrue, accepting it as a lesson learned rather than a punishment. 
• I will complete my daily classwork, as well as my homework for all classes every night. I will come to school 

prepared with all of the materials I need to learn, including my homework and school supplies.  
• I will read every day, because to do so improves all aspects of my education. 
• I will make the right choices for my education, even if it means giving up social events. I will never allow my 

personal struggles to affect the learning environment; complaining will neither change the situation nor will it 
improve me as a scholar. 

 
PERSEVERANCE 

• I will never say, “I can’t.” I will not allow failure to be an option. 
• I will do things over until they are right, because I know that without struggle, there is no progress. 
• I will acknowledge that our school year is longer, knowing that this extra time is necessary for me to succeed.  
• I will follow the rules of Sci Academy, even when it is hard, including wearing the exact uniform (down to my socks), 

walking in lines, using the restroom at designated times and speaking at the appropriate volume. 
• I know that we “sweat the small stuff” here, and will constantly look for ways to improve my surroundings and 

myself. I will go beyond the habits of ordinary students because I choose to have an extraordinary commitment to 
my future, including sitting up in class, tracking the speaker, and correctly completing homework nightly. 

 
TEAMWORK 

• I will demonstrate my commitment to my team, working hard for its success, especially when the situation is 
challenging. I will celebrate and congratulate my teammates on their success, even when I am struggling. 

• I will leave a place cleaner than I found it, knowing that others will come there after me. 
• I will look for ways to prevent my own mistakes, and the mistakes of others, because when one rises, we all rise. 

There are always opportunities to help teammates succeed, and I will actively seek these opportunities out! 
• I will trust the decisions of the team leader, whether that person is a peer or an instructor. 

 
ENTHUSIASM 

• I will bring an attitude of joy and enthusiasm to class and learning, because I know that positivity gives me and my 
teammates strength. I will also encourage a positive attitude in others. 

• I will show enthusiasm for others’ successes as well as my own.  
• I will greet members of our team and guests with a smile, and welcome them to our community. 
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• I will be curious about the world around me, because open-minded curiosity is the first step to knowledge and 
achievement. 

 
I understand that failure to adhere to these commitments may cause me to lose Sci Academy privileges 
and can ultimately slow down my own and others’ progress toward college success. 
 
Scholar Name (printed________________________________ 
 
Scholar Signature: ___________________________________ Date: _________________ 
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PARENT COMMITMENT 2015-2016 
As a parent or guardian of a Sci Academy scholar, I fully commit to the vision and values of 
the school and to the college preparation of my scholar as my highest priority in the following 
ways: 
 
ACHIEVEMENT: We focus on results, and do whatever it takes to accomplish our goals.  

• I will stay focused on the goal of college success for my child. 
• I will attend My Academy Nights to pick up my child’s report card and talk to his or her teachers about their progress 

and next steps for success.  
• I will expect high academic achievement from my child, and will not be satisfied with mediocre work. 
• I will inquire about my child’s improvements and acknowledge their progress. 

 
RESPECT: We treat every person and every thing as we want to be treated.  

• I will keep conversations with the school respectful, even in times of disagreement, because I know that we both 
have the interest of my child in mind. 

• I will uphold the rules of the school, knowing that Sci Academy “sweats the small stuff” in pursuit of success for my 
child.  

• I will respect the disciplinary decisions of the school, knowing that when children hear that parents and school are at 
odds, they often work less hard and achieve less. 

 
RESPONSIBILITY: We look to ourselves to do what needs to be done.  

• I will call my child’s advisor when my child is going to be absent or tardy. 
• I realize that I am a valuable asset to the school, and will therefore play an active role in my child’s education 

through volunteering and other opportunities to be a part of the community. 
• I will value the education of my child, and will not remove them from school before the end of the school day, or 

allow them to miss school days. 
• I will read and adhere to the Family Handbook, and expect my child to do the same. 
• I will check my child’s uniform for correctness, knowing that the uniform is an important, unifying part of the Sci 

Academy community. 
• I will never hesitate to call my child’s advisor or teachers with questions concerning the school or its practices, 

because I know that a conversation can solve most issues effectively, and will respond promptly to their calls.  
 
PERSEVERANCE: We never give up.  

• I understand that our school is different, and goes above and beyond other schools.  I will push my child to 
appreciate this, and rise to the occasion.  

• I will never stop working with the Sci Academy team to ensure the success of my child. 
 
TEAMWORK: Helping a member of our team is helping ourselves.  When one succeeds, we all succeed.  

• I will discuss the academic and behavioral progress of my child with advisors and teachers. 
• I will uphold the rules and expectations of Sci Academy. 
• I will offer support, as my child’s first teacher, to his or her teachers and advisors, so that they are apt to effectively 

teach and lead my child.  
• I will support the co-curricular programming of the school as I am able – donating time or goods, and attending 

games and performances.  
 
ENTHUSIASM: We choose to remain positive.  We show our positivity. This positivity we show gives us 
strength.  

• I will be proud that my child attends a school with such rigorous expectations and a consistent record of 
achievement.  I will communicate that sentiment to my child.   

• I will reach out to the school if ever I feel unsure, as to maintain my pride and support in the school.  
 

 
I understand that failure to adhere to these commitments may ultimately slow down my child’s 
progress toward college success. 
 
 
Parent Signature: ___________________________________  Date: _________________ 
 
Scholar Name (printed)_______________________________ 
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Appendix C: Behaviors 
 
Sci Bucks: 
Positive Behaviors: The tables below list possible behaviors that could be awarded Sci Bucks. The list is not 
exhaustive, but covers many  common positive behaviors seen in school that teachers award Sci Bucks for. 
 
Achievement: We focus on results and do whatever it takes to accomplish our goals. 
Behavior (1 Sci Buck) Behavior (2 Sci Bucks) Behavior (3 Sci Bucks) 
Tracking the speaker Studying for an exam Self-assigning 
Finishing academic tasks Revising an essay Having academic conversations 

during transitions and lunch 
 Staying focused during distractions Making connections in class 
 Referencing college during 

conversations 
Providing college-level answers in 
class 

 
Respect: We focus on results and do whatever it takes to accomplish our goals. 
Behavior (1 Sci Buck) Behavior (2 Sci Bucks) Behavior (3 Sci Bucks) 
RTQ (Returning the Question) Going to an adult to help another 

scholar 
Sharing positive stories about 
others 

Using scholar talk during class Reporting graffiti and offering to 
clean it up 

Cleaning up after someone else 

 
Responsibility: We focus on results and do whatever it takes to accomplish our goals. 
Behavior (1 Sci Buck) Behavior (2 Sci Bucks) Behavior (3 Sci Bucks) 
Raising hand in class quickly Getting work done as quickly as 

possible 
Having a Time and Place 
conversation 

Being polite (“please”, “thank you”, 
“bless you”, etc.) 

Beating countdowns  Managing time effectively 

FTS (Firm, Track, Smile) Turning forms in on time  Asking for help 
 
Perseverance: We focus on results and do whatever it takes to accomplish our goals. 
Behavior (1 Sci Buck) Behavior (2 Sci Bucks) Behavior (3 Sci Bucks) 
Turning in complete/accurate 
homework assignments 

Keeping detailed and organized 
notes 

Perfect Attendance 

Great SPARK Sticking with a problem until it is 
solved 

 

 
Teamwork: We focus on results and do whatever it takes to accomplish our goals. 
Behavior (1 Sci Buck) Behavior (2 Sci Bucks) Behavior (3 Sci Bucks) 
Following directions quickly the first 
time 

Making sure others are prepared 
for class 

Helping someone else reach his or 
her goals 

 Using Sci Academy Common 
Language 

 

 Helping teachers in class or in 
cafeteria 

 

 
Enthusiasm: We focus on results and do whatever it takes to accomplish our goals. 
Behavior (1 Sci Buck) Behavior (2 Sci Bucks) Behavior (3 Sci Bucks) 
Returning greetings Sharing positive thoughts about 

school, assignments and peers 
Helping keep peers positive when 
they are struggling 

Saying credo loudly thusiastically greeting guests Looking for solutions when others 
complain 

Smiling at appropriate times.   
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Demerits: 

Infractions: The tables below list behaviors that will result in corrective action and/or demerits. 
Non-Negotiable Behaviors. Sci Academy maintains high expectations for all of our scholars in and out of the 
classroom. We “Sweat the Small Stuff” and ask that scholars behave in a manner that minimizes distractions so 
that they can learn best. In order to have an effective and safe learning environment, we will not negotiate with 
certain behaviors. 
Infraction Definition Consequence 

Gum Chewing gum, straws, plastic, paper or any 
other items. 

1 Demerit 

Tardy Being late to any scheduled class or activity 
during the day. 

2 Demerits 

Uniform violation Un-tucked shirt, sagging pants, incorrect 
accessories, wrong colored undershirt, 
wrong socks or any other fixable uniform 
violation (see uniform section). 

1 Demerit 

Level 1: The following behaviors slow down one’s own learning or are potential distractions to learning. 

Infraction Definition Consequence 

Incorrect Transition Not following guidelines for transitioning 
between classes or upon arrival or 
dismissal to school (failing to walk to the 
right, directly to class, or in lines or not 
adhering to expected volume levels) 

1 Demerit 

Level zero Not being silent when expectation is clearly 
stated. 

1 Demerit 

Head down in class Scholars are required to have their head up 
and eyes open in class. 

1 Demerit 

Off task during instruction Not paying attention during instruction; 
daydreaming; looking out the window; 
drawing. 

1 Demerit 

Working on other work Not doing work directly related to the class 
at hand. 

1 Demerit 

Not starting work on time Taking more than 5 seconds to begin task. 1 Demerit 

Not tracking speaker Not tracking the speaker. 1 Demerit 

Not sitting up straight in class Poor posture/slouching in the classroom (or 
at other activities where scholars have been 
asked to sit up). 

1 Demerit 

Candy/food/drink Having candy, food or drink in class (clear 
colorless bottles of water are allowed only). 

1 Demerit 

Missing or incomplete homework Work is not present when due or 
assignment is not complete; work lacks 
neatness, is dirty or torn or has any other 
damage would not be acceptable in college 
or the work place. 

1 Demerit 

Unprepared Not having a pen or pencil at the ready or 
one that it is the wrong color or 
unsharpened or having a pen for Math 
class. Not possessing the required 
notebook or binder for class. Not having the 
required textbook or literature for class or 

1 Demerit 
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any other materials required for class. 

Incomplete header Failing to properly complete header of an 
assignment (No name, date, etc.) 

1 Demerit 

Failing to greet others Failing to initiate respectful interactions or 
greet others in common spaces. Example: 
not returning the question to an adult or 
visitor on campus or not complying with a 
requested handshake greeting at the door 
when entering class. 

1 Demerit 

Misuse of resources Playing with classroom supplies instead of 
using them for their intended purpose (i.e. 
stapling a piece of paper five times). Minor 
disrespect of teachers or school property 
also falls into this category. 

1 Demerit 

Grooming Using lip-gloss, make-up, combs, lotion, 
perfume or any other beauty products 
during class. 

1 Demerit 

Level 2: Misbehaviors in this category slow down one’s own learning AND disrupts the learning of 
others. 
Infraction Definition Consequence 

Calling out Calling out in class/interrupting the speaker. 2 Demerits 

Negative attitude Visible or audible display of negative 
attitude for staff or scholars (but not 
directed at an individual). Complaining 
about school, assignments or rules. 

2 Demerits 

Disruptive noise Making sounds with your mouth or other 
body part to distract the learning of others in 
the room. This also includes loud laughing 
at an inappropriate time, or moving chairs, 
desks or shuffling papers loudly. 

2 Demerits 

Passing notes in class Passing notes in class. 2 Demerits 

Inappropriate language (minor) Inappropriate language (minor)- use of 
profane language NOT directed at another 
person. 

2 Demerits 

Out of seat without permission Getting out of seat without permission. 2 Demerits 

Side conversation Talking to a peer in class when not allowed. 2 Demerits 

Excessive time in restroom Spending too much time in bathrooms (>5 
Minutes). 

2 Demerits 

Not cleaning Not leaving a space "cleaner than it was 
found". 

2 Demerits 

Roughhousing/Play fighting Pushing, hitting, pinching or touching 
another scholar in any playful manner. 

2 Demerits 

Inappropriate contact/hands on Touching another scholar. Public displays 
of affection (PDA) toward another scholar.  

2 Demerits 

Excessive volume Yelling; hooting; hollering; singing; being 
clearly understood more than five feet away 
(above level 2) or speaking louder than 
stated volume expectations. 

2 Demerits 

Level 3: Behavior in this category stops learning and is more serious than level 1 and level 2 
infractions. These behaviors may be unsafe. 
Infraction Definition Consequence 
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Sleeping Sleeping in class or at school functions. 4 Demerits 

Derailment of lesson/ preventing learning Disrupting a lesson or causing other 
scholars in the room to pay attention to 
topics unrelated to the lesson or to cause a 
seen that prevents the teacher from 
successfully delivering material. 

4 Demerits 

Misuse of pass Not using pass correctly – wandering or 
taking longer than teacher designated with 
pass. Not filling out pass correctly or 
completely. 

4 Demerits 

Slamming anything Slamming a door, book, binder or anything 
else (including your hand or foot) in anger. 

4 Demerits 

Throwing Items Throwing anything during class or at any 
other time (class, cafeteria, hallway, 
outdoor walkway, etc.) 

4 Demerits 

Littering Purposefully leaving trash behind or making 
a place less clean than you found it. 

4 Demerits 

Non-approved deliveries Ordering food (or any other items) to be 
delivered to school premises during school 
hours. 

4 Demerits 

Unsafe arrival or dismissal Unsafe or inappropriate behavior in parking 
lot or on the street, on or off school 
grounds, putting pedestrians/vehicles at 
risk. 

4 Demerits 

Ignoring/refusing Refusing to comply with teacher directions. 4 Demerits 

Major uniform violation Any uniform violation that cannot be fixed in 
the moment. 

4 Demerits 

Lying/dishonesty Intentionally deceiving a teacher. Being 
dishonest, not telling the whole truth. 

4 Demerits 
 

Inappropriate reaction Responding in any way to a correction other 
than acceptance or self-frustration. – This 
may include, but is not limited to, eye-
rolling, teeth-sucking, laughing at 
inappropriate times, groaning, etc. 

4 Demerits 

Inappropriate language (major) Inappropriate language (major)- use of 
profane and/or obscene language directed 
at another person. 

4 Demerits 

Disrespect to another person. Undermining the dignity or emotional safety 
of another scholar or adult. 

4 Demerits 

Not following geographic directions Not following adult request to report to 
designated area or leaving assigned 
location without permission (example, 
“Please stop, turn around and walk to the 
door.”) 

8 Demerits 

Plagiarism/cheating Claiming work that is not 100% one's own. 
See “Academic Integrity” section of 
handbook for additional information. 

12 Demerits 

Forgery Submitting a fake signature to a teacher or 
an advisor. 

12 Demerits 

Skipping class Leaving assigned classroom or location 
without permission and/or failure to return to 
school/class. Intentionally missing all or part 
of class. 

12 Demerits 
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Level 4 Handbook Violations 
Level 4: Most serious and highest priority to correct. This behavior may cause another person or persons 
physical or mental harm and/or be illegal; or, may prevent learning from happening. Behavior in this category will 
result in removal from class and when appropriate possible recommendation for expulsion. 
Infraction Definition Corrective Action 

Three “Disrupting 
Learning Violations” in a 
single day 

If a scholar is assigned 3 or more L2 or L3 
infractions in a single class he/she may be 
assigned a “Disrupting Learning Violation” and the 
teacher will make notes as to why and contact 
home within 24 hours.  See corrective action 
section of handbook for additional details. 

Removal from class for 
remainder of school day. 

Failure to serve assigned 
consequence/ turn in 
electronic devices (CELL 
PHONES) 

Scholar has a cell phone visible or audible: 
Teacher requests confiscation of phone. Scholar 
refuses.  

See cell phone policy for more 
details. Scholar may be assigned 
to PRC for up to 5 full days.  

Behavior Flow Chart If a teacher calls home on two separate occasions 
about the same misbehavior for a given scholar 
(and properly logs all calls in SchoolRunner) on 
the third occasion the scholar will be removed 
from the community.  See Behavior Flow Chart 
section of handbook for details.  

Referral to PRC- minimum one 
day removal from classes. 

Threatening Threatening a scholar or adult member of the 
community (e.g. "If you __ then I'll ___"). 

Removal from class for 
remainder of school day. 
Additional days may be added if 
there are any safety concerns. 
The PRC team will conference 
with the scholar, complete a cool 
down plan, identify the challenge 
and come up with steps to 
ensure the safety of all parties. 

Verbal altercation Verbal arguments between scholars. Scholar will be sent to the PRC 
for the remainder of the day. 
Additional days may be added if 
there are any safety concerns. 
The PRC team will conference 
with the scholar, complete a cool 
down plan, identify the challenge 
and come up with steps to 
ensure the safety of all parties. 

Destruction of property Vandalism, graffiti or damage to the building or 
another person’s property. 

Referral to PRC- Minimum one 
day removal from classes 

Obscene behavior Engaging in behavior of a sexual nature including 
consensual sexual activity at school or a school 
function. Possession of sexual images in any form 
(e.g., computer, book, magazine, phone, drawing, 
etc.)  

Referral to PRC- 1-5 day removal 
from classes. 

Hate speech Using language that undermines the dignity of a 
race, sexual orientation, religion, ethnic 
background, exceptionality, etc. 

Referral to PRC- Minimum one 
day removal from classes 

Bullying/harassment Unwanted or repeated written, verbal, or physical Referral to PRC- Minimum one 
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behavior, including any threatening, insulting, or 
dehumanizing gesture. 

day removal from classes 

Cyber bullying Unwanted or repeated written, verbal, or physical 
behavior, including any threatening, insulting, or 
dehumanizing gesture through any use of 
technology. Cyber bullying can occur on or off 
school property. 

Referral to PRC- Minimum one 
day removal from classes 

Leaving campus during 
school hours 

Leaving campus during school hours and/or 
attempting to leave and return to campus. See 
“Campus Boundaries” section for detailed 
explanation (p.9). 

Truancy will be notified. Family 
will be contacted to schedule a 
summit meeting with advisor, 
teacher and a member of the 
PRC team to plan steps to 
prevent scholar from leaving 
campus in the future. If scholar 
returns to school in the middle of 
the day, he or she will not be 
allowed to return to classes, will 
be subject to search before 
coming back on campus and will 
be escorted to the restorative 
room for the rest of the day by 
security. 

Tobacco Uses or possesses tobacco on campus, the 
school bus or any school function. 

Referral to PRC- Minimum one 
day removal from classes 

Lighter/ Matches Uses or possesses tobacco or a lighter on 
campus, the school bus or any school function. 

Contraband will be confiscated. 
Scholar will have a restorative 
conversation with school official 
(principal, assistant principal, 
dean), if possession only, then 
be allowed to attend class if it is 
his/her first offense. If it is the 
scholar's second offense or if 
he/she used the item it will be 
referred to PRC for a minimum of 
one day. 

Trespassing Unauthorized entering onto school property 
without permission. Or, when an individual who 
has been given prior notice that entry onto or use 
of the property has been denied, or who remains 
on the property once notified of the request to 
leave does not. This includes unauthorized 
presence of a scholar on school property while on 
a restrictive access, suspension, or expulsion. 

Removal from campus/ referral 
to PRC upon return to school and 
police notification if needed. 

Sexual harassment or 
assault 

Intimidation, bullying, or coercion of a sexual 
nature. Sexual contact or behavior that occurs 
without the explicit consent of the recipient. 

Referral to PRC- Minimum two-
day removal from classes. 
Sexual assault will result in 
recommendation for expulsion. 

Verbally or physically 
inciting violence 

A verbal altercation where a scholar is trying to 
physically fight another person and has to be 
restrained/held back to ensure the safety of 
others/or self. 
 
Encouraging others to fight (pushing another 

Referral to PRC- Minimum two-
day removal from classes. 
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person into a fight) or “bumping” someone in 
passing to provoke a fight OR a situation where a 
fight is going to happen or is happening and a 
scholar runs toward it and does not seek help or 
tell the scholars to stop. 

Theft/stealing Theft or stealing (property valued over $500.00 is 
greater penalty) 

Referral to PRC- Minimum two-
day removal from classes 

Alcohol Possessing alcoholic beverages on campus or at 
a school function. 

Referral to PRC- Minimum three-
day removal from classes. 
Required parent meeting. 
Required drug/alcohol 
counseling. 

False alarm Pulls fire alarm / bomb threat/ discharging a fire 
extinguisher. 

Referral to PRC- Minimum three-
day removal from classes. 
Required parent meeting. 

Arson Intentional damage to property by any explosive 
substance or setting fire to any property. 

Police- Expulsion filed. If scholar 
is released from police custody, 
her or she will be referred to PRC 
or to an out of school suspension 
for a minimum of five school 
days or until expulsion hearing 
outcome is determined. 

Fighting or unwanted 
physical contact 

Included but not limited to: fighting with physical 
contact outside of classroom or in the parking lot; 
fighting with physical contact in the classroom or 
cafeteria; fighting with physical contact on the bus 
or at any other school function on or off campus. 

Referral to PRC- Minimum five-
day removal from classes. 
Required parent meeting. 
Required peer mediation and 
restorative practices.  If repeat or 
severe offense, scholar may be 
assigned out of school 
suspension. 

Weapons Carrying or possessing a weapon on campus or a 
school related function. This includes firearms, 
knifes or any instrument that is used (or which is 
intended to be used) to harm another individual.  
This also includes look-a-like weapons and 
something intended for other purposes but used 
as a weapon. 

Referral to PRC- Minimum five-
day removal from classes. 
Corrective action determined 
based on investigation of 
circumstances. Police may be 
notified and expulsion may be 
filed.  

Drugs Possessing, distributing, selling, giving, or loaning 
any controlled dangerous substance governed by 
the Uniform Controlled Dangerous Substances 
Law (including over-the-counter prescription 
medications). 

Referral to PRC- Minimum five-
day removal from classes. 
Required parent meeting. 
Required drug/alcohol 
counseling. Recommendation to 
RSD for conference or expulsion 
hearing depending on 
circumstances. Police may be 
notified. 

 
Note: Most consequences above are listed as a “minimum“ number of days.  The Principal, AP and/or Dean 
may determine additional days are warranted once all facts are gathered concerning an incident. In addition, 
scholars assigned in and out of school suspensions may be offered the opportunity to have them removed from 
permanent records through restorative processes. 
 
See detention, suspension and expulsion sections of the handbook for additional information. 
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Appendix D: Discipline Policy & Procedures for Scholars with Disabilities 
I.   Overview of Procedural Safeguards  
A.   General. Disciplinary actions give scholars with disabilities extra legal protections when the discipline 
constitutes a change in placement. If a scholar violates the Scholar Code of Conduct, before 
consequences or punishment are imposed, the principal/designee must consider whether the scholar: 
  Has an IDEA or Section 504 disability; or  
  Is a scholar who is “thought to have a disability.” 
While all scholars may be disciplined, the placement of scholars with disabilities cannot be “changed” 
when the offense is directly related to his/her disability or when the IEP or Section 504 plan is not 
implemented, except in the case of emergency circumstances (drugs, weapons, significant bodily injury). 
See Section II for more information about emergency circumstances.   
B.   Determining Change in Placement.  A change in placement is a legal term that applies to the situations 
described below. A scholar’s school suspension that occurred in a LA local education agency (LEA) during 
the same school year of transfer into another LA LEA “counts” and is added to any additional suspensions 
in the new school.    
1. More than 10 Consecutive Days of Suspension, i.e., Expulsion  
Any suspension that is for more than 10 consecutive days is considered to be a change in placement.   
2A. More than 10 Total Days of Suspension in One School Year.  Option 1 
A series of suspensions with days that total more than 10 total school days in a school year is a change in 
placement.  The special education chairperson, with assistance and documentation from the 
Administration/Disciplinarian, monitors the number of days each scholar has been suspended.  Scholars 
with disabilities who have not reached this 10-day threshold may be suspended under the procedures that 
apply to all scholars.   
2B. More than 10 Total Days of Suspension in One School Year.  Option 2 
A series of suspensions with days that total more than 10 total school days in a school year may be a 
change in placement.  The special education chairperson, with assistance and documentation from the 
Administration/Disciplinarian, monitors the number of days each scholar has been suspended.  Scholars 
with disabilities who have not reached this 10-day threshold may be suspended under the procedures that 
apply to all scholars.   
Factors for Determining Pattern of Suspensions 
Substantially Similar Behavior.  Is the scholar’s behavior substantially similar to the behavior for which the 
scholar has previously been suspended?  (Factors may include same type of behavior, same victim, same 
class, same day of the week or same time of day, etc.)   If the answer is yes, continue with the following 
analysis: 
    Other Pattern Considerations.  Consider such factors as:   
  Length of each suspension, e.g., 1 day, 4 days, etc.   
  Total cumulative days of suspensions, e.g., 11 days, 20 days, etc. 
  Proximity of (time between) suspensions, e.g., 1 week apart, 2 months apart, etc. 
A pattern is more likely to exist when the facts in each factor are more extreme, e.g., longer suspension 
lengths, more cumulative days of suspension and fewer days between each suspension.  Also, consider 
whether the suspensions are: from the same class on a regular basis; on the same day of the week; at the 
same time of day; for the same activity; involving same staff or other scholars.   
Consistent Decision-Making.  Determining whether a pattern exists is very subjective.  Thus, school staff 
should consult with a Department of Education Representative (Office of Federal Programs Support) when 
considering this issue to ensure that factors are considered consistently across schools.        
The Determining a Pattern of Suspensions Worksheet, Appendix A, should be used to document 
consideration of this issue whenever a scholar’s suspension has surpassed 10 cumulative days for the 
year. 
3.   Additional Considerations.  The following considerations apply to in-school suspension; a suspension 
or removal for a portion of the school day; and for suspensions from transportation. 
a. In-school Suspension.   An in-school suspension will not be considered as a suspension for the 
above purposes as long as a scholar is given the opportunity to continue to: appropriately participate in the 
general curriculum; receive IEP specified services; and participate with nondisabled children to the extent 
(s)he would have in the current placement.  Any in-school suspension that does not meet this standard 
must be considered as a suspension for purposes of these procedures.   
b. Suspension/Removal for Portion of School Day.  Scholars sent home from school in the morning 
because of misconduct is considered to have a full-day suspension.  Scholars sent home in the afternoon 
is considered to have a half-day suspension.  These conditions apply unless the scholar’s BIP specifically 
calls for the scholar to receive a shortened school day when certain behaviors are exhibited.    
c. Bus Suspension.  The following standards apply based on whether transportation is a related 
service on the IEP:  
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1) Bus Transportation Is IEP Service.  When transportation is an IEP service, a scholar’s removal 
from the bus is considered to be a suspension unless transportation is provided in some other way.  In this 
case, transportation has been determined to be necessary for the scholar to access educational services.     
2) Bus Transportation Is Not IEP Service.  When transportation is not an IEP service, the scholar’s 
removal from the bus is NOT considered to be a suspension.  In this case the scholar/parent have the 
same obligations for the scholar to get to and from school as any nondisabled peers suspended from the 
bus.  However, school officials should consider whether the bus behavior is similar to classroom behavior 
that IS addressed in an IEP and whether the bus behavior should be addressed in the IEP or through a 
BIP.    
Monitoring Suspensions - Principals must have procedures in place to monitor and cumulatively total all 
suspensions for scholars with disabilities.   
C.    Determining Manifestation Determination & Services.   
1.   Manifestation Determination.  Within 10 days of any decision resulting in a change of placement the 
LEA representative, parent, and relevant members of the child’s IEP Team (as determined by the parent 
and the LEA representative) must meet and determine whether the scholar’s behavior is a manifestation of 
his/her disability using the Manifestation Determination form.  The procedures below are used to make this 
determination.   
a.   Making the Decision   
1)   Review Relevant Information.  The team participants review all relevant information in the scholar’s file, 
including the IEP.  If the IEP was not implemented, the team documents why it was not implemented and 
whether the failure to implement the IEP impacted the scholar's behavior. 
2)  Observe Behavior.  The team also reviews documentation of staff observations regarding the scholar's 
behavior. This should include an analysis of the scholar’s behavior across settings and times throughout 
the school day. 
3)  Information from Parents.  The team reviews any relevant information provided by the parents. 
4)  Ask Two Questions to Determine Manifestation. The team must consider the two questions below to 
determine if a scholar’s behavior was manifested by his/her disability. 
a)   Relationship of Behavior to Misconduct.  Was the conduct caused by or directly and substantially 
related to the scholar’s disability?  
Consider whether the behavior in question has been consistent and/or has an attenuated association with 
the disability:    
    Consistent Behavior.  Behavior that has been consistent across settings and across time may 
meet this standard.  
  Attenuated Association.  Behavior that is not an attenuated association, such as low self-esteem, 
to the disability would not have a direct and substantial relationship to the scholar’s disability.     
b)   IEP Implementation. Was the conduct a direct result of the school’s failure to follow the scholar’s IEP?  
If so, the principal must ensure that immediate steps are taken so that the identified deficiencies are 
remedied. 
d.   Behavior Is Manifestation of Disability. If the relevant members of the IEP team answers yes to either 
question, then the scholar’s behavior is a manifestation of his/her disability.  In this case:   
1)    Return to Placement.  Unless the IEP team agrees to a change of placement as part of the 
modification of the BIP, the school must return the scholar to the placement from which (s)he was 
removed. Note:  this provision does not apply to scholars involved with weapons, drugs or serious bodily 
injury.  (See Section II.) 
2)    FBA & BIP.   The IEP team must conduct or review a functional behavioral assessment (FBA) and 
create a behavior intervention plan (BIP) addressing ways that the school can help the scholar with the 
conduct at issue.  If the scholar already has a BIP, it must be reviewed and modified to address how the 
school can better assist the scholar with the conduct at issue.   Note:  If the FBA requires a new 
assessment of scholar behavior, parental consent is required.   
e.   Behavior is NOT Manifestation of Disability 
1)   Same Consequences.  If the IEP team members agree that the scholar’s conduct was not a 
manifestation of his/her disability, then the scholar may be subject to the same consequences as all 
scholars.     
2)   Required Services.  A scholar with a disability who is removed from his/her current placement must 
receive the following services beginning on the 11th day of cumulative suspensions during the school year.  
The IEP team:  
a)  Identifies Services.  Identifies and documents educational services the scholars will receive to 
enable the scholar to continue to participate in the general education curriculum, although in another 
setting (e.g., an interim alternative educational setting (IAES), etc.) and to progress toward meeting the 
goals set out in the scholar’s IEP; and 
b)   Develops/Reviews FBA/BIP.  Provides, as appropriate, an FBA and BIP services and modifications, 
which are designed to address the behavior violation so that it does not recur. 
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c)   Considers Need for More Restrictive Services.  May convene and modify the scholar’s IEP.  School 
personnel may consider any unique circumstances on a case-by-case basis when determining whether a 
change in placement, consistent with the requirements of this section, is appropriate for a scholar with a 
disability who violates a code of scholar conduct.  
II. Weapons, Drugs or Serious Bodily Injury:  Emergency Procedures  
In circumstances related to a scholar’s use of weapons, drugs or imposition of serious bodily injury, school 
officials may remove a scholar for 45 school days by following the procedures below. 
A.  Criteria for Emergency Removal.  
1. Weapons.  A scholar carries a weapon to or possesses a weapon at school, on school premises, 
or to or at a school function under the school’s jurisdiction. 
A weapon is a device, instrument, material or substance animate or inanimate that is used for or is readily 
capable of causing death or serious bodily injury (excluding pocket knife with a blade of less than 2 ½ 
inches in length); firearms, including a starter gun; the frame or receiver of such a weapon; a muffler or 
silencer; any destructive device including any explosive incendiary or poison gas bombs, grenades, 
rockets, missiles and mines; does not include antique firearms.       
 2.  Drugs.  A scholar knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled 
substance, while at school, on school premises, or at a school function under the school’s jurisdiction;   
A controlled substance is a drug or other substance in the Federal Code that does not include a substance 
legally used and possessed under the supervision of a licensed health-care professional.   
P Possession of alcohol and tobacco does not fall under “controlled substance.”  Therefore, the 
principal cannot move a scholar to an IAES for possession of these items under this section.  Instead, the 
removal is subject to the procedural safeguards applicable to other types of misconduct. 
3.   Serious Bodily Injury.  A scholar inflicted serious bodily injury upon another person while at school, on 
school premises, or at a school function under the jurisdiction of the State or an LEA.   
Serious bodily injury involves substantial risk of death; extreme physical pain; protracted and obvious 
disfigurement; or protracted loss or impairment of the function of a bodily member, organ, or mental 
faculty.   
B.  Removal 
1.   General.  The school may immediately remove the scholar for up to 45 school days to an IAES.  
Because drugs, weapons and serious bodily injury are so dangerous to a safe school climate, a school 
may remove a scholar under these circumstances for 45 school days regardless of whether the team 
believes that the behavior is a manifestation of the scholar’s disability.   
The 45 school days do not include those days the school is not in session, e.g., Spring Break.  The IEP 
team may specify a removal for fewer days than the maximum 45 days.   
C.  Action during Removal.  During the 45 school day period, the school must convene a meeting to 
determine whether the scholar’s behavior is a manifestation of his/her disability.  (See Section I.C. above 
for more information about the manifestation determination process.)   
1. Behavior IS Manifestation of Disability 
a. FBA/BIP.  As discussed above, the IEP team must conduct or review an FBA and create a BIP 
addressing ways that the school can help the scholar with the conduct at issue.  If the scholar already has 
a BIP, it must be reviewed and modified to address how the school can better assist the scholar with the 
conduct at issue.  Note:  if the FBA requires a new assessment of scholar behavior, parental consent is 
required.   
b. Reevaluation.  The scholar may be referred for a reevaluation.   
c. More Intensive Services.  The IEP team may meet to consider more intensive special education 
services upon the expiration of the 45 day IAES or sooner. 
2.  Behavior is NOT Manifestation of Disability 
a. Disciplinary Hearing.  If all team members determine that the conduct was not a manifestation of 
the scholar’s disability, then the 45 school day emergency placement may proceed to a disciplinary 
proceeding afforded to all scholars. 
b. FBA/BIP.  The scholar must receive, as appropriate, an FBA and BIP services and modifications, 
which are designed to address the behavior related to the disciplinary violation so that it does not recur. 
III.  Appeals   
A. Reasons for Requesting an Expedited Due process Hearing   
1.  Parent Disagreement.  Parents who disagree with the appropriateness of the alternative 
placement or remedial disciplinary setting or services may request an expedited due process hearing.   
2.  School Considers Scholar to be Dangerous.  If a school has documented reasons to believe that 
keeping the scholar in his/her current school is substantially likely to result in injury to the scholar or to 
others, the school should request an emergency hearing for the purpose of transferring the scholar to an 
IAES for up to 45 school days.  Note: this standard is not as high as serious bodily injury; it does not allow 
for an immediate 45 school day removal. 
B.  Authority of Hearing Officer  
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1.   A hearing officer may:    
a.  Return the scholar to the placement from which the scholar was removed if the hearing officer 
determines that the removal did not comply with these procedures or that the scholar’s behavior was a 
manifestation of the scholar’s disability; or 
b.   Order a change of placement to an IAES for not more than 45 school days if maintaining the current 
placement of the scholar is substantially likely to result in injury to the scholar or to others.  
2.   The school may repeat its request for an expedited hearing if it believes that returning the scholar to 
the original placement is substantially likely to result in injury to the scholar or to others. 
C.   Expedited Due Process Hearing Procedures.       
1. An expedited hearing must occur within 20 school days of the date the request is filed. The 
hearing officer must make a determination within 10 school days after the hearing. 
2.  Unless the parents and school personnel agree in writing to waive the resolution meeting or agree 
to mediate the dispute:  
a.  A resolution meeting must occur within seven days of receiving notice of the hearing request; and 
b.  The hearing may proceed unless the matter has been resolved to the satisfaction of both parties 
within 15 days of receipt of the hearing request. 
3.  Evidence not disclosed to the other party three business days before the hearing is excluded, 
unless the parties agree otherwise. 
Expedited due process hearing decisions are appealable to state or federal court.   
D.  Placement during Appeal of Discipline Decision 
1.  Weapons, Drugs or Serious Bodily Injury.  The scholar remains in the IAES pending the decision of the 
hearing officer or until the expiration of the 45-day or code violation time period (if less than 45 school 
days), whichever occurs first, unless the parent and school personnel agree otherwise. 
2.   Behavior Not Manifested by the Scholar’s Disability.  The scholar remains in the IAES pending the 
decision of the hearing officer or until the expiration of the 45-day or code violation time period (if less than 
45 school days), whichever occurs first, unless the parent and school personnel agree otherwise.   
3.   Behavior Is Manifested by Scholar’s Disability but Belief Behavior is Substantially Likely to Cause 
Injury.  The scholar remains in the placement (s)he was in at the time of the behavior in question unless 
the parent and school personnel agree otherwise.   
IV.  Scholars Without IEPs or Section 504 Plans “Deemed to Have a Disability”   
In some cases, a scholar without a disability will be deemed to have a disability. The criteria for making 
this determination and the applicable procedures relevant to such a finding are discussed below. 
A.  Knowledge of suspected disability (Thought to be a scholar with a disability) 
There are certain circumstances that would indicate a school had knowledge that a scholar might (or is 
thought to) have a disability prior to the violation of the disciplinary violation.  The following three situations 
give rise to such legal evidence: 
1. Evaluation Requested. The parent requested an evaluation. 
2. Written Concern.  The parent expressed concern in writing to the scholar’s teacher or school 
administration about the scholar’s need for special education and related services 
3. Specific Concerns by Staff about Pattern of Behavior.  The scholar’s teacher or other school staff 
told school supervisory personnel of specific concerns about the scholar’s pattern of behavior.    
If any of the three factors above are present, then school officials consider disciplinary action as if the 
scholar has a disability.   
B.  NOT Deemed To Have Knowledge. This provision does not apply if:   
1. Parent did not consent to an initial evaluation of the scholar  
2. Parent refused special education and related services for the scholar or  
3. The scholar was evaluated and was determined not to have disability. 
If any of these three circumstances exist, the scholar may be subjected to the same disciplinary measures 
applied to those without disabilities engaging in similar behaviors. 
The US Department of Education’s comments to the IDEA states:  a public agency will not be considered 
to have a basis of knowledge merely because a child receives services under the coordinated, early 
intervening services of the IDEA law UNLESS a parent or teacher of a child receiving early intervening 
services expresses a concern, in writing, to appropriate agency personnel that the child may need special 
education and related services.   
C.   School Personnel Have No Knowledge and Parent Subsequently Requests an Evaluation    
If the parent requests an evaluation for a suspected disability after the scholar is sent to an IAES, the 
school must conduct an expedited evaluation at parental request.   However, the scholar remains in 
placement, including an IAES, during the evaluation.  If the scholar is found to have a disability, an IEP 
must be developed.  The IEP team must then conduct a manifestation determination. If the behavior is 
manifested by the scholar’s disability, the team reconsiders the scholar’s placement in light of the new 
information  
V.  Referral to and Action by Law Enforcement and Judicial Authorities  
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A.  Reporting Crimes.  Nothing in this part prohibits school personnel from reporting a crime committed by 
a scholar with a disability to appropriate authorities or prevents State law enforcement and judicial 
authorities from exercising their responsibilities with regard to the application of Federal and State law to 
crimes committed by a scholar with a disability. 
B.   Transmittal of Records.  School personnel reporting a crime committed by a scholar with a disability 
must ensure that copies of the special education and disciplinary records of the scholar are transmitted for 
consideration by the appropriate authorities to whom the agency reports the crime.  Records must be 
transmitted only to the extent that the transmission is permitted by the Family Educational Rights and 
Privacy Act.    
VI. Application of Section 504 and ADA   
Generally, scholars with disabilities eligible for services only under Section 504/ADA (i.e., need related and 
supplementary aids and services only) are entitled to the procedural safeguards specified in this section.  
An exception to this general rule applies to scholars with behavior that is not a manifestation of his/her 
disabilities.  In this case, these scholars are entitled to those services normally available to nondisabled 
scholars who are suspended or removed pursuant to the school’s Code of Scholar Conduct.  

 
 
Appendix E: Expulsion Due Process Procedures 
 

In an expulsion, the student is officially removed from their school for at least the remainder of the academic year, 
and potentially longer. For a student to be expelled, the following procedures must be followed: 

1. The expulsion process begins with the commission of an offense that could be grounds for expulsion. 
From this point on, the student may not transfer to another school until the expulsion process is 
concluded. 

2. Anytime the student commits an expellable offense, the principal or designee must complete 
a student conference and school-‐level investigation within three (3) school days of the 
incident. 

3. During the investigation and expulsion process, the student may be suspended.  For students with 
disabilities, at no point may the student’s suspension exceed the maximum number of days allowed by 
law. The school is responsible for the continual provision of a Free Appropriate Public Education 
(FAPE) for students with disabilities throughout this time. 

4. After the student conference and principal’s investigation, if the principal chooses to recommend the 
student  for expulsion, the principal will submit the required paperwork to the RSD Student Hearing 
Office within one (1) school day after completing the investigation.  If the paperwork is not submitted 
to the RSD Student Hearing Office within this period, the student will be allowed to return to school 
(excluding special circumstances). 

a. If the principal chooses to not recommend the student for expulsion, the principal will send 
written notification to the RSD Student Hearing Office formally waiving the right to 
recommend the student for expulsion. 

5. When the RSD Hearing Office receives the paperwork, the principal’s expulsion recommendation will 
be reviewed for compliance with law and the expulsion policy.  If the expulsion recommendation is in 
compliance, the RSD Student Hearing Officer will schedule an expulsion hearing within (3) days of 
receiving the expulsion recommendation from the principal.  The hearing will be conducted within five 
(5) days of the RSD Student Hearing Officer receiving the principal’s expulsion recommendation. 

a. If the expulsion recommendation is not in compliance with law and the expulsion policy, the 
RSD Student Hearing Office will contact the school and the parent.  The recommended 
student will then be referred back to the sending school.  If the RSD Student Hearing Officer 
determines that a hearing will not be conducted, the school may appeal that decision to the 
RSD Superintendent or his designee. 

6. The following persons have a right to attend the expulsion hearing: 

a. The student 
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The student’s parents or legal guardians 

b. An additional person of the student’s/parents’/legal guardians’ choosing to represent the student 

c. The student’s principal or designee (may include teacher or school staff witnessing the incident) 

d. Person(s) victimized by the student (school must inform victim(s) and/or parents/legal 
guardians of the victim(s) of hearing time and place 

e. Any other person the RSD Hearing Officer determines is necessary 

7. If the student or parent/guardian chooses not to attend the hearing, the hearing will still be 
conducted in their absence. 

8. All expulsion hearings will be tape-‐recorded and kept on file with the RSD. 

9. After the hearing, the RSD Student Hearing Officer will make a determination of the student’s guilt 
based on the evidence gathered during the school’s investigation and any additional evidence or 
testimony presented during the hearing. The determination will be given, in writing, to the school, the 
student, and/or the minor student’s parents or legal guardians.  If the student is found guilty, the RSD 
Student Hearing Officer will determine the appropriate length of expulsion according to RSD 
expulsion guidelines, and the expulsion will begin immediately. The RSD or the charter school will 
make arrangements for assigning the student to an alternative school or alternative educational 
placement after the hearing. 

10. The parents or legal guardians of students may appeal the student’s expulsion. 

a. Direct-‐run RSD schools – Any non-‐minor student, or the student’s parents or legal guardians 
have the   right to appeal the RSD Student Hearing Officer’s determination to the RSD 
Superintendent or his/her designee.  To appeal an expulsion, the parent or legal guardian of 
the student may, within five (5) school days after the decision to expel the student has been 
made, request that the RSD review the findings of the RSD Student Hearing Officer.  The 
RSD, in reviewing the case, may uphold, modify, or reverse the decision.  Otherwise the 
determination of the RSD Hearing Officer shall be final. 

b. RSD charter schools – Charter schools may provide an opportunity to appeal the expulsion to 
the Charter School’s Board of Directors or the Board’s designee, but are not required to do 
so.  Please check with your charter school for their expulsion appeal policy. 

c. All student expulsions may be appealed to the appropriate Parish Court within ten (10) days of 
the RSD Student Hearing Officer’s decision or the decision rendered on appeal by the RSD 
or the charter school. 

d. Throughout the appeal process, the student must report to their designated alternative 
school or alternative educational placement. 

11. After the student has completed their full expulsion term at the alternative school or educational 
placement to which the student is assigned, the student has the right to return to the school from 
which he or she was expelled. 

 
a. If the student was found guilty of violence against another person, and the victim of that 

offense is still a student or staff member at the school, the student may be required to 
attend a different school at the completion of their expulsion term. 

b. At the time of the hearing, the Hearing Officer, in concert with the sending school, will 
determine the student’s eligibility to return to their expelling school. 
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Appendix F: Attendance Interventions and State Requirements 
 

# of Absences Interventions 

No absences 
per quarter 

Scholar will receive recognition for their dedication and hard work to their education 
by receiving incentives 

1-2 absences Scholar’s parent/guardian will be contacted by teacher/advisor of record by phone; 
contact will be documented. 

3rd absence The school will send letter to parent/guardian notifying the parent of the scholar’s 
status and recommending a conference with the scholar’s Advisor to develop an 
attendance plan LRS 17:233. 

4th absence Scholar’s parent/guardian will be contacted by teacher/Advisor of record to schedule 
a mandatory Attendance Conference to develop an attendance plan for the 
scholar.  All notes from the meeting and the details of the attendance plan will be 
documented. 

5th absence The scholar is considered as truant as pursuant to LRS 17:233.  A letter will be sent 
to the home of the scholar informing parent/guardian of violation of compulsory 
attendance law. 

7th absence A school official or representative may conduct a home visit, review attendance plan, 
enforce compulsory attendance law, and make recommendations to improve 
attendance. Supervisor of Child Welfare and Attendance will file report(s) to 
Municipal Court for Truancy. 

8th absence Advisor will be notified and will conduct a parent family conference to communicate 
dire circumstances and potential non-promotion and summer school requirements. 

10th absence The school will send letter to parent/guardian notifying the parent that the scholar will 
be retained in his current grade if he misses another day of school without a 
legitimate excuse. 

11-16 absences A letter will be send by the school and a call will be made by the scholar’s Advisor to 
inform the scholar’s parent/guardian that he will be retained in his current grade 
pending the successful completion of summer school to recover the missed class 
time. 

 
 
Bulletin 741- Louisiana Handbook for School Administrators 
 

§1103. Compulsory Attendance 
A. Students who have attained the age of seven years 

shall attend a public or private day school or participate in 
an approved home study program until they reach the age 
of 18 years. Any child below the age of seven who legally 
enrolls in school shall also be subject to compulsory 
attendance. Refer to Chapter 33 for information on home 
study programs. 

B. A parent, tutor, or legal guardian who has a student 
who is under the age of 18 and meets one of the 
requirements below shall be in compliance with the 
compulsory attendance law. 

1. A student, under 18 years of age, who withdraws 
from school prior to graduating from high school and who 
has been ruled to be a truant, pursuant to the provisions of 
Chapter 15 of Title VII of the Louisiana Children's Code, by 
a court of competent jurisdiction can be ordered by the court 

to exercise one of the following options within 120 days of 
leaving school: 

a. reenroll in school and make continual progress 
toward completing the requirements for high school 
graduation; 

b. enroll in a high school equivalency diploma 
program and make continual progress toward completing 
the requirements for earning such diploma; 

c. enlist in the Louisiana National Guard or a 
branch of the United States Armed Forces, with a 
commitment for at least two years of service, and earn a 
high school equivalency diploma during such service period. 

2. If a student is under the age of 18, the parent or 
guardian may withdraw the student from high school if that 
student is accepted into a National Guard Youth Challenge 
Program in this state. 
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3. For a student who is under the age of 18 and 
enrolled in school beyond his/her sixteenth birthday, the 
parent or guardian may request a waiver from the local 
superintendent for that student to exit school to enroll in an 
adult education program approved by the Louisiana 
Community and Technical College System (LCTCS). 

a. In the case of a student with no parent or 
guardian, the local school superintendent may act on behalf 
of the student in requesting a waiver if appropriate 
documentation is on file at the local school board office and 
one or more of the following hardships exist: 

 i. pregnant or actively parenting; 

 ii. incarcerated or adjudicated; 

 iii. institutionalized or living in a residential 
facility; 

 iv. chronic physical or mental illness;  

 v. family and/or economic hardships. 

(a). Family and/or economic hardship is defined 
as a student who acts as a caregiver or must work to 
support the family due to a parent's death or illness, or 
needs to be removed from an existing home environment. 

b. The local school superintendent or his/her 
designee may approve the request for exiting public or 
home school without requesting action from BESE. If the 
request to exit school to enroll in a LCTCS approved adult 
education program is denied at the local level, a student 
may request the waiver from the DOE for approval by BESE 
with documentation of reason for denial at the local level. 
Students seeking to exit school to enroll in adult education, 
who are enrolled in a formal education setting other than a 
public K-12 institution, may request a waiver from the 
institutional agency head or his/her designee. Mandatory 
attendance components shall be met in all of the above 
circumstances. 

4. A student who is at least seventeen years of age 
may exit high school without violating compulsory 
attendance statute (R.S. 17:221), if that student has met the 
following criteria: 

a. completed a program established by BESE; 

b. achieved a passing score on the GED test; and 

c. received a Louisiana High School Equivalency 
Diploma issued by the Board of Supervisors of Louisiana 
Community and Technical College System. 

C. Students shall be expected to be in attendance every 
student-activity day scheduled by the LEA. 

D. A student is considered to be in attendance when he 
or she is physically present at a school site or is 
participating in an authorized school activity and is under 
the supervision of authorized personnel. 

1. This definition for attendance would extend to 
students who are homebound, assigned to and participating 
in drug rehabilitation programs that contain a state-
approved education component, participating in school-

authorized field trips, or taking a state-approved virtual 
course. 

a. Half-Day Attendance. Students are considered 
to be in attendance for one-half day when they: 

 i. are physically present at a school site or 
participating in authorized school activity; and 

 ii. are under the supervision of authorized 
personnel for more than 25 percent but not more than half 
(26-50 percent) of the students' instructional day. 

b. Whole-Day Attendance. Students are 
considered to be in attendance for a whole day when they: 

 i. are physically present at a school site or are 
participating in an authorized school activity; and 

 ii. are under the supervision of authorized 
personnel for more than 50 percent (51-100 percent) of the 
students' instructional day. 

E. A student who is enrolled in regular or special 
education and who, as a result of healthcare treatment, 
physical illness, accident, or the treatment thereof, is 
temporarily unable to attend school, shall be provided 
instructional services in the home or hospital environment.  

1. Homebound instruction shall be provided by a 
properly certified teacher on the eleventh school day 
following an absence of more than 10 consecutive school 
days for a qualifying illness. 

a. After a student has been absent for 10 days for 
one of the above identified reasons, the student shall be 
referred for review by the SBLC, to determine need for 
referral for section 504 services if the student has not 
previously been identified as a student with a disability. 

2. Homebound instruction, at a minimum, shall be 
provided in the core academic subjects: 

a. English; 

b. mathematics; 

c. science; and 

d. social studies. 

3. A minimum of four hours of homebound instruction 
shall be provided per week, unless the student's health as 
determined by a physician requires less. 

a. Consideration shall be given to the individual 
need for services beyond the core academic subjects for 
students with disabilities. 

4. Homebound services may be provided via a 
consultative model (properly certified regular or special 
education teacher when appropriate, consults with the 
homebound teacher delivering instruction) for students 
needing such services less than 20 days during a school 
year. 

F. A student who has been quarantined by order of 
state or local health officers following prolonged exposure to 
or direct contact with a person diagnosed with a contagious, 
deadly disease, and is temporarily unable to attend school, 
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shall be provided any missed assignments, homework, or 
other instructional services in core academic subjects in the 
home, hospital environment, or temporary shelter to which 
he has been assigned. The principal, with assistance from 
the local superintendent or chief charter school officer and 
the LDE, shall collaborate with state and local health 
officers and emergency response personnel to ensure the 
timely delivery or transmission of such materials to the 
student. 

G. Elementary students shall be in attendance a 
minimum of 60,120 minutes (equivalent to 167 six-hour 
days) a school year. In order to be eligible to receive 
grades, high school students shall be in attendance a 
minimum of 30,060 minutes (equivalent to 83.5 six-hour 
school days), per semester or 60,120 minutes (equivalent to 
167 six-hour school days) a school year for schools not 
operating on a semester basis.  

1. Students in danger of failing due to excessive 
absences may be allowed to make up missed time in class 
sessions held outside the regular class time. The make-up 
sessions must be completed before the end of the current 
semester and all other policies must be met. 

H. Each LEA shall develop and implement a system 
whereby the principal of a school, or his designee, shall 
notify the parent or legal guardian in writing upon on or 
before a student's third unexcused absence or unexcused 
occurrence of being tardy, and shall hold a conference with 
such student's parent or legal guardian. This notification 
shall include information relative to the parent or legal 
guardian’s legal responsibility to enforce the student’s 
attendance at school and the civil penalties that may be 
incurred if the student is determined to be habitually absent 
or habitually tardy. The student's parent or legal guardian 
shall sign a receipt for such notification. 

I. Tardy shall include but not be limited to leaving or 
checking out of school unexcused prior to the regularly 
scheduled dismissal time at the end of the school day but 
shall not include reporting late to class when transferring 
from one class to another during the school day. 

J. Exceptions to the attendance regulation shall be the 
enumerated extenuating circumstances below that are 
verified by the supervisor of child welfare and attendance or 
the school principal/designee where indicated. These 
exempted absences do not apply in determining whether a 
student meets the minimum minutes of instruction required 
to receive credit: 

1. extended personal physical or emotional illness as 
verified by a physician or nurse practitioner licensed in the 
state; 

2. extended hospital stay in which a student is absent 
as verified by a physician or dentist; 

3. extended recuperation from an accident in which a 
student is absent as verified by a physician, dentist, or 
nurse practitioner licensed in the state;  

4. extended contagious disease within a family in 
which a student is absent as verified by a physician or 
dentist licensed in the state; or 

5. quarantine due to prolonged exposure to or direct 
contact with a person diagnosed with a contagious, deadly 
disease, as ordered by state or local health officials; or 

6. observance of special and recognized holidays of 
the student's own faith; 

7. visitation with a parent who is a member of the 
United States Armed Forces or the National Guard of a 
state and such parent has been called to duty for or is on 
leave from overseas deployment to a combat zone or 
combat support posting. Excused absences in this situation 
shall not exceed five school days per school year; 

8. absences verified and approved by the school 
principal or designee as stated below: 

a. prior school system-approved travel for 
education; 

b. death in the immediate family (not to exceed one 
week); or 

c. natural catastrophe and/or disaster. 

K. For any other extenuating circumstances, the 
student's parents or legal guardian must make a formal 
appeal in accordance with the due process procedures 
established by the LEA. 

L. Students who are verified as meeting extenuating 
circumstances, and therefore eligible to receive grades, 
shall not receive those grades if they are unable to 
complete makeup work or pass the course. 

M. Students participating in school-approved field trips 
or other instructional activities that necessitate their being 
away from school shall be considered to be present and 
shall be given the opportunity to make up work. 

N. If a student is absent from school for 2 or more days 
within a 30-day period under a contract or employment 
arrangement to render artistic or creative services for 
compensation as set forth in the Child Performer Trust Act 
(R.S. 51:2131 et seq.) the employer shall employ a certified 
teacher, beginning on the second day of employment, to 
provide a minimum of three education instruction hours per 
day to the student pursuant to the lesson plans for the 
particular student as provided by the principal and teachers 
at the student's school. There must be a teacher to student 
ratio of one teacher for every 10 students. 

AUTHORITY NOTE: Promulgated in accordance with 
R.S. 17:112, R.S. 17:221.3-4, R.S. 17:226.1, and R.S. 
17:233. 

HISTORICAL NOTE: Promulgated by the Board of 
Elementary and Secondary Education, LR 31:1273 (June 
2005), amended LR 32:546 (April 2006), LR 32:1030 (June 
2006), LR 33:2351 (November 2007), LR 35:641 (April 
2009), LR 35:1097 (June 2009), LR 35:1475 (August 2009), 
LR 36:482 (March 2010), LR 36:1224 (June 2010), LR 
37:1126 (April 2011), LR 37:2132 (July 2011), LR 38:1000 
(April 2012), LR 38:1225 (May 2012), LR 38:1399 (June, 
2012), LR 39:2205 (August 2013), LR 41:372 (February 
2015). 

 



 

 
!

60!

 
Louisiana Revised Statute 17.233: 
§233.  Cases of habitual absence or tardiness referred to juvenile or 

family court; denial or suspension of driving privileges 
A.  Any student who is a juvenile and who is 

habitually absent from school or is habitually tardy shall be 
reported by visiting teachers and supervisors of child 
welfare and attendance to the family or juvenile court of the 
parish or city as a truant child, pursuant to the provisions of 
Chapter 2 of Title VII of the Louisiana Children's Code 
relative to families in need of services, there to be dealt with 
in such manner as the court may determine, either by 
placing the truant in a home or in a public or private 
institution where school may be provided for the child, or 
otherwise. 

B.(1)(a)  A student shall be considered habitually 
absent or habitually tardy when either condition continues to 
exist after all reasonable efforts by any school personnel, 
truancy officer, or other law enforcement personnel have 
failed to correct the condition after the fifth unexcused 
absence or fifth unexcused occurrence of being tardy within 
any school semester. 

(b)  The parent or legal guardian of a student shall 
enforce the attendance of the student at the school to which 
the student is assigned. 

(c)  The principal of the school, or his designee, 
shall notify the parent or legal guardian in writing on or 
before a student's third unexcused absence or unexcused 
occurrence of being tardy, and shall hold a conference with 
such student's parent or legal guardian.  This notification 
shall include information relative to the parent or legal 
guardian's legal responsibility to enforce the student's 
attendance at school and the civil penalties that may be 
incurred if the student is determined to be habitually absent 
or habitually tardy.  The student's parent or legal guardian 
shall sign a receipt for such notification. 

(d)  The parent or legal guardian of any student in 
kindergarten through grade eight who is considered 
habitually absent or habitually tardy pursuant to the 
provisions of this Section shall be in violation of the 
provisions of Subparagraph (b) of this Paragraph and shall 
be punished as follows: 

(i)  A first offense shall be punishable by a fine of 
not more than fifty dollars or the performance of not less 
than twenty-five hours of community service. 

(ii)  Any subsequent offense shall be punishable in 
accordance with R.S. 17:221(A)(2). 

(iii)  For purposes of this Subparagraph, an offense 
means a violation of this Subsection by the parent or legal 
guardian of a child who is habitually absent or habitually 
tardy; multiple offenses may result from violations involving 
different habitually absent or tardy children of that parent or 
legal guardian. 

(iv)  In any case where the child is the subject of a 
court ordered custody or visitation plan, the parent or legal 
guardian who is lawfully exercising actual physical custody 
or visitation of the child shall be responsible for the child's 
attendance at school on those days and shall be solely 
responsible for any absence or tardiness of the child on 
such days.  The parent or legal guardian not exercising 
actual physical custody or visitation on the day of the 
absence or tardiness shall not be in violation of this Section. 

(2)  In a nonpublic school, a student shall be 
considered habitually absent or tardy only when the student 
has been absent or tardy for more than five days within any 
month without approval of the parent or other person 
responsible for the student's school attendance and when 
the student's principal has filed a written report showing 
dates of absence or tardiness and dates and results of 
school contacts with the home. 

C.  If a student is less than eighteen years of age 
and is habitually absent or tardy as determined pursuant to 
this Section, the Department of Public Safety and 
Corrections may, upon notification from the school board, 
deny or suspend the driver's permit or license of the student 
in accordance with the provisions of R.S. 32:431.1. 

D.  For purposes of this Section, the term "tardy" 
shall include but not be limited to leaving or checking out of 
school unexcused prior to the regularly scheduled dismissal 
time at the end of the school day but shall not include 
reporting late to class when transferring from one class to 
another during the school day. 

Acts 1990, No. 158, §2, eff. July 1, 1990; Acts 
1994, 3rd Ex. Sess., No. 103, §1, eff. July 7, 1994; Acts 
2008, No. 688, §1, June 1, 2009; Acts 2009, No. 224, §6, 
eff. June 1, 2009; Acts 2009, No. 305, §1; Acts 2010, No. 
644, §1, eff. June 29, 2010. 
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Mississippi Charter School Authorizer Board 
Mississippi Institutions of Higher Learning 
3825 Ridgewood Road 
Jackson, MS 39211 

 
March 15, 2016 

 
To Whom It May Concern: 

 
I am writing in support of Collegiate Academies’s charter school application. Collegiate 
Academies is a high school charter network that serves 1300 students in three schools in 
New Orleans, Louisiana. They will open up a fourth school next year in New Orleans. 
Collegiate Academies’s mission is to ensure that every student is prepared to enter 
college. Their data stands behind their mission: 98% of their graduating seniors are 
accepted into college. Collegiate Academies also makes it their mission to serve any 
student that walks in their door. In New Orleans, students at Collegiate are: 

 
• 92% economically disadvantaged 
• 14% overage 
• 11% English Language Learners 
• 20% receive special education services 

 

In addition, Collegiate Academies outperforms the district and Louisiana average in 
graduating students. They also double the state’s graduation rate for graduating students 
with special needs. Sci Academy, Collegiate’s founding high school, has the highest ACT 
performance for any open enrollment school in New Orleans. 

 
As you are aware, all five of Jackson’s high schools are failing. It is my hope that 
Collegiate Academies’s application is approved. Given their excellent record in New 
Orleans with a population similar to that of our students in the Jackson Public Schools, I 
believe they would be a tremendous asset. All students should have an option to attend a 
high quality high school and get into college—Collegiate Academies provides this 
option. Collegiate Academies has my full support in moving forward to create a new 
quality high school in the future. Please let me know if you have any questions. 

 
 
 

Best, 
 

 
Stewart Hood 



Margo Bouchie (CAO) 
Margo is the Chief Academic Officer of Collegiate Academies and works to ensure our 
schools have the programming and teacher development to hit rigorous academic 
goals. A founding member of the Sci Academy team, she served as Director of 
Curriculum and Instruction (DCI) and a Special Education teacher. In her role as DCI, 
Margo built the academic program that has fueled Sci Academy’s success. Prior to 
joining the Collegiate Academies team, she taught special education at Edward 
Livingston Elementary School in New Orleans and as a Teach for America Corps 
Member in Philadelphia, PA. Margo holds a BA from the University of Connecticut and 
M.Ed. from Chestnut Hill University. 
	







Riley Kennedy (Chief of Staff) 
Riley is Collegiate Academies Chief of Staff and responsible for the organization’s 
finance, operations, and communications goals. Riley grew up in Louisiana and 
graduated from Tulane University with a BSM in Finance and Legal Studies in Business. 
A founding staff member of Sci Academy, Riley began her work with CA in 2008 as the 
school’s Managing Director of Business & Operations. She later transitioned to the role 
of CA’s COO then to her current role. Before joining Sci Academy, she worked at 
Revman International in New York as a Brand Manager and with Leontine Linens both 
at Bergdorf Goodman in New York and at the company’s home office in New Orleans. 
Riley is proud to continue her work with the scholars and team at CA and looks forward 
to sharing CA’s mission with more scholars and families in Louisiana and beyond. 

 
	



3007$Constance$Street (504)$39046353
New$Orleans,$LA$$70115 rkennedy@collegiateacademies.org

PROFESSIONAL+EXPERIENCE

Collegiate+Academies New+Orleans,+LA
Chief+of+Staff July+2014+F+present
•$$ Oversee$all$financial$operations$of$the$schools$and$network$office$including$federal$grants,$budgeting$and$projections,.

accounting,$and$investments
•$$ Oversee$external$relations$including$community$partnerships,$authorizer$communications,$advocacy,$media$relations,$

and$marketing.
Chief+Operating+Officer January+2011+F+June+2014
•$$ Plan$and$manage$short4$and$long4term$budgets$and$ensure$fiscal$health$of$three$charter$high$schools$and$a$Charter$

Management$Organization$(CMO)
•$$ Create$school$financial$and$operational$teams$and$support$the$teams$in$building$and$sustaining$safe,$supportive,

crisis4free$school$campuses.
•$$ Lead$the$CMO's$financial$and$data$management$teams$and$oversee$all$central$office$operations.
•$$ Advocate$on$behalf$of$our$schools$to$the$Recovery$School$District$and$LA$Dept$of$Education$regarding$policies$and$resources.$
Managing+Director,+Sci+Academy November+2008+F+December+2011+
•$$ Managed$all$financial,$operational,$compliance,$and$data$management$needs$of$Sci$Academy,$two$developing$schools,

and$the$CMO.
•$$ Provided$all$Collegiate$Academies$staff$access$to$high4quality$resources,$technology,$and$data$systems$and$manage$$

relationships$with$custodial,$maintenance,$food$service,$technological,$and$transportation$vendors.$
•$$ Partnered$with$the$Recovery$School$District$on$technology$services,$enrollment$processes,$temporary$and$permanent$facilities,$

and$long4term$operational$growth$opportunities.

Revman+International+ New+York,+NY
Tommy+Hilfiger+Home
Brand+Manager October+2006+F+September+2008
•$$ Established,$presented,$and$executed$product$line$and$merchandising$objectives$for$licensed$Tommy$Hilfiger$

Home$products.
•$$ Evaluated$TH$corporate$sportswear$concepts$for$Home$division$and$creatively$contributed$and$edited$designs$for$

brand4appropriateness,$seasonality,$and$potential$to$capture$market$share.
•$$ Calculated$and$communicated$target$costs$with$vendors$and$negotiated$with$vendors$to$achieve$gross$margin$goals.
•$$ Collected$and$analyzed$monthly$retail$sales$figures$to$guide$future$merchandising$objectives$and$best$utilize$

development$resources.
Sales+and+Merchandising+Coordinator October+2005+F+September+2006
•$$ Assisted$Tommy$Hilfiger$division's$Vice$President/General$Manager$as$well$as$the$VP$of$Sales$and$VP$of$Merchandising.

Leontine+Linens New+Orleans,+LA
Special+Accounts+Manager July+2004+F+August+2005
•$$ Managed$Leontine's$largest$and$only$wholesale$account$(Bergdorf$Goodman)$and$worked$closely$with$buyers,$business$

manager,$and$sales$associates$to$achieve$monthly$and$quarterly$sales$plans$and$goals.
•$$ Managed$production$by$placing,$processing,$and$fulfilling$orders$for$Bergdorf$Goodman$and$Leontine$Designer$Program.$$
•$$ Collaborated$in$design,$development,$and$marketing$of$the$first$non4custom,$stock$product$line$and$managed$relation4

ships$with$vendors.
•$$
•$$

EDUCATION

A.+B.+Freeman+School+of+Business New+Orleans,+LA
Tulane+University May+2004
Bachelor$of$Science$in$Management
Majors:$$Finance$and$Legal$Studies$in$Business

Riley+Kennedy

Communicated$with$manufacturers$to$ensure$high$quality$development$and$timely$execution$of$couture$and$stock$product.
Gained$exposure$to$all$aspects$of$this$small$business$as$one$of$three$employees$in$the$home$office.$$



Ben Marcovitz (CEO) 
Benjamin is the founder and CEO of Collegiate Academies, currently operating three 
high schools in New Orleans, LA. Beginning in 2007 with Sci Academy, Collegiate 
Academies has led the district in high school performance and has won honors from the 
Oprah Winfrey Show and US News & World Report. Ben taught in New Orleans, 
Washington, DC, and Boston, MA. He holds a BA from Yale University and Ed.M. from 
the Harvard Graduate School of Education. His work at Collegiate has earned him 
recognition from the Jack Kent Cooke Foundation, fellowships at Achievement First’s 
Charter Network Accelerator and the Pahara-Aspen Institute, as well as the Ryan 
Award for transformational urban school leadership. Additionally, he has served on the 
faculties of New Leaders and Leading Educators, and presents with Relay Graduate 
School of Education, Future Leaders in the United Kingdom, as well as the Newark 
Charter School Fund, among others. 
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Benjamin A. Marcovitz 
Chief	Executive	Officer,	Collegiate	Academies	

RELEVANT EXPERIENCE 
Collegiate	Academies		 	 	 	 	 	 										New	Orleans,	LA	
CEO	 	 	 	 	 	 	 	 	 	 2012	-	Present	
• Ensure	organization	is	fiscally	solvent,	operationally	and	legally	compliant,	and	financially	and	

operationally	on	track	for	expansion	
• Oversee	hiring	of	school	based	and	network	wide	staff	of	over	150	people	
• Effectively	manage	school	leaders,	school	leaders	in	trainig,	and	central	office	staff	
• Oversee	management	of	public	and	private	grants	and	market	school	to	donors	and	community	

members	
• Oversee	development	of	rigrous	academic	curriculum	that	supports	the	needs	of	all	scholars	
• Manage	all	governing	board	relations	and	oversee	all	board	reporting	
	
Sci	Academy																 	 	 										 	 	 	 										New	Orleans,	LA	
Founder	and	School	Director	 	 	 	 	 																		 							2007-2012	
• Led	all	start-up	operations	of	high-impact	charter	high	school,	currently	the	highest	performing	

open-enrollment	high	school	in	the	district	
• Crafted	strategic	vision	for	schools	to	maximize	impact	on	high	school	students	in	New	Orleans	
• Successfully	created	academic	curriculum	and	school	cultural	practices	and	routines	with	the	

goal	of	preparing	each	scholar	for	college	success	
• Hired	all	school	staff	with	goal	of	ensuring	all	scholars	were	taught	and	challenged.	
	
New	Orleans	Charter	Science	and	Mathematics	High	School		 										New	Orleans,	LA	
Assistant	Director	&	Teacher	 	 	 	 	 	 	 								2006-2007	
• Successfully	authored	and	managed	charter	application	for	second	school	(New	Orleans	Charter	

Science	and	Math	Academy)	
• Developed,	implemented	and	managed	a	broad	range	of	Human	Resources	practices,	including:	

o Planned	and	supervised	teacher	recruitment;	managed	summer	teacher	hiring	
o Drafted	Faculty	and	Employee	Handbook		
o Created	communication	protocol	for	all	school	employees.	
o Co-created	teacher	evaluation	system	for	school	
o Organized	and	submitted	personnel	data	for	the	state	of	Louisiana.	

• Effectively	displayed	strong	financial	management	and	fundraising	skills	by:	
o Managing	$1	million	FEMA	grant	that	provided	school	with	extensive	curricular	

materials	
o Co-creating	Title	I	Budget		
o Presenting	school	to	outside	funders	

• Led	curriculum	development	efforts	for	Humanities	Department	
o Co-created	school	literacy	initiative	to	evaluate	and	remediate	100%	of	student	body	to	

grade-level	reading	
o Co-created	social	studies	curriculum	
o Created	and	coordinated	humanities	curriculum	enrichment	with	Facing	History	and	

Ourselves		
o Taught	social	studies	to	grades	10-12	

	
	
	



	 	 	

	 2	

The	McCormack	Middle	School	 	 	 	 																																			Boston,	MA	
Teacher	 	 	 	 	 																																				September	2005-May	2006		
§ Taught	8th	Grade	English	Language	Arts	full-time	in	conjunction	with	Massachusetts	state	

licensure	program	
§ Co-created	8th	grade	advisory	team	
	
Cambridge	Rindge	and	Latin	Public	School		 	 																											Cambridge,	MA	
Teacher	 	 	 	 	 																																 								 		Summer	2005	
• Taught	high	school	English	full-time	in	conjunction	with	Massachussetts	state	licensure	

program	
	
St.	Mary’s	Academy	 	 	 	 																																																							New	Orleans,	LA	
Teacher		 	 	 	 	 	 	 	 	 								2002-2003	
• Taught	high	school	English	and	Dramatic	Arts		
• Created	American	Literature	and	school	Drama	curriculum	
• Coached	Speech	and	Debate	Team	
	
	
FACULTY	AND	TRAINING	POSITIONS	

o Relay	Graduate	School	of	Education,	New	York,	New	York									 			2013-Present	
o New	Leaders	for	New	Schools,	New	York,	New	York									 																		2010-2013	
o Leading	Educators,	New	Orleans,	LA			 	 	 	 			2010-2015	
o Teach	For	America,	New	Orleans,	LA			 	 	 																		2009-Present	
o teachNOLA,	New	Orleans,	LA						 	 	 	 																		2009-2011	

	
	
EDUCATION	
Harvard	Graduate	School	of	Education	 																																																									Cambridge,	MA	Master	
of	Education,	Learning	and	Teaching		 	 	 	 	 								2005-2006	

• Co-Founder	and	Co-Leader	of	annual	HGSE	New	Orleans	Volunteer	Week	
§ Co-Founder	and	Co-Leader	of	Crossroads:	Program	for	Geographic	Diversity	in	Education	
§ Winner	of	Jack	Kent	Cooke	Full	Tuition	Merit	Scholarship	
§ Coursework	in	Teaching/Curriculum,	School	Supervision	&	Design,	and	Educational	

Economics	
§ GPA:	4.0	

	
Yale	University	 	 																																																																																							New	Haven,	CT	
Bachelor	of	Arts	in	English	Language	and	Literature	 	 	 																						1998-2002	

§ Graduated	Magna	Cum	Laude,	Phi	Beta	Kappa,	with	Distinction	in	the	Major	
	
MEDIA	RECOGNITION	

§ Featured	in	the	New	Orleans	Times	Picayune	article,	“Sci	Academy	a	bright	spot	in	New	
Orleans”,	November	8,	2010	

§ Featured	on	The	Oprah	Winfrey	Show	as	one	of	six	groundbreaking	charter	schools	in	the	
United	States,	September,	20,	2010	

§ Sci	Academy	named	#2	High	School	in	Louisiana	by	US	News	and	World	report,	2014	
§ Collegiate	Academies	named	“Best	Place	to	Work”	by	City	Business	and	Ben	Marcovitz	is	

named	by	Gambit	in	the	top	40	under	40	in	New	Orleans,	2015	
	
	



Erica Perez (Network Operations and Communications Director) 
Erica is the current Network Operations and Communications Coordinator. She works to 

ensure that scholars are taught and led by people who think of nothing more than 

teaching and leading them. Originally from Chicago, Mrs. Perez holds a Bachelors of 

Science in Finance from DePaul University and a Masters of Arts in Teaching from 

National-Louis University. She came to New Orleans to teach middle school math at 

Dolores T. Aaron Academy. She taught math there for two years and also ran the 

independent learning lab. Before moving to New Orleans, she taught with Chicago 

Public Schools for two years. Mrs. Perez also comes with lots of corporate experience, 

having been an Accounts Payable Manager and International Liaison for a 

manufacturing company. She is also the the treasurer of a non-profit called Partnerships 

in Education and Service that has been doing service work in New Orleans since 2006 

and has expanded to other communities in New York and Utah. 
Erica joined Collegiate Academies because she believes all scholars need the skills and 

opportunities to go to college. 
	







 
Soraya Verjee (CTO) 
Soraya is our Chief Talent Officer. She works to ensure every classroom and role is led 
by a high quality teammate. She completed her Bachelors of Science in Bioengineering 
from the University of California at Berkeley, 2004. She was 2009 Teach For America 
Greater corp member in New Orleans. She taught Algebra I at Sci Academy, where she 
helped attain the highest math scores in the Recovery School District of the open 
enrollment high schools. Prior to joining Sci Academy, she worked at The Bridgespan 
Group, a nonprofit management consulting firm. Later, she joined the KIPP New 
Orleans Team as the Director of Recruitment and Strategy. Since 2011, she have 
served Collegiate Academies in the capacity of finding and keeping great teachers and 
staff for our scholars. 
Soraya says she is here because she believes every child deserves to reach their full 
potential and that the older children in our society have a special role to play in the 
future of our city and country. She’s here because she believes that the quality of our 
teachers will ultimately drive our ability to serve our kids and that they are most 
important after the kids we serve. 
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OBJECTIVE 
To build a school system that achieves performance, diversity, and longevity simultaneously and at the 
highest levels. 
 
EXPERIENCE 
Collegiate Academies – Chief Talent Officer, November ’14 – Present 
Collegiate Academies – Director of Human Capital, July ’11 – October ‘14 
 
• Talent strategy and culture: Develop and execute talent strategy as leader of talent, one of 

three strategic priorities. Build a culture of recruitment and retention by setting clear goals for 
Principals and teams and meeting their needs to reach those goals. Results for 2015-16: 38 
interviews from internal referrals by December 15th, record for internal referrals. 

• Marketing and branding: Create and execute strategy to build a national brand awareness for 
Collegiate Academies among target talent pools. Collaborate with communications team to 
update key messages and taglines, develop a new website, and design new collateral. 
Design outreach maximize exposure and excitement for the CA brand. 

• Teacher pipeline: Design and drive a national recruitment strategy to deliver a strong teacher 
pipeline. Leverage national brand awareness efforts to drive cultivation of passive candidates. 
Results for 2014-15: 37% increase in number of teachers hired with experience. Hired 40 
teachers, 70 total staff for start of school. Pivoted at beginning of the year to hire 24 support 
staff to support launch of restorative programming initiatives across our network. 

• Leader pipeline: Develop and execute strategy to have five school leader fellows enter year 1 
of our fellowship. Results for 2015-16: doubled number to six and exceeded goal. 

• Retention: Support Principals and network leaders with tools to drive staff retention, designing 
and managing execution of our staff data, performance evaluation and career conversation 
tools, and network career pathways. Hold leaders accountable for acting on goals and act on 
opportunities to meet needs across schools based on trends. Results: 85% annual end of 
year to beginning of year retention over five years. 

• Team and Network Leadership: Train all new hiring managers on how CA does hiring. 
Provide ongoing coaching and support to all hiring managers. Develop policies and protocols 
to govern how CA runs talent. Lead a team of three talent team members towards being high 
performing culturally aligned teammates. 

 
Collegiate Academies – 9th Grade Algebra I Teacher, July ’09 – June ‘11 
 
• Planning and execution: Developed scope and sequence, including units plans, rigorous 

assessments, and aligned lesson plans backwards planned from the end of year assessment.  
• Data Driven Instruction: Assessed learning throughout class and daily with a formative exit 

ticket. Used data to target key misunderstandings whole group and individual scholars with 
small group or individualized interventions, including lunch and after school tutoring groups. 

• Relationships: Built relationships with all scholars. Led an all-female advisory from 9th through 
12th grade. Of 14 advisory graduates, 13 enrolled in 2 and 4-year colleges after graduating. 

• Co-Curriculars: Led the Girls Volleyball Team as Head Coach for four seasons, extending 
through the 2013-14 fall season. Built model team culture for Athletics at Sci Academy. 

• Results: Earned highest Algebra I scores in the Recovery School District both years teaching.  
 



Aga Khan Academies, AKDN – Volunteer Consultant, Jan '09 – June ‘09 
 
• Served on volunteer consulting team supporting expansion of a needs-blind, merit-based 

private school network developing future leaders in Central Asia, South Asia, and East Africa. 
• Identified trends in teacher pipelines and mindsets across eight geographies previously 

studied. Made recommendations on securing high quality pipelines of teachers. 
 
KIPP New Orleans – Director of Recruitment and Strategic Projects, Aug ’07 – Jan ‘09 
 
• Recruitment and selection: Developed and executed strategy to fill 42 teaching roles and 11 non-

instructional roles across four schools. Built relationships with partners, attended recruitment 
fairs; conducted interviews; coordinated candidate visits, observations, and offers. 

• Systems and technology: Implemented applicant tracking system to manage and track applicant 
flow and facilitate School Leader communication. Trained School Leaders on its effective use. 

• Strategic  planning: Led effort to articulate intended impact and theory of change, gathering 
feedback from key stakeholders. Drove content and prose of business plan: market analysis, 
impact analysis, growth scenario analysis, 5 year pro forma financial projections. 

 
Envision Schools, San Francisco (former client) – Interim Finance Manager, Jun '07 – Jul '07 
Supported annual budgeting process and grant reporting. Updated 5-year pro forma financial model. 
 
The Bridgespan Group, San Francisco – Associate Consultant, Jan '05 – Apr '07 
Member of consulting team helping nonprofit clients achieve greater social impact. Selected work: 
 
• Financial analysis for CMO: developed 5-year pro forma financial model; analyzed impact of cost 

drivers on financial sustainability, finding $400K annual savings/school; collaborated closely with 
CFO to assess financial advantage of adding middle schools. 

• Market    analysis  and  segmentation for nonprofit focused on aging and employment: 
Recommended client positioning within landscape of organizations focused on aging and 
employment. Profiled 68 programs addressing socially-oriented employment opportunities for 
baby boomers. Performed SPSS segmentation to size campaign target market. 

• Implementation   planning for youth development nonprofit: developed 18-month implementation 
plan to operationalize strategy; formed client teams around key workstreams requiring 
collaborative leadership. Created milestones and metrics to track progress towards goals. 

 
EDUCATION 
University of California, Berkeley 
Bachelors of Science in Bioengineering, emphasis in Tissue Engineering, Dec '04 
 
• Biology Fellows Program, Howard Hughes Medical Institute, summer research fellowship 
• National Merit Scholarship Recipient, National Merit Scholarship Corporation 

 
ACTIVITIES  
Weekend soccer leagues, cooking in my crock pot and other paleo cooking endeavors, reading the 
New Yorker, yoga, running, vocal performance, a cappella, walking my dog, laughing. 
 
REFERENCES 
Leader: Ben Marcovitz, CEO. bmarcovitz@collegiateacademies.org. 
Team Member: Margo Bouchie, Chief Academic Officer. mbouchie@collegiateacademies.org. 
Team Member: Shira Bergman, Director, Talent Operations. sbergman@collegiateacademies.org. 



Davis Zaunbrecher (CFO) 
Davis serves as Chief Financial Officer of Collegiate Academies. He graduated from the University of 
Virginia and later completed a Master’s degree in Ethics from Yale University with a focus on social policy 
and political philosophy. Davis began his career in Chicago as a Business Analyst at McKinsey & 
Company, working with teams across the private, public, and social sectors. He later served as Managing 
Director of Strategy for New Schools for New Orleans (NSNO). At NSNO, he helped to develop and refine 
an organizational strategy to accelerate progress toward ambitious citywide academic goals.  Davis, a 
native of the New Orleans area, joined the Collegiate Academies team to help launch and support 
schools that create freedom and opportunity for scholars.  
	



 

E D U C A T I O N  

Yale Divinity School – Class of 2013 New Haven, CT 
 Master of Arts in Religion (Ethics) 
 

University of Virginia – Class of 2009 Charlottesville, Virginia   
 Cumulative GPA: 3.92 | Major: Latin American Studies  
 

Saint Paul School – Class of 2005  Covington, Louisiana 
 Valedictorian; Recipient of Walker Percy Writing Award 

W O R K  E X P E R I E N C E  

Collegiate Academies – Chief Financial Officer January 2016 – present 
Oversaw implementation and refinement of financial systems and procedures, including accounting and financial reporting. 
Worked closely with school-level leaders to manage to budgets and to build capacity for upcoming budget development cycles. 
Provided CEO and other network leaders with strategic recommendations based on financial analysis.  

 
New Schools for New Orleans – Managing Director of Strategy June 2013 – January 2016 

Set vision for and oversaw execution of organization’s External Relations work (Development, Communications, Strategy). 
Managed five-person team through active problem-solving support, clear goal-setting, and accountability for exceptional 
results. Served as lead author for Ten Years in New Orleans: Public School Resurgence and the Path Ahead, NSNO’s ambitious 
effort to capture reform lessons since 2005 and identify key challenges going forward.  In previous Director-level role, built out 
the organization’s strategy development function and supported CEO in School Investment/Portfolio planning through analysis 
of student achievement data and financial sustainability, deep understanding of statewide school accountability policy, and close 
tracking of the public facilities landscape in New Orleans.  

 
McKinsey & Company - Business Analyst, Chicago office February 2010 – June 2011 

Active in eight client engagements. For example, developed 10-year strategic plan for social sector client with over $1B in 
assets by launching large-scale market survey and benchmarking financial performance of 350+ sub-units across Chicago).  

 
Recovery School District- New Orleans – Race to the Top team June 2009 – February 2010 

Coordinated the development of proposed budgets for State of Louisiana’s grant application. Led financial analytics for senior 
state personnel and coordinated final $314M budget model. Developed draft framework and detailed budget for “Great 
Teachers and Leaders” section of grant application, focused on improving effectiveness of educators in Louisiana schools.   

o Additionally, spent 8-10 hours each week as teaching assistant in 4th grade classroom at an RSD school for 2 months. 
 

 

A C A D E M I C  AWA R D S  A N D  H O N O R S  

Lawn Resident  Fall 2008-Spring 2009 
 Selected by peers to occupy one of fifty-four rooms on the historic Lawn during my final year at Virginia. 

Honors Academic Program in Politics  Fall 2007-Spring 2008 
 Six students in the Class of 2009 selected for intensive, graduate-equivalent study of political philosophy and  comparative 

government. Weekly writings and colloquia built strong logical reasoning and communication of complex issues. 
 

David T. Harrison, III Research Grant Recipient  Summer 2006, 2007 
 Formulated research question for independent travel and study in Panama. Executed research over four weeks, including 
 interviews with leading academics and policy-makers.  Served as research assistant in 2006, evaluated research program, and 
 interviewed ~ 800 Georgians and political leaders about voting habits and civic engagement. 
 

Raven Society  Fall 2007- Spring 2009 
 Less than 1% of students selected for Virginia’s oldest honor society based on academic merit and service to the community. 
 

Davis M. Zaunbrecher 
  dzaunbrecher@gmail.com 

                 (985) 373-0721     
1316 Burgundy St. 

New Orleans, LA 70116 
      



Attachment	8:	School	Leader	Job	Description	
	

School Leader ($70,000 – 100,000) 
 The School Leader is responsible for successfully fulfilling the academic mission of the 
school and ensuring the school’s fiscal and operational health. To achieve these goals, the School 
Leader will manage a team of operational and teaching staff of their choosing. The School 
Leader will report directly to the CEO. 
 
SPECIFIC RESPONSIBILITIES 
The School Leader is responsible for the following: 

• Ensure all scholars are on track for success at selective, four-year colleges. 
• Implement programs and systems to ensure that all scholars and families are satisfied 

with their education. 
• Ensure the school’s student enrollment process is open and accessible to all rising 9th 

graders in New Orleans. 
• Select and prepare top human capital as instructional and operational staff. 
• Manage strong operational and financial systems to ensure sustainability. 

 
QUALIFICATIONS 

• Proven belief in mission of CA. 
• Proven success in achieving high academic goals in a school serving students 2-4 years 

below grade level. 
• Demonstrated leadership experience in an open-enrollment public school. 
• Experience in data analysis and the use of student achievement data to improve 

 classroom and organizational practices. 
• Demonstrated ability to recruit, build, supervise, and motivate a team. 
• Ability to strategically allocate staffing and other resources to areas of high need. 
• Ability to maintain a vision and establish a core set of organizational goals. 
• Demonstrated ability to build trust and manage relationships with numerous stakeholders. 
• Strong communication and diplomatic problem-solving skills. 
• Experience building and managing a budget and generating compliance reports. 
• In addition, an undergraduate degree is required, and the attainment of an advanced 

degree is preferred.	
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Determination, Empathy, Enthusiasm,
Integrity, Kindness, Perseverance, Respect, 
Responsibility, Teamwork, Tenacity.

ACHIEVEMENT!
WHAT WILL IT TAKE?

TO LEARN!
WHY ARE YOU HERE?

TO COLLEGE!
WHERE ARE YOU HEADED?

A SCHOLAR!
WHO ARE YOU?



Our scholars begin the day with a resounding ritual: the Credo. After breakfast and before the start of 
class, students gather in a circle and call out their answers to a series of questions, expressing who they 
are (a scholar!) and where they are headed (to college!). 

This morning call-and-response chant serves many purposes. Practically, it helps to prepare scholars for 
the day ahead, providing a high-energy, inspirational routine before classes begin. More symbolically, it 
is an opportunity for our school community to stand together as one group, to speak in one voice, and 
to proudly proclaim our shared goals.

Like the Credo, this Annual Report is an affirmation of our identity. Over the past six years, we have grown 
from a single school to a network of three. Our student body has multiplied, from one class of 80 to over 
1,000 students in grades 9-12. Yet our core—the inspiration that drives us, the success that defines us—
remains the same. When we opened our first school in 2008, we were motivated by a belief that it is never 
too late for students to learn, regardless of their incoming academic ability or previous challenges. Today, 
we remain committed to the same goal, and our results prove that we are turning this vision into a reality. 

Our three schools—Sci Academy, G.W. Carver Collegiate Academy, and G.W. Carver Preparatory 
Academy—are among the highest performing high schools in New Orleans. They prove that exceptional 
results are possible for all students, including those who are years behind their peers academically, who 
receive special education services, and who are English Language Learners. These scholars are not 
only outperforming the district, and often the state, on End of Course exams, they are also pursuing their 
passions—in photography, advocacy, and music (pages 9-10)—and proclaiming to the world, loudly 
and clearly, who they are and where they are going.

In the pages that follow, we seek to answer the questions asked in each school’s morning Credo. While 
the specific chants are different at each school, the guiding questions are the same:

  WHO ARE WE?

  WHY ARE WE HERE?

  WHERE ARE WE HEADED?

  WHAT WILL IT TAKE?

The answers to these questions ground us in our past and prepare us for our future. Throughout our his-
tory, our loyal friends and generous donors have provided the fuel that drives our identity, turning our 
beliefs and ideas into action. We thank you for all that you have done—your support and love amplifies 
our voice and gives us the tools to make our work possible.

In this report, we reflect on the milestones of the 2013-2014 school year and share our plans and ideas 
for the future. Like our past, CA’s future will be rich: filled with growth, new frontiers, constant innovation, 
and, above all, deep commitment to our scholars and their success.

Thank you for being a part of our 2013-2014. We hope you will continue to partner with us next year and 
beyond.

Every Morning At Collegiate Academies, 

Benjamin A. Marcovitz
Chief Executive Officer

Stephen Rosenthal
Chair, Board of Directors

2





Who We Serve:

Total Students Served:

99% 
minority 

19%
receiving special

education services

92%
eligible for 

free/reduced meals

Who Are We?
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“Collegiate Academies has a bond. It’s family. We’re 
here for each other. The students help each other, the 
teachers help each other. It’s not like this place where 
we have to be afraid to share our voice and our opinions 
and be who you are.“ 

Diamond Davis, Sci Academy Class of 2015



Our Schools

98%
minority

83% 
annual student 

stability

92% 
eligible for 

free/reduced meals

20% 
receiving special

education services

18       average 12th grade ACT score

442       students enrolled

27%     took at least one Advanced Placement course

9-12   grades served

76%      graduated in four years

Sci Academy

2013 End of Course Exams 
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G.W. Carver Preparatory Academy

99%
minority

66% 
annual student 

stability

91% 
eligible for 

free/reduced meals

18% 
receiving special

education services

G. W. Carver Collegiate Academy

2013 End of Course Exams 

2013 End of Course Exams 

99%
minority

17%
receiving special 

education services

93% 
eligible for 

free/reduced meals

73% 
annual student

stability

9-10     grades served

9-10     grades served

197      students enrolled

214      students enrolled
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“We are a family. We are united as one. 
We work together as a team.” 

Terrion Hogan, GW Carver Collegiate 
Academy Class of 2016



Sci Academy opens in New Orleans East 
with a single ninth grade class. 

Sci Academy’s first test scores are released; schol-
ars in the class of 2012 outperformed the district 
and state averages on state assessments and 
achieved the top scores of any New Orleans 
open enrollment high school.

The 2011-2012 school year opens with a new 
special education program: Essential Skills. This 
course for scholars with cognitive disabilities at-
tracts the attention of numerous national edu-
cators, including Doug Lemov, creator of Teach 
Like a Champion 

                   
Sci Academy graduates its first class of seniors. 
97% of these students were accepted to a four-
year college, and they matriculated to schools 
across the country, including Amherst College, 
Colorado College, Louisiana State University, 
and Wesleyan University. 

Interest in Sci Academy exceeds the number of 
seats available; Sci Academy holds its first open 
lottery to enroll scholars in the class of 2015. 

August 
2008

May 
2009 April 

2011

August 
2011 June 

2012

Our History

Headed to College

Families Enroll in 
Record Numbers

Gaining National Status

Launch

Achievement

Scholars in Sci Academy’s Essential 
Skills program learn about healthy 
eating in the campus garden.



Sci Academy’s alumni study abroad, traveling as 
far as Japan, and expand their horizons through 
artistic activities and extracurricular hobbies.

Collegiate Academies multiplies! George 
Washington Carver Collegiate Academy 
and George Washington Carver Preparatory 
Academy triple the number of scholars and 
families CA serves.

CA scholars participate in their first Mardi 
Gras parade season! Our band, dance, twirl, 
and flag teams represent the Rams and the 
Nautili on the parade route. 

US News and World Report names Sci Academy 
the #2 high school in Louisiana.

Troy Simon, Sci Academy Class of 2012, introduces 
First Lady Michelle Obama at the White House 
College Opportunity Summit. 

August 
2012

February 
2013

January 
2013

September 
2014

April 
2014

Brad McCormick, Sci Academy Class of 2014, is a 
talented photographer who has been published 
in Offbeat Magazine.  A photograph he recently 
took is featured above.

Three Schools

Parade Season

Top High School Distinction

A Presidential Alum

Where in the World 
are the Nautili?
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At Collegiate Academies, we know that history does not define destiny. Collegiate Academies is here 
to prove that all students can grow and achieve the highest levels of academic success, regardless of 
past performance. 

Unfortunately, the circumstances children are born into often determine student outcomes in the United 
States. Just 8% of low-income students in the United States graduate from college by the age of 25, 
compared with 50% of students from high-income families. Collegiate Academies aims to close this gap 
for all students we serve, ensuring that they not only enter but also thrive in college.

Our results demonstrate the impact of hard work, rigorous instruction, and a growth mindset. We are 
proud of our scholars who consistently outperform their peers, despite entering our doors many years 
below grade level, on average. And, we know there is much more work to do! Our results improve each 
year, and, as we grow, more of our scholars graduate prepared for college and future careers. 

Why Are We Here?

“Collegiate Academies teachers represent my 
quintessential love. I walk into any campus, and 
all of my teachers have a genuine investment in 
my future and care about my well-being. I am 
loved, and I try my best to reciprocate that love.” 

Tyrone Clay, Sci Academy Class of 2014
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At CA, we are defined by our constant focus on invention, refinement, and evolution. Our value of growth 
demands that we invest not only in the constant growth of our scholars and our staff, but also in our school 
programs and curricula. Each year, with the support and partnership of our friends and donors, we tackle 
new challenges with creativity and collaboration.

Collegiate Academies Restorative Program  

This year, we launched a new restorative program at 
each of our three campuses, with the ultimate goal 
of increasing attendance and the investment of 
scholars in their own education. Through restorative 
circles, strong relationships, a focus on non-traditional 
discipline methods, and participation in extracur-
ricular activities, we aim to increase the time that all 
scholars spend in school while also enhancing their 
experience at school.

Rigorous Instruction for Everyone

This year, classes across our network will provide 
students with more opportunities for critical think-
ing and project-based learning. By leveraging the 
expertise of the network—through course leads and 
curriculum retreats—we will ensure that high quality 
instruction has a ripple effect across all 
Collegiate Academies schools.

Where Are We Headed?



Alumni and Family Ties

Collegiate Academies is proud to employ our alumni 
and family members! This year, multiple staff mem-
bers are either relatives of scholars or once were 
scholars at CA themselves. We are eager to see 
these numbers rise as our alumni graduate from 
college and come home to Collegiate Academies.

Teacher Residency Program

Early this summer, the innovative Collegiate Acad-
emies Teacher Residency welcomed its second new 
teacher cohort. The program expanded its work in 
developing excellent educators by partnering with 
The New Teacher Project to provide customized 
coaching and targeted professional development 
to accelerate the growth of all teachers.

“I think that Collegiate Academies schools are 
successful because they truly care about kids, 
and they show that to kids in the way they talk to 
them and help them grow.” 

Richard Johnson, Lead Pastor, 
Rebuild Church and Ministries
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The scholars, teachers, and leaders at Col-
legiate Academies have big ambitions. We 
teach our scholars that growth is possible at 
any time, and that they can reach their goals 
with a combination of hard work, tenacity, and 
passion. In order for our schools to constantly 
improve and for our network to continue to 
grow, we need the support of you—our donors, 
friends, and partners.

As 2014 comes to a close, we ask that you con-
sider donating to support our work for the year 
ahead. The programs mentioned in this report 
are just some of the numerous plans we have 
in store for this year and beyond. Every dollar 
we receive directly impacts our educational 
program: filling our shelves with books, increas-
ing the reach of our special education and 
English as a Second Language programs, and 
supporting us in ensuring our scholars make it 
through—not just to—college.

To learn how you can support us, please 
contact Allison Zimmer, our Director of 
Development and Research, by email at 
donate@collegiateacademies.org. 
Tax-deductible donations can be made 
to Collegiate Academies, 5552 Read 
Boulevard, New Orleans, LA 70127.

What Will It Take?

2013-2014 Expenses

2013-2014 Revenues

Connect With Us!
www.collegiateacademies.org

/CollegiateAcademies

/CollegiateAcademies

/+CollegiateAcademiesNewOrleans

@CollegiateAcad

@CollegiateAcad
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Collegiate Academies gives a huge shout-out to the generous foundations, corporations and individuals who sup-
ported our work during the 2013-2014 school year. Your commitment inspires us and your support allows us to exceed 
expectations and amplify our curriculum and programming.

2013-2014 Board of Directors
Stephen Rosenthal, Chairman
Jonathan Wilson, Vice-Chair
Douglas Finegan, Secretary/Treasurer
Lisa Daggs
William H. Langenstein
Diana Lewis
Gregory M. St. Etienne
Kevin Wilkins

2013-2014 Donors
Foundations, Corporations, Federal 
Grant Programs

Assure Underwriting                                                                     
Coaches Across America                                                              
Fender Music Foundation
Jazz & Heritage Foundation                                        
Kavanagh Foundation
Louisiana Believe and Prepare                        
New Schools for New Orleans
Share Our Strength                                             
Stephen & Sandy Rosenthal Foundation
Striving Readers Literacy Circle Grant                         
The Bob and Margaret Reily Fund
The Booth-Bricker Fund                 
The Charles W. & Elizabeth D. Goodyear Foundation
The Pro Bono Publico Foundation                                                    
The Selley Foundation
Traveler’s Community Grants
Youth Rebuilding New Orleans

Individuals

Aliya Bhatia                             Allison Lewis & Pierre Stouse
Amjad Ayoubi                                  William H. Langenstein
Chuck Head                                 Denise & Robert Bogard
Douglas Finegan                                                    Gail Ifshin
J. Thomas & Diana Lewis        Jeanne & Louis Coglianese
JoAnn Lawson                                                    Lauren Katz
Lesley Airth & Hilmar Moore                               Nisa Bryant
Phyllis & Jerry Reich                                     Susan Norwood
Tim & Kerry Warner

Summer 2014 Book Drive

Marissa Argentina                                                Liz Barnett     
Rachel Barnett                             Lauren Brenner
Ann Bush                    Catherine Clayborne 
Nancy Clayborne                                          Cathy Delery
Susan Dufour            Caroline Duncan
Katheen Eastman                              Judi Elias
Kathleen Feighery                               Dwayne Fontenette
Carol Frohlinger                                              Molly Gilmore
Shira Greenfield                        Susan Hartshorn 
James Irvin         Jessica Isaacharoff
Michael Jaehnig               Caitlin Kelly 
Frederick Kullman                Brian Langevin
Christina Lee      Heather Levy
Jane Levy                    Mary Lybeck
Abby Manahan                  Renee Read Mann
Clare Mantelman            Claire C. Meunier
Heidi Moore            Kelly Perrin                   
Sidonie Petagna                Mai Ratakonda
Baldwin Read        Kathryn Ruffins
Michael Sears     Dorothy Shea
John Shea               Mary Ellen Shea      
Stephanie Slates                      Diana Solazzo        
Ronald S. Sonenthal                                       Emily Stiever                                                                                           
Anne Sullivan              Courtney Sutton
Katie Tobin                      Emily Turner
Jane Vance      Daisy Noemi Ventura 
Robyn Volker                                           Sarah Whittington 
Diana Winingder             Jack Yellin                                                                                   
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Collegiate Academies would also like to thank AT&T for providing generous support to allow Communities in Schools of 
Greater New Orleans Inc. to expand their services for integrated student support. This support has made a continued 
partnership between Collegiate Academies and Communities in Schools possible during 2014-2016, providing critical 
support to students across our campuses.
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D wan Quinn is a senior at Carver Collegiate and his mom, dad and all three of his uncles went 
to Carver. At the beginning of his junior year, Dwan’s ACT scores were not high enough for 
him to consider attending college. Dwan was shocked. He knew he could do better so he 
worked with his teacher to create a plan. Every night, Dwan would study his ACT guide and 

focus his energy on his classwork during the day. He and his friends had a competition for who could 
make the highest ACT score, and Dwan knew he had to win. Dwan took the test again this year, and his 
scores jumped 5 points! He is an inspiration for his teachers and his family. Dwan’s grandmom proudly 
exclaimed, “He is the first male in our family that will graduate. The first male!”  Dwan is excited to attend 
University of Louisiana Lafayette and is “always representing Carver and Collegiate.” He is the epitome of 
what he says Carver Rams are: kind, ambitious and fun!

Dwan is just one of the 1,000 students who drive us to 
do our work everyday. Over the past seven years, we 
have grown from a single school to a network of three. 
Yet our core—the inspiration that drives us, the success 
that defines us—remains the same: It is never too late for 
students to learn, regardless of their incoming academic 
abilities or previous challenges. Today, we remain 
committed to the same goal, and our results prove that 
we are turning this vision into a reality. 

Our three schools—Sci Academy, G.W. Carver Collegiate 
Academy, and G.W. Carver Preparatory Academy—
prove everyday that exceptional results are possible for all 
students, including those who are years behind their peers 
academically, who receive special education services, 
and who are English Language Learners. 

In the pages that follow, we want to show you how we 
work towards the mission of preparing all scholars, 
regardless of incoming academic level or past challenges, for college.

We have gotten here through our loyal friends and generous donors who have turned our beliefs and 
ideas into action. We thank you for all that you have done—your support and love gives us the tools to 
make our work possible. 

In this report, we reflect on the milestones of the 2014–15 school year and share our plans and ideas for 
the future. Like our past, CA’s future will be rich: filled with growth, constant innovation, and, above all, 
deep commitment to our scholars and their success. 

Thank you for being a part of our 2014–15 school year. We hope you will continue to partner with us 
next year and beyond.  

Best,

It is never too late for students 
to learn, regardless of their 
incoming academic abilities 
or previous challenges.

Ben Marcovitz  
CEO

Stephen Rosenthal  
Board Chair

Why We Are Here
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Collegiate Is Important to New Orleans

New Orleans schools are improving faster than 
anywhere else in America and the continued 
success of our high school students is especially 
critical. Test scores are up and dropouts 
are down. More of our kids are graduating; 
more are going to college than ever before. 

Collegiate Academies is a great example 
with 98% of their students accepted to college. 
This progress is a testament to our incredibly hard 
working teachers, students, parents, and school 
administrators. I am so proud of our young 
people who continue to rise to the top and show 
all of us what is possible.” 

– Mitch Landrieu, Mayor of New Orleans
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Carver Prep has helped 
me prepare for college 
by always pushing me to 
do better. Ever since my 
sophomore year, I have 
taken college classes in 
high school classrooms 
and actual college 
classrooms.

– Devin Lewis, Class of 2016
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Ten Fast Facts from 2014–15 at Collegiate Academies

Fast Facts

85%  
students who are  

the first generation  
in their family to 
attend college

7  
years of students 

learning in modular 
classrooms

3  
schools in New 
Orleans East

83%  
students taking  

AP tests

98%  
graduating seniors  
that are accepted  

into college

2  
brand new high 

schools built for our 
students: Abramson 

and Livingston

25  
organizations 
(sports, arts, 

performing arts, 
service clubs) on 

campus

8  
Mardi Gras  

parades marched 
in by students

85%  
teacher retention  

rate

1,000  
service hours  

logged by students
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Collegiate Academies serves, graduates and works with every 
student that attends our schools to attend college.

Who We Serve

1,052In 2014–2015, Collegiate Academies served                       total students.

COLLEGIATE ACADEMIES NEW ORLEANS* STATE

Economically  
Disadvantaged

84%92% 68%

Racial Make-up

87%

7%

87%

4%1%

10%

44%
46%

African American 
Hispanic 
Asian 
White 
Other

6%6%

Students Receiving 
Special Education 
Services

11% 11%20%

Students Over-Age 
by 2+ Years

Collegiate has  
3 times as many  
over-age students as  
the rest of district

English Language 
Learners 11%

COLLEGIATE

4%
NEW ORLEANS

14%
COLLEGIATE

4%
NEW ORLEANS

* Schools operated by Recovery School District (RSD) and Orleans Parish School Board (OPSB)
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Sci Academy has an 
invigorating, inspirational 
team of teachers and 
a challenging range of 
academics that meet 
scholars at their specific 
level. I am a very grateful 
parent.

–Michelle Thomspon-Carroll 
Sci Academy Parent

Collegiate Academies 2015 Annual Report  |  9
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Carver Prep has given me 
so many opportunities 
with many different dual 
enrollment programs and 
AP classes. Even the normal 
classes are rigorous. I have 
taken on many challenges 
and succeeded.

– Dwaynietta Brown, Class of 2016

10
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Collegiate outperforms the district and state in its graduation rates and works to  
continually improve its academics to be the best in the country.

Grades 9–11 
287 students

SPS: 59.1
Benjamin Davis 
School Leader

Grades 9–11 
305 students

SPS: 73.6
Jerel Bryant 

School Leader

Meeting Our Mission

COLLEGIATE ACADEMIES NEW ORLEANS STATE

Collegiate doubles the state’s 
average for graduate students 

with special needs.

Graduation Rate for  
Students With Disabilities

End of Course Test 
Proficiency

Grades 9–12 
460 students
SPS*: 93.6

Rhonda Dale 
School Leader

* Student Performance Score

Graduation Rate

72%

36%

62%

67%

60%

61%

77%

71%

64%

Collegiate outperforms the 
district and state average.

Collegiate has a higher 
average than the city and state.
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Sci Academy’s ACT performance was the highest  
for an open enrollment school in New Orleans

We work to ensure that the barriers our students may face going to college are removed so 
they can gain acceptance to the college of their choice, attend college, and graduate from 
college ready to enter a fulfilling career.

Students Are College Bound

College Acceptance Rate

College Graduation

COLLEGIATE ACADEMIES* NATIONAL**

ACT Performance

A larger percentage of CA 
seniors qualified for the 
state college tuition program 
(TOPS) than any other open 
enrollment school in the city.

Over the last 3 years, we have been both inspired and 
humbled by the experience of our students after high school. 
We begin 2015–16 with a renewed commitment to expand 
our supports for all of our students upon graduation.

49%98%

8%50%

City & State Comparison

2014–15

18.2 16.4 19.4

CA RSD STATE

* Rates for our students 
enrolled in a 2 or 4 year 
college. First class entered 
college in 2012.

** Rates for low income, 
minority students

scored 17 
or higher

scored 20 
or higher53%

84%

Percentage of Students Scoring 17+

100%

84%

99%

78%

81%

1. BEN FRANKLIN

3. SCI ACADEMY

2. LUSHER

4. WARREN EASTON

5. KARR
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Our scholars are currently attending:

Cameron College 

Delgado  
Community College

Dillard

Eastern College

Loyola

Southern University  
at New Orleans

University of  
New Orleans

Xavier

Baton Rouge  
Community College

Louisiana State  
University

Southern University 
at Baton Rouge

Nichols State 
University

Southeastern 
Louisiana 
University

Blue Cliff College

University of 
Louisiana at Lafayette

Arkansas Baptist College

Concord Career 
College

Colorado 
College

Collin College

Texas Southern 
University

Grinell College
Oberlin College

Swarthmore 
College

Wesleyan College

Amherst  College

Clark University

Brandeis University

Wellsley College Bates College

Rhodes College

Fisk  
University

Talladega College

Agnes Scott 
College

Davidson College

Barnard 
College

LaGuardia 
Community 
College

Our scholars earned$3 million 
in scholarship monies in 2014–15.

Grambling State 
University

Collegiate Academies 2015 Annual Report  |  13



14

The focus on college success and 
the help from all of the teachers 
and staff at CCA have really 
helped me realize my potential. 
I couldn’t imagine being 
anywhere else.

– Tyricha Clay, Class of 2016

14



15

Restorative Program to increase attendance and reduce suspensions: 
CARe is a network program focusing on non-traditional discipline  
methods to increase the time that students spend in schools and to  
decrease suspensions across the network. Suspension rates decreased 
to 12% network wide, compared to 56% in 2013–14. 

Innovative Post Secondary Programming: Created to ensure that all  
of our students reach their full potential—whether dressing or living  
independently, attending a traditional post secondary school, or  
gaining fulfilling employment—OA’s college-like environment prepares 
scholars with significant disabilities to achieve at their highest levels

Programming for Scholars with Significant Disabilities: This program 
promotes rigorous, developmentally appropriate instruction in math, 
reading and instruction with meaningful inclusion throughout the day  
as well as cooking, gardening and yoga.

Therapeutic programming: This program serves students with behavioral 
and emotional needs. Students supplement classes with group therapy, 
social and emotional learning and individual counseling. Students also 
receive transition services through internships.

CARe

 
 
 
 

Opportunities  
Academy

 
 
 

Essential  
Skills

 
 

Journey

Responsive Options for Diverse Learners
Collegiate Academies is committed to serving all students and created programs to serve 
students who thrive in different settings.
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Key Initiatives for 2015–16

1. College Completion

As of fall 2015, 50% of 
Collegiate Academies’ 
alumni are persisting in 
four-year colleges and uni-
versities. This is well above 
the national average for all 
students (34%) and more 
than 5 times the rate of 
the average student from 
a low-income community 
(8%). However, this is well 
below our expectations 
for all of our students. 

We plan to:

• Increase our college completion team to provide one-on-one support for each of the  
scholars and build stronger relationships with colleges and universities.

• Create a student scholarship program. Historical data for Collegiate Academies shows that 
alumni frequently drop out of college between their first and second years, often due to rel-
atively minor financial struggles in their freshman year. Financial aid packages often do not 
cover the costs of essential items like books and school supplies. We will pilot a small schol-
arship program that provides a stipend for the student for each semester. In order to receive 
these funds, students must stay in touch with the college team at Collegiate Academies, 
providing grades and attending study skills classes, soft skills trainings and alumni events. 

2. Restorative Initiatives

Collegiate Academies had one of the highest suspension rates in the city in 2013–14. 
The restorative initiative was implemented in 2014–15 and suspensions dropped by  
50%. There is further work to do to invest scholars in their own ed-
ucation and continue to increase their attendance. 

We will:

• Provide restorative circles and strong mentors, expand focus on nontraditional methods  
and increase participation in extracurricular activities. 

• Increase the time that the scholars spend in school while enhancing their experiences. 
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3. Leadership Development

Collegiate Academies prioritizes development in all staff and works to ensure that  
each team member is constantly improving and reaches their full potential through  
capacity building.

 
School Leader Fellowship: 

Every day school leaders drive our school, students and adults towards growth and  
excellence. As we open more schools next year and beyond, our school leader  
fellowship will develop its participants into transformational leaders in 2–3 years. 

We will ensure that fellows:

• Teach in a classroom for one year, while also being developed to lead.
• Work as an assistant principal in year 2 and 3 at one of our existing schools.
• Aquire a deep understanding of the Collegiate Academies organizational structure.

 
Intervention Leader Fellowship:

Collegiate Academies serves 20% of students with special needs and must ensure  
that these students receive the best possible services so they can achieve their life  
goals. There is currently a national shortage of high quality special education teachers. 
The goal of this program is to increase leadership capacity in our intervention teams  
who work with our students with a variety of exceptionalities. 

We will ensure that the fellows:

• Develop and implement their vision for school-wide intervention programming.
• Develop teachers and staff to have the key mindset and skills needed.
• Collaborate with stakeholders to ensure that students have opportunities to further  

their development outside of school and when they graduate. 

4. School Expansion

Collegiate Academies will open one more school in  
2016–17 named Livingston Collegiate. 

We are excited to continue our expansion and offer  
another high-quality high school option to students. 

2016–2017
Grade 9 

120 students
Evan Stoudt 

School Leader

Key Initiatives Continued
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Students enter  
Sci Academy for  

the first time.

18
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Revenues and Expenses for 2014–15

* Most central support team expenses and security services 
** Custodial, disposal, lawn care services, building repairs, utilities

Expenses
Organizational Support*

Educational Programs

Student Transportation

Facilities and Maintenance**

71.1%

12.5%
4.9%

11.5%

Revenues
State & Local Funds

Private Programs and Contributions

Federal Program Grants

69%

20%

11%
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Connect with us!
collegiateacademies.org

/CollegiateAcademies

@CollegiateAcad

@CollegiateAcad

/CollegiateAcademies

Thank You to Our Board and Donors

Donors
CORPORATE, FEDERAL, & FOUNDATIONS

Baptist Community Ministries

Bloomberg Philanthropies

Booth Bricker Fund

Chip W. and Elizabeth D. Goodyear 
Family Foundation

Coaches Across America

Dick’s Sporting Goods

Dollar General Literacy Foundation

Eagle Eye Resources

Educate Now!

Education Excellence Fund

Entergy Charitable Foundation

Jazz and Heritage Foundation

Allison Lewis & Pierre Stouse Family Fund 

 
 

Liberty Bank

LLC Kite Products LLC 

Madman Lighting

New Schools for Baton Rouge 

New Schools for New Orleans

Northwestern Mutual Fund

Pro Bono Publico

Rosa Mary Foundation

Warner Law Firm

INDIVIDUALS

Nisa Bryant

Bob Coverick

Lisa Daggs

Douglas Finegan

 
 

Jim Harrison

Adam Hawf

Walter Isaacson

JoAnn Lawson

Gay Le Breton

Diana and J. Thomas Lewis

Hilmar G. Moore and Lesley Airth

Stephen Rosenthal

Gail Ifshin and Steven M. Salky

Gregory St. Etienne

Caroline Wachtler

Kevin Wilkins

Kate Woodward 

2014–15  
Board of 
Directors
Stephen Rosenthal, Board Chair

Jonathan Wilson, Vice Chair

Doug Finegan, Secretary/Treasurer

Lisa Daggs

Dana J. Henry

Diana Lewis

Gregory St. Etienne

Kevin Wilkins

To learn how you can support us, please contact  
Nash Crews, Chief of Strategic Advancement, by 
email at ncrews@collegiateacademies.org or phone 
at (504) 905-2669.

Tax-deductible donations may be made to Collegiate 
Academies, 5552 Read Blvd, New Orleans, LA 70127 
or online at collegiateacademies.org.

Support 
Our  
Mission



School Name Year Opened City State Contact Name Contact Title Contact Email Contact Phone Authorizing 
Organization

Contact Name Contact 
Title

Contact Email Contact Phone

Sci Academy 2008 New Orleans LA Rhonda Dale-Hart Principal rdalehart@collegiateacademies.org 504-975-0652 Collegiate Academies Riley Kennedy Chief of Staff rkennedy@collegiateacademies.org 504-272-6264
G.W. Carver Collegiate Academy 2013 New Orleans LA Jerel Bryant Principal jbryant@collegiateacademies.org 504-459-9562 Collegiate Academies Riley Kennedy Chief of Staff rkennedy@collegiateacademies.org 504-272-6265
G.W. Carver Collegiate Prep 2013 New Orleans LA Benjamin Davis Principal bdavis@collegiateacademies.org 504-252-0714 Collegiate Academies Riley Kennedy Chief of Staff rkennedy@collegiateacademies.org 504-272-6266



Academic(Performance(Data(Template

School(Year 2014:2015 2013:2014 2012:2013 2014:2015 2013:2014 2012:2013 2014:2015 2013:2014 2012:2013
Demographic(&(Socio:Economic

%"Students"Low-Income: 89% >92% >90% 91% >92% >90% 77% >91% 99%
%"Students"Limited"English"Proficient: 12% 5% >5% <5% 1% 1% 19% >5% 7%
%"Students"with"Disabilities: 19% 20% 19% 15% 17% 17%% 17% 18% 14%
%"African"American: >86% 88% >90% >96% >97% 99% >78% >93% 94%
%"Hispanic: 2% >2% <3% <3% >1% 0% >18% >5% >2%
%"Caucasian: <2% 1% <3% <3% 1% 0% <4% 1% 0%
%"Asian: >9% >7% >6% <3% 0% 1% <4% 0% >3%
%"Students"Low"Income 66% 67% 62% 66% 67% 62% 66% 67% 62%
%"Students"Limited"English"Proficient: <5% <5% <5% <5% <5% <5% <5% <5% <5%
%"Students"with"Disabilities: 10% 10% 10% 10% 10% 10% 10% 10% 10%
%"African"American: 71% 71% 76% 71% 71% 76% 71% 71% 76%
%"Hispanic: 6% 5% 3% 6% 5% 3% 6% 5% 3%
%"Caucasian: 16% 17% 14% 16% 17% 14% 16% 17% 14%
%"Other"Race/Ethnicity: 7% 7% 7% 7% 7% 7% 7% 7% 7%

Assessment"Name"(Reading","Math):
%"Students"Meeting"or"Exceeding"Standards"–"Reading: 81% 72% 77% 90% 70% 0% 44% 66% 0%
%"Students"Meeting"or"Exceeding"Standards"–"Math: 75% 81% 75% 76% 50% 0% 62% 63% 0%
%"Students"Meeting"or"Exceeding"Standards"–"Composite: n/a n/a n/a n/a n/a 0% n/a n/a 0%
%"Students"Exceeding"Standards"–"Reading: 39% 17% 0% 10% 16% 0% 9% 15% 0%
%"Students"Exceeding"Standards"–"Math: 43% 47% 0% 31% 17% 0% 29% 29% 0%
%"Students"Exceeding"Standards"–"Composite: n/a n/a n/a n/a n/a 0% n/a n/a 0%
%"Students"Meeting"or"Exceeding"Standards"–"Reading: 53% 49% 47% 53% 49% 47% 53% 49% 47%
%"Students"Meeting"or"Exceeding"Standards"–"Math: 49% 49% 44% 49% 49% 44% 49% 49% 4%
%"Students"Meeting"or"Exceeding"Standards"–"Composite: n/a n/a n/a n/a n/a n/a n/a n/a n/a
%"Students"Exceeding"Standards"–"Reading: 11% 9% 7% 11% 9% 7% 11% 9% 7%
%"Students"Exceeding"Standards"–"Math: 18% 12% 13% 18% 12% 13% 18% 12% 13%
%"Students"Exceeding"Standards"–"Composite: n/a n/a n/a n/a n/a n/a n/a n/a n/a

Norm:Referenced(Assessments
Assessment"Name"(Reading","Math):
Assessment"Data"Type"(Percentile"Rank"or"Normal"Curve"Equivalency):
Assessment"Reference"Group"(National,"State,"District):

Score"–"Reading: 49% 36% 42% n/a n/a 0% n/a n/a 0%
Score"–"Math: 51% 39% 44% n/a n/a 0% n/a n/a 0%
Score"–"Composite: 56% 47% 47% n/a n/a 0% n/a n/a 0%
Average"Student"Growth"During"Year: n/a n/a n/a n/a n/a 0 n/a n/a 0
%"Students"Making"at"Least"One"Year"of"Gains"During"Year: n/a n/a n/a n/a n/a 0% n/a n/a 0%
%"EXPLORE"to"PLAN"Gains: 62% 43% 92% 64% n/a 0% n/a n/a 0%
%"PLAN"to"ACT"Gains: 94% 95% n/a n/a n/a 0% n/a n/a 0%

Other(Performance(Measures
Student"Retention"Rate:
(i.e."%"students"enrolled"in"one"year"who"re-enroll"in"fall"of"next"year) 85% 77% 83% 69% 57% 0% 68% 55% 0%
Student"Average"Daily"Attendance"Rate: 95% 92% 90% 92% 87% 0% 90% 88% 0%
Student"5-Year"Cohort"Graduation"Rate: Not"Aval. 77% 92% n/a n/a 0% n/a n/a 0%
One"Year"Grade"9-12"Student"Drop"Out"Rate: 2% 5% 2% 3% 4% 0% 6% 9% 0%
Student"College"Attendance"Rate: 93% n/a n/a 0% n/a n/a 0%
Teacher"Retention"Rate: 72% 0% 0%
Student"Retention"Rate:
(i.e."%"students"enrolled"in"one"year"who"re-enroll"in"fall"of"next"year) 75% 64% 63% 75% 64% 63% 75% 64% 63%
Student"Average"Daily"Attendance"Rate: 92% 93% 92% 93% 92% 93%
Student"5-Year"Cohort"Graduation"Rate: 64% 64% 64% 64% 64% 64% 64% 64% 64%
One"Year"Grade"9-12"Student"Drop"Out"Rate: 10% 10% 7% 10% 10% 7% 10% 10% 7%
Student"College"Attendance"Rate: 47% 43% 47% 43% 47% 43%
Teacher"Retention"Rate:

SUMMARY(INFORMATION

Provide"the"data"requested"in"the"table"below"for"ALL#schools"currently"operated"by"the"organization"that"will"operate"the"proposed"school."Add"columns"for"additional"schools"as"needed.
Provide#data#from#the#most#recent#three#school#years#for#which#data#is#available."""

Instructions:(

ACT

SCHOOL(1 SCHOOL(2 SCHOOL(3

Current"Enrollment:"

ACT ACT

National

Sci"Academy G.W."Carver"Collegiate"Academy G.W."Carver"Collegiate"Prep

National

District(
Average

School"Name:
School"Location"(City,"State):

Year"Opened:
Current"Grades"Served:

National

Louisiana"EOC"Exams"-"Alg"I"&"Eng"II

Percentile"Rank"Conversion

New"Orleans,"LA New"Orleans,"LA

School

School

2008

454
9th"-"12th

District(
Average

School

Percentile"Rank"Conversion

Louisiana"EOC"Exams"-"Alg"I"&"Eng"II Louisiana"EOC"Exams"-"Alg"I"&"Eng"II

New"Orleans,"LA

Percentile"Rank"Conversion

2013

281

School

District(
Average

Criterion:Referenced(Assessments

2013

293
9th"-"11th9th"-"11th



Attachment	11:	Previous	Legal	Records	
	
Collegiate	Academies	has	not	been	involved	in	any	past	litigation,	including	arbitration	
proceedings,	any	response	to	the	demand,	and	the	results	of	any	arbitration	or	litigation.		
	
	



Attachment 12: Organizational Charts 
	
School-Level	Organization	Chart:	Year	1		
	

	
	
	
	
	



School-Level	Organization	Chart:	Capacity	
	

	
	



Network-Level	Organization	Chart	in	Year	1	and	at	Full	Capacity:		
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COLLEGIATE ACADEMIES 

BYLAWS 

ARTICLE I 

STRUCTURE 

 

 Section 1.1. Structure.  Collegiate Academies (the “Corporation”) is a non-
stock, non-profit corporation organized under the laws of the State of Louisiana.   

 Section 1.2. Mission.  Collegiate Academies creates and supports schools that 
prepare all scholars for college success. 

Section 1.3. Purposes.  The Corporation is organized and is to be operated 
exclusively to carry out charitable and educational purposes, within the meaning of 
Section 501(c)(3) of the Internal Revenue Code of 1986, as now in effect or as may 
hereafter be amended (the "Code"), including, but without limitation thereon:  (a) to 
operate one or more open enrollment public charter schools in New Orleans, LA; (b) to 
exercise all rights and powers conferred by the laws of the State of Louisiana upon non-
profit corporations, including, but without limitation thereon, to raise funds, to receive 
gifts, devises, bequests and contributions, in any form, and to use, apply, invest, and 
reinvest the principal and/or income therefrom or distribute the same for the above 
purposes; and (c) to engage in any other activity that is incidental to, connected with or in 
advancement of the foregoing purposes and that is within the definition of charitable and 
educational for purposes of Section 501(c)(3) of the Code, provided, the powers of the 
Corporation shall never be inconsistent with the purposes of the Corporation stated above 
or the Constitution of the United States or the State of Louisiana.  

 

ARTICLE II 

OFFICES 

Section 2.1. Principal Place of Business.  The principal place of business of the 
Corporation shall be located in New Orleans, Louisiana USA. The Corporation may have 
such other offices, either within or without the State of Louisiana, as the Board of 
Directors may determine or as the affairs of the Corporation may require from time to 
time. 

Section 2.2. Registered Office and Registered Agent.  The Corporation shall 
have and continuously maintain in the State of Louisiana a registered office and a 
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registered agent whose office is the Corporation’s registered office.  The registered office 
may but need not be identical with the Corporation’s principal place of business, and the 
address of the registered office may be changed from time to time by the Board of 
Directors according to applicable law.   

 

ARTICLE III 

BOARD OF DIRECTORS 

 Section 3.1. Powers.  The Board of Directors shall oversee the management of 
the business, affairs, and property of the Corporation.  

Section 3.2. Number.  The number of Directors shall be no less than seven (7) 
and no more than fifteen (15).  The number of Directors may be increased or decreased 
from time to time by amendment of these, provided that no decrease in the number of 
Directors shall have the effect of shortening the term of any incumbent Director and 
provided further that the number of Directors shall never be fewer than seven (7). 

Section 3.3. Election and Term of Office.  Directors shall be elected by a 
majority vote of the Directors then in office.  Directors shall hold office for a term of 
three (3) years and until their successors are elected and qualified, or until their earlier 
death, resignation or removal 

Section 3.5. Removal.  Any or all of the Directors may be removed with or 
without cause by a majority vote of the entire Board at any special meeting of the Board 
called for that purpose. 

Section 3.6. Resignation.  Any Director may resign at any time by delivering 
written notice of his or her resignation to the Secretary or Chairman of the Corporation.  
Such resignation shall become effective upon receipt by the Secretary or Chairman, 
unless it is specified to be effective at some later time, but the acceptance of such 
resignation shall not be necessary to make it effective.  A Director may be requested to 
resign if he or she misses three (3) consecutive meetings. 

Section 3.7. Vacancies.  Any newly created Directorships and any vacancies of 
the Board of Directors, arising at any time and from any cause, may be filled at any 
meeting of the Board by a majority of the Directors regardless of their number.  Directors 
so elected shall serve until the next annual meeting and until his or her successor is 
elected and qualified. 

Section 3.8. Meetings.  All meetings of the Board of Directors shall be held at 
the time and place provided in a notice prepared in compliance with the Louisiana State 
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open meetings law, La. R.S. 42:4.1 et seq.  The annual meeting of the Board shall be held 
in the 4th quarter (April 1 through June 30) in each year, at a date, time and place fixed by 
the Board, for the election of officers and Directors and for the transaction of such 
business as may properly come before the meeting.  Regular meetings may be held at 
such time and place as shall from time to time be determined by the Board, which has 
been initially established to be held on the first Wednesday of each month.  The Board of 
Directors shall meet no fewer than fivetimes per year.  Special meetings may be called at 
any time by the Chairman or by the Secretary upon written request of one-third of all of 
the voting Directors then in office.   

Section 3.9. Notice of Meetings.  Notice of meetings will be given in 
compliance with the Louisiana State open meetings law, La. R.S. 42:4.1 et seq. Notice of 
the time and place of each regular, special or annual meeting of the Board, and a written 
agenda stating all matters upon which action is proposed to be taken shall be given to 
each Director by personal delivery, facsimile, electronic mail, or regular mail, postage 
prepaid, at least 72 hours before the day on which the meeting is to be held; provided 
however, that notice of special meetings to discuss matters requiring prompt action may 
be given to him or her by telephone, confirmed in writing by facsimile, electronic mail, 
personal or overnight delivery, no less than 24 hours before the time at which such 
meeting is to be held.  Notice of a meeting need not be given to any Director who submits 
a signed waiver of notice whether before or after the meeting, or who attends the meeting 
without protesting prior thereto or at its commencement, the lack of notice to him or her.  
A majority of the Directors present, whether or not a quorum is present, may adjourn any 
meeting to another time and place.  If a meeting is adjourned for more than 24 hours, 
notice of such adjournment shall be given to the Directors who were not present at the 
time of the adjournment.   

Section 3.10. Quorum and Voting.  A majority of the entire Board of Directors, 
shall constitute a quorum for the transaction of business or of any specified item of 
business.  Except as otherwise provided by these Bylaws, the vote of a majority of the 
Board of Directors present at the time of a vote, if a quorum is present, at such time shall 
be the act of the Board. 

Section 3.11.  Action by the Board.    A vote may only take place if there is a 
quorum (simple majority) of the board members physically in attendance during the open 
meeting.  A board member participating in the meeting via phone/video/internet/etc. 
cannot be considered as “in attendance” when determining if a quorum exists and cannot 
cast a vote.  Voting by proxy or secret ballot is prohibited. 

Section 3.12. Committees.  The Directors may elect or appoint such committees 
(which may include persons who are not Directors) as they may from time to time 
determine necessary or advisable, and may delegate, to the extent permitted by law, the 
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Charter, or these Bylaws, such powers and duties thereto as they may deem advisable; 
provided, however, that any committee to which the powers of the Directors are 
delegated shall consist solely of Directors; and further provided, that all committees shall 
be chaired by a Director.  At any meeting of a committee a quorum for the transaction of 
all business properly before the meeting shall consist of a majority of the elected 
members of such committee. Any committee may, subject to the approval of the Board of 
Directors, make further rules for the conduct of its business. However, unless otherwise 
provided by vote of the Board of Directors or by rules established by the Board of 
Directors the members of any committee shall serve on such committee at the pleasure of 
the Directors. 

Section 3.13. Compensation.  Persons serving as Directors or members of a 
committee shall not receive any salary or compensation for their services as Directors or 
committee members; provided, however, that Directors or committee members shall be 
entitled to reimbursement for reasonable expenses incurred in carrying out his or her 
duties as a Director or committee member. 

 Section 3.14. No Personal Liability.  No Directors or officers of the Corporation 
shall be personally liable for any debt, liability or obligation of the Corporation. All 
persons, corporations or other entities extending credit to, contracting with, or having any 
claim against, the Corporation, may look only to the funds and property of the 
Corporation for the payment of any such contract or claim, or for the payment of any 
debt, damages, judgment or decree, or of any money that may otherwise become due or 
payable to them from the Corporation. 

 

ARTICLE IV 

OFFICERS 

Section 4.1. Number.  The officers of the Corporation shall be a Chairman, 
Vice Chairman, Secretary and Treasurer, and such other officers, if any, as the Board of 
Directors may from time to time appoint.  The same person, with the exception of the 
offices of Chairman and Secretary, may hold any two or more offices provided that no 
individual may act in more than one capacity where action of two or more officers is 
required. 

Section 4.2. Election and Term.  A slate of officers shall be nominated by the 
Governance Committee.  All officers shall be elected by a majority vote of the Board of 
Directors and shall hold office for a term of two (2) years.  Each officer shall continue in 
office until his or her successor shall have been elected and qualified, or until his or her 
death, resignation or removal. 
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Section 4.3. Resignation and Removal.  An officer may resign by giving 
written notice of his or her resignation to the Chairman or Secretary.  Any officer may be 
removed, with or without cause, by a majority vote of the Board of Directors.  A vacancy 
in any of such remaining offices shall be filled for the unexpired term by a majority vote 
of the Board. 

Section 4.4. Chairman.  The Chairman shall preside at all meetings of the 
Board of Directors and shall have general charge and supervision of the administration of 
the affairs and business of the Corporation.  He or she shall have the power to sign alone 
in the name of the Corporation all contracts authorized specifically by the Board of 
Directors, to execute and deliver other documents and instruments and to sign checks, 
drafts, notes and orders for the payment of money.  The Chairman shall also have such 
other powers and perform such other duties as the Board of Directors may from time to 
time prescribe. 

Section 4.5. Vice Chairman.  The Vice Chairman shall, in the absence or 
disability of the Chairman, perform the duties and exercise the powers of the Chairman.  
The Vice Chairman may have such powers and perform such duties as may be delegated 
by the Chairman or prescribed by the Board of Directors 

Section 4.6. Secretary.  The Secretary shall be responsible for the maintenance 
of an accurate record of all the minutes of all meetings of the Board of Directors and of 
any committees of which a secretary shall not have been appointed by the Board in books 
to be kept for that purpose; serve or cause to be served all notices of the Corporation; be 
custodian of the records (other than financial); and perform all duties incident to the 
office of Secretary and such other duties as from time to time may be assigned to him or 
her by the Board.  In the event of absence or disability of the Secretary, the Board of 
Directors may appoint an Assistant Secretary to perform the duties of the Secretary 
during such absence or disability. 

Section 4.7.  Treasurer.  The Treasurer shall assist the Board of Directors in the 
oversight of the Corporation’s financial management but shall not participate therein.  
The Treasurer shall also serve as the Chair of the selection committee for the auditor 
engaged to conduct the Corporation’s annual audit.  

 

ARTICLE V 

STAFF 

Section 5.1.  Chief Executive Officer. The Board shall employ, on behalf of the 
Corporation, a person who shall act as Chief Executive Officer, or chief staff 
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administrator, having charge of the day to day affairs of the Corporation, subject to the 
annual policies, work plan, and budget as voted by the Board and subject to the 
management of and evaluation by the Board.  The Chief Executive Officer shall manage 
all other Corporation staff. The board retains the right to select, appoint, evaluate and/or 
remove the Chief Executive Officer.  

 

ARTICLE VI 

BOARD MEMBER INDEMNIFICATION 

Section 6.1. Indemnification.  The Corporation shall, to the extent legally 
permissible and only to the extent that the status of the Corporation as exempt from 
federal income taxation under Section 501(c)(3) of the Code is not affected thereby, 
indemnify each person who may serve or who has served at any time as a Director, Chair, 
Vice Chair, Treasurer, Secretary or other officer of the Corporation, each person who 
may serve or who has served at the request of the Corporation as a Director, officer, 
employee or other agent of another organization, and each person who may serve or has 
served at its request in a capacity with respect to any employee benefit plan (collectively, 
"Indemnified Officers" or individually, "Indemnified Officer"), against all expenses and 
liabilities, including, without limitation, attorneys’ fees, judgments, fines, excise taxes, 
penalties and settlement payments, reasonably incurred by or imposed upon such person 
in connection with any threatened, pending or completed action, suit or proceeding 
whether civil, criminal, administrative or investigative (a "proceeding") in which an 
Indemnified Officer may become involved by reason of serving or having served in such 
capacity (other than a proceeding voluntarily initiated by such person unless a majority of 
the full Board of Directors authorized the proceeding); provided, however, that no 
indemnification shall be provided to such Indemnified Officer with respect to any matter 
as to which such Indemnified Officer shall have been finally adjudicated in any 
proceeding (i) to have breached the Indemnified Officer's duty of loyalty to the 
Corporation, (ii) not to have acted in good faith in the reasonable belief that such 
Indemnified Officer's action was in the best interest of the Corporation, (iii) to have 
engaged in intentional misconduct or a knowing violation of law, or (iv) to have engaged 
in any transaction from which the Indemnified Officer derived an improper personal 
benefit; and further provided, that any compromise or settlement payment shall be 
approved by the Corporation in the same manner as provided below for the authorization 
of indemnification. Any person who at the request of the Corporation may serve or has 
served another organization or an employee benefit plan in one or more of the foregoing 
capacities and who shall have acted in good faith in the reasonable belief that his or her 
action was in the best interests of such other organization or in the best interests of the 
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participants or beneficiaries of such employee benefit plan shall be deemed to have acted 
in such manner with respect to the Corporation. 

6.2. Advances; Repayment.  Such indemnification may, to the extent 
authorized by the Board of Directors of the Corporation, include payment by the 
Corporation of expenses, including attorneys' fees, reasonably incurred in defending a 
civil or criminal action or proceeding in advance of the final disposition of such action or 
proceeding, upon receipt of an undertaking by the Indemnified Officer to repay such 
payment if not entitled to indemnification under this Section which undertaking may be 
accepted without regard to the financial ability of such Indemnified Officer to make 
repayment. 

6.3 Authorization.  The payment of any indemnification or advance shall be 
conclusively deemed authorized by the Corporation under this Section, and each Director 
and officer of the Corporation approving such payment shall be wholly protected, if: 

(i) the payment has been approved or ratified (1) by a majority vote of the Directors 
who are not at that time parties to the proceeding or (2) by a majority vote of a committee 
of two or more Directors who are not at that time parties to the proceeding and are 
selected for this purpose by the full Board (in which selection Directors who are parties 
may participate); or 

(ii) the action is taken in reliance upon the opinion of independent legal counsel (who 
may be counsel to the Corporation) appointed for the purpose by vote of the Directors in 
the manner specified in clauses (1) or (2) of subparagraph (i) or, if that manner is not 
possible, appointed by a majority of the Directors then in office; or 

(iii) the Directors have otherwise acted in accordance with the standard of conduct 
applied to Directors under La. R.S. Sections 12:226 and 12:227, as amended from time to 
time; or 

(iv) a court having jurisdiction shall have approved the payment, 

6.4 Heirs, Executors and Administrators.  The indemnification provided 
hereunder shall inure to the benefit of the heirs, executors and administrators of any 
Indemnified Officer entitled to indemnification hereunder. 

6.5 Non Exclusive Rights.  The right of indemnification under this Section 
shall be in addition to and not exclusive of all other rights to which any person may be 
entitled. Nothing contained in this Section shall affect any rights to indemnification to 
which Corporation employees, agents, Directors, officers and other persons may be 
entitled by contract or otherwise under law. 
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6.6 Adverse Amendments.  No amendment or repeal of the provisions of this 
Section which adversely affects the right of an Indemnified Officer under this Section 
shall apply to that Indemnified Officer with respect to the acts or omissions of such 
Indemnified Officer that occurred at any time prior to such amendment or repeal, unless 
such amendment or repeal was voted for by or was made with the written consent of such 
Indemnified Officer. 

6.7 Employees and Agents.  To the extent legally permissible and only to the 
extent that the status of the Corporation as exempt from federal income taxation under 
Section 501(c)(3) of the Code is not affected thereby, the Corporation may indemnify any 
employee or agent of the Corporation to the extent authorized by the Board of Directors 
by an affirmative vote of a majority of the Directors entitled to vote. 

 

 

ARTICLE VII 

CONFLICTS OF INTEREST 

Section 7.1. Purpose.  The purpose of the conflicts of interest policy is to 
protect the Corporation’s interest when it is contemplating entering into a transaction or 
arrangement that might benefit the private interest of an officer or Director of the 
Corporation.  This policy is intended to supplement but not replace any applicable state 
laws governing conflicts of interest applicable to nonprofit and charitable corporations.  

Section 7.2. Definitions. 

(a) Interested Person.  Any Director, principal officer, or member of a 
committee with Board-delegated powers who has a direct or indirect financial 
interest, as defined below, is an interested person.  

(b) Financial Interest.  A person has a financial interest if the person has,  
 directly or indirectly, through business, investment or family – 

(1) an ownership or investment interest in any entity with which  
  the Corporation has a transaction or arrangement, or  

(2) a compensation arrangement with the Corporation or with any  
 entity or individual with which the Corporation has a 
 transaction or arrangement, or 
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(3) a potential ownership or investment interest in, or Compensation  
includes direct and indirect remuneration as well as gifts or favors 
that are substantial in nature.  

 Section 7.3. Procedures. 

 (a) Duty to Disclose.  In connection with any actual or possible conflicts  
 of interest, an interested person must disclose the existence of his or   
 her financial interest and all material facts relating thereto to the   
 Board of Directors and members of committees with Board-   
 delegated powers considering the proposed transaction or    
 arrangement. 

 

 (b) Determining Whether a Conflict of Interest Exists.  After disclosure  
 of the financial interest and all material facts relating thereto, and   
 after any discussion thereof, the interested person shall leave the   
 Board or committee meeting while the financial interest is discussed   
 and voted upon.  The remaining Directors or committee members   
 shall decide if a conflict of interest exists.  

 (c) Procedures for Addressing the Conflict of Interest. 

(1) An interested person may make a presentation at the Board of 
Directors or committee meeting, but after such presentation, he/she shall 
leave the meeting during the discussion of, and the vote on, the transaction 
or arrangement that results in the conflict of interest.  

  (2) The Chairman of the Board or chairman of the committee   
  shall, if appropriate, appoint a disinterested person or    
  committee to investigate alternatives to the proposed    
  transaction or arrangement.   

  (3) After exercising due diligence, the Board of Directors or   
  committee shall determine whether the Corporation can    
  obtain a more advantageous transaction or arrangement with   
  reasonable efforts from a person or entity that would not give   
  rise to a conflict of interest.  

  (4) If a more advantageous transaction or arrangement is not   
  reasonably attainable under circumstances that would not give   
  rise to a conflict of interest, the Board of Directors or    
  committee shall determine by a majority vote of the     
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  disinterested Directors whether the transaction or     
  arrangement is in the Corporation’s best interest and for its    
  own benefit and whether the transaction is fair and reasonable   
  to the Corporation and shall make its decision as to whether   
  to enter into the transaction or arrangement in conformity    
  with such determination.  

 (d) Violations of the Conflicts of Interest Policy. 

  (1) If the Board of Directors or a committee has reasonable cause  
  to believe that a member has failed to disclose actual or    
  possible conflicts of interest, it shall inform the member of    
  the basis for such belief and afford the member an     
  opportunity to explain the alleged failure to disclose.  

 

(2) If, after hearing the response of the member and making such 
further investigation as may be warranted in the circumstances, the Board 
of Directors or committee determines that the member has in fact failed to 
disclose an actual or possible conflict of interest, it shall take appropriate 
disciplinary and corrective action.  

 

Section 7.4. Records of Proceedings.  The minutes of the Board of Directors 
and all committees with Board-delegated powers shall contain – 

(a) Names of Persons with Financial Interest.  The names of the persons who 
disclosed or otherwise were found to have a financial interest in connection with 
an actual or possible conflict of interest, the nature of the financial interest, any 
action taken to determine whether a conflict of interest was present, and the 
Board’s or committee’s decision as to whether a conflict of interest in fact existed.  

(b) Names of Persons Present.  The names of the persons who were present 
for discussions and votes relating to the transaction or arrangement, the content of 
the discussion, including any alternatives to the proposed transaction or 
arrangement, and a record of any votes taken in connection therewith.  

  

Section 7.5.  Annual Statements.  Each Director, principal officer and member 
of a committee with Board-delegated powers shall annually sign a statement which 
affirms that such person – 
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 (a) Receipt.  Has received a copy of the conflicts of interest policy. 

 (b) Read and Understands.  Has read and understands the policy. 

 (c) Agrees to Comply.  Has agreed to comply with the policy. 

 (d) Tax Exemption.  Understands that the Corporation is a charitable   
 organization and that, in order to maintain its federal tax exemption,   
 it must engage primarily in activities that accomplish one or more   
 of its tax-exempt purposes. 

  

Section 7.6.  Periodic Reviews. To ensure that the Corporation operates in a 
manner consistent with its charitable purposes and that it does not engage in activities 
that could jeopardize its status as an organization exempt from federal income tax, the 
Corporation may conduct periodic reviews. 

 

ARTICLE VIII 

MISCELLANEOUS 

Section 8.1. Checks, Notes and Contracts.  The Board of Directors is authorized 
to select such depositories as it shall deem proper for the funds of the Corporation.   

Section 8.2.  Insurance.  The Corporation shall purchase and maintain a Directors 
and Officers Liability Insurance policy.  

Section 8.3.  Fiscal Year.  Except as from time to time otherwise determined by 
the Directors, the fiscal year of the Corporation shall be from July 1 to June 30 of each 
year.   

Section 8.4.  Allocation of Contributions.  Contributions made to the Corporation 
may be used to carry out the mission and purposes of the Corporation.  In the absence of 
specific instructions from the contributor, the Board of Directors may allocate any 
contribution to income or principal or between income and principal.   

Section 8.5. Amendments.  These Bylaws may be amended at any meeting of 
the Board of Trustees by a vote of the majority of the entire Board of Directors. 

 

 











Douglas	W.	Finegan	is	a	Certified	Public	Accountant	and	Certified	Valuation	Analyst.	He	acts	as	
a	qualified	expert	witness	for	the	United	State	District	Courts	in	Monroe	and	Lafayette-
Opelousas.	His	areas	of	expertise	include	business	valuations,	taxation	of	individuals,	
corporations	and	individuals	as	well	as	small	business	consulting.	He	is	intimately	involved	in	
civic	and	social	organizations	and	is	a	founding	board	member	of	Collegiate	Academies.		













Ashley	Heilprin	is	a	graduate	of	the	University	of	North	Carolina	(BA,	2007)	and	The	College	of	
William	and	Mary	(JD,	2013).	Since	earning	her	BA	she	has	been	working	in	the	legal	field,	both	
in	research	and	as	a	Commercial	Litigation	Associate	Attorney.	She	has	been	actively	involved	in	
leadership	and	civic	organizations	such	as	the	Young	Leadership	Council,	the	Emerging	
Philanthropists	of	New	Orleans	and	the	American	Civil	Liberties	Union.		



Ashley J. Heilprin 
6946 Orleans Avenue New Orleans, Louisiana 70124 ▪ 206.251.5929 ▪ Ashley.Heilprin@gmail.com 

 
EDUCATION              
The College of William & Mary, Williamsburg, Virginia      
Juris Doctorate & Master of Public Policy                     August 2009 – January 2013  
Jane M. Bolin Fellow     
Oliver Hill Scholarship Recipient 
 
University of North Carolina, Chapel Hill, North Carolina                        
Bachelor of Arts, Public Policy & Economics               August 2004 – December 2007 
Campaign for African-American Achievement Scholarship Recipient 
Carolina Covenant Scholarship Recipient  
 

PROFESSIONAL EXPERIENCE           
Phelps Dunbar LLP, New Orleans, Louisiana               
Commercial Litigation Associate Attorney               July 2015 – Present 

x Responsible for preparing legal research, strategy, and arguments; drafting pleadings, memoranda and discovery; 
conducting quantum and fact analysis; interviewing clients; taking and defending depositions; and  presenting 
oral arguments at hearings 

x Practice includes: business litigation; contractual disputes; construction litigation; professional liability defense; 
internal investigations 
 

Stone Pigman Walther Wittmann LLC, New Orleans, Louisiana               
Litigation Associate Attorney                             March 2013 – June 2015 
Summer Associate                              July 2012 – August 2012 

x Retained and counseled client involved in State Board of Ethics proceeding regarding compliance with state 
lobbying laws and obtained favorable result 

x Analyzed and advised leaders on actions necessary to limit public exposure during internal investigation; 
conducted investigatory interviews with target subjects; prepared legal memoranda on privacy issues pertaining to 
surveillance methods; and managed public relations, ethical and legal concerns  

x Successfully presented oral arguments in state court hearings and handled examination of witnesses on various 
motions and objections   

x Counseled public and private entities involved in contractor disputes over defective work  
x Drafted affidavits and counseled clients on communication strategies  
x Prepared presentations and drafted materials for continuing legal education seminars on various discovery, 

intellectual property, and business litigation-related topics 
x Attended various small business and start-up events in New Orleans for business development efforts on behalf of 

the firm’s entrepreneur and start-up practice group  
x Practice includes: business litigation; employment discrimination; contractual disputes; insurance defense; white 

collar and internal investigations; and family law 
 
McCranie Sistrunk Anzelmo Hardy McDaniel & Welch LLC, New Orleans, Louisiana 
Summer Associate                           May 2012 – June 2012             

x Updated Louisiana Construction Law Compendium for nationwide publication 
x Researched and drafted motions and legal memoranda in the areas of products liability, premises liability, and 

insurance defense 
x Assisted in depositions and mediations involving products liability claims  

 
The Honorable Ivan L.R. Lemelle, United States District Court, New Orleans, Louisiana   
Summer Extern                           May 2011 – June 2011       

x Participated in pre-trial conferences and hearings for post-analytical review  
x Prepared bench, research, and trial memoranda and drafted opinions involving habeas corpus petitions, motions 

to remand, and motions to dismiss 
 

National Center for State Courts, Williamsburg, Virginia        
Bolin Fellow Research Intern                      August 2009 – July 2010                                 

x Monitored state legislation and collaborated with research team to identify best practices to reduce recidivism 
x Researched and drafted profiles of risk and needs assessment tools for offender assessment guide for distribution 

to national working group and state court stakeholders 
x Analyzed data regarding dispositions of civil trials across 50 states 



Ashley J. Heilprin 
6946 Orleans Avenue New Orleans, Louisiana 70124 ▪ 206.251.5929 ▪ Ashley.Heilprin@gmail.com 

 
BAR ADMISSIONS             
Louisiana state and federal courts; United States Fifth Circuit Court of Appeal  
 
BAR ASSOCIATION INVOLVEMENT          
Louisiana State Bar Association: 

x Past Co-Chair, Diversity Pipeline Subcommittee – organized pre-law conference for college students and three-
week summer internship program for high school students 

x Member, Minority Involvement Section – served as a panelist for the Professionalism Symposium; developing 
workshops for law students for the 2015 Professionalism Symposium and 2016 Diversity Job Fair  

 
New Orleans Bar Association: 

x Chair, Young Lawyers Section Procrastinator’s CLE Program Committee– coordinating full-day CLE program to 
be led by young lawyers, for a young lawyer audience; presenting on law practice management topic  

x Member, Young Lawyers Section Bench Bar Committee – served as a liaison to three judges and eDiscovery 
panel; assisted with research and presentation for CLE program  

x Member, Women in the Profession Committee – served on the committee for the Inaugural Barristers for Brunch 
program honoring the first 100 women lawyers in Louisiana  

 
Greater New Orleans Louis A. Martinet Society: 

x Member, Scholarship Gala Committee  - coordinated silent auction donations 
 
LEADERSHIP AND CIVIC ENGAGEMENT         
Young Leadership Council (YLC):  

x Member of the 2015 Board of Directors, Projects and Diversity Committees  
x Leadership Development Series, 2013 cohort  
x Volunteer, Volunteering in the Arts Project and College Admissions Project 

 
Emerging Philanthropists of New Orleans (EPNO), 2014 Cohort 
 
American Civil Liberties Union (ACLU) of Louisiana, 2014 Board Intern, 2015-2017 Board Member   
 
New Orleans Alumnae Chapter of Delta Sigma Theta Sorority, Incorporated  
 
PRESENTATIONS             
“Creating Your First Business Development Plan,” American Bar Association Litigation Section’s Young Advocates 
Committee Lunch and Learn, March 18, 2015. 
 
PUBLICATIONS              
“Sony Cyber Attacks: The Changing Face of Security and Data Breaches,” Fashion and Entertainment Law Blog, available 
at: http://www.fashionentertainmentlaw.com/ (January 6, 2015) 
 
“The Importance of Carefully Crafted Litigation Hold Notices,” American Bar Association Section of Litigation, Mass Torts 
Committee News & Developments, December 2014  
 
“Successful Integration of Women Millennials in the Workplace,” Briefly Speaking, New Orleans Bar Association, Winter 
2014  
 
“Fashion and Entertainment Companies Beware: Unpaid Internship Litigation on the Rise,” Fashion and Entertainment 
Law Blog, available at: http://www.fashionentertainmentlaw.com/ (November 4, 2014) 
  
"Qualified Immunity for Law Enforcement Officials Using Excessive Force post-Plumhoff v. Rickard,” American Bar 
Association Section of Litigation, Civil Rights Committee Newsletter, October 2014 
 
“SCOTUS Aims to Resolve Circuit Split in CAFA Parens Patriae Actions,” American Bar Association Section of Litigation, 
Mass Torts Committee News & Developments, October 2013  
 

http://www.fashionentertainmentlaw.com/
http://www.fashionentertainmentlaw.com/
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Board Member Information Form 
To be completed individually by each proposed charter school board member.  

All forms must be signed by hand. 
 

Background and Contact Information 
1. Name of charter school on whose Board 

of Directors you intend to serve Collegiate Academies 

2. Full name Dana Jude Henry 
       Home Address 7600 Hansbrough Street, New Orleans, LA 70127 
       Business Name and Address Stand for Children, 2374 St. Claude Avenue, NOLA, 70117 
       Phone Number 504-261-7687 
       E-mail address danahenry@gmail.com 

  Resume and professional bio are attached here. 
  Resume and professional bio are attached elsewhere in the application 

(specify). 
 
 

 

3. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation.  If yes, explain.                                                                                             

  Yes    No 
 

4. Indicate whether you currently or have previously served as the leader or on the leadership team 
of ANY school, regardless of type (charter/traditional/private, etc.).  If yes, explain and attach the 
required academic data.    

  Yes    No 
 

  Academic evidence is attached here as required. (Should include annual student achievement data, disaggregated 
by subgroup, for every school under your current or prior management.) 

5. Why do you wish to serve on the board of the proposed charter school?   
I’d like to serve on the Collegiate Academies Board to ensure that there is community 
outreach conducted on a consistent and comprehensive basis. 

6. What is your understanding of the appropriate role of a public charter school board member?  
The role of a charter board member is to serve as a high-level manager, counselor, and 
resource for the charter school leadership. 

7. Describe any previous experience you have that is relevant to serving on the charter school’s 
board (e.g., other board service).  If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member.   
I’ve previously served as the Chair of Community Outreach Committee on this Board. 

8. Describe the specific knowledge and experience that you would bring to the board.   
       I’ve served on the Board since 2008 and I’m a licensed Attorney in Louisiana since 2000. 
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School Mission and Program 
1. What is your understanding of the school’s mission and guiding beliefs? 
The schools mission is to prepare all scholars for success in college. 
2. What is your understanding of the school’s proposed educational program? 
My understanding is that the school’s educational program is rigorous but prepares scholars 
for college. 
3. What do you believe to be the characteristics of a successful school? 
Strong, fair leadership is the number one indicator of successful school. 
4. How will you know that the school is succeeding (or not) in its mission? 
I’ll know by talking directly with the students and parents if the schools are successful. 

Governance 
1. Describe the role that the board will play in the school’s operation.  
The Board will manage the operations of at a very high level by ensuring transparency, 

equity, and accountability. 
2. How will you know if the school is successful at the end of the first year of operation? 
A significant number of students and staff will return. 
3. How will you know at the end of four years of the school is successful? 
A significant number of students will graduate and attend a college or university with a 

scholarship. 
4. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
Provide strong accountability, guidance, and support to the school leadership. 
5. How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school? 
I would immediately notify my fellow board members. 
6. If your school intends to contract with a third-party ESP: 

a. Summarize your involvement in the selection process; 
b. Explain your understanding of the legal relationship between yourself as a board member 

and the ESP; and 
c. Indicate whether you have been involved in the review/negotiation of the management 

agreement. 
 

Disclosures 
1. Indicate whether you or your spouse knows the other prospective board members for the 

proposed school.  If so, please indicate the precise nature of your relationship.   
    I / we do not know these individuals    Yes 

 
2. Indicate whether you or your spouse knows any person who is, or has been in the last two years, 

a school employee.  If so, indicate the precise nature of your relationship. 
  I / we do not know any such employees    Yes 

 
3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with 

the charter school (whether as an individual or as a director, officer, employee or agent of an 
entity).  If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the school.   

  I / we do not know any such persons    Yes 
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4. Indicate if you, your spouse or other immediate family members anticipate conducting, or are 

conducting, any business with the school.  If so, indicate the precise nature of the business that is 
being or will be conducted.  
   I / we do not anticipate conducting any such business    Yes 

 
5. If the school intends to contract with an education service provider or management organization, 

indicate whether you or your spouse knows any employees, officers, owners, directors or agents 
of that provider.  If the answer is in the affirmative, please describe any such relationship. 

  Not applicable because the school does not intend to contact with an education service 
provider or school management organization.   

  I / we do not know any such persons   Yes 
 
6. If the school contracts with an education service provider, please indicate whether you, your 

spouse or other immediate family members have a direct or indirect ownership, employment, 
contractual or management interest in the provider.  For any interest indicated, provide a 
detailed description.   

  N/A.    I / we have no such interest    Yes 
 
7. If the school plans to contract with an education service provider, indicate if you, your spouse or 

other immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, indicate the precise nature of the business that is being or will be conducted.   

  N/A    I / we or my family do not anticipate conducting any such business    Yes 
 
8.  Indicate whether you, your spouse or other immediate family members are a director, officer, 

employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school.  To the extent you have provided this information in response 
to prior items, you may so indicate.   

         Does not apply to me, my spouse or family    Yes 
 
9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to exist should 

you serve on the school’s board.   
  None    Yes 
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Certification 
I recognize that all information submitted with this conflict of interest disclosure becomes a matter of 
public record, subject by law to disclosure upon request to members of the general public. I will hold the 
Mississippi Charter School Authorizer Board, its trustees, officers, employees or authorized agents 
harmless from liability for the disclosure of any information it reasonably believes is true based upon my 
representations. 

I hereby certify that the information contained in this document is true and complete to the best of my 
knowledge and, if the proposed charter school is approved, agree to notify the chair of the board at the 
charter school at which I will serve of any change that may create a conflict of interest. I have attached all 
required documents. 

 

Name: Dana Jude Henry 

 

 

 

April 18, 2016 
Signature Date 

 

 

 

 



Mr.	Dana	J.	Henry	is	a	graduate	of	Howard	University	(BA,	1996)	and	Southern	University	Law	
Center	(JD,	1999).	He	is	a	board	member	of	Collegiate	Academies	and	a	member	of	the	New	
Orleans	Bar	Association,	Board	of	Commissioners	and	the	Louisiana	State	Bar.	He	also	is	
currently	the	New	Orleans	Director	for	STAND	for	Children	Louisiana	and	a	Litigation	Attorney.	
His	expertise	includes	federal,	state	and	city	law	as	well	as	formulating	recommendations,	
proposals,	counter	proposals	and	advisory	opinions.		
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(MR.) DANA J. HENRY 
7600 HANSBROUGH STREET 

                 NEW ORLEANS, LOUISIANA 70127 
PHONE:  (504) 265-9896 

FAX: (504) 265-9510 
Email: danahenry@gmail.com 

 
Skills Summary –  Skill in interpreting federal law, state law and city ordinances regarding 
applicable policies and procedures; skill in researching information and organizing material 
into manageable form for executive staff; skill in formulating recommendations, proposals, 
counter proposals and advisory opinions; skill in preparing and presenting cases for trial 
and possess significant negotiation skills; Excellent written and verbal communications 
skills; Skilled in processing information efficiently and effectively; Excellent analytical and 
reasoning skills; Skilled in the latest information technology with a working knowledge of 
basic software and use of same; Excellent time management and organization skills by 
leveraging technology; Can initiate, organize, and coordinate complex projects and cases. 
Excellent at motivating and influencing colleagues to solve problems. 

 
EXPERIENCE 

 
STAND for Children Louisiana New Orleans, LA 
New Orleans Director                                                                        March 2014 - Present 

 
x Manage the day to day activities of parents and organizers who work daily to ensure 

that all kids have access to quality public schools in Orleans Parish. 
 
Don A. Rouzan & Associates, LLC  New Orleans, LA 
Litigation Attorney                                                                      November 2010 – Present 

 
x Engaged primarily in civil law practice on the state and federal level with a primary 

emphasis on personal injury, wills, successions, contract drafting, contract reviewing, 
contract negotiations, and business law regarding liability. 

 
x Analyzed case facts and developed trial strategies to ensure positive outcomes and 

results for clients. Litigated hundreds of cases in state and federal court. 
 

City of New Orleans  New Orleans, LA 
Administrative Hearing Officer          2010-2012 
Code Enforcement 
 

x Worked as an Administrative Hearing Officer for the City of New Orleans regarding 
Code Enforcement’s Blighted and Public Nuisance properties in Orleans Parish. 
 

 
 
 
 
 

mailto:danahenry@gmail.com
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Henry Consulting, LLC                      New Orleans, LA 
Senior Consultant             Oct. 2005 – Oct. 2010 

 
x Assist General Counsel with research of applicable federal, state, and local 

procurement laws as well as relevant procurement policies and procedures. 
 

x Draft advisory opinions regarding right to appeal contract awards, procurement, 
public records requests, and arbitration/mediation for collection of unpaid invoices 
for services rendered. 
 

x Work with, counsel and lead clients in identifying opportunities to improve aspects of 
their businesses,  including operational improvements, process enhancements, 
identifying revenue opportunities, and overall business planning. 
 

Usry, Weeks & Matthews, APLC       New Orleans, LA 
Associate Attorney         2001- 2003 

 
x Represented the Louisiana Sheriff’s Risk Management Fund and its’ self insured 

members including over fifty Sheriff’s Offices from the State of Louisiana. 
 

x Prepared and rendered advisory opinions to Sheriff Departments statewide regarding 
abuse of authority, use of force, alleged civil rights violations, inmate’s rights to 
exercise, education, and all Section 1983 federal civil rights actions. 

 
x Prepared pleadings, and handled depositions, interrogatories, pretrial motions, 

pretrial and settlement conferences, studied and interpreted laws, court decisions, 
ordinances and other legal authorities to determine if applicable laws had adverse 
impacts on Sheriff’s departments. 

 
Honorable Rosemary Ledet,        New Orleans, LA 
Orleans Parish Civil District Court             1999 – 2001 
Judicial Law Clerk             

 
x Performed extensive legal research and drafted memoranda of law to assist the judge 

in deliberations on major civil law issues concerning contract disputes, sales and 
lease, mineral rights, writs of mandamus, etc. 
 

x Researched relevant state law and city charter provisions as well as controlling 
jurisprudence; prepared advisory opinions to Judge regarding relevant civil law issues. 

 
EDUCATION 

 
 
SOUTHERN UNIVERSITY LAW CENTER               Baton Rouge, LA 
Juris Doctor                        May 1999 
   
HOWARD UNIVERSITY            Washington, DC 
Bachelor of Arts in English/Political Science         May 1996 
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AFFILIATIONS 

 
x Admitted to the Louisiana State Bar, April 2000 
x Admitted to the U.S. District Courts for the Eastern, Western, and Middle Districts of 

Louisiana, May 2001  
x Board of Commissioners, New Orleans Regional Business Park, Past President, 

Member from January 2004-January 2011 
x New Orleans Bar Association 
x Collegiate Academies, Charter Management Organization, January 2014 - Present 











Jenny	Butler	Hunter	is	a	graduate	of	Louisiana	State	University	(BA,	1995)	and	the	University	of	
New	Orleans	(MBA,	1999).	Her	expertise	is	in	marketing,	sales	and	business	development	with	
an	emphasis	on	the	wine	industry.	She	is	a	certified	sommelier	and	specialist	of	wine.	Ms.	
Hunter	is	actively	engaged	in	civic	organizations	including	the	World	Trade	Center	of	New	
Orleans,	Loyola	Institute	of	Politics	and	the	Benjamin	E.	Mays	Preparatory	School	in	addition	to	
being	a	board	member	for	Collegiate	Academies.		



Jenny	Butler	Hunter	
5211	Magazine	Street,	New	Orleans,	Louisiana	70115	
504.453.2031(c);	jennybutlerhunter@gmail.com	

	
EXPERIENCE	
Crescent	Bank	and	Trust	
Special	Assistant	to	Gary	N.	Solomon	–	Civic	and	Philanthropic	Affairs	

• Manage	a	broad	portfolio	of	philanthropic	and	civic	commitments		
• Vet	potential	new	entities	and	projects		
• Facilitate	all	financial	requests	
• Engage	with	key	stakeholders	and	board	members	
• Provide	support,	knowledge	and	current	information	relative	to	any	of	our	initiatives		
• Develop	a	focus	around	the	scope	of	giving	and	Mr.	Solomon’s	future	vision	

	
Business	Council	of	New	Orleans	and	the	River	Region	
Director	of	Operations	(November	2011	–December	2013)	

• Serve	as	liaison	and	direct	support	for	Business	Council	task	forces	and	other	work	groups	
• Coordinate	task	force	priorities	and	support	execution	
• Conduct	research.		Gather	and	analyze	data	on	Business	Council	initiatives	
• Handle	both	routine	and	complex	correspondence	and	reports	
• Maintain	the	Business	Council	web	site	
• Coordinate	and	execute	special	projects	as	directed	
• Create	and	maintain	the	budget.		Ensure	Business	Council	priorities	are	properly	funded.	

	
Greater	New	Orleans,	Inc.	
Vice	President	of	Business	Development	(2009	–	present)	

• Marketed	the	Greater	New	Orleans	region	both	locally	and	nationally	as	a	culturally	rich,	business	friendly	
environment.	

• Coordinated	trade	and	foreign	direct	investment	(FDI)	missions.	
• Advocated	for	legislative	policies	that	would	develop	a	more	competitive	business	environment		
• Assisted	clients	in	identifying	private	and	public	sources	of	capital		
• Managed	relationships	between	private	industry	with	parish	and	state	agencies	facilitating	public	benefits	

and	incentives	for	private	companies.	
• Led	the	Business	Retention	and	Expansion	program.	Identified	and	secured	state	support	for	either	

expansion	or	retention	needs	revealed	in	the	process.	
	
Glazer's	Companies	of	Louisiana	
Director	of	Sales,	Domaines	and	Estates	(2006	-	2008)	

• Managed	relationships	with	the	top	130	wine	businesses	in	the	City	of	New	Orleans	
• Managed	the	sales,	marketing	activities	and	financial	responsibilities	for	a	team	of	sales	representatives	

and	grew	our	sales	by	25%	or	more	each	year	
• Diversified	Domaines	and	Estates’	portfolio	and	managed	inventory	for	all		
• Developed	pricing,	programming	and	relationships	with	a	large	domestic	and	imported	winery	portfolio	
• Maintained	a	high	gross	profit	percentage	while	simultaneously	building	aggressive	deal	structures	to	

drive	sales	
• Improved	operations	and	quality	control	through	various	measures	including	proper	implementation	of	

refrigerated	trucks,	temperature	controlled	wine	room	maintenance	and	creation	of	new	position	within	
Glazer's	for	oversight	of	these	key	quality	controls	

Marketing	Manager,	Domaines	and	Estates	(2004	-	2006)	



• Implemented	strategies	to	build	awareness	and	relationships	supporting	a	portfolio	of	wineries	
	
Tastings	Import	Company	
Sales	Director	South	East	Region	(2004)	

• Strengthened	and	developed	the	distribution	network	within	a	sixteen	state	territory	and	forged	
relationships	with	new	distribution	partners	throughout	the	Southeast	allowing	for	a	broader	
representation	of	the	wine	portfolio	in	more	locations	across	the	South.	

• Responsible	for	managing	the	business	relations	between	importer	and	distributor.	Included	
driving	sales	to	generate	purchase	orders,	launching	new	wines,	educating	sales	representatives	and	
clients	and	developing	pricing,	programming	and	incentives.	

• Implemented	tracking	systems	by	winery	and	by	distributor	to	effectively	manage	their	inventories	and	
grow	the	number	of	wines	they	represented	from	our	portfolio	thereby	increasing	their	business	and	the	
profits	that	Tastings	Import	Company	contributed	to	their	bottom	line.	

	
East	West	Wines,	Inc.	
Sales	Manager	(2000	–2004)	

• Developed	a	portfolio	of	small,	highly	allocated	wines	in	order	to	sell	to	a	specific	client	base	of	wine	
focused	restaurants	and	retailers.		

• Managed	and	supported	the	sales	force	as	they	educated	their	buyers,	promoted	East	West’s	wines	and	
developed	their	market	relationships.			

• Coordinated	all	pricing,	programming,	market	visits,	sales	forecasts	and	inventory	needs	in	order	to	
generate	a	profitable	yet	reasonable	gross	profit	structure.	

	
Heritage	House	Wines	
Fine	Wine	Manager	(1999	–	2000)	

• Responsible	for	sales	and	allocations	of	small	production,	high	quality	wines	within	the	Heritage	House	
portfolio.		Acted	as	a	liaison	between	these	wineries,	the	management	of	the	company	and	our	
customers.		Grew	the	distribution	base	for	these	wines	despite	their	small	allocation,	which	enhanced	the	
winery’s	presence	and	reputation	in	the	market.	

Sales	Representative	(1995	–	1999)	

• Began	a	sales	career	in	a	route	that	was	generating	$750,000	in	sales	and	evolved	it	into	a	$1,500,000	
territory.		Daily	duties	included	collecting	checks,	presenting	wine,	understanding	and	fulfilling	the	
customers’	needs.	

	
EDUCATION	
University	of	New	Orleans,	New	Orleans,	LA	-	Masters	of	Business	Administration,	December	1999	
Louisiana	State	University,	Baton	Rouge,	LA	-	Bachelor	of	Arts,	Creative	Writing,	December	1995	
Society	of	Wine	Educators	-	Certified	Specialist	of	Wine,	October	2006	
Court	of	Master	Sommeliers,	Certificate	Examination,	January	2000	

	
INDUSTRY	AND	COMMUNITY	INVOLVEMENT	
Loyola	Institute	of	Politics	-	2013	
New	Orleans	Regional	Leadership	Institute	–2011	
World	Trade	Center	of	New	Orleans,	International	Business	Committee	–	2011	
Benjamin	E.	Mays	Preparatory	School	–	Vice	Chair	of	the	Board,	2010	–	July	2012,	Chair	of	Academic	Excellence	
Committee,	2009	-	2011,	member	of	Development	Committee,	2009	–	July	2012	
Winesday,	An	Event	to	Benefit	City	Park,	2008	-	Chairperson	
Glazer's	Adoption	of	the	Carousel	Gardens	at	City	Park,	2008	-	Chairperson	
VINOLA,	The	New	Orleans	Wine	and	Food	Experience,	2007	-	Chairperson		
STAIR,	Start	the	Adventure	in	Reading,	Site	Director,	2007,	Volunteer	Tutor,	2004-2005	
New	Orleans	Wine	and	Food	Experience	-	Executive	Board,	2006-2007,	Program	Committee,	1999-2006	













Emily	Klein	Morris	is	a	graduate	of	Westminster	College	(BA,	1999),	Dillard	University	(2003)	
and	the	University	of	New	Orleans	(2005).	She	is	currently	the	Director	of	District	and	School	
Partnership	for	Teach	For	America.	She	has	worked	in	a	variety	of	roles	at	the	organization	since	
2007	and	has	expertise	in	strategic	planning,	relationship	management	and	hiring.	Ms.	Klein	
Morris	began	her	career	as	an	elementary	and	special	education	teacher	and	reading	coach.		



	
Emily	Klein	Morris	

2719	Dreux	Ave.,	New	Orleans,	LA	70122	
emily.kleinmorris@teachforamerica.org		

504-430-6001	
Professional	Experience	
	
Director,	District	and	School	Partnerships,	Teach	For	America	 	 	 	 	
March	2009-Present	

- Create	a	detailed	vision,	outcomes,	and	strategic	plan	to	ensure	that	100%	of	corps	members	are	
hired	by	the	first	day	of	school	and	that	over	$1	million	dollars	in	Professional	Service	Fees	are	
raised	by	October	1st.		

- Cultivate	and	build	relationships	with	over	100	superintendents,	principals,	and	human	resource	
departments	in	public	schools	throughout	the	Greater	New	Orleans	region	including	Orleans,	
Jefferson,	St.	Bernard,	St.	John	the	Baptist,	and	St.	James	Parishes	to	ensure	that	highly	qualified	
teachers	are	working	towards	educational	equity	for	students	in	low	income	communities.	

- Manage	the	incoming	corps	member	hiring	process	with	over	80	individual	school	partners	that	
includes	the	planning	and	execution	of	5	large-scale	hiring	events	each	year.	

	
Program	Director,	Teach	For	America	 	 	 	 	 	 	
July	2007-March	2009	
- Provided	direct	support	to	over	60	corps	members	teaching	Middle	and	High	School	English	

Language	Arts	and	special	education	in	the	Greater	New	Orleans	area	in	an	effort	to	increase	
student	reading	and	writing	achievement.	

- Teachers	in	cohort	exceeded	regional	goals	for	student	achievement	and	teacher	efficacy	during	
the	2007-2009	school	year.	

- On	2008-2009	mid-year	survey,	100%	of	CM	agree	or	strongly	agreed	that	they	had	a	positive	
relationship	with	their	PD	and	97%	net	agree	that	their	PD	contributes	to	their	ability	to	lead	
students	to	academic	achievement.	

Reference:	Avione	Pichon,	Managing	Director,	District	and	School	Partnerships,	Teach	For	America,	504-
710-8037	
	
Collegiate	Academies	Charter	Network	Founding	Board	Member	 	 		
November	2008-May	2012,	September	2015-present	

- Academic	Excellence	Committee	Chair	and	Board	Secretary	
- Worked	in	conjunction	with	the	school	leader	to	ensure	that	the	academic	outcomes	of	students	

aligned	to	the	vision	of	the	school.	
- Supported	the	school	leader	in	strategic	problem	solving	and	data	analysis	to	determine	if	

students	are	on-track	to	meet	their	academic	goals,	and	helped	translate	results	to	the	board.	
Reference:	Ben	Marcovitz,	School	Leader,	504-287-5400		
	
Reading	First	Reading	Coach	at	Ruppel	Elementary	School,	Marrero,	LA						
May	2005-	July	2007	

- Created	and	presented		monthly	professional	development	designed	to	meet	student	and	
teacher	needs	district-wide	

- Administered	a	wide	variety	of	diagnostic	literacy	assessments	to	develop	data	driven	literacy	
interventions	for	students	that	on	average,	increased	reading	scores	by	1.5	grade	levels	in	K-3rd	
grade.	

Reference:		Khahn	Nguyen,	Former	Reading	First	Administrator,	504-258-7236	
	
	



Educator	at	Bauduit	Elementary,	New	Orleans,	LA	 	 	 	
August	1999-	May	2005	

First	Grade	Teacher	 	 	 	 	 	 	 	 2004-05	
- Taught	students	a	science	infused	curriculum	that	developed	in	conjunction	with	the	Audubon	

Nature	Institute	
- Students	began	the	year	reading	on	a	Pre-primer	grade	level	and	ended	the	year	reading	on	a	3rd	

grade	level	as	measured	by	the	Gates-MacGinnity	reading	assessment.	
Special	Educator	 	 	 	 	 	 	 	 																1999-04	

- Taught	students	with	mild	to	moderate	disabilities	in	a	self-contained	setting	then	started	the	
school’s	first	full	inclusion	program	by	securing	a	$3,000	grant	to	facilitate	the	transition	2001-02	

- Started	an	annual	crawfish	boil	with	another	teacher	which	raised	nearly	$8,000	for	the	school’s	
library	in	4	years.	

Reference:	Amy	Bohlke,	504-208-0051	
	
Other	Professional	Experiences	and	Accomplishments	

- Bauduit	Elementary	Teacher	of	the	Year	 	 	 	 	 	 2001	
- Louisiana	Practitioner	Teacher	Program	Content	Seminar	Leader	 	 	 2003-07	
- LETRS	Training	(Language	Essentials	for	Teachers	of	Reading	and	Spelling)									 			 2004	
- Nationally	Board	Certified	Exceptional	Needs	Specialist	 	 	 	 2004	
- Teach	For	America	Summer	Institute	Literacy	Specialist	 	 	 	 2005-07		
- Published	as	contributing	writer	for	the	McMillan-McGraw	Hill	2nd	grade	Louisiana	High		
								Stakes	Test		 	 	 	 	 	 	 	 	 2008	
- Presenter	at	the	TFA	National	Growth	Strategy	and	Development	Conference	 	 2012	
- Facilitator	for	the	TFA	National	Principal	Cultivation	Immersion	Conferences		 	 2014-16	

	
Education	

- Westminster	College-	New	Wilmington,	PA		 	 													 	 	 1995-99	
o Bachelor	of	Arts-	Developmental	Psychology		GPA:	3.24	
o Regent’s	College-London,	England	 	 	 	 	 	 1997	

- Dillard	University-	New	Orleans,	LA	 	 	 	 	 	 2000-03	
o Special	Education	Certification	GPA:	4.0	

- University	of	New	Orleans	 	 	 	 	 	 	 2004-05	
o Early	Childhood	Add-On	Certificate	GPA:	3.7	
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Board	Member	Information	Form	
To be completed individually by each proposed charter school board member.  

All forms must be signed by hand. 
 

Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a 
board member of a public school, you are responsible for ensuring the quality of the school program, 
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all 
terms of its charter.  The purposes of this questionnaire are: to give application reviewers a clearer 
introduction to the applicant team behind each school proposal in advance of the applicant interview, in 
order to be better prepared for the interview; to encourage board members to reflect individually as 
well as collectively on their common mission, purposes, and obligations at the earliest stage of school 
development; and to identify any potential conflict of interest you may have as a board member. 
 

Each board member should complete this form individually, print and sign.  Along with the completed, 
signed form, each board member should provide a resume, a background check, and (if applicable), 
appropriate academic data. 
 
Where narrative responses are required, brief responses are sufficient.  You may delete these 
instructions. 
 
 

Background and Contact Information 
1. Name of charter school on whose Board 

of Directors you intend to serve  Collegiate Academies 

2. Full name  Stephen Rosenthal 
       Home Address  1421 Soniat St, New Orleans, La 70115 

       Business Name and Address 
Strategic Comp, 3901 I‐10 Service Rd N, Metaiaire, La  
70001 

       Phone Number  504 616 5158 
       E‐mail address  Stephen.rosenthal@outlook.com 

  Resume and professional bio are attached here. 
  Resume and professional bio are attached elsewhere in the application (specify).

 
 

 

3. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non‐public school or any not‐for‐profit corporation.  If yes, explain.                                 
X   Yes     No I have served on Charter boards since 1998.  Board chair of Collegiate Academies 
Founding and current board member of KIPP New Orleans and First Line Schools.   Board member of 
ReNEW schools.    
 

4. Indicate whether you currently or have previously served as the leader or on the leadership team of 
ANY school, regardless of type (charter/traditional/private, etc.).  If yes, explain and attach the 
required academic data.    

  Yes  X   No 
 

  Academic evidence is attached here as required. (Should include annual student achievement data, disaggregated by 
subgroup, for every school under your current or prior management.)

5. Why do you wish to serve on the board of the proposed charter school?   I believe deeply in 
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education and want excellent schools for all children.  Collegiate Academies’ schools serve 
all children and have produced outstanding academic results.   I want to contribute my time 
to their mission. 
 

6. What is your understanding of the appropriate role of a public charter school board member?   
Primary role is to participate in Governance, as opposed to management, of the school(s).   Board 
selects and sets goals for the CEO.  Board members also are expected to help fundraise, to serve on 
board committees, and to provide expertise at the request of the CEO or Board Chair. 
 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 
(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member.  I have served on non profit boards 
continuously for over twenty years.  I have served on 4 CMO (charter) boards.   I have also 
served on the board of New Schools for New Orleans for 10 years and as its chair for 6. 
 

8. Describe the specific knowledge and experience that you would bring to the board.    I have been 
CEO of my business for 30 years, and bring a wealth of business experience.   I also have strong 
knowledge about the charter space, along with experience in running charter boards. 

 
 

School Mission and Program 
1. What is your understanding of the school’s mission and guiding beliefs? Mission is to   provide 

an excellent education to every student regardless of their previous experiences or current 
abilities.  Our schools take ALL students and do whatever it takes to meet their needs. 

 
2. What is your understanding of the school’s proposed educational program?  Intensive college prep, 
 
3. What do you believe to be the characteristics of a successful school?    Very strong academics, 

culture of learning, development of “whole” child, robust extracirrulars.
 
4. How will you know that the school is succeeding (or not) in its mission?  Test scores, attendance 

rates, student retention rates, faculty retention rates, student and parent surveys 
 

Governance 
1. Describe the role that the board will play in the school’s operation.  Board does not play a direct 

role in school’s operation.  Board only does so indirectly through hiring and setting goals for CEO.
 
2. How will you know if the school is successful at the end of the first year of operation?  Primarily 

test scores.    
 
3. How will you know at the end of four years of the school is successful?   Test scores, attendance 

rates, student retention rates, faculty retention rates, student and parent surveys 
 
4. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful?    Evaluation of CEO, annual goal setting for CEO, strong board internal 
governance, strong financial oversight.
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5. How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school?  Immediately report to 
board chair.  If board chair report to other board officers.  If response was not proper, report 
directly to authorizer. 

 
6. If your school intends to contract with a third‐party ESP:  not applicable 

a. Summarize your involvement in the selection process; 
b. Explain your understanding of the legal relationship between yourself as a board member and 

the ESP; and 
c. Indicate whether you have been involved in the review/negotiation of the management 

agreement. 
 

Disclosures 
1.  Indicate whether you or your spouse knows the other prospective board members for the proposed 

school.  If so, please indicate the precise nature of your relationship.   
X     I / we do not know these individuals     Yes   We are an existing board, and thus I know 

other board members. 
 
2.  Indicate whether you or your spouse knows any person who is, or has been in the last two years, a 

school employee.  If so, indicate the precise nature of your relationship. 
  I / we do not know any such employees  X   Yes  We are an existing board.  I know the CEO, 

CMO level staff and school leaders.  
 
3.  Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the 

charter school (whether as an individual or as a director, officer, employee or agent of an entity).  If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school.   

  I / we do not know any such persons  X   Yes   New Schools for New Orleans, New Schools for 
Rouge, Charter School Growth Fund, and TFA all provide funding based upon written 
agreements.  I know various employees of these organizations.  However none are dealing with 
the school on a for profit basis.

 
4.  Indicate if you, your spouse or other immediate family members anticipate conducting, or are 

conducting, any business with the school.  If so, indicate the precise nature of the business that is 
being or will be conducted.  
 XX   I / we do not anticipate conducting any such business     Yes

 
5.  If the school intends to contract with an education service provider or management organization, 

indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider.  If the answer is in the affirmative, please describe any such relationship. 
XX   Not applicable because the school does not intend to contact with an education service 
provider or school management organization.   

  I / we do not know any such persons    Yes
 
6.  If the school contracts with an education service provider, please indicate whether you, your spouse 

or other immediate family members have a direct or indirect ownership, employment, contractual 
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or management interest in the provider.  For any interest indicated, provide a detailed description.   
XX   N/A.     I / we have no such interest     Yes

 
7.  If the school plans to contract with an education service provider, indicate if you, your spouse or 

other immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, indicate the precise nature of the business that is being or will be conducted.   
XX   N/A     I / we or my family do not anticipate conducting any such business     Yes

 
8.   Indicate whether you, your spouse or other immediate family members are a director, officer, 

employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school.  To the extent you have provided this information in response to 
prior items, you may so indicate.   

          Does not apply to me, my spouse or family   X  Yes  I am on the board of directors of New 
Schools for New Orleans.   

 
9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to exist should 

you serve on the school’s board.   
  None   X  Yes     Any contract or grant to the school from New Schools for New Orleans.

 
 

Certification 
I recognize that all information submitted with this conflict of interest disclosure becomes a matter of 
public record, subject by law to disclosure upon request to members of the general public. I will hold the 
Mississippi Charter School Authorizer Board, its trustees, officers, employees or authorized agents 
harmless from liability for the disclosure of any information it reasonably believes is true based upon my 
representations. 

I hereby certify that the information contained in this document is true and complete to the best of my 
knowledge and, if the proposed charter school is approved, agree to notify the chair of the board at the 
charter school at which I will serve of any change that may create a conflict of interest. I have attached 
all required documents. 

 

Name:  Stephen Rosenthal 
 

 

Signature Date 

 

 

 

 

3/11/16



Stephen Rosenthal is president of Strategic Comp, a workers compensation 
insurer.  A New Orleans native, Rosenthal graduated from Amherst College 
(1978) and received his MBA from The Wharton School (1980).   Rosenthal has 
been actively involved in New Orleans public education for more than 25 years 
and is a strong advocate of charter schools. He was a founding board member of 
and currently serves on the boards of First Line Schools, KIPP New Orleans, and 
New Schools for New Orleans.  He is currently Board Chair at Collegiate 
Academies and also serves on the ReNEW Charter Schools board.   Rosenthal 
was named Volunteer of the Year by the National Association of Partners in 
Education and the 1990 Business/Education Leader by the University of New 
Orleans 



STEPHEN R. ROSENTHAL  
 
EDUCATION 
 
1980 Wharton Graduate School, Philadelphia, Pennsylvania 

M.B.A., Risk Management 
 
1978 Amherst College, Amherst, Massachusetts 

B.A., Economics Summa Cum Laude 
 
PROFESSIONAL EXPERIENCE 
2008-Present Strategic Comp, a division of Great American Insurance, Divisional President 
1992- 2008  Strategic Comp, Founder, CEO 
1991-2002 The Rosenthal Agency, Inc., Co-CEO 
1980-1991 The Rosenthal Agency, Inc., Executive Vice-President 
 
CIVIC ACTIVITIES - PAST 
 Laurel Elementary School Business Partner   
 James Lewis Extension School – Funder/Board 
 Laurel Eagles Founder  
 New Orleans Charter Middle School Board Chair 
 
CIVIC ACTIVITIES – CURRENT 
 First Line Schools Board   (Past Board Chair) 
 KIPP New Orleans Board  
 Collegiate Academies Board (Current Board Chair) 
 New Schools New Orleans Board (Past Board Chair) 
 ReNew Charter Schools Board 
 
 











Gregory	M.	St.	Etienne	is	a	graduate	of	Loyola	University	(BS,	1980;	MBA,	1981)	and	Louisiana	
State	University	(1988).	He	is	the	CFO	and	Owner	of	Mel’s	Transportation	II	and	a	financial	
advisor	to	both	small	and	mid-sized	business	and	nonprofits.	His	expertize	includes	financial	
and	operational	process,	access	to	capital	and	strategic	planning.	His	past	experiences	include	
acting	as	the	Deputy	Mayor	of	Operations	for	the	City	of	New	Orleans,	CEO	of	First	
Independence	Bank	and	COO	of	Liberty	Bank.	He	is	actively	engaged	in	a	variety	of	professional	
and	civic	organizations	including	the	Delgado	Community	College	Foundation,	FirstLine	Schools	
and	Collegiate	Academies.		
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GREGORY M. ST. ETIENNE 
36 Lakewood Estates Drive  x  New Orleans, LA  70131  x  (504) 616.5959  x gregsaint@cox.net 
 

SUMMARY OF QUALIFICATIONS 
Talented, results-oriented Senior Executive with a proven record of accomplishment in planning and 
leading comprehensive strategies in support of business goals and objectives. Expertise in increasing 
profitability, building strategic alliances and negotiating in the execution of business plans.  Demonstrated 
success in coaching and mentoring, technology development, and strategic thinking.  Solid leadership 
skills; able to build and guide top-performing management teams.  Adept at communicating with all 
levels both internal and external. 
 
Skill Proficiencies  

x Strategic Planning x Coaching and Mentoring 
x Maximizing Profitability  x Negotiating 
x Technology Development x Building Strategic Alliances 
x Financial Management x Leadership 

 
 

PROFESSIONAL EXPERIENCE 
MEL’S TRANSPORTATION II 

CHIEF FINANCIAL OFFICER/OWNER                       NOV 2012-JUNE 2015 

RESPONSIBLE FOR ALL FINANCIAL FUNCTIONS OF THE COMPANY 

FINANCIAL ADVISOR                             OCT 2010-PRESENT 
PROVIDES ADVICE AND COUNSEL TO SMALL AND MID SIZED BUSINESSES AS WELL AS NONPROFIT 
ORGANIZATIONS ON A WIDE RANGE OF FINANCIAL MATTERS, OPERATIONAL PROCESSES, 
STRATEGIC PLANNING, ACCESS TO CAPITAL.      

CITY OF NEW ORLEANS                   MAY-SEPT 2010  

DEPUTY MAYOR OF OPERATIONS 
RESPONSIBLE FOR THE OPERATION OF SEVERAL AREAS OF CITY GOVERNMENT INCLUDING FINANCE, 
BUDGET, PROCUREMENT, HUMAN RESOURCES, PARKS, RECREATION, HEALTH, SANITATION, 
PERMITS, CODE ENFORCEMENT.  

CITIZENS UNITED FOR ECONOMIC EQUITY – NEW ORLEANS, LA           2008 – 2010 

PRESIDENT AND CEO 

RESPONSIBLE FOR LEADERSHIP OF NONPROFIT LENDING ORGANIZATION, DEVELOPMENT OF PROGRAMS AND 
FUNDRAISING EFFORTS; PROVIDE STRATEGIC VISIONING AND IMPLEMENTATION.  
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ULTIMATE TECHNICAL SOLUTIONS, INC. – HARVEY, LA                                  2007-2008 

CHIEF OPERATING OFFICER 

RESPONSIBLE FOR THE DAY-TO-DAY OPERATIONS OF THE COMPANY BY PROVIDING LEADERSHIP TO 
BOTH THE TECHNOLOGY AND TRAINING UNITS; DEVELOPED AND IMPLEMENTED STRATEGIC GOALS 
AND DIRECTION OF THE COMPANY.  

   

FFC CAPITAL MANAGEMENT – NEW ORLEANS, LA                            2006-2007 

MANAGING DIRECTOR 

RESPONSIBLE FOR STRATEGIC DIRECTION AND POLICY DEVELOPMENT; BROADENING OF GEOGRAPHIC 
AND INDUSTRY SECTORS VIA EXPANDED MARKETING EFFORTS  

  
FIRST INDEPENDENCE BANK – Detroit, MI 2005 – 2006 
Vice Chairman and Chief Executive Officer 
 
Provided leadership and direction for the overall operations of the organization which included, but was 
not limited to, planning, maximizing profitability, resource management, staffing, marketing, customer 
satisfaction and continuous improvement to meet the organization’s strategic goals.  Instrumental in 
shaping the strategic direction of the organization and driving increased profitability and growth.  
Developed strategic alliances by representing the organization in relations with business partners, 
shareholders, and vendors to optimize exposure and increase business opportunities. 
Key Contributions: 

� Restructured organization; reduced salary expenses by 10% while also adding sales resources. 
� Designed and implemented measurement and accountability systems. 
� Enhanced internal controls through policy development and enforcement. 
� Implemented new product lines to diversify revenue sources.  

 

LIBERTY BANK – New Orleans, LA   1985–2005  
Executive Vice President and Chief Operating Officer 
Responsible for the day-to-day operations of the organization, which included, but was not limited to, 
revenue and sales growth; expense, cost and margin control; and monthly, quarterly, and annual financial 
goal management.  Managed the Information Technology, Retail Banking, Operations, Finance, Human 
Resources, Compliance, Mortgage Banking, Insurance, Investment Portfolio Management, Bank Security, 
Facilities Management, Capital Planning, Holding Company Operations and Audit functions in 
collaboration with the President/Chief Executive Officer and expectations of the Board of Directors and 
Shareholders.  

Key Contributions: 
� Drove consistent profitability to the highest levels in bank history. 
� Led acquisitions and integration of six financial institutions over 11 years. 
� Directed regulatory adherence to consistently highest level in bank history. 
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� Managed expansion of market share (from 3 locations in 1 city to 13 locations in 3 cities) and 

asset growth (from $50 million to $350 million) to become top 5 African American Bank in 
nation. 

� Created one of the most advanced technology centers in community banking. 
 
LaPORTE, SEHRT, ROMIG and HAND, CPA’s -- New Orleans, LA 1981-1985 
 
Senior Auditor 
Responsible for conducting audits of small and medium sized businesses in the region; prepared tax 
returns; managed professional audit staff  
 
 

 

EDUCATION 
Graduate School of Banking x 1988 x Louisiana State University – Baton Rouge, LA  
Master of Business Administration x 1981 x Loyola University – New Orleans, LA  
Bachelor of Science, Accounting x 1980 x Loyola University – New Orleans, LA 
 
 

 
 

PROFESSIONAL AND CIVIC AFFILIATIONS 

 
Board Chair       FirstLine Schools (charter school management organization), New Orleans, since 2007 
Board Member  Collegiate Academies (charter school management organization), New Orleans, 2014  
 
 

PAST AFFILIATIONS: 
 
Board Member        Delgado Community College Foundation – New Orleans – 2003-2010 
Board Member American Bankers Association (2005 – 2007) 
 ABA - Government Relations Council (2003 – 2007) 
Past Chairman National Bankers Association – (1993 – 2005) 
Past Member Fannie Mae – Housing Impact Advisory Committee (2002 – 2004) 
Past Director Loyola University – College of Business – Visiting Committee (2001 – 2004) 
Past Director Touro Hospital Foundation (2004 – 2005) 
 
Numerous other board service affiliations in the New Orleans area from 1987 onward 
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Board&Member&Information&Form&
To#be#completed#individually#by#each#proposed#charter#school#board#member.##

All#forms#must#be#signed#by#hand.#
#

Serving"on"a"public"charter"school"board"is"a"position"of"public"trust"and"fiduciary"responsibility.""As"a"
board"member"of"a"public"school,"you"are"responsible"for"ensuring"the"quality"of"the"school"program,"
competent"stewardship"of"public"funds,"and"the"school’s"fulfillment"of"its"public"obligations"and"all"
terms"of"its"charter.""The"purposes"of"this"questionnaire"are:"to"give"application"reviewers"a"clearer"
introduction"to"the"applicant"team"behind"each"school"proposal"in"advance"of"the"applicant"interview,"in"
order"to"be"better"prepared"for"the"interview;"to"encourage"board"members"to"reflect"individually"as"
well"as"collectively"on"their"common"mission,"purposes,"and"obligations"at"the"earliest"stage"of"school"
development;"and"to"identify"any"potential"conflict"of"interest"you"may"have"as"a"board"member."
"

Each"board"member"should"complete"this"form"individually,"print"and"sign.""Along"with"the"completed,"
signed"form,"each"board"member"should"provide"a"resume,"a"background"check,"and"(if"applicable),"
appropriate"academic"data."
"
Where"narrative"responses"are"required,"brief"responses"are"sufficient.""You"may"delete"these"
instructions."
"
#

Background#and#Contact#Information#
1. Name"of"charter"school"on"whose"Board"

of"Directors"you"intend"to"serve# Collegiate#Academies#

2. Full"name# Kevin#Wilkins#

"""""""Home"Address# 1021#Henry#Clay#Ave#

"""""""Business"Name"and"Address# trepwise#llc,#2259#OC#Haley#Blvd,#NOLA#70113#
"""""""Phone"Number# 617M650M9758#
"""""""ENmail"address# kevin@trepwise.com#

""Resume"and"professional"bio"are"attached"here."
""X"Resume"and"professional"bio"are"attached"elsewhere"in"the"application"

(specify)."
"
"

"

3. Indicate"whether"you"currently"or"have"previously"served"on"a"board"of"a"school"district,"another"
charter"school,"a"nonNpublic"school"or"any"notNforNprofit"corporation.""If"yes,"explain.""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

"X"Yes"" ""No"
I"have"been"on"this"board"for"a"year"and"serve"on"the"Math"&"Science"Foundation"Board."

4. Indicate"whether"you"currently"or"have"previously"served"as"the"leader"or"on"the"leadership"team"of"
ANY"school,"regardless"of"type"(charter/traditional/private,"etc.).""If"yes,"explain"and"attach"the"
required"academic"data.""""

""Yes"" "X"No"
"

""Academic"evidence"is"attached"here"as"required."(Should"include"annual"student"achievement"data,"disaggregated"by"
subgroup,"for"every"school"under"your"current"or"prior"management.)"

5. Why"do"you"wish"to"serve"on"the"board"of"the"proposed"charter"school?"""
I"believe"in"the"leadership,"mission,"and"impact.""And"I"think"I"can"help."

6. What"is"your"understanding"of"the"appropriate"role"of"a"public"charter"school"board"member?""
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Primary"role"is"to"participate"in"Governance,"as"opposed"to"management,"of"the"school(s)."""Board"
selects"and"sets"goals"for"the"CEO.""Board"members"also"are"expected"to"help"fundraise,"to"serve"on"
board"committees,"and"to"provide"expertise"at"the"request"of"the"CEO"or"Board"Chair."

7. Describe"any"previous"experience"you"have"that"is"relevant"to"serving"on"the"charter"school’s"board"
(e.g.,"other"board"service).""If"you"have"not"had"previous"experience"of"this"nature,"explain"why"you"
have"the"capability"to"be"an"effective"board"member."""
I"run"an"impact"consulting"firm"in"NOLA"whose"mission"is"to"grow"and"sustain"organizations"
through"innovation"and"practical"solutions.""My"skill"set"can"help"schools."

8. Describe"the"specific"knowledge"and"experience"that"you"would"bring"to"the"board."""
Marketing,"Finance,"and"operational"skills."

#
School#Mission#and#Program#

1. What"is"your"understanding"of"the"school’s"mission"and"guiding"beliefs?"
Mission"is"to"""provide"an"excellent"education"to"every"student"regardless"of"their"previous"experiences"
or"current"abilities.""Our"schools"take"ALL"students"and"do"whatever"it"takes"to"meet"their"needs."
2. What"is"your"understanding"of"the"school’s"proposed"educational"program?"
Intensive"college"prep"
3. What"do"you"believe"to"be"the"characteristics"of"a"successful"school?"
Strong"leadership,"very"strong"academics,"culture"of"learning,"development"of"“whole”"child,"robust"
extracirrulars."
4. How"will"you"know"that"the"school"is"succeeding"(or"not)"in"its"mission?"
Test"scores,"attendance"rates,"student"retention"rates,"faculty"retention"rates,"student"and"parent"
surveys"

Governance#
1. Describe"the"role"that"the"board"will"play"in"the"school’s"operation.""
.""Board"does"not"play"a"direct"role"in"school’s"operation.""Board"only"does"so"indirectly"through"hiring"

and"setting"goals"for"CEO."
2. How"will"you"know"if"the"school"is"successful"at"the"end"of"the"first"year"of"operation?"
Test"scores"and"placement"
3. How"will"you"know"at"the"end"of"four"years"of"the"school"is"successful?"
Test"scores,"attendance"rates,"student"retention"rates,"faculty"retention"rates,"student"and"parent"

surveys"
4. What"specific"steps"do"you"think"the"charter"school"board"will"need"to"take"to"ensure"that"the"

school"is"successful?"
Evaluation"of"CEO,"annual"goal"setting"for"CEO,"strong"board"internal"governance,"strong"financial"

oversight."
5. How"would"you"handle"a"situation"in"which"you"believe"one"or"more"members"of"the"school’s"

board"were"acting"unethically"or"not"in"the"best"interests"of"the"school?"
I"would"surface"to"board"chair"and"school"leadership."If"not"responsive,"go"through"the"

education"system"channels."""
6. If"your"school"intends"to"contract"with"a"thirdNparty"ESP:"

a. Summarize"your"involvement"in"the"selection"process;"
b. Explain"your"understanding"of"the"legal"relationship"between"yourself"as"a"board"member"and"

the"ESP;"and"
c. Indicate"whether"you"have"been"involved"in"the"review/negotiation"of"the"management"

agreement."
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"
Disclosures#

1." Indicate"whether"you"or"your"spouse"knows"the"other"prospective"board"members"for"the"proposed"
school.""If"so,"please"indicate"the"precise"nature"of"your"relationship."""

""X""I"/"we"do"not"know"these"individuals"" ""Yes"
"
2." Indicate"whether"you"or"your"spouse"knows"any"person"who"is,"or"has"been"in"the"last"two"years,"a"

school"employee.""If"so,"indicate"the"precise"nature"of"your"relationship."
"X"I"/"we"do"not"know"any"such"employees"" ""Yes"

"
3." Indicate"whether"you"or"your"spouse"knows"anyone"who"is"doing,"or"plans"to"do,"business"with"the"

charter"school"(whether"as"an"individual"or"as"a"director,"officer,"employee"or"agent"of"an"entity).""If"
so,"indicate"and"describe"the"precise"nature"of"your"relationship"and"the"nature"of"the"business"that"
such"person"or"entity"is"transacting"or"will"be"transacting"with"the"school."""

"X"I"/"we"do"not"know"any"such"persons"" ""Yes"
"
4." Indicate"if"you,"your"spouse"or"other"immediate"family"members"anticipate"conducting,"or"are"

conducting,"any"business"with"the"school.""If"so,"indicate"the"precise"nature"of"the"business"that"is"
being"or"will"be"conducted.""
" "X"I"/"we"do"not"anticipate"conducting"any"such"business"" ""Yes"

"
5." If"the"school"intends"to"contract"with"an"education"service"provider"or"management"organization,"

indicate"whether"you"or"your"spouse"knows"any"employees,"officers,"owners,"directors"or"agents"of"
that"provider.""If"the"answer"is"in"the"affirmative,"please"describe"any"such"relationship."

""X"Not"applicable"because"the"school"does"not"intend"to"contact"with"an"education"service"
provider"or"school"management"organization."""

""X"I"/"we"do"not"know"any"such"persons" ""Yes"
"
6." If"the"school"contracts"with"an"education"service"provider,"please"indicate"whether"you,"your"spouse"

or"other"immediate"family"members"have"a"direct"or"indirect"ownership,"employment,"contractual"
or"management"interest"in"the"provider.""For"any"interest"indicated,"provide"a"detailed"description."""

""X"N/A."" ""I"/"we"have"no"such"interest"" ""Yes"
"
7." If"the"school"plans"to"contract"with"an"education"service"provider,"indicate"if"you,"your"spouse"or"

other"immediate"family"member"anticipate"conducting,"or"are"conducting,"any"business"with"the"
provider.""If"so,"indicate"the"precise"nature"of"the"business"that"is"being"or"will"be"conducted."""

"X"N/A"" ""I"/"we"or"my"family"do"not"anticipate"conducting"any"such"business"" ""Yes"
"
8."" Indicate"whether"you,"your"spouse"or"other"immediate"family"members"are"a"director,"officer,"

employee,"partner"or"member"of,"or"are"otherwise"associated"with,"any"organization"that"is"
partnering"with"the"charter"school.""To"the"extent"you"have"provided"this"information"in"response"to"
prior"items,"you"may"so"indicate."""

""""""" "X"Does"not"apply"to"me,"my"spouse"or"family"" ""Yes"
"
9. Indicate"any"potential"ethical"or"legal"conflicts"of"interests"that"would,"or"are"likely"to"exist"should"

you"serve"on"the"school’s"board."""
""X"None"" ""Yes"



4"
"

"
"

Certification#
I"recognize"that"all"information"submitted"with"this"conflict"of"interest"disclosure"becomes"a"matter"of"
public"record,"subject"by"law"to"disclosure"upon"request"to"members"of"the"general"public."I"will"hold"the"
Mississippi"Charter"School"Authorizer"Board,"its"trustees,"officers,"employees"or"authorized"agents"
harmless"from"liability"for"the"disclosure"of"any"information"it"reasonably"believes"is"true"based"upon"my"
representations."

I"hereby"certify"that"the"information"contained"in"this"document"is"true"and"complete"to"the"best"of"my"
knowledge"and,"if"the"proposed"charter"school"is"approved,"agree"to"notify"the"chair"of"the"board"at"the"
charter"school"at"which"I"will"serve"of"any"change"that"may"create"a"conflict"of"interest."I"have"attached"
all"required"documents."

"

Name:" Kevin"N"Wilkins"

"

"

"

March"10,"2016"

Signature* Date*

"

"

"

"



	
Kevin	Wilkins	has	extensive	experience	in	general	management,	marketing,	and	
operations.	A	graduate	of	Dartmouth	College,	he	began	his	career	at	The	Procter	
&	Gamble	Company	 in	brand	management	for	new	product	development	in	the	
Household	 Cleaning	 Category.	 After	 graduating	 from	 Harvard	 Business	 School	
with	 honors,	 he	 ran	 High	 Net	 Worth	 Discretionary	 Management	 for	 Fidelity	
Investments,	where	he	was	also	Vice	President	of	Strategic	Planning	for	customer	
acquisition.	He	transitioned	to	State	Street	Research	&	Management,	Inc.	where	
he	 ultimately	 became	 the	 Managing	 Director	 and	 President	 of	 the	 SSRM	
Distribution	Company.		

	
After	 leading	the	sale	of	State	Street	Research,	he	has	been	 involved	with	several	startups	 in	the	product	and	
financial	 services	 sectors	 as	 an	 investor	 and	 operator.	 Since	 moving	 to	 New	 Orleans,	 Kevin	 served	 as	 the	
Entrepreneur-in-Residence	 and	 COO	 during	 The	 Idea	 Village’s	 2012	 and	 2013	 Entrepreneur	 Seasons,	working	
with	over	300	entrepreneurs	in	New	Orleans.	In	2013,	he	established	trepwise	llc,	a	New	Orleans	based	impact	
consulting	firm	to	help	sustain	and	grow	both	for	and	non-profits	through	innovative	and	practical	solutions.				
	
Kevin	sits	on	several	non-profit	boards	 including	Collegiate	CMO,	City	Year,	Math	and	Science	Foundation,	the	
Children’s	Museum,	Tulane	Hillel,	Pelican	Bomb,	and	Propeller.	He	is	also	a	board	member	for	Be	Well	Nutrition,	
Sucre,	and	Your	Nutrition	Delivered.	 In	2014,	Kevin	was	one	of	 the	 founders	of	 the	NO/LA	Angel	Network,	an	
organization	of	accredited	investors	targeting	early	stage	opportunities.	Kevin	is	married	to	Ginny	Wise	and	has	
three	sons,	Jonathan	(19),	Benjamin	(15),	and	Zachary	(13).			
	
Areas	of	Expertise:		 	 	 	 Recent	Press:	
•	Strategic	Planning	
• Branding	and	Marketing	
• Customer	Acquisition	and	Retention	
• Concept	Development	and	Refinement	
• Operational	Efficiencies	
• Org	Structure	and	Metrics	
• Business	Plan	Development		
• Investor	Readiness	

1. Silicon	Bayou	News:	100	Most	Influential	People	in	NOLA	
Entrepreneurial	Ecosystem	2015,	2014,	and	2013	January	
2016	

2. Silicon	Bayou	News:	Trep	Tips:	Scaling	Your	Business	
December	2015	

3. Silicon	Bayou	News:	Impact	Consulting	Firm	trepwise	Takes	
Companies	to	the	Next	Level	December	2015	

4. CityBusiness:	Q	&	A:	trepwise	Founder	Kevin	Wilkins	talks	
Entrepreneurship	November	2015	

5. Silicon	Bayou	News:	Trep	Tips:	Value	Propositions	November	
2015	

6. CityBusiness:	Startup	Funding	Requires	Knowledge	Before	
Money	October	2015	

7. CityBusiness:	City	Business	Names	2015	MoneyMakers	
August	2015	

8. Silicon	Bayou	News:	Inaugural	Impact	Champion	Awards	Go	
to	Two	Supporters	of	Propeller’s	Accelerator	June	2015	

9. CityBusiness:	Older	Businesses	Think	Young	for	Success	May	
2015	

	



KEVIN N. WILKINS 
1021 Henry Clay Ave, New Orleans, LA  70118 

617.650.9758 (cell); wisewilkins@mac.com 
 
Experience  
2013 - Present TREPWISE, LLC                                                                                                                                     NEW ORLEANS, LA           
 Founder.  Responsible for leading advisory services firm with the mission of using entrepreneurial thinking and approaches to 

grow and sustain for- and non-profit organizations by providing innovative and practical solutions.  trepwise, llc provides 
services to incubators, start-ups, growth ventures, and established organizations. 

  
2012 - Present TULANE UNIVERSITY                                                                                                                          NEW ORLEANS, LA           
 Adjunct Professor, The Freeman School of Business.  Responsible for teaching a variety of marketing courses to 

undergraduate and graduate students. Course work includes: 
• Marketing Planning and Implementation 
• Consumer Behavior and Marketing Fundamentals 

 
2011 - 2013 THE IDEA VILLAGE                                                                                                                              NEW ORLEANS, LA 
 COO & Entrepreneur-In-Residence.  Focused on identifying, supporting and retaining entrepreneurial talent in the New 

Orleans region.  Responsible for all operations, program development and implementation.  Managed staff.  Served as advisor 
for over 60 early stage companies in New Orleans across a broad variety of industries. Responsibilities include:  
• Redesign and implementation or new org structure, metrics, systems, finance and programming to scale Idea Village. 
• Advised entrepreneurs to capitalize on their respective growth opportunities by addressing issues such as technology 

development, organization design, marketing planning and implementation, financial models, operational efficiencies, 
product and channel diversification, and measurement.   

• Facilitated strategic planning sessions for any company in the city that needs support. 
• Lead the development of business plans and investor pitch presentations. 
• Coached presentation and public speaking skills. 
 

2007 – 2010 NEIGHBORHOOD PAY SERVICES, LLC                                                                                                       BOSTON, MA 
 Investor & COO.  Managed the next phase of growth for Property Management Service Provider.  Responsibilities included: 

• Developed business plan, go-to-market plan, service model, operational infrastructure model, strategic alliances, 
organizational design, HR policies and training plans.  

• Managed implementation of the go-to-market expansion plan.  
• Lead fund raising efforts.   
 

2006 – 2007 BANK OF AMERICA                                                                                                                                           BOSTON, MA   
 Managing Director, Business Retirement Solutions.  Contracted for 12 months to turn-around a division.  Responsible for 

$55B Institutional Retirement Division that includes: Defined Benefit, Defined Contribution, Custody, ESOP, and Fiduciary 
Services.  $65 Million in Revenue.  Manage staff of 550 people across 9 regional offices. Efforts transformed unprofitable 
division to profitable with fewer resources in 8 months.  
• Led strategic assessment resulting in a 3-year growth plan for the Institutional business. 
• Defined and gained agreement to organizational re-design - restructured all functions including Sales, Service, 

Underwriting, Operations, Product Management, and Communications.  Model implemented 1/1/07. 
 

2005 - 2006 WAVELENGTH CAPITAL  
 Operating Partner.  Established, structured, and funded an investment boutique focusing on fixed-income alternative 

investments for High Net Worth individuals.  Developed marketing plan and service model, and designed and implemented 
front, middle, and back office processes.  Gathered $20 million and 33 clients in first six months of operation.   

  
1997 – 2005 STATE STREET RESEARCH AND MANAGEMENT COMPANY                                                             BOSTON, MA   
2003 – 2005 President, SSRM Distribution.  Responsible for the Retail, Sub-Advisory, Energy, Real Estate, and Institutional Businesses 

as well as all distribution support functions.  Served as Chief Liaison with MetLife parent company.  Managed staff of 290 
people.  Exceeded 2004 asset, revenue, and margin goals for all businesses.    
• Restructured Institutional and Sub-Advisory businesses including Sales, Service, Consultant Relations, Operations, and 

Marketing. 
• Generated net positive Institutional and Sub-Advisory sales for the first time in 12 years, doubling gross sales to $4.5B.   
• Continued positive Retail, Energy and Real Estate momentum, placing record $6B in new assets and maintaining top 

service rankings (DALBAR: #1 of 60; NQR: five stars). 
• Led strategic planning process for MetLife. 

  
2000 – 2003 Managing Director, Head of State Street Research Investment Services.   Responsible for the Retail Business, including 

Sales, Marketing, Product Development, and Operations (products include mutual funds, annuities, turnkey 401(k), and SMA 
products).  Also responsible for corporate functions including Marketing, Strategic Planning, and Public Relations.  Managed 
staff of 170 people.  Key accomplishments include: 
• Grew Retail net sales ten-fold in three years. 
• Led firm-wide strategic planning process resulting in rationalization of business lines and product mix for better focus – 

reducing head count by 20% and quadrupling operating margin. 
• Consolidated distribution support functions across the firm, yielding over $3 million expense reduction through 

automation and streamlined processes.  
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1997 – 2005 STATE STREET RESEARCH AND MANAGEMENT COMPANY                                                             BOSTON, MA   
1998 – 2000 Senior Vice President, Retail Marketing and Operations.  Responsible for all non-sales aspects of the Retail Business.  

Managed staff of 120 people.  Key accomplishments include: 
• Led restructuring of customer service model (phones and back office) – ranked #2 of 39 by DALBAR for overall service, 

#1 of 81 for statements. 
• Managed electronic commerce efforts, re-designing of shareholder, financial professional, and 401(k) sites. 
• Managed firm-wide Public Relations, increasing firm exposure by 90% across print and broadcast media. 
• Built service delivery model for fledgling Private Client group, including SMA product development, back office 

procedures, and client communication platform. 
 

1997 – 1998 Vice President, Retail Marketing.  Responsible for Product Management/Development, Marketing, Creative Services, and 
Reporting for the Retail business.  Key accomplishments include: 
• Designed and built new organization to efficiently deliver against Retail goals – re-vamped people, process, budgeting, 

and reporting. 
• Led gap analysis of current mutual fund product offerings – launched 11 new products and services in 2 years, including 

startup offshore business. 
• Created in-house production capabilities such as desktop publishing, reducing related promotion cost by 20%. 
 

1992 – 1997 FIDELITY INVESTMENTS                                                                                                                                BOSTON, MA 
1996 – 1997 Vice President, Fidelity Charitable Services.   Responsible for general management of Charitable Advisory Services – a 

discretionary money management service targeting smaller non-profit organizations.   Developed startup business plan and 
managed cross-company team to execute on product development, marketing, service, and operational requirements.  
Exceeded sales goal by 25% in first year.  

  
1995 – 1996 Director, Strategic Planning/Customer Acquisition Group.  Responsible for efficiently acquiring new target households to 

the Retail franchise.  Managed $115 million promotion budget, supporting print advertising, direct mail/telephone campaigns, 
and brand television launch.  Conducted firm’s in-depth market research on target investors, resulting in new needs-based 
segmentation scheme.    

  
1994  – 1995 Director, Product Management/Domestic Stock Funds.  Responsible for marketing of domestic equity product line (46 

mutual funds with $180 billion in assets).   Managed $14 million promotion budget, supervising marketing and retention 
efforts 

  
1992 – 1994 Senior Marketing Manager, High Net Worth Services.  Responsible for marketing of discretionary money management 

services for affluent investors.  Conducted in-depth industry analysis of wrap accounts, leading to the repositioning of 
Portfolio Advisory Services and creation of Personal Trust Services.  Led cross-functional team to launch new programs in 
record time – assets grew from $200 million to $1.2 billion in 18 months.  

  
Summer 1991 THE HBS CLASS OF 1993 “PROSPECTUS” CONCESSION                           BOSTON, MA 
 General Manager.  Competed for and awarded license from Harvard Business School to manage the Class of 1993 year 

book.  Developed comprehensive business plan that resulted in pre-tax profit of $65,000, a 30% increase over prior year. 
  
1987 – 1990 THE PROCTER AND GAMBLE COMPANY                   CINCINNATI, OH 
1988 – 1990 Brand Manager/Assistant Brand Manager, New Products.  Led cross-functional business team that introduced new 

product into test market.  Project was #1 Division priority and first new brand introduction in 8 years.  Developed 
comprehensive marketing plans; managed advertising development process for national campaign that achieved record testing 
scores in the Division. 

  
1987 – 1988 Brand Assistant - Top Job.  Managed $15 million brand budget.  Developed and implemented successful promotion plan 

which achieved a 5% volume growth and record profits despite a national introduction of a major competitor. 
 

Education 
 

 

1990 – 1992 HARVARD GRADUATE SCHOOL OF BUSINESS                           BOSTON, MA 
 Master in Business Administration, June 1992.  General management curriculum.  Second Year Honors.   

Vice President of Student Association.  Tutor:  Marketing; Strategy; Macroeconomics. 
 
 

1983 – 1987 DARTMOUTH COLLEGE                        HANOVER, NH 
 Bachelor of Arts, cum laude in Political Science and Sociology, June 1987.  Recipient of the Dean of the College Award 

honoring a graduating senior for outstanding contributions to the College.  Palaeopitus Leadership Society (President); Fire & 
Skoal Senior Society (Vice-President); and Green Key Society (Treasurer). 
 

Memberships Alum of Young President’s Organization (YPO) – forum leader; United Way Advisory Board; Dartmouth College Alumni 
Council; Lead Boston Class of 2002; City Year NOLA Board Member; Math & Science Foundation Board Member 

 













Jonathan	Wilson	is	a	Mortgage	Operations	Manager.	He	is	a	graduate	of	Wheeling	Jesuit	
University	(BA,	2004)	and	has	continued	his	education	at	the	Louisiana	Bankers	Association	and	
New	Orleans	Regional	Leadership	Institute.	He	is	an	active	member	of	multiple	civic,	social	and	
professional	organizations	including	100	Black	Men	of	America,	Inc.,	New	Orleans	Chamber	of	
Commerce	and	Louisiana	Bankers	Association.		Mr.	Wilson	is	committed	to	educational	
improvement	and	has	been	a	board	member	at	Collegiate	Academies	and	a	member	of	the	
Orleans	Public	Education	Network	since	2012.		



JONATHAN A. WILSON 
2223 New York Street • New Orleans, LA 70122 • (504) 508-0753 • jonco2000@hotmail.com 

 
ECONOMIC DEVELOPMENT PROFESSIONAL 

Community Development and Finance 
 

HIGHLIGHTED CAREER ACHIEVEMENTS 
• Business Process Reengineering – Successfully implemented the restructuring and auditing of control 

systems including software for mortgage origination, mortgage servicing, mortgage accounting, accounts 
payable and stock holders management system. 

• Innovation – Promotes continuous improvement and development of creative ways for organizational and 
departmental processes resulting in increased productivity and efficiency. 

• System Analytics – Successfully created a sub ledger for the Mortgage Division that allowed for increased 
control of all mortgage accounts.  

• Community Organization – Successfully founded two community organizations that promotes positive 
changes within the community and drives citizen engagement through information and action. 

• Entrepreneurship – Successfully opened and operated a small business in the New Orleans area and 
contributed to the development of the community around the organization. 

 
RELEVANT EXPERIENCE 

  
LIBERTY BANK AND TRUST CO. 2005 – Present 
Mortgage Operations Manager (2012 – Present) 

• Lead overall mortgage operations including production planning, process work flow, customer service, online 
origination, mortgage accounting and mortgage loan servicing. 

• Effectively created and developed the mortgage operations division.  
• Oversees a staff of twelve direct reports. 
• Effectively negotiated contracts for the mortgage origination software and third party vendors being utilized 

throughout the mortgage operations process. 
• Works closely with executive management to develop departmental goals and initiatives to ensure that all state 

and federal laws including secondary market requirements are in compliance with industry standards and best 
practices. 

• Analyze and provide recommendations for system changes to increase efficiency and productivity within the 
Mortgage Division. 

• Organize and direct the daily activity in loan servicing. 
• Assist in the preparation responses for examiners or auditors and make corrections as necessary. 
• Created customer service programs for the mortgage division to sustain current business.  
• Accountable for producing monthly production reports for the Mortgage Division.   
• Responsible for tracking and posting income for various departments within the company. 
• Creation and revision of policies and procedures for accounting and mortgage departments. 
• Mortgage Division software administrator and trainer.    
• Supervised the creation of breakeven analysis, budgets and other measurements for the Mortgage Division.   

System Support Specialist (2007 – 2011) 
• Accounts Payable supervisor and trainer. 
• Facilities Manager of the Baton Rouge Region. 
• Assisted with Disaster Recovery Data Center Management (2006-2010). 
• Procurement and vendor management.  
• Administrator of Accounts Payable & Stockholders System.(ITI)   
• Reconciling GL Accounts and Demand Deposit Accounts regularly.   

Accounts Payable Clerk (2005 – 2007) 
• Ensured that departmental orders were approved and received based on work listed. 
• Encoded information into the accounts payable system. 
• Distributed the expenses among the expense accounts throughout the company. 
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• Communicated with vendors regarding products, refunds and payments not received. 
• Responsible for the payment of all payables and issuing checks for outstanding invoices. 
• Maintained the file system for the banks’ assets, contracts and checks issued. 
• Complete reconciliations for LAS, SAV, DDA, and CD’s systems to ensure they are in balance.   

 
ORGANIZATIONS AND BOARDS 

 
100 BLACK MEN OF AMERICA, INC.     Atlanta, GA       
National Public Schools Alternative Subcommittee Chair   2015 - Present 
Nominations Committee Member      2014 - Present 
National Policy Committee       2015 - Present 
National Convention Planning Committee in New Orleans   2012 - 2013 
 
100 BLACK MEN OF METRO NEW ORLEANS   New Orleans, LA   
Executive Board Member/President      2016 - Present 
Executive Board Member/President Elect     2014 - 2015 
Executive Board Member/Treasurer      2011 - 2013 
Education Committee        2011 - Present 
Mentoring Committee        2011 - Present 
Economic Empowerment Committee Chair     2014 - 2015 
Development Committee Chair      2014 - 2015 
Membership Committee       2013 - Present 
 
COLLEGIATE ACADEMIES   New Orleans, LA     
Vice Chairman of the Board       2014 - Present 
Board Member         2012 - 2013 
 
NEW ORLEANS CHAMBER OF COMMERCE   New Orleans, LA 2013 - Present  
Board Member 
   
BLACK ALLIANCE FOR EDUCATION OPTIONS                 
Louisiana Advisory Council       2015 - Present 
 
ALLIANCE FOR CITIZEN ENGAGEMENT New Orleans, LA 2013 - Present 
Founding Board Member 
 
ORLEANS PUBLIC EDUCATION NETWORK New Orleans, LA  
Public Education Awards Planning Committee    2014 & 2015 
Community Process Committee Member     2012 
 
NEW ORLEANS BUSINESS ALLIANCE New Orleans, LA  2012 - 2013  
Strategic Advisory Council Member 
 

PROFESSIONAL ORGANIZATIONS 
 
MORTGAGE BANKERS ASSOCIATION     2008 - Present 
FINANCIAL MANAGEMENT SOCIETY     2008 - Present 
LOUISIANA BANKERS ASSOCIATION     2008 - Present 
NEW ORLEANS REGIONAL LEADERSHIP INSTITUTE   2015 - Present 
 

EDUCATION & HONORS 
 

Bachelor of Arts in Political and Economic Philosophy Wheeling Jesuit University, 2004 
Leadership School Louisiana Bankers Association, 2011 

New Orleans Regional Leadership Institute GNO Inc., 2015 
Resilience, Recovery and Empowerment Profiled, 2015 
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Attachment	15:	Staffing	Chart	
	
	

	

High	School	Staffing	Model	and	Rollout	

Title	 Year	1	
2018-19	

Year	2	
2019-20	

Year	3	
2020-21	

Year	4	
2021-22	

Year	5	
2022-23	

Capacity	
2021-22	

School	Leader	 1	 1	 1	 1	 1	 1	
Director	of	Curriculum	and	Instruction	(DCI)	 1	 1	 1	 1	 1	 1	
Director	of	Finance	and	Operations	(DFO)	 1	 1	 1	 1	 1	 1	
Operations	Coordinator	 1	 1	 1	 1	 1	 1	
Director	of	Mental	Health	Services	 1	 1	 1	 1	 1	 1	
Director	of	College	Counseling	 	 	 1	 1	 1	 1	
Director	of	Extracurricular	Programming	 	 	 1	 1	 1	 1	
Classroom	Teachers	(Core	Subjects)	 6	 12	 16	 19	 19	 19	
Classroom	Teachers	(Specialty)	 	 	 2	 3	 3	 3	
Teachers	(Special	Education)	 1	 2	 2	 2	 2	 2	
Interventionist	–	Reading/ELA	 1	 2	 2	 2	 2	 2	
Interventionist	-	Math	 1	 1	 2	 2	 2	 2	
Paraprofessional	 1	 2	 3	 3	 4	 4	
Behavioral	Interventionist	 1	 3	 3	 3	 3	 3	
Nurse	 .25	 .25	 .5	 .5	 .5	 .5	
Receptionist	 	 	 1	 1	 1	 1	
Director	of	Compliance	 	 	 1	 1	 1	 1	
Director	of	Intervention	 1	 1	 1	 1	 1	 1	
Social	Worker	 	 	 1	 1	 1	 1	
Supplemental	Staff	(one	per	grade	level)	 	 	 1	 2	 3	 4	
Director	of	Technology	 	 	 1	 1	 1	 1	
Total	FTEs	 17.25	 28.25	 43.5	 48.5	 50.5	 51.5	
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DISCLAIMER 
 
 

This handbook replaces all prior Collegiate Academies handbooks and supersedes all prior 
oral descriptions, written policies, and other written materials or memoranda that may have 
been distributed in the nature of a summary or handbook. 

Collegiate Academies reserves the right to modify, revoke, suspend, or change any or all 
such plans, policies, or procedures, in whole or in part, at any time, with or without notice. 
The resolution of any questions, interpretations or applications of the policies will be the sole 
prerogative of Collegiate Academies and its management. This handbook is not an 
employment contract and does not create contractual rights of any kind in favor of 
employees of Collegiate Academies. 



 
 

 

 

TABLE OF CONTENTS 
 

I. Introduction 6 
a. Introduction 
b. Explanation of Terms of Employment 
c. Network Vision 

II. School Obligations 6 
a. Equal Opportunity Employment 
b. Immigration & Nationality Act 
c. Occupational Exposure Policy 

III. Expectations of Employees 8 
a. Education Philosophy 
b. Instructional Duties 
c. Non-instructional Duties 
d. Preparation of Staff Training Materials 
e. Hours of Operation & Work Hours 
f. Procedure for Reporting Absences 
g. Dress Code 
h. No Solicitation/Distribution 
i. Personnel Inquiries 
j. Conflict of Interest 
k. Outside Employment & Activity Policy 
l. Gift Policy 

IV. Conditions of Employment 10 
a. Criminal Conviction 
b. Background Criminal Check 

V. Employment Termination 10 
a. Resignation 
b. Reasons for Termination 
c. Notice of Termination 
d. Protocol 
e. Severance Pay 

VI. Whistleblower Policy 12 
a. General 
b. Reporting Responsibility 

VII. Organizational Policies 14 
a. Discrimination and Harassment Policy 
b. Alcohol, Smoking, and Drug Policy 
c. Property Searches 
d. Mandated Reporting 
e. Confidentiality 
f. Electronic Communication Policy 

i. Electronic Communication with Scholars 
g. Social Media Policy 

i. Guidelines 
1. Know and follow the rules. 
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3. Be honest and accurate. 

ii. Posting Content 
iii. Using Social Media at Work 



 
 

 

 

iv. Retaliation is Prohibited 
h. Media Contacts 
i. Reimbursements 

i. School Supply Reimbursements 
ii. Travel Reimbursements 

j. Copyright Policy 
k. Employee Files & Employee Records Policy 
l. Change to Personnel Status 
m. Visitor Policy 

VIII. Compensation 23 
a. Explanation of Employment Categories 
b. Time Reporting Procedure 
c. Salary Policy 
d. Overtime 
e. Payroll Periods 
f. Deductions 

IX. Employee Benefits 26 
a. Leave Policy 

i. No-fault & Sick Days 
ii. Holidays 
iii. Verification of Absence 
iv. Vacation Days 
v. Critical Days 
vi. Maternity Leave 
vii. Parental Leave 
viii. Bereavement Leave 
ix. Jury Duty 
x. Discretionary Leave 

b. Family & Medical Leave Act 
i. Serious Health Condition 
ii. Health Care Provider 
iii. Eligibility 
iv. Request for Leave 
v. Medical Certification 
vi. Benefits 
vii. Returning from Leave 
viii. Reduced/Intermittent Leave 
ix. Other Exceptions and/or Provisions 

c. Insurance & Retirement Benefits 
i. Medical & Dental Insurance 
ii. Deferred Compensation/Retirement Plan 
iii. Short-Term Disability Insurance 
iv. Workers & Unemployment Compensation Policy 
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I. INTRODUCTION 

Introduction 

The purpose and function of this Employee Handbook is to provide you with a general 
overview of the employment policies and procedures of Collegiate Academies. Comments 
and questions should be directed to your school’s Principal or the Chief Operating Officer 
(COO). It is strongly recommended that each employee keep his or her copy of the 
Employee Handbook as a reference throughout the year. 

Please note that the content of this handbook is not a legal document or contract of 
employment and should not be deemed as such, nor does it subject Collegiate Academies 
to any liability for any claim to comply with the rules, polices or goals in this handbook. At its 
sole discretion, Collegiate Academies may revise this handbook without prior notice. This 
handbook supersedes all prior versions of any employee handbook or manual that Collegiate 
Academies has issued and may eliminate or modify existing policies. 

 
Explanation of Terms of Employment 

 
Please note that all Collegiate Academies employees are employed “at-will,” and may be 
terminated with or without cause or notice and are not guaranteed employment for any 
length of time. This Collegiate Academies handbook is not intended to establish any  promise 
of continued employment nor contractual rights between any employee and Collegiate 
Academies. Rather, it is only intended to be a general outline of our policies, practices and 
benefits, which management may change at its discretion at any time. 

 
Network Vision 

Collegiate Academies will create and support schools that prepare all scholars for college 
success, equipped with the passion and tools to begin innovative and world-changing 
pursuits. 

 
 

II. SCHOOL OBLIGATIONS 

Equal Opportunity Employment 

It is the policy of Collegiate Academies to provide equal employment opportunity to all 
qualified employees and applicants without regard to race, color, religion, sex, sexual 
orientation, gender identity, national origin, ethnicity, age, disability, marital status, military 
service status, or any other protected classification. This policy applies to all aspects of the 
employment experience, including recruitment, hiring, compensation, promotion, transfer, 
disciplinary action, layoff, return from layoff, Collegiate Academies-sponsored training, and 
social and recreational programs. Any and all such employment decisions will be made in a 
non-discriminatory manner. 



 
 

 

 

Collegiate Academies will not tolerate unlawful discrimination. To be clear, such conduct is 
strictly prohibited. Anyone found to be engaging in any type of unlawful discrimination will be 
subject to disciplinary action. 

 
Collegiate Academies complies with the Americans with Disabilities Act and all applicable 
state and local laws prohibiting discrimination in employment against qualified individuals with 
disabilities. We will also provide reasonable accommodation for such individuals in 
accordance with these laws.  It is our policy to: 

 
• Ensure that qualified individuals with disabilities are treated in a nondiscriminatory 

manner in the pre-employment process and that employees with disabilities are 
treated in a nondiscriminatory manner in all terms, conditions, and privileges of 
employment; 

• Keep all medical-related information confidential and retain it in separate files; 
• Provide reasonable accommodation to applicants and employees with disabilities, 

except where it would create an undue hardship for Collegiate Academies; and 
• Notify individuals with disabilities that we provide reasonable accommodation to 

qualified individuals with disabilities by including this policy in our personnel 
handbook and by posting the Equal Employment Opportunity Commission’s poster 
on discrimination throughout our premises. 

 
An individual with a disability who is a prospective or current employee may request a 
reasonable accommodation by communicating this request to their prospective or current 
supervisor either orally or in writing. Upon receiving the request, the supervisor will meet with 
the employee to identify the precise limitations resulting from the disability and the potential 
accommodation that Collegiate Academies might make. Collegiate Academies reserves the 
right to request additional medical documentation. 

 
The Principal or CEO will make the final decision regarding any accommodation. 

 
Immigration and Nationality Act 

In compliance with the Immigration Reform and Control Act of 1986 each new employee, as 
a condition of employment, must complete the Employment Eligibility Verification Form I-9 and 
present documentation establishing identity and employment eligibility as requested on the 
Employment Eligibility Verification Form I-9 within three (3) business days of starting 
employment. Where indicated, employees will be required to submit documentation 
establishing continued eligibility for employment. 

 
Occupational Exposure Policy 

Collegiate Academies’ policy on occupational exposure is consistent with the laws and 
regulations outlined by the United States Department of Labor’s Occupational Safety and 
Health Administration. Employees exposed to blood or other bodily fluid, in the course of their 
jobs must exercise universal precautions. Universal precautions are intended to prevent the 
transmission of blood-borne disease when providing first aid or health care.  Such 
precautions include the use of protective gear, washing hands and any contaminated 



 
 

 

 

areas with soap and water, and seeking medical attention for any significant exposure to 
the blood or bodily fluids of another person. Detailed information about universal 
precautions will be distributed under separate cover. Collegiate Academies will take steps 
to limit employee exposure to blood and other potentially infectious bodily fluids pursuant to 
OSHA. 

If Collegiate Academies takes any steps to ascertain whether there are toxic substances in 
its workplace, employees have a right to access that information per Louisiana State Law. 

 
 

III. EXPECTATIONS OF EMPLOYEES 

Educational Philosophy 
 

Collegiate Academies was founded on the belief that all scholars can develop the skills, 
motivation, and perseverance required to complete college and pursue the careers and lives 
of their choosing. Excellent teaching, challenging course material, and a positive school 
culture can allow all scholars to become college ready. 

 
Instructional Duties 

 
Teachers will always teach in the best way they know how. Teachers are willing to do 
whatever it takes for our students to learn. Teachers will bring a love of teaching, and 
learning and a positive attitude to each lesson they teach. 

 
Non-Instructional Duties 

 
Teachers are expected to perform various operational duties each day. These duties vary 
among Collegiate Academies’ schools. Principals may provide further detail regarding non- 
instructional duties. 

 
Preparation of Staff Training Materials 

 
Collegiate Academies believes that meaningful professional development results in higher 
levels of student achievement. Therefore, the School will try, as often as possible, to provide 
teachers with time to participate in a range of professional activities. 

 
Teachers may be asked to attend presentations or seminars held outside of normal school 
hours, to provide small-group instruction outside of normal school hours, or to design and 
execute academic projects. Depending on the project, employees may be eligible for per 
session pay or per hour pay and reimbursement for expenses related to the professional 
development. 

 
Hours of Operations and Work Hours 

Collegiate Academies’ schools may set their own hours.  Employees are provided access   to 
the schools at any time.      However, schools will only provide on-site security on the days the 



 
 

 

 

school is open. Each school’s Director of Finance & Operations will educate the staff of their 
school on the hours of operation and security procedures. The Create & Support Team (CST) 
will follow the security procedures of its host school, Sci Academy. 

 
School leaders  may  set  their  own  daily  arrival  and  morning  meeting  time  for    exempt 
employees. 

 
All non-exempt (hourly) staff members are asked to sign in every morning in the Main Office 
by the time their employing school/CST begins its morning meeting unless specified otherwise 
in the staff member’s hire letter or by the employee’s supervisor. 

 
All staff members and classroom teachers are asked to stay on campus until dismissal   unless 
their hire letter specifies a different end time or a mandatory event has been scheduled. 

 
All regular full-time staff members are encouraged to attend school events occurring outside 
of school hours. One (1) staff member from each grade level team, school operations, and 
the CST must be present at every My Academy meeting. It is your responsibility to make 
yourself available for these functions and to give the dates that you are available to your 
team leader as soon as possible.  Teams should coordinate coverage among their members. 

 
All staff members are expected to be on time for all duties. If an employee is going to arrive 
late, the employee must contact their manager before the start of his or her duty. Failure to 
correct chronic tardiness may result in termination. 

Procedures for Reporting Absences 
 

In the case of an unplanned absence the employee must contact the Principal (for CST, the 
direct supervisor) as early as possible, but no later than 7:00 AM. If an employee fails to arrive 
for work without reporting to his or her supervisor, the absence will be documented by his/her 
supervisor. Failure to correct this action may result in termination. 

For all absences longer than three (3) days in length, verification of the reason for the 
absence must be submitted to the employee’s supervisor. 

Dress Code 
 

School employees must comply with the dress code of his/her school. 
 

CST employees must comply with the dress code of the CST. 
 

No Solicitation or Distribution 
 

It is the policy of Collegiate not to permit solicitation of staff members during work time or on 
the premises for any purpose or distribution of literature on Collegiate Academies premises at 
any time. 



 
 

 

 

Personnel Inquiries 
 

No one in this organization other than the Board of Directors, CEO, or a designee is authorized 
to respond either verbally or in writing to inquiries of any type about any employee of the 
organization. 

 
Conflict of Interest 

 
A conflict of interest occurs when any employee, board member, or other person in a 
position of authority has competing personal or professional interests. 

All employees must sign a conflict of interest agreement stating that they will not derive any 
personal profit or gain (excluding salary from Collegiate Academies), directly or indirectly, by 
reason of his or her participation with Collegiate Academies. Each individual shall disclose to 
the Principal or CEO any personal interest which he or she may have in any matter related to 
Collegiate Academies and not participate in any decision on that matter.  (Appendix B.) 

Outside Employment and Activity Policy 

While Collegiate Academies recognizes that staff members may be involved in outside 
employment and activities, outside employment or activities must not interfere or conflict 
with the employee’s position at Collegiate Academies. Outside employment of any kind or 
outside activities that may conflict with the employee’s position at Collegiate Academies or 
prove controversial must be reported to the employee’s direct supervisor. 

Gift Policy 
 

Employees are not permitted to accept gifts of any kind of a value exceeding twenty-five 
dollars ($25.00) - including, but not limited to money, goods, food, entertainment, or services 
- directly or indirectly from students or their families. Exceptions may be made by the Principal 
or CEO. Offers of such gifts in excess of $25.00, even when refused, must be reported to the 
Principal or CEO immediately. 

 
 

IV. CONDITIONS OF EMPLOYMENT 

Arrests & Criminal Conviction 
 

All employees are required to notify the Principal or CEO within two (2) days of any arrest 
whether it occurred in or out of the workplace. 

 
All employees are required to notify the Principal or CEO within two (2) days of any criminal 
conviction whether it occurred in or out of the workplace. 

 
Background Criminal Check 

 
Employees of Collegiate Academies must successfully clear a background criminal check 
before the first day of school. If a situation arises where an employee must begin before 



 
 

 

 

clearance is received, the employee must receive an Emergency Conditional Appointment 
that has been approved by Collegiate Academies’ Board of Directors. Under a conditional 
appointment, measures will be taken to ensure that the staff person is supervised on a regular 
basis to ensure the safety of students. 

 
Employees, who have never been fingerprinted for the Louisiana State Education Department 
or the New Orleans Board of Education, must be fingerprinted at any police precinct, or other 
state and local criminal justice agencies, BOCES, institution of higher education or another 
entity arranged or approved by Collegiate Academies. 

 
 

V. EMPLOYMENT TERMINATION 

Resignation 
 

An employee who works directly with students who wishes to resign is requested to give   two 
(2) weeks written notice to the Principal. In the case of the Principal, he or she is requested to 
give two (2) months written notice to the CEO. The CEO is requested to give two (2) months 
written notice to the Board of Directors. An employee who does not work directly with students 
is requested to give two (2) weeks written notice to his/her supervisor. 

 
Reasons for Termination 

 
To ensure orderly operations and provide the best possible work environment, Collegiate 
Academies expects employees to follow rules of conduct that protect the interests and safety 
of all employees and the organization. 

 
It is not possible to list all the forms of behavior that are considered unacceptable in the 
workplace. The following are examples of infractions of rules of conduct that may result in 
disciplinary action, up to and including immediate termination. While this non-exhaustive list 
enumerates grounds for termination, this list in no way should be read to limit the “at will” status 
of employees at Collegiate Academies. 

 
• Failure to abide by the policies set forth by Collegiate Academies; 
• Theft, damage or unauthorized removal or possession of Collegiate Academies’ 

property; 
• Falsification of timekeeping records; 
• Any discriminatory statement or act; 
• Sexual or other unlawful or unwelcome harassment; 
• Possession, distribution, sale, transfer or use of alcohol or illegal drugs while on   duty, 

including operating vehicles or equipment; 
• Being under the influence of alcohol or any controlled substance while on school 

property; 
• Any disruptive behavior, including fighting or threatening violence in the workplace 
• Insubordination or other disrespectful conduct; 
• Gambling on the premises; 
• Safety violations including lack of supervision of students; 



 
 

 

 

• Possession of dangerous or unauthorized materials, such as explosives or firearms; 
• Excessive absenteeism, tardiness, or any absence without approval; 
• Misappropriation of Collegiate Academies’ property. 

 
All Collegiate Academies’ employees are employed “at will,” and may be terminated with or 
without cause or notice and are not guaranteed employment for any length of time. 
Collegiate Academies also reserves the right to change the organizational structure of the 
school and eliminate jobs or job classifications when necessary. 

 
Notice of Termination 

 
Once Collegiate  Academies  has  decided  to  terminate  an  employee,  it  must  give   the 
employee a written notice of the termination. 

 
Protocol 

 
Employees who leave the service of Collegiate Academies for any reason will be entitled   to 
all pay that may be due to them with the following qualifications: 

 
1. Employees will be advised of their rights under the Consolidated Omnibus Budget 

Reconciliation Act of 1986 (COBRA) of their right to continue health care 
coverage for themselves and their dependents at group rates, but at their own 
expense, for up to 18 months. Collegiate Academies may deny COBRA to an 
employee for gross misconduct. 

 
2. Any employee who is terminated or who resigns must return all property, materials, 

supplies and computer passwords in such employee’s possession to their 
manager. 

 
3. No information or copies of information, including, but not limited to files, memos, 

computer-stored items, lists or other similar information may be taken by such 
employee without the express permission of their supervisor. 

 
4. The final date of employment is the final date on which the employee serves his 

or her duties at Collegiate Academies. It should not be construed as the date 
upon which the employee receives his or her final pay. 

 
Severance Pay 

 
Employees will not be entitled to severance pay. 

 
 

VI. WHISTLEBLOWER POLICY 



 
 

 

 

General 
 

Collegiate Academies requires its directors, officers and employees to observe high 
standards of business and personal ethics, as such personal ethics relate to the organization, 
in the conduct of their duties and responsibilities. As employees and representatives of 
Collegiate Academies, we must practice honesty and integrity in fulfilling our responsibilities 
and comply with all applicable laws and regulations. 

 
This policy is not a vehicle for reporting violations of the applicable human resources policies, 
problems with co-workers or managers, or for reporting issues related to alleged employment 
discrimination or sexual or any other form of unlawful harassment, all of which should be dealt 
with in accordance with the Employee Handbook of Collegiate Academies. 

 
The matters which should be reported under this policy include suspected fraud, theft, 
embezzlement, accounting or auditing irregularities, bribery, kickbacks, misuse of school assets 
or suspected regulatory, compliance, or ethics-related issues, concerns or violations. 

 
Reporting Responsibility 

 
It is the responsibility of all trustees, directors, officers, and employees to report in good faith 
violations or suspected violations of high business and personal ethical standards, as such 
personal ethics relate to the organization, and/or applicable legal requirements (“Violations”) 
in accordance with this Whistleblower Policy. 

 
• No Retaliation 

 

No trustee, director, officer or employee who in good faith reports a Violation shall suffer 
harassment, retaliation or adverse employment consequence because of such report. An 
employee who retaliates against someone who has reported a Violation in good faith is 
subject to discipline up to and including termination of employment. This Whistleblower Policy 
is intended to encourage and enable employees and others to raise serious concerns within 
the Organization prior to seeking resolution outside the Organization. Notwithstanding 
anything contained herein to the contrary, this Whistleblower Policy is not an employment 
contract and does not modify the employment relationship between Collegiate Academies 
and its employees, nor does it change the fact that employees of Collegiate Academies are 
employees at will. 

 
• Reporting Violations 

 

Questions, concerns, suggestions or complaints regarding the ethical and legal standards 
noted above should be addressed directly to the Chairperson of the Board of Directors. To 
report a concern, please send an email to Board Chair (see appendix for contact 
information). Upon receipt of a call or an email, an investigation will be conducted. 



 
 

 

 

• Compliance Officer 
 

The Chair of the Human Capital Committee acts as the Board’s Compliance Officer and is 
responsible for investigating and resolving all reported Violations and shall advise the Human 
Capital Committee and, if the Chair deems it appropriate, the Principal, of all reported 
complaints and allegations of Violations. The Compliance Officer is required to report to the 
full Board of Directors at each regularly scheduled board meeting on compliance activity. 

 
• Accounting and Auditing Matters 

 

The Audit Committee of the Board of Directors shall address all reported concerns or 
complaints regarding corporate accounting practices, internal controls or auditing. The 
Compliance Officer shall immediately notify the Audit Committee of any such complaint and 
work with the committee until the matter is resolved. Promptly upon receipt, the Audit 
Committee shall evaluate whether a complaint constitutes an accounting complaint and if 
so shall promptly determine what professional assistance, if any, it needs in order to conduct 
an investigation. The Audit Committee will be free in its sole discretion to engage outside 
auditors, counsel or other experts to assist in the investigation and in the analysis of results. 

 
• Investigations 

 

The Compliance Officer may delegate the responsibility to investigate a reported Violation, 
whether relating to accounting and auditing matters or otherwise, to one or more employees 
of Collegiate Academies or to any other individual, including persons not employed by 
Collegiate Academies, selected by the Compliance Officer; provided that the Compliance 
Officer may not delegate such responsibility to an employee or other individual who is the 
subject of the reported Violation or in a manner that would compromise either the identity of 
an employee who reported the Violation anonymously or the confidentiality of the complaint 
or resulting investigation. Notwithstanding anything herein to the contrary, the scope, manner 
and parameters of any investigation of a reported Violation shall be determined by the Audit 
Committee in its sole discretion and Collegiate Academies and its employees will cooperate 
as necessary in connection with any such investigation. 

 
• Acting in Good Faith 

 

Anyone filing a complaint concerning a Violation must act in good faith and have reasonable 
grounds for believing the information disclosed may indicate a violation of such standards. 
Any allegations that prove not to be substantiated and which prove to have been made 
maliciously or knowingly to be false will be viewed as a serious disciplinary offense. 

 
• Confidentiality 

 

In making a complaint or submission, an employee of Collegiate Academies may request that 
such complainant be treated in a confidential manner (including that Collegiate Academies 
take reasonable steps to ensure that the identity of the employee making the complaint 
remains  anonymous). Collegiate  Academies  takes  seriously  its  responsibility  to 



 
 

 

 

enforce this Whistleblower Policy and therefore encourages any employee reporting a 
Violation to identify him or herself so as to facilitate any resulting investigation. Employees may, 
however, submit complaints on an anonymous basis. Reports of Violations will be kept 
confidential to the extent possible, consistent with the need to conduct an adequate 
investigation. 

 
• Handling of Reported Violations 

 

The Compliance Officer will notify the sender and acknowledge receipt of the reported 
violation or suspected violation within five (5) business days, but only to the extent the sender’s 
identity is disclosed or a return address is provided. All reports will be promptly investigated; 
the scope of any such investigation being within the sole discretion of the Audit Committee, 
and appropriate corrective action will be taken if warranted by the investigation. 

 
• Records 

 

The Audit Committee will retain on a strictly confidential basis for a period of seven (7) years 
(or otherwise as required under Collegiate Academies’ record retention policies as amended 
from time to time) all records relating to any complaint and to the investigation and resolution 
thereof. All such records are confidential to Collegiate Academies and such records will be 
considered privileged and confidential. 

 
 

VII. ORGANIZATIONAL POLICIES 

Discrimination & Harassment Policy 

Harassment 

Collegiate Academies strives to maintain an environment free from discrimination and 
harassment, where employees treat each other with respect, dignity and courtesy. To this end, 
Collegiate Academies considers unacceptable any conduct or comments regarding a 
person’s age, race, color, religion, sex, national origin, sexual orientation, disability, or other 
protected characteristic that fail to respect the dignity or feelings of the individual. 
Accordingly, discriminatory conduct or conduct characterized as harassment as defined 
below is prohibited. 

 
In general, ethnic or racial slurs and other verbal or physical conduct relating to a person’s 
sex, race, color, religion, age, national origin, sexual orientation, disability or other protected 
characteristic constitute harassment when they unreasonably interfere with a person’s work 
performance or create an intimidating work environment. 

 
Sexual harassment has been defined by federal and state law to include:  Unwelcome sexual 
advances, requests for sexual favors, or other verbal or physical conduct of a sexual nature 
when: (1) submission to such conduct is made either explicitly or implicitly a term or 



 
 

 

 

condition of an individual’s employment; (2) submission to or rejection of such conduct by an 
individual is used as the basis for employment decisions affecting such individual; or (3) such 
conduct has the purpose or effect of unreasonably interfering with an individual’s work 
performance or creating an intimidating, hostile or offensive working environment. 

 
The types of conduct prohibited by this policy include, but are not limited to: 

 
1. Any demand for sexual favors that are accompanied by a promise of favorable 

job treatment or a threat concerning the employee’s employment or the terms 
and conditions thereof. 

 
2. Subtle pressure for sexual favors, including implying or threatening that an 

applicant’s or employee’s cooperation of a sexual nature (or refusal thereof) will 
have any effect on the person’s employment or future job opportunities. 

 
3. Repeated offensive or unwelcome sexual flirtations and advances; verbal 

comments, jokes or innuendo of a sexual nature; words or gesture of a sexual 
nature used to describe a person or depict a situation; or the display of sexually 
suggestive objects or pictures. 

 
4. Faculty behavior with respect to students must always be above suspicion. Any 

hint of irresponsible behavior towards a student is a breach of trust. All sexual 
advances towards or with respect to students are prohibited, even if the student 
appears accepting of them. 

 
All Other Discrimination and Harassment 

 

It is the policy of Collegiate Academies that no discriminatory conduct by or against our 
employees will be tolerated. Harassment of any form is prohibited, including, but not limited 
to: verbal, physical, or visual harassment of any kind; any form of sexual harassment (see 
description above); ethnic slurs; and creating or maintaining an intimidating, hostile or 
offensive environment. Harassment is prohibited in all relationships at the school including, but 
not limited to relationships between staff members, between staff and students or between 
staff members and parents/guardians of students. 

 
Investigation and Remediation 

 

If an employee believes that he or she has experienced harassment, or believes that he or she 
has witnessed harassment, that employee should immediately notify the Principal or Director 
of Curriculum and Instruction, or any other managing personnel with whom that employee 
feels comfortable. If harassment has occurred by the Principal, the employee should 
immediately notify the CEO. If harassment has occurred by the CEO, the employee should 
immediately notify the Board President. 

 
All reports of harassment will be promptly investigated by the Principal, CEO, Board President, 
or a designee who is not involved in the alleged harassment, and will be kept confidential to 
the extent possible. 



 
 

 

 

If an investigation confirms that harassment has occurred, the Principal/CEO/Board President 
will take appropriate corrective action, which may, upon a determination by the 
Principal/CEO/Board President, include, but not be limited to, an official memorandum in an 
employee’s personnel file or the termination of the offending employee. Documentation of 
the event, the investigation, and the remediation will be kept for at least seven (7) years. 

 
Alcohol, Smoking, and Drug Policies 

In keeping with the policy of Collegiate Academies in ensuring a safe and healthy work 
environment, smoking or having or using alcohol or drugs is prohibited while on the campus of 
the school. State Law prohibits smoking on all school property, in school buildings, and on 
school buses. State Law also prohibits school employees from selling, distributing, attempting 
to sell or distribute, or being under the influence of alcohol or any controlled substance while 
on school property. This policy applies equally to all employees, students, and visitors. 

 
If an employee believes that he or she has knowledge of an incident involving smoking, 
alcohol, or drug use that occurred on school property that employee should immediately 
notify the Principal or any other managing personnel with whom that employee feels 
comfortable. 

 
All reports of an incident involving smoking, alcohol, or drug use that occurred on school 
property will be promptly investigated by the Principal, or his or her designee who is not 
involved in the alleged incident, and will be kept confidential to the extent possible. 

 
If an investigation confirms that an incident has occurred, the Principal will take appropriate 
corrective action, which may, upon a determination by the Principal, include, but not be 
limited to, an official memorandum in an employee’s personnel file or the termination of the 
offending employee. Documentation of the event, the investigation, and the remediation will 
be kept for at least seven (7) years. 

 
Collegiate Academies retains the right to search or test to maintain the safety, security, 
productivity, or quality of Collegiate Academies and its community members; or if it will aid in 
an investigation of workplace accidents. Collegiate Academies will comply with applicable 
laws and regulations for searching and testing. All drug testing will be done fairly and the 
school will administer tests that conform to the scientific requirements of the Louisiana Drug 
Testing Act. All results of testing and searching will be kept confidential. 

 
Property Searches 

 
All school property belongs to Collegiate Academies including, but not limited to, desks, 
chairs, bookcases, computers, phones, file cabinets, and technological items such as 
computer programs and passwords. No person, including any staff member, has any right to 
privacy with respect to these items or locations. School equipment should not be used for any 
personal business without prior approval from the Principal or CEO. 

 
Employees also  have  no  expectation  of  privacy  with  respect  to  all      communications, 
including but not limited to telephone, voicemail, e-mail, and Internet use. 



 
 

 

 

Collegiate Academies  is  not  responsible  for  loss  or  damage  of  any    employee’s 
personal property, even if the damage or loss occurs on school grounds. 

 
Mandated Reporting 

 
Teachers and other school personnel are considered mandated reporters of suspected child 
abuse, neglect, or crimes against the child. All employees must report suspected child abuse, 
neglect or suspected crimes against any child when they have reasonable cause to believe 
such abuse, neglect, or crime has occurred or is occurring. Reasonable cause is defined as “a 
reason that would motivate a person of ordinary intelligence under the circumstances” to 
believe that something has occurred. Child abuse is defined as “any recent act or failure to 
act on the part of a parent or caretaker which results in death, serious physical or emotional 
harm, sexual abuse or exploitation; or an act or failure to act which presents an imminent risk 
of serious harm.” 

 
When an employee has reasonable cause to believe that a child is being or has been abused, 
neglected or a victim of suspected crime against the child they must report the alleged 
behavior to the Principal within twenty-four (24) hours. The Principal will then have twenty-four 
(24) hours to file a report with the Department of Social Services by filling out the official DSS 
reporting form (Appendix B). The Principal is required to update the employee reporting the 
behavior that the claim has or hasn’t been made within twenty-four (24) hours of the 
employee’s report. If the Principal is not available, is unwilling to make the claim, or is the 
alleged offending party, the school employee must make the report directly to the 
Department of Social Services. As stated in the Whistleblower Policy, no individual who makes 
a claim in good faith shall suffer harassment, retaliation or adverse employment consequence 
because of such report. 

 
Once the report is filed with the Department of Social Services, it is up to the Principal to follow 
the process outlined by the Department of Social Services until there is a resolution of the issue. 
Parent communication will be dictated by the rules and regulations of the Department of 
Social Services. If there is no law or regulation prohibiting the school from contacting the 
parents or guardians, the parent or guardian must be contacted within twenty-four (24) hours 
of the employee’s making the original report. 

 
The employee is also required to write a report of the alleged incident or incidents to be filed 
and kept confidential. The report will be kept on file for at least five (5) years. Included in the 
report should be the date of the report, the child in question, the alleged offending party, a 
description or the alleged incident or incidents, and any supporting information or 
documentation. 

 
Collegiate Academies will hold training on recognizing the signs of child abuse, neglect, and 
crimes against any child as well how to report such alleged events. The Director of Social Work 
(or Mental Health Services) will be a resource for all employees if they have a question about 
being a mandated reporter or how to make a report. If the Principal does not have the answer 
to any question presented by a staff member, he or she will direct that staff member to the 
person or organization that will have the necessary information. 



 
 

 

 

No disciplinary actions shall be taken against any employee who reports harassment or 
discrimination, unless following investigation, the employee is found to have made the report 
in bad faith. 

 
Confidentiality 

 
Employees of this organization may not release any privileged information about Collegiate 
Academies, its students, its activities, or the activities of its personnel except as normally 
required by their duties or as expressly permitted by the Principal or CEO. 

 
Examples of confidential information include, but are not limited to: 

 
! Report cards; 
! Medical records; 
! Residence and contact information; and 
! Special Education records. 

 
Only parents and guardians who have custody of their children and personnel mandated by 
law are allowed to see confidential information. Any applicable law or regulation supersedes 
a parent or guardian from seeing confidential information (i.e. a  restraining order, a court 
order). 

 
No employee shall publish, disclose, use, or authorize anyone else to publish, disclose, use, or 
in any way cause to be published, disclosed or used, any private or proprietary information 
which such employee may in any way acquire, learn, develop, or create by reason of 
employment with this organization, unless otherwise provided by the Principal or CEO. Any 
document or other material containing such information is required to be returned to the 
Principal upon an employee’s termination or resignation. 

 
If an employee finds it necessary to release privileged information about Collegiate 
Academies, its students, its activities, or the activities of its personnel except as normally 
required by their duties or as expressly permitted by the Principal, that employee must submit 
a written request to the Principal. The request must include the information to be released as 
well as to whom the information is being released in order to be considered. Failure to secure 
permission before releasing privileged information can result in disciplinary action, including 
termination. 

 
The obligation  for  employee  confidentiality  continues  after  employment  has been 
terminated. 

 
Electronic Communication Policy 

 
Collegiate Academies provides computer and communication systems to support the 
activities of Collegiate Academies. These systems may include, but are not limited to: PCs, 
software, telephone, voicemail and electronic mail systems, centralized computer equipment, 
networks,  and  access  to  the  Internet. Each  user  is  personally  responsible  to 



 
 

 

 

ensure that these guidelines are followed.  Collegiate Academies will not replace any stolen, 
lost, or damaged hardware or software. 

 
All data in the computer and communication systems (including, but not limited to, 
documents and other electronic files, email and recorded voicemail messages) are the 
property of Collegiate Academies. Collegiate Academies may inspect and monitor such data 
at any time. Collegiate Academies may also monitor usage of the Internet by employees, 
including reviewing a list of sites accessed by an individual. 

 
No individual should have any expectation of privacy for electronic communications or 
account information in the system at Collegiate Academies, including, but not limited to, 
documents and emails or messages marked “private,” which may be inaccessible to most 
users but remain available to Collegiate Academies. The deletion of a document or message 
may not prevent Collegiate Academies from having access to the item or completely 
eliminate the item from the system. Likewise, no individual should have any expectation of 
privacy in terms of his or her usage of the Internet. In addition, Collegiate Academies may 
restrict access to certain sites that it deems are not necessary for business purposes. 

 
The Collegiate Academies computer and communication systems may not be used to create, 
transmit, access, receive, print, download or solicit material that is illegal, unauthorized, 
inappropriate, derogatory, obscene, sexually explicit or offensive, such as slurs, epithets, or 
anything that may be construed as harassment or disparagement based on race, color, 
national origin, citizenship, sex, sexual orientation, disability, age or religious beliefs. For 
example, the display or transmission of sexually explicit images, messages, jokes, or cartoons is 
not allowed. 

 
Similarly, the computer or telephone systems may not be used to lobby, solicit, or proselytize 
others for commercial purposes, causes, outside organizations, chain messages, or other non-
job-related purposes. Likewise, employees should not download or disseminate copyrighted 
material, load or execute unlicensed software on the computers, or conduct any other activity 
in violation of applicable law or regulations. Employees are prohibited from intentionally 
disrupting the network, destructing or altering information, unauthorized interference with 
private information, and provision of access to unauthorized persons. 

 
Employees assume all risks associated with using the network, including indemnification of the 
school if it is sued for damage caused by the employee’s actions on or through the network. 

 
Employees should notify their immediate supervisor, or any member of management upon 
learning of violations of this policy. Employees who violate this policy will be subject to 
disciplinary action, up to and including termination of employment. 

 
Electronic Communication with Scholars 

 

Collegiate Academies provides email addresses and cell phones or a cell phone 
reimbursement to each of its employees.  Collegiate Academies’ employees may establish 



 
 

 

 

websites for the purpose of communicating with scholars with the approval of their Principal 
or CEO. Such websites must be CIPA compliant, and access must be available to scholars 
and employees via the Collegiate Academies network. 

Collegiate Academies’ employees may use the Collegiate Academies email system, cell 
phones (both voice and text messaging), and approved websites as modes of electronic 
communication. All electronic communication between employees and scholars must be 
made through one of these approved modes and must be in relation to the educational 
services provided. 

Pursuant to state law, Collegiate Academies’ employees are prohibited from 
communicating electronically with a scholar for reasons unrelated to the educational 
services provided except for communication with an immediate family member if such 
communication is deemed necessary by the Principal or CEO. 

The occurrence of any electronic communication made by an employee to a scholar must 
be reported by the employee (SchoolRunner) and maintained by Collegiate Academies for 
at least one (1) year. 

Each Collegiate Academies’ school must inform its families of this policy and allow for 
parents to request that their child not be contacted electronically by an employee of the 
school unless is directly related to the child’s educational service and is sent and received by 
more than one student at the school. 

Failure of any Collegiate Academies employee to comply with these policies may result in 
disciplinary action up to and including termination. 

Social Media Policy 

We at Collegiate Academies understand that social media can be a fun and rewarding 
way to share your life and opinions with family, friends, and co-workers around the world. 
However, use of social media also presents certain risks and carries with it certain 
responsibilities. To assist you in making responsible decisions about your use of social media, 
we have established these guidelines for appropriate use of social media. 

This policy applies to all employees of Collegiate Academies. 

Guidelines 
 

Social media includes all means of communicating or posting information or content of any 
sort on the Internet, including your own or someone else’s web log or blog, journal or diary, 
personal web site, social networking or affinity website, web bulletin board or chat room, 
whether or not associated or affiliated with Collegiate Academies, as well as any other form 
of electronic communication. 

The same principles and guidelines found in Collegiate Academies policies and three basic 
beliefs apply to your activities online. Ultimately, you are solely responsible for what you post 
online. Before creating online content, consider some of the risks and rewards that are 
involved.  Keep in mind that any of your conduct that adversely affects your job 



 
 

 

 

performance, the performance of fellow associates, or otherwise adversely affects or 
disparages teammates, scholars, families, board members, community members, policy 
makers, or any other stakeholders may result in disciplinary action up to and including 
termination. 

Know and follow the rules 

Carefully read these guidelines, the Collegiate Academies electronic communication 
policy, your school’s handbooks, and the Discrimination and Harassment Policy, and 
ensure your postings are consistent with these policies. Inappropriate postings that 
may include discriminatory remarks, harassment, and threats of violence or similar 
inappropriate or unlawful conduct will not be tolerated and may subject you to 
disciplinary action up to and including termination. 

 
 

Be respectful 

Always be fair and courteous to all. Also, keep in mind that you are more likely to 
resolve work-related complaints by speaking directly with your teammates and 
supervisor than by posting complaints to a social media outlet. Nevertheless, if you 
decide to post complaints or criticism, avoid using statements, photographs, video or 
audio that reasonable could be viewed as malicious, obscene, threatening or 
intimidating, that disparage teammates, scholars, families, board members, 
community members, policy makers, or any other stakeholders, or that might 
constitute harassment or bullying. Examples of such conduct might include offensive 
posts meant to intentionally harm someone’s reputation or posts that could contribute 
to a hostile work environment on the basis of race, sex, disability, religion, or any other 
status protected by law or Collegiate Academies’ policy. 

Be honest and accurate 

Make sure you are always honest and accurate when posting information or news, 
and if you make a mistake, correct it quickly. Be open about any previous posts you 
have altered. Remember that the Internet archives almost everything; therefore, even 
deleted postings can be searched. Never post any information or rumors that you 
know to be false about Collegiate Academies, any of its stakeholders, or other 
schools. 

Posting Content 

• Post only appropriate and respectful content. 
• Maintain the confidentiality of Collegiate Academies' trade secrets and private or 

confidential information. Trade secrets may include information regarding the 
development of systems, processes, products, know-how, and technology. Do not 
post internal reports, policies, procedures, or other internal confidential 
communications. 



 
 

 

 

• Do not create a link from your blog, website, or other social networking site to a 
Collegiate Academies website without identifying yourself as an employee of 
Collegiate Academies and obtaining permission from the President. 

• Express only your personal opinions. Never represent yourself as a spokesperson for 
Collegiate Academies or a CA school. If Collegiate Academies is the subject of the 
content you are creating, be clear and open about the fact that you are an 
employee and make it clear that your views do not represent those of Collegiate 
Academies, its team members, leaders, scholars, families, board members, supporters, 
or any other stakeholders. If you do publish a blog or post online related to the work 
you do or subjects associated with Collegiate Academies, make it clear that you are 
not speaking on behalf of Collegiate Academies. It is beset to include a disclaimer 
such as, “The postings on this site are my own and do not necessarily reflect the views 
of Collegiate Academies.” 

Using social media at work 
 

Refrain from using social media while on work time or on equipment we provide, unless it is 
work-related as authorized by your manager or consistent with the electronic 
communication policy. Do not use Collegiate Academies email addresses to register on 
social networks, blogs, or other online tools intended for personal use. 

Retaliation is prohibited 
 

Collegiate Academies prohibits taking negative action against any employee for reporting a 
possible deviation from this policy or for cooperating in an investigation. Any employee who 
retaliates against another employee for reporting a possible deviation from this policy or for 
cooperation in an investigation will be subject to disciplinary action, up to and including 
termination. 

Media Contacts 

No employee may speak to the media on Collegiate Academies’ behalf without contacting 
the President.  All media inquiries must be directed to the President. 

Reimbursements 
 

School Supply Reimbursements 
 

Teachers are eligible for reimbursement for school supplies. Employees are required to turn in 
receipts or other proof of expenses to the school’s Director of Finance & Operations or CST 
Director of Finance. 

 
All expenses should be anticipated in advance, and must be approved by the employee’s 
supervisor. Requested reimbursement for such expenses must be made in writing to the 
employee’s supervisor. Such requests must list each expense, and receipts for each item must 
be attached to the request. 

 
The final decision on whether to reimburse an employee for any expense is vested with the 
Principal or CEO. 



 
 

 

 

Travel Related Reimbursements 
 

The Principal or CEO must approve all travel related expenses before they are incurred. If the 
trip requires travel by plane, train or a rented vehicle, the staff person must also obtain 
approval before tickets are purchased or reserved. Collegiate Academies prefers to reimburse 
staff for expenses, but will also purchase tickets directly upon request. 

 
If a staff person attends professional development or other professional events offsite, then 
that staff member may submit receipts for reimbursement of meals. Meals are only reimbursed 
when they are not provided at the event. Meals are only reimbursable when the meal occurs 
during the professional development or during approved travel times. Staff members must 
check with the school’s Director of Finance & Operations or CST Director of Finance or their 
supervisor for approval of meal related expenses. The guidelines outlined below apply: 

 
Per diem schedule: 

 
• Breakfast will be reimbursed up to $8 with a receipt. Breakfast is only reimbursed if 

the professional development begins before 7:50 a.m. or if the staff person has a 
required overnight stay. 

• Lunch is reimbursed up to $12 with a receipt. 
• Dinner is reimbursed up to $20 with a receipt. In order to be eligible for a dinner 

reimbursement, the staff member must have a required overnight stay or travel 
that would not allow the staff person to be home before 8:00 p.m. 

• No reimbursements will be made for purchases of alcohol. 
 

Copyright Policy 
 

It is the policy of Collegiate Academies that the entire right, title, and interest of any and all 
writings and other creations that staff members prepare, create, write or initiate, or otherwise 
develop as part of their own efforts while employed by Collegiate Academies belongs to 
Collegiate Academies. This includes, but is not limited to any development of curricula.  These 
works are the sole and exclusive property of Collegiate Academies. 

 
Employee Files and Employee Record Policy 

 
Collegiate Academies will keep a confidential file on each employee that may include, but is 
not limited to, the following items: application materials and resume, signed offer letters, 
copies of certificates and licenses, warning letters regarding job performance, records of all 
disciplinary actions, acknowledgement of employee policies, and documentation required 
by state or other regulatory agencies. 

 
Any employee may examine his or her personnel file in the presence of the Principal, CEO, or 
his or her designee. The employee may take written notes about the contents of the file, and 
may add comments for inclusion in the file. No personnel file is to be copied or removed from 
the office where it is kept unless expressly permitted by the Principal or CEO. 



 
 

 

 

Collegiate Academies will only release information on school personnel as consistent with all 
applicable rules and regulations. When legally mandated to release information on school 
personnel, Collegiate Academies will comply without employee notification. If an employee 
requests Collegiate Academies to release information to an outside party, that request must 
be put in writing to the Principal or CEO. Release of the information is at the sole discretion of 
the Principal or CEO, unless mandated by applicable laws and regulations. 

 
Change of Personnel Status 

 
Employees are required to notify their school’s Director of Finance & Operations, Chief 
Operating Officer, or his or her designee as soon as possible of any change in name, family 
status, address, telephone number, emergency contact, or other information affecting 
personnel data held or used by Collegiate Academies within two weeks of any change. 

 
Personnel information will be kept in accordance with all applicable laws and regulations. 
Louisiana State requires that employee information be kept for seven (7) years, FICA requires 
that wage and tax records by kept for four (4) years, OSHA requires records of occupational 
injury or illness to be kept for five (5) years after the incident documented, and ERISA requires 
that retirement plan records be kept for six (6) years. All documentation will be kept in each 
employee file for seven (7) years. 

 
Visitor Policy 

 
It is the policy of Collegiate Academies that any visitors contact the main office for a visitors 
pass. At the time that the pass is given, the visitor must provide the office staff member with a 
valid ID in order to be permitted into the school. If the visitor is visiting a specific employee, it is 
the responsibility of that employee to inform the main office of the details of the visit including: 
hours they will stay, purpose of visit, and whom they will be visiting. 

 
 

VIII. COMPENSATION 
 

Explanation of Employment Categories 
 

Nonexempt Employees 
 

Nonexempt employees are entitled to overtime pay for all hours worked over 40 hours in a 
workweek under the Fair Labor Standards Act. Non-exempt employees do not receive 
compensation for their lunchtime and they may not work during lunchtime. 

 
Exempt Employees 

 

Exempt employees are not entitled to overtime pay under the Fair Labor Standards Act. 



 
 

 

 

In addition to the above categories, each employee will belong to one other employment 
category: 

 
• REGULAR FULL-TIME employees are those who are regularly scheduled to work the 

full-time schedule. They receive all mandatory benefits and are generally eligible for 
all of the discretionary benefits of Collegiate Academies, subject to the terms, 
conditions and limitations of each benefit program. 

 
• PART-TIME employees are those who are regularly scheduled to work less than 30 

hours per week. They receive all legally mandated benefits but are not eligible for 
the discretionary benefits of Collegiate Academies. 

 
• TEMPORARY employees are those that are hired for short-term periods. They will 

receive all legally mandated benefits but are not eligible for the discretionary 
benefits of Collegiate Academies. 

 
Consultants will be hired by Collegiate Academies on a contract basis and will not be 
employed by Collegiate Academies. Consultants by definition have a low level of control over 
school operations and have a contract for a defined duration. 

 
Time Reporting Procedure 

All nonexempt employees are responsible for recording the actual time they have worked. 
Federal and state laws require Collegiate Academies to keep an accurate record of time 
worked in order to calculate pay and benefits. If an employee suspects that an error in pay 
has been made, the employee must immediately bring the issue to his or her supervisor’s 
attention for prompt investigation and any necessary correction will be made. 

 
Collegiate Academies will not tolerate any form of retaliation against employees who make 
a report concerning payment of wages or cooperate in an investigation of the same. 
Retaliation is unacceptable, and any form of retaliation in violation of this policy will result in 
disciplinary action, up to and including termination. 

 
Time worked is solely the time actually spent on the job performing assigned duties and should 
not include any time that is spent not working or any time off that is taken during the workday. 
Nonexempt employees must accurately record the time they begin and end work, the time 
they begin and end each meal period and the beginning and ending time of any breaks 
exceeding 15 minutes. The supervisor must approve all overtime work before it is performed. 

 
Altering, falsifying, or tampering with time records or recording time on another employee’s 
time record may result in disciplinary action, up to and including termination. 

 
Salary Policy 

 
Exempt employees are paid their entire salary for every day in which they perform any work. 
Deductions from an exempt employee’s pre-determined salary may be taken under one of 



 
 

 

 

the following circumstances: 
 

1. The employee is absent from work for one or more full days for personal reasons (other 
than sickness or disability); 

2. The employee is absent for one or more full days due to sickness or disability and has 
exhausted his/her paid leave time under the sick leave policy; 

3. The deduction  is  made  to  offset  any  amounts  received  as  payment  for  jury fees, 
witness fees, or military pay; 

4. The employee is on an unpaid disciplinary suspension imposed in good faith for violating 
published workplace conduct rules (e.g., rules against workplace harassment or safety 
rules of major significance); 

5. It is  the  employee’s  first  or  last  week  of  employment  and  he/she  is  paid  a 
proportionate part of his/her full salary. 

 
Collegiate Academies makes a good faith effort to comply with this salary policy. If, however, 
an employee believes an improper deduction has been taken from his/her salary, the 
employee should contact the school’s Director of Finance & Operations (DFO) or CST Director 
of Finance. The DFO and Director of Finance will investigate the deduction and provide the 
employee with findings. If the DFO or Director of Finance determines that a deduction was 
improperly made, Collegiate Academies will reimburse the employee for that deduction. 

 
Overtime 

 
Overtime pay applies only to nonexempt employees. When operating requirements or other 
organizational needs cannot be met during regular working hours, employees will be required 
to work overtime. Whenever possible, employees will be given the opportunity to volunteer for 
overtime work assignments and every effort will be made to distribute it as equitably as possible 
to all employees qualified to perform the required work. 

 
Overtime pay is given to nonexempt employees in accordance with federal and state wage 
and hour laws that require time-and-one-half pay for any hours worked beyond 40 hours in a 
workweek. Overtime pay is based on actual hours worked. Time off for no-fault days, leaves 
of absence, and unpaid lunch hours will not be considered hours worked for purposes of 
calculating overtime pay. 

 
 

All overtime work must have the supervisor’s prior authorization. Employees who work 
overtime without prior authorization from their supervisor may be subject to disciplinary 
action, up to and including termination. 

 

Payroll Period 



 
 

 

 

Pay periods are semi-monthly in length. Employees will be paid on the 15th day of the month 
and the last day of the month. In the event that either day is a bank holiday, the pay date will 
be the previous business day. 

 
All employees are highly encouraged to use direct deposit. Direct deposit enrollment forms 
will be given to employees along with their hiring materials once they accept employment. 

 
All employees are paid on a 12-month schedule regardless if they are 12-month employees 
or not. 

If an employee is given a paper paycheck and loses that check, he or she must submit a 
written request for a new check to be issued to the Principal or CEO. The request must have 
the date on the check, the pay period it covered, and the amount.  The employee must 
also certify that they believe the check to be lost and if they find the check will return it to 
Collegiate Academies’ Director of Finance. A new pay check will be given to the employee 
no sooner than ten (10) days after the request is submitted, but no longer than fourteen (14) 
days after the request is submitted. 

Collegiate Academies will not grant salary advances. 
 
 

Deductions 

All deductions, voluntary or mandatory, will be made automatically from each employee’s 
paycheck. All deductions will be shown on each individual employee’s pay stub. Employees 
should keep their pay stubs for record keeping purposes. 

Deductions that are legally required include: 

! Federal and state income tax 
! FICA (Social Security and Medicare) 
! SDI (state disability) 
! Paid family leave contributions 
! City or local taxes (where applicable) 

 

If an employee wishes to make a change to their W-4 or alter any other deductions, a 
written request must be submitted to the school’s Director of Finance & Operations or CST 
Director of Finance. Changes will be made within ten (10) business days of the written 
request. 

Each employee should expect a W-2 by January 31st of every calendar year if the employee 
worked for Collegiate Academies during the prior calendar year. If employees are receiving 
their W-2 by mail, the W-2 will be postmarked by January 31st and should be expected shortly 
after. 



 
 

 

 

IX. EMPLOYEE BENEFITS 

Leave Policy 

CA Paid Time Off & Holidays 
 

Collegiate Academies provides ten (10) days of paid time off (PTO) for full-time employees 
only (July 1-June 30). PTO days may be used as planned personal days or sick days. Planned 
PTO should be scheduled at least two weeks in advance but no later than 24 hours in 
advance. Sick days need not be planned in advance, but the school must be notified no 
later than 7:00 AM. In this case, the employee must place a phone call to his/her direct 
supervisor as soon as he/she is able but no later than 7:00 AM on the day he/she will be 
absent. 

 
For all employees new to Collegiate Academies, PTO is accrued at a rate of one (1) day per 
month from the first date you report to work (first day of summer staff orientation for most). 
PTO for returning employees will be reset and available for use at the start of the new fiscal 
year, July 1. 

 
Unused PTO days will not be carried over to the next school year. 

 
Holidays 

 

PTO is provided for full-time employees only according to the year’s CA academic calendar. 
These holidays are for specific days and are non-transferable. The number of holidays differs 
for 11-month and 12-month employees as follows: 

 
11- month full-time employees (teachers, paras) 

·  All scheduled school breaks within the academic year plus summer break are paid 

vacation days. Within-year school breaks account for approximately 28-33 days or 5.5- 
6.5 weeks for a total of approximately 48-53 days or 9.5-10.5 weeks of paid holidays. 

·  The number of days/weeks may vary from the above estimates depending on the 

needs of the school as determined by the school leader. 
·  Critical days may be designated by the school leader or department supervisor. 

During critical days, all designated staff must be present, and no PTO will be 
approved. 

·  PTO is available per the guidelines described above. 
·  PTO should not be taken immediately preceding or immediately following scheduled 

school breaks except in case of emergency. 
 

12- month employees (CST, DFOs, operations staff) 
·  All scheduled school breaks within the academic year are paid holidays. Within-year 

school breaks account for approximately 28-33 days or 5.5-6.5 weeks of paid holidays. 
·  12-month employees are not entitled to paid holidays during summer break but may 

use their PTO days during this time. 



 
 

 

 

·  The number of days/weeks may vary from the above estimates depending on the 

needs of the school as determined by the school leader. 
·  Critical days may be designated by the school leader or department supervisor. 

During critical days, all designated staff must be present, and no PTO will be 
approved. 

·  PTO is available per the guidelines described above. 
·  While it is discouraged for school-based staff, PTO may be taken immediately 

preceding or immediately following scheduled school breaks with approval from your 
supervisor. 

 
 

Verification of Absence 
 

An employee who is absent for three or more days must submit written documentation from a 
doctor. In addition, the employee’s supervisor and/or the Principal may request a physician’s 
note or other verification as to an employee’s claimed reason for absence for an absence of 
any length. Such verification must be made within five (5) working days of absence. 

 
Vacation Days 

 

All school employees are entitled to school breaks, as outlined in the school calendar. If an 
employee leaves before the end of the school year, any unused vacation, no-fault leave, sick 
leave, and paid holiday leave is forfeited. 

 
CST staff are not required to report to the office, and all regular meetings are canceled during 
school breaks. CST staff are not required to work regular days during school breaks but are 
expected to reach their goals, which may require work over school holidays. For clarification, 
please see your supervisor. 

 
Critical Days 

 

Critical Days are defined as periods of school operations where it is critical that all staff be in 
attendance. Generally, staff will not be allowed to take vacation time during critical periods. 
Critical periods will be announced by the Principal or CEO and may vary based on a staff 
person’s job description. 

 
Primary Caregiver Leave / Maternity Leave 

 

Prior to the birth or adoption of a child, employees may use their unused no-fault days.   They 
also may take an additional week of leave without pay. 

 
Upon the birth or adoption of a child, full-time regular employees are eligible for twelve (12) 
weeks of paid maternity/primary caregiver leave. Maternity leave is medical leave that is 
provided in connection with a pregnancy-related disability after the birth of a child. Full-time 



 
 

 

 

employees will be compensated at their full-time salary less what is provided by short-term 
disability insurance. 

 
Employees who have a difficult pregnancy and require time off before delivery may qualify 
for: 

 
·  Short-term disability payments, and/or 
·  Unpaid leave under the Family Medical Leave Act (FMLA). 
·  Please note that for any time taken beyond the eight weeks of paid maternity leave, 

the employee is responsible for the full medical, vision, and dental premium payments 
in which they may be enrolled. 

Paid maternity/primary caregiver leave may coincide with regular school holidays or school 
time off. Paid maternity/primary caregiver leave is concurrent with any regularly scheduled 
school time off and therefore employees cannot request additional paid maternity/primary 
caregiver leave beyond twelve weeks after the birth or adoption of a child. 

An employee may enroll his/her new child in Collegiate Academies' insurance plans, but the 
child must be enrolled within thirty (30) days after the birth or adoption of the child. The 
employee may be responsible for additional premium payments. 

Employees will not receive additional compensation for any unused paid primary caregiver 
leave. 

 
Parental Leave / Secondary Caregiver Leave 

 

Prior to the birth or adoption of a child, employees may use their unused no-fault days.   They 
also may take an additional week of leave without pay. 

 
Upon the birth or adoption of a child, employees are eligible for four (4) weeks of paid 
parental leave and an additional eight (8) weeks of unpaid leave. For four (4) weeks, 
employees will earn their full salary, less the amount they are eligible to receive from disability 
insurance. 

 
Upon returning from leave, Collegiate Academies will make a good faith effort to reinstate the 
employee in the same position or an equivalent position for which she or he qualifies, with 
comparable pay, benefits and other terms and conditions of employment, provided such 
position is funded and available. Collegiate Academies reserves the right to deny 
reinstatement to the extent permitted by law. 

 
Benefits during  this  time  will  be  the  same  as  benefits  offered  to  employees  that      are 
temporarily disabled. 

 
Parental/secondary caregiver leave is concurrent with, not in addition to, maternity/primary 
caregiver leave and Family and Medical Leave. Paid parental/secondary caregiver leave 
may coincide with regular school holidays or school time off. Paid parental/secondary 
caregiver leave is concurrent with any regularly scheduled school time off and therefore 



 
 

 

 

employees cannot request additional paid parental/secondary caregiver leave beyond 
three weeks after the birth or adoption of a child. 

An employee may enroll his/her new child in Collegiate Academies' insurance plans, but the 
child must be enrolled within thirty (30) days after the birth or adoption of the child. The 
employee may be responsible for additional premium payments. 

It is the policy of Collegiate Academies to provide equal treatment to all employees in regard 
to parental/caregiver leave without regard to race, color, religion, sex, sexual orientation, 
gender identity, national origin, ethnicity, age, disability, marital status, military service status, 
or any other protected classification. 

 
Bereavement Leave 

 

Collegiate Academies understands that the loss of a loved one can be a very difficult and 
stressful period and provides bereavement leave with pay for such circumstances. In the event 
of a death in an employee’s immediate family, regular full-time employees may take up to 
ten (10) consecutive days of paid bereavement leave. 

 
Immediate family is defined as an employee’s spouse, domestic partner, child, sibling, 
grandparent, grandchild, parent/guardian, mother-in-law, father-in-law, brother-in-law, sister-
in-law, parent of domestic partner and child of domestic partner. 

 
If you need to take bereavement leave, please notify your manager promptly so that 
arrangements can be made to cover your absence. Pay for bereavement leave applies only 
to regularly scheduled workdays, and does not include holidays, weekends, time not worked, 
or time when an employee is on other paid leave. 

 
Jury Duty 

 

Collegiate Academies understands that employees must fulfill their civic responsibilities by 
serving jury duty when required. The employee is expected to request a deferral of jury duty if 
their absence would create serious operational difficulties at any time. Regular full-time 
employees and regular part-time employees will be paid during jury service less the amount 
the employee is paid by the court. 

 
The employee must show the summons to his/her manager as soon as possible so that 
arrangements can be made to accommodate the employee’s absence. Employees who are 
excused from jury duty for any day or half day are expected to report for work. Upon 
completion of jury service, the employee must submit to his/her supervisor official proof of the 
dates of such service. The employee must also submit to documentation of fees paid by the 
court. 

 
Discretionary Leave 

 

Discretionary leave will be only permitted on the authority of the Principal or CEO. Any 
employee needing discretionary leave should see the Principal or CEO. The Principal or CEO 
will have final authority on all decisions on discretionary leave. 



 
 

 

 

Family and Medical Leave Act 
 

Collegiate Academies complies with the federal Family and Medical Leave Act (FMLA), 
Eligible employees are provided up to twelve (12) weeks of unpaid leave during a 12-month 
period. Employees may use this leave to care for a child after birth or adoption or placement 
with the employee for foster care or the care of a family member (biological, adopted or 
foster child, spouse, domestic partner or parent) with a serious health condition, or in the event 
of an employee’s own serious health condition. 

 
Serious Health Condition 

 

A serious health condition is: 
 

1. One that requires either inpatient care or continuing treatment by a health care 
provider; 

 
2. A condition that makes an employee unable to work or perform other daily 

activities for more than three (3) consecutive calendar days and requires 
continuing treatment by a health care provider; or 

 
3. Treatment for a chronic serious health condition that if left untreated would likely 

result in an absence from work of more than three (3) consecutive days. 
 

Health Care Provider 
 

A health care provider is defined as any physician, podiatrist, dentist, clinical psychologist, 
clinical social worker; optometrist, nurse or mid-wife who is authorized to provide health care 
and is acting within the scope of her or his duties. It also includes any health care provider who 
is accepted by the employer’s group health plan. 

 
Eligibility 

 

To qualify, employees must have completed one (1) full year of service and have worked at 
least 1,250 hours during the twelve (12) month period preceding the leave. 

 
All periods of time when an employee was on payroll counts towards determining whether the 
employee has been employed for at least twelve (12) months. Periods of unpaid or paid leave 
are not considered time worked. 

 
Request for Leave 

 

An employee who requests a family and medical leave must notify their supervisor and submit 
to their supervisor or his or her designee the official Leave Request Form (Appendix C) at least 
thirty (30) days in advance of taking the leave. If proper notice is not given, leave may be 
denied unless there is a reasonable excuse for the delay. If otherwise qualifying leave is denied 
for lack of notice, Collegiate Academies may designate leave to start thirty 
(30) days after proper notice is given.      In the event it is not possible to provide at least thirty 



 
 

 

 

(30) days notice, an employee should provide notice within two business days of when the 
need for the leave becomes known to the employee. 

 
Medical Certification 

 

Medical certification will be required from a health care provider for cases involving leave to 
care for a seriously ill spouse, child or parent or due to an employee’s own serious health 
condition. 

 
Certification must be provided within fifteen (15) days, unless it is not practical under the 
circumstances. Certification forms may be obtained from the Director of Finance or his or her 
designee. (Appendix D) 

 
At its sole discretion, Collegiate Academies may require a second opinion from an 
independent health care provider selected by and at the expense of Collegiate Academies. 
If the opinions of the employee’s and Collegiate Academies’ health care provider differ, then 
Collegiate Academies can require a third opinion, at its expense, from a mutually agreed 
upon health care provider. 

 
Employees are required to use all accrued no-fault days during any leave period if the medical 
reason is for her or his serious health condition. Once such benefits are exhausted, the balance 
of the leave period will be without pay. 

 
Benefits 

 

All group health benefits will continue during the leave provided the Employee continues to 
make regular contributions to the plan. Other benefits such as life insurance and retirement 
savings plan will be governed in accordance with the terms of each plan. 

 
Family and Medical leave will run concurrently with any disability, or Workers’ Compensation 
leave. 

 
Returning from Leave 

 

An employee returning from leave must notify his/her supervisor of the intent to return to work 
at least seven (7) calendar days prior to the anticipated date of return. 

 
Prior to returning to work, an employee on leave for her or his serious health condition will be 
required to submit a statement from her or his health care provider indicating she or he is able 
to return to work and can perform the essential functions of the position to which she or he is 
returning, with or without reasonable accommodation. Where needed, Collegiate 
Academies will consider making reasonable accommodation for any disability in accordance 
with applicable laws. See Accommodation for Individuals with Disabilities. 

 
Upon returning from leave within the twelve (12) week period, Collegiate Academies will make 
a good faith effort to reinstate the employee in the same position or an equivalent position for 
which she or he qualifies, with comparable pay, benefits and other terms and 



 
 

 

 

conditions of  employment,  provided  such  position  is  funded  and  available. Collegiate 
Academies reserves the right to deny reinstatement to the extent permitted by law. 

 
Reduced or Intermittent Leave 

 

An intermittent or reduced leave schedule may only be taken for a seriously ill spouse, child or 
parent or for an employee’s own serious health condition. Intermittent leave must be taken in 
increments of whole hours. 

 
Other Exceptions and/or Provisions 

 

Employees out on leave must contact the Principal or CEO at least every two weeks to 
report on their status and intention to return to work at the end of the leave. 

 
While on  unpaid  leave,  an  employee  will  not  accrue  service  time  for  eligibility  for      a 
performance review, salary review, or salary adjustment. 

 
Leave taken to care for a child after birth or adoption must be taken in consecutive 
workweeks. Leave taken for the employee’s or a covered family member’s serious health 
condition may be taken consecutively, intermittently, or on a reduced work/leave schedule 
based on certified medical necessity. In such instances, Collegiate Academies will follow 
comparable federal and state laws in reviewing those leave requests. 

 
Regular full-time and regular part-time employees with less than one year of service and/or 
who have not worked at least 1,250 hours during the 12-month period prior to their leave do 
not qualify for family and medical leave. However, in the event of their own serious health 
condition, they may request a medical leave of absence as follows: 

 
• Leave requests must be made at least thirty (30) days in advance of the date the 

employee would like the leave to begin or in emergency situations, with as much 
advance notice as is practicable, using our official Leave Request Form. Normally, 
this should be within two (2) business days of when the need for the leave becomes 
known to the employee. 

 
• The leave will be limited to a maximum of sixty (60) calendar days. Reinstatement is 

not guaranteed to any employee requesting leave under this provision. Upon 
returning from leave within the 60-day period, Collegiate Academies will make every 
effort to place employees in the same position or an equivalent position for which 
they qualify and which is comparable in pay, benefits and other terms and 
conditions of employment. Such placement will be subject to budgetary restrictions, 
our need to fill vacancies and our ability to find qualified temporary replacements. 

 
This policy does not pre-empt any state or local laws and does not seek to provide greater 
rights than provided under FMLA. 

If you have any questions or need a Leave Request Form, please speak with your Director of 
Finance and Operations or Chief Operating Officer. 



 
 

 

 

Insurance and Retirement Policies 

Eligible employees are provided with a wide range of benefits. Some of these benefits—such 
as Short-Term Disability, Workers’ Compensation, Social Security and Unemployment 
Insurance—are provided to all employees, as required by law. 

 
Additionally, Collegiate Academies provides a broad range of benefits to certain employees 
according to their employee classification. While some benefit programs require contributions 
from employees, many are fully paid by Collegiate Academies. Collegiate Academies 
reserves the right to alter benefits with appropriate notice. 

 
Discretionary Benefits Include: 

 

• No-Fault Days 
• Paid Holidays 
• Medical Insurance 
• Leave with pay 

• Dental Insurance 
• Vision insurance 
• Parental Leave 
• Leave without pay 

 
 

Employee contributions to insurance included in our cafeteria plan are deducted pre-tax 
per pursuant to Section 125 of the Internal Revenue Code. 

 
Medical and Dental Insurance 

 

Collegiate Academies provides a medical insurance plan as well as a dental insurance plan 
to each full-time regular employee. Only full-time regular employees are eligible for medical 
and dental benefits. Benefits begin on the first of the month following the first day of 
employment.  Medical and dental insurance coverage is optional for eligible employees. 

 
Employee co-payment for health care coverage will be required and will vary depending 
upon the level of coverage selected by the employee (individual, individual plus spouse, 
individual plus child/children, family, etc.). Employee contributions for health care coverage 
will be automatically withheld from employee paychecks on a pre-tax basis. More details are 
available in the Summary Plan Description available from each school’s Director of Finance 
and Operations (DFO) or the CST’s Director of Finance. 

 
Any employee who wishes to decline one or more of the insurance benefits offered by the 
organization is required to submit such a request in writing to the DFO or Director of Finance. 

 
Deferred Compensation/Retirement Plan 

 

Collegiate Academies offers a deferred compensation program to all salaried, full-time 
employees. Under this program, employees may opt to defer a portion of their current gross 
pay and to have those funds invested in accordance with applicable federal and state 
guidelines. In accordance with federal guidelines, defined compensation is limited to a 
maximum contribution per year. More details on this plan are available from the DFO and 
Director of Finance. 



 
 

 

 

Short-Term Disability Insurance 
 

Collegiate Academies provides a Short-term Disability (STD) benefits plan to regular full-time 
employees and regular part-time employees who are unable to work because of a non- work-
related injury or illness. Benefits normally begin after seven (7) days of disability and generally 
are payable for up to a maximum of twenty-six (26) weeks. 

 
Details of the STD benefits plan including benefit amounts, when they are payable, and 
limitations, restrictions, and other exclusions are described in the Summary Plan Description 
provided to eligible employees. Any employee wishing to claim short-term disability must file 
appropriate reports and form with the DFO or Director of Finance. Contact the DFO or Director 
of Finance for more information about STD benefits. 

 
Workers and Unemployment Compensation Policy 

 

Collegiate Academies provides a comprehensive Workers’ Compensation insurance program 
at no cost to employees consistent with federal and state laws. This program covers any injury 
or illness sustained in the course of employment that requires medical, surgical, or hospital 
treatment. Subject to applicable legal requirements, Workers’ Compensation insurance 
provides benefits after a short waiting period or immediately if the employee is hospitalized. 

 
Obligation to Report: If you sustain a work-related injury or illness, you must inform the DFO or 
Director of Finance immediately. No matter how minor an on-the-job injury may appear, it is 
important that it be reported immediately. This will enable you to apply for coverage as quickly 
as possible. 

 
Neither Collegiate Academies nor the insurance carrier will be liable for the payment of 
Workers’ Compensation benefits for injuries that occur during an employee’s voluntary 
participation in any off-duty recreational, social, or athletic activity sponsored by Collegiate 
Academies. 

 
Unemployment Insurance 

 

All employees  are  covered  under  Louisiana  State  Unemployment  Compensation     Law. 
Collegiate Academies pays the cost of this coverage. 

 
COBRA – Consolidated Omnibus Budget Reconciliation Act 

 

Employees and qualified beneficiaries are entitled to elect a temporary extension of 
Collegiate Academies’ group health insurance coverage (called “COBRA”) at group rates in 
certain instances where coverage under the plan would otherwise end. Some of these 
instances include, but are not limited to, voluntary or involuntary job loss, reduction in the hours 
worked, transition between jobs, death, divorce, and other life events. The employee must 
pay their entire premium plus up to an additional two percent (2%) of the cost for 
administration fees. Please contact the DFO or Director of Finance for more information on 
COBRA. 



 
 

 

 

X. CONCLUSION 

This Employee Personnel Handbook is intended to give you a broad summary of the 
information you should know about Collegiate Academies. The information in this handbook 
is general in nature, so when you need any additional details, speak to the Principal or COO 
who will assist you in obtaining more complete information. 

 
Please note that the content of this handbook is not a legal document or contract of 
employment and should not be deemed as such, nor does it subject Collegiate Academies 
to any liability for any claim to comply with the rules, polices or goals in this handbook. At its 
sole discretion, Collegiate Academies may revise this handbook without prior notice. This 
handbook supersedes all prior versions of any employee handbook or manual that Collegiate 
Academies has issued and may eliminate or modify existing policies. 

 
We hope this handbook provides you with clear answers to questions that you may have 
regarding Collegiate Academies’ policies and procedures. Be sure to familiarize yourself with 
the contents of this handbook and to ask the Principal or COO about any policy that is unclear 
to you. 



 
 

 

 

Appendix A 
 
 

ACKNOWLEDGEMENT 
 
 

I, , an employee of 

Collegiate Academies, read and understand the policies stated in this manual. 
 
 

I further acknowledge that I read and understand the Whistleblower Policy as stated in this 
manual. 

 
 
 
 
 

Employee Signature 
 
 
 

Date 
 
 
 
 
 

Witness (Print Name) 
 
 
 

Witness Signature 
 
 
 
 
 

Witness (Print Name) 
 
 
 

Witness Signature 



 
 

 

 

 
 

Updates: 
 
 

August 12, 2013 

1. Removed start times – Because start times are subject to change, they were removed 
from the employee handbook. The preceding language indicates that school leaders 
may set his/her own start time for his/her school.  No new language was added. 

2. Corrected typo on page 11 – Numbered items skipped #2. 
 
 

September 12, 2015 

1. Changed PTO policy. 
2. Changed Family Leave policy. 
3. Updated Personnel. 



Attachment	17:	Supplemental	Teacher	Evaluation	Tools	
	

The	following	teacher	observation	rubric	is	currently	used	in	all	Collegiate	Academies	schools.	It	
is	meant	to	be	used	as	a	supplement	to	the	MSTAR	teacher	evaluation	system,	not	as	a	
replacement.		
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CA Rubric for Excellent Teaching 3.0 
2015 - 2016 

 
Teacher 
Observed  Observer  

Date of 
Observation  Class 

Period  Length of 
Observation  

Objective for 
the Day  

Part of Class 
Observed  

 
How to Use this Rubric 
This rubric probably requires an observation of at least 20 minutes of a typical class, but shorter observations can be done for specific skills. Make notes as you observe, 
score as you go. Be sure to score each indicator within each skill. 
 
Some Notes on Scoring 
In general, scores for each skill should be rated and interpreted as follows: 
 4. This surpasses the bar and could serve as an exemplary model for the whole network. 
 3. This is the Collegiate Academies bar of what good teaching looks like. 
 2. This could slip if it didn’t improve and would negatively impact the classroom. 
 1. This requires immediate action. 
 
A Note on Scoring 4’s 
4’s will be given very sparingly. Teachers who have fully mastered a skill will earn a 3, reserving scores of 4’s just for clear exemplars of that skill. Assigning a 4 would 
mean that we would send teachers from across the network to go learn from that teacher as the ideal of that skill. Before giving a 4, ask yourself if this is the exemplar. 
Note that scoring a 4 on any skill requires scoring a 4 for every indicator within that skill.  
 
How to Break a Tie 
There are several skills which have “AND” or “OR” yoking the indicators. If there is an “AND” between two indicators and only one indicator fits the classroom, move down 
a score. For example, looking at Teacher Presence, if a teacher scores a 3 for indicator (a) and a 2 for indicator (b), the teacher must score a 2 overall for Teacher 
Presence since scoring a 3 in Teacher Presence requires scoring a 3 for bullets (a) AND (b).  
 
In cases when there is no “AND” or “OR” yoking bullets, the observer should f ind the average of al l  of  the sub-bullets. Al l  decimals round down. For example, 
when scoring 100%, if the class scores a 1 for indicator (a), a 1 for indicator (b), and a 3 for indicator (c), the observer should assign a 1 overall (1+1+3 = 5; 5/3 = 1.7). 
 
Once You Have Identif ied Key Areas to Priorit ize 
Identify underlying causes that explain the scores. Are there certain things—mindsets, habits, skills, or features of lesson plans—that impact multiple rows? Once you have 
pinpointed root causes, identify the highest-leverage PD Goals by asking, “What is the most effective, efficient teacher skill (or set of skills) that would impact this score?”  
 
Taxonomy 
The CARET is composed of three BANDS (Core Skills, Culture of Achievement, and Teaching Cycle). Each band contains three or four SKILLS (e.g. Teacher Presence and 
100% within the Core Skills band). And within each skill, there are several INDICATORS (e.g. Compliance, T Response, and S Response indicators within the 100% skill).  
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RATINGS  

ROW RATING / 4 NOTES  

T Presence   Core Skills 
Sub-Score 

100%   
 
 
 

/ 12 Pacing   

S Engagement   Culture of Achievement 
Sub-Score 

Joy!   
 

/ 8 

Pres of Content   Teaching Cycle 
Sub-Score 

CFU   

Thinking Tasks   
 
 
 
 
 

/ 20 

Qual of S Output   

Resp Acad Data   

Total / 40    

 
OVERALL SCORE 
Circle the range for each Skill to determine a teacher’s Overall Rating for each Band. 
Note: If a teacher scores a 1 on any Skill of the Core Skills, (s)he should not score above an Unsteady. 
 
 

Overall 
Rating 

Core Ski l ls  
Score 

Culture of 
Achievement Score 

Teaching Cycle 
Score 

Exemplary 11 – 12 7 – 8 18 – 20 
Solid 9 – 10 6 15 – 17 

Unsteady 7 – 8 4 – 5 11 – 14 
Ineffective 0 – 6 0 – 3 0 – 10 
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CA Rubric for Excellent Teaching 3.0.4 
 

CORE SKILLS 
 
Teacher Presence: Does the teacher look comfortable and in control? 
Description 1: Ineffective 2: Unsteady 3: Sol id 4: Exemplary 
 a) Presence: Teacher's presence 

does not appear powerful, 
comfortable, in control or 
intentional, OR 

b) Tone: Teacher’s tone does not 
signal enough seriousness and 
is lacking warmth. 

a) Presence: Teacher's presence 
is solid but does not vary 
depending on circumstance or 
engage/captivate scholars, OR 

b) Tone: Teacher’s tone signals 
purpose and seriousness, and 
is emotionally neutral.  

a) Presence: Teacher's presence 
is strong and gets attention of 
scholars, appearing in control 
and comfortable, AND  

b) Tone: Teacher’s tone signals 
purpose and seriousness, and 
is occasionally warm. 

a) Presence: Teacher's presence 
is polished, effective, engaging 
for kids, and is intentionally 
modulated, AND 

b) Tone: Teacher’s tone signals 
purpose and seriousness, and 
is intensely warm.  

 
100%: Do kids do what the teacher asks of them? 
Description 1: Ineffective 2: Unsteady 3: Sol id 4: Exemplary 
 a) Compliance: On average, <75% 

of scholars comply with the 
teacher’s directions, OR  

b) T Response: Teacher addresses 
<90% of off-task behavior, is 
often slow to respond, or 
frequently uses overly invasive 
techniques, OR  

c) S Response: Scholars do not fix 
the behavior after being 
corrected. There’s often a 
public, negative response to 
correction. 

a) Compliance: On average, 75 - 
90% of scholars comply with 
the teacher’s directions, OR 

b) T Response: Teacher addresses 
90 - 98% of off-task behavior, is 
sometimes slow to respond, or 
often uses overly invasive 
techniques, OR 

c) S Response: Scholars take a 
while to fix behavior after being 
corrected. There’s occasionally 
a small negative response to 
correction. 

a) Compliance: On average, 90 - 
98% of scholars comply with 
the teacher’s directions, AND 

b) T Response: Teacher addresses 
>98% of off-task behavior, is 
reasonably quick to respond, 
and mostly relies on minimally 
invasive techniques, AND 

c) S Response: Scholars almost 
always fix the misbehavior after 
being corrected. There’s rarely 
a negative response to 
correction. 

a) Compliance: On average, 98 - 
100% of scholars comply with 
the teacher’s directions, AND 

b) T Response: Teacher addresses 
100% of off-task behavior with 
expert finesse.  

 

 
Pacing: Does class barrel forward urgently with little time wasted? 
Description 1: Ineffective 2: Unsteady 3: Sol id 4: Exemplary 
 a) Transitions: Scholars and 

teacher waste some time on 
many routines and transitions, 
requiring significant teacher 
orchestration, OR 

b) Urgency: Teacher tone and 
frequency of tasks assigned 
make the class feel slow-placed 
or lacking urgency. 

a) Transitions: Scholars and 
teacher waste some time on 
some routines and transitions, 
which happen with some 
teacher orchestration, OR 

b) Urgency: Teacher tone and the 
frequency of tasks assigned do 
little to urgently move class 
forward. 

a) Transitions: Scholars and 
teacher waste almost no time 
on any routines or transitions, 
which require little teacher 
orchestration, AND 

b) Urgency: Teacher tone and the 
frequency of tasks assigned 
move the class forward at each 
point in the lesson. 

a) Transitions: Scholars and 
teacher waste no time on any 
routines and transitions, which 
happen with no teacher 
orchestration, AND 

b) Urgency: Teacher tone and 
frequency of tasks assigned 
creates a sense of urgency and 
momentum. 
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CULTURE OF ACHIEVEMENT 

 
Scholar Engagement: Are all scholars held accountable to thinking and working hard the entire time? 
Description 1: Ineffective 2: Unsteady 3: Sol id 4: Exemplary 
 a) Participation Ratio: In whole 

group, <75% of all questions 
are posed to the entire class, 
OR  

b) Key 3: Scholars are rarely or 
never held accountable to 
thinking tasks when teacher or 
other scholars are talking, OR 

c) S Hustle: <75% of the scholars 
are working hard and at an 
urgent pace. 

a) Participation Ratio: In whole 
group, 75 – 90% of questions 
are posed to the entire class, 
OR 

b) Key 3: Scholars are sometimes 
held accountable to thinking 
tasks when the teacher or other 
scholars are talking, OR 

c) S Hustle: 75 – 90% of the 
scholars are working hard and 
at an urgent pace.  

a) Participation Ratio: In whole 
group, 90 – 99% of questions 
are posed to the entire class, 
AND 

b) Key 3: Scholars are often held 
accountable to thinking tasks 
when the teacher or other 
scholars are talking, OR 

c) S Hustle: 90 – 99% of the 
scholars are working hard and 
at an urgent pace. 

a) Participation Ratio: In whole 
group, 100% of all questions 
are posed to the entire class, 
AND 

b) Key 3: Scholars are always held 
accountable to thinking tasks 
when the teacher or other 
scholars are talking, AND 

c) S Hustle: 100% of scholars are 
working hard and at an urgent 
pace.   

 
Joy!: Is this an extremely positive classroom you’d look forward to coming to?  
Description 1: Ineffective 2: Unsteady 3: Sol id 4: Exemplary 
 a) Relationships: There is no clear 

evidence of positive, personal 
relationships with teacher and 
scholars in whole-group or one-
on-one interactions and 
corrections. 

b) Teamwork: There’s no evidence 
to suggest that scholars are 
motivated by the success of 
other scholars in the class and 
likely don’t identify as being 
part of a team.  

c) T Zest: There’s not much that is 
too exciting about the work, 
demonstrated through teacher 
affect or presentation. 

d) Praise: Scholars aren’t regularly 
praised for academic or cultural 
success; correction is heard 
more than praise. 

e) Interesting: Content is not 
presented in an interesting or 
challenging way. 

a) Relationships: There is 
evidence of positive, personal 
relationships between teacher 
and some scholars, seen in 
whole-group and one-on-one 
interactions and corrections. 

b) Teamwork: Some scholars 
seem motivated by the success 
of everyone else in the class, 
demonstrated through snaps, 
magic, peer tutoring and 
questioning, etc. 

c) T Zest: Teacher seems to care 
about the content, occasionally 
showing positivity and is 
otherwise emotionally neutral;  

d) Praise: Praise for scholars is:  
-Inconsistent, OR 
-Insincere, OR 
-Almost always behavioral. 

e) Interesting: Content is 
presented in a mildly 
interesting way. 

a) Relationships: There is 
evidence of positive, personal 
relationships between teacher 
and most scholars, seen in 
whole-group and one-on-one 
interactions and corrections. 

b) Teamwork: Most scholars seem 
motivated by the success of 
everyone else in the class, 
demonstrated through snaps, 
magic, peer tutoring and 
questioning, etc. 

c) T Zest: Teacher seems to care 
about the content, showing 
positivity about content 
throughout the entire lesson;  

d) Praise: Praise for scholars is: 
-Frequent, AND 
-Sincere, AND 
-A mix of academic, behavioral. 

e) Interesting: Content is 
presented in a fairly interesting 
and challenging way.  

a) Relationships: There is 
evidence of positive, personal 
relationships with teacher and 
all scholars, seen whole-group 
and in one-on-one interactions 
and corrections, AND 

b) Teamwork: All scholars seem 
motivated by the success of 
everyone else in the class, 
demonstrated through snaps, 
magic, peer tutoring and 
questioning, etc, AND 

c) T Zest: Teacher exudes a 
passion for content, laughing 
and smiling often, bringing zest 
to the lesson; AND 

d) Praise: Praise for scholars is:  
-Routine, AND 
-Sincere, AND 
-Almost always academic. 

e) Interesting: Content is 
presented in an interesting and 
challenging way. 
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TEACHING CYCLE 
 
Presentation of Content: Is new content being delivered in clear and effective ways?  
Descript ion 1: Ineffective 2: Unsteady 3: Sol id 4: Exemplary 
 a) Clarity: Teacher explanations of 

key content and concepts are 
often ineffective, verbose, or not 
crystal clear, causing confusion 
among scholars, OR 

b) Info Interaction: Teacher rarely or 
never requires scholars to digest 
information presented during 
note-taking, lecture, or 
discussion, OR 

c) Conceptual: Teacher rarely 
focuses on justification/why, 
presenting information in a way 
that is rote, algorithmic, or 
disconnected from its 
relationship to other content. 

<and/or> 
d) Guided Discovery: Teacher 

provides only reasonably 
effective stimuli, OR the elicited 
key points are not the most 
relevant, OR the delivery/ 
questioning sequence is 
ineffective, slowing learning or 
leading to scholar confusion. 
Teacher makes the 
generalizations in class.  

a) Clarity: Teacher explanations of 
key content and concepts are 
occasionally ineffective, 
verbose, or not crystal clear, 
causing some confusion, OR 

b) Info Interaction: Teacher 
sometimes requires scholars to 
digest information presented 
during note-taking, lecture, or 
discussion, OR 

c) Conceptual: Teacher sometimes 
focuses on justification/why, 
presenting information in a way 
that mostly focuses on the 
algorithmic thinking or ignores 
its relation to other content. 

<and/or> 
d) Guided Discovery: Teacher 

provides only reasonably 
effective stimuli, OR the elicited 
key points are not the most 
relevant, OR the 
delivery/questioning sequence 
is ineffective, leading to slight 
scholar confusion. Scholars 
rarely make the generalizations 
in class. 

a) Clarity: Teacher explanations of 
key content and concepts are 
consistently clear, effective, and 
concise, and are taught in a 
sticky way, AND 

b) Info Interaction: Teacher usually 
requires scholars to digest 
information presented during 
note-taking, lecture, or 
discussion, AND 

c) Conceptual: Teacher usually 
focuses on justification/why, 
presenting information in a way 
that mostly focuses on the core 
concept or mentions its 
relationship to other content. 

<and/or> 
d) Guided Discovery: Teacher 

provides the right stimuli to elicit 
the most relevant key points 
from scholars, with the 
delivery/questioning sequence 
being mostly effective and 
logical in leading scholars to 
arrive at understanding. 
Scholars make most of the 
generalizations in class. 

a) Clarity: Teacher explanations of 
key content and concepts are 
exceptionally clear, effective, and 
concise, and are as sticky as 
possible, AND 

b) Info Interaction: Teacher 
consistently requires scholars to 
digest information presented 
during note-taking, lecture or 
discussion, AND 

c) Conceptual: Teacher always 
focuses on justification/why, 
presenting information in a way 
that illuminates the core concept 
and its relationship to other 
content. 

<and/or> 
d) Guided Discovery: Teacher 

provides the right stimuli to elicit 
the most relevant key points from 
scholars, with the 
delivery/questioning sequence 
being expertly effective and 
logical in leading scholars to 
arrive at understanding. Scholars 
always make the generalizations 
in class.  

 
Checks for Understanding: Is the teacher constantly monitoring individual and class-wide progress? 
Descript ion 1: Ineffective 2: Unsteady 3: Sol id 4: Exemplary 
 a) Rigor Ratio: Few of the Q’s: 

-Require scholars to do the heavy 
lifting, OR 
-Are well calibrated in terms of 
rigor for the objective.  

b) Data: Teacher rarely asks 
questions that illuminate the: 
-Understanding of all scholars or 
a representative sample, AND 
-Root of any misunderstanding. 

a) Rigor Ratio: Some of the Q’s: 
-Require scholars to do the heavy 
lifting, OR 
-Are well calibrated in terms of 
rigor for the objective.  

b) Data: Teacher sometimes asks 
questions that illuminate the: 
-Understanding of all scholars or 
a representative sample, AND 
-Root of any misunderstanding. 

a) Rigor Ratio: Most of the Q’s: 
-Require scholars to do the heavy 
lifting, AND 
-Are well calibrated in terms of 
rigor for the objective.  

b) Data: Teacher often asks 
questions that illuminate the: 
-Understanding of all scholars or 
a representative sample, AND 
-Root of any misunderstanding. 

a) Rigor Ratio: All of the Q’s: 
-Require scholars to do the heavy 
lifting, AND 
-Are well calibrated in terms of 
rigor for the objective, AND 

b) Data: Teacher constantly asks 
questions that illuminate the: 
-Understanding of all scholars or 
a representative sample, AND 
-Root of any misunderstanding. 
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Thinking Tasks: Are kids getting the greatest amount of rigorous PRACTICE throughout the entire lesson?  
Descript ion 1: Ineffective 2: Unsteady 3: Sol id 4: Exemplary 
 a) Rigor Ratio: Few of the thinking 

tasks/questions: 
-Require scholars to do the heavy 
lifting, OR 
-Are well calibrated in terms of 
rigor for the objective.  

b) Quantity: Scholars do not receive 
enough practice throughout the 
course of the lesson necessary to 
master the lesson. 

a) Rigor Ratio: Some of the thinking 
tasks/questions: 
-Require scholars to do the heavy 
lifting, OR 
-Are well calibrated in terms of 
rigor for the objective.  

b) Quantity: Scholars get a 
reasonable amount of practice 
but not enough independently, or 
too much time on scaffolding. 

a) Rigor Ratio: Most of the thinking 
tasks/questions: 
-Require scholars to do the heavy 
lifting, AND 
-Are well calibrated in terms of 
rigor for the objective.  

b) Quantity: Scholars get a sufficient 
amount of independent At-Bats 
needed to master the day's 
objective by the end of class. 

a) Rigor Ratio: All of the thinking 
tasks/questions: 
--Require scholars to do the 
heavy lifting, AND 
-Are well calibrated in terms of 
rigor for the objective, AND 

b) Quantity: Scholars get enough 
independent At-Bats needed to 
master the day's objective for 
long-term understanding. 

 
Quality of Scholar Output:  Are scholars producing ideal WRITTEN and ORAL responses? 
Descript ion 1: Ineffective 2: Unsteady 3: Sol id 4: Exemplary 
 a) Justification: Few responses to 

questions give justification with 
clear reasoning/evidence, OR 

b) Precision: Few scholars 
accurately use technical 
vocabulary whenever possible. 

a) Justification: Some responses to 
questions give justification with 
clear reasoning/evidence, OR 

b) Precision: Some scholars 
accurately use technical 
vocabulary whenever possible. 

a) Justification: Most responses to 
questions give justification with 
clear reasoning/evidence, AND 

b) Precision: Most scholars 
accurately use technical 
vocabulary whenever possible. 

a) Justification: All responses to 
questions give justification with 
clear reasoning/evidence, AND 

b) Precision: All scholars accurately 
use technical vocabulary 
whenever possible.   

 
Response to Academic Data: Is the teacher responding to data with questioning and feedback? 
Descript ion 1: Ineffective 2: Unsteady 3: Sol id 4: Exemplary 
 a) Adjusting Course: After collecting 

data: 
-The teacher rarely responds to 
trends in scholar 
misunderstanding (additional 
questions, increasing 
independence, etc), OR 
-The response is rarely efficient 
and effective at clarifying 
misunderstanding. 

b) Quantity of Feedback: Scholars 
are rarely given feedback 
throughout class. 

c) Quality of Feedback: Feedback 
on academic work: 
-Is unclear or not direct, OR 
-Allows scholars to do nearly 
none of the “heavy lifting”, OR 
-Lowers the standards of 
accuracy and quality. 

a) Adjusting Course: After collecting 
data: 
-The teacher sometimes 
responds to trends in scholar 
misunderstanding (additional 
questions, increasing 
independence, etc), OR 
-The response is sometimes 
efficient and effective at clarifying 
misunderstanding. 

b) Quantity of Feedback: Scholars 
are occasionally given feedback 
throughout class. 

c) Quality of Feedback: Feedback on 
academic work: 
-Is often clear and direct, OR 
-Allows scholars to do little of the 
“heavy lifting”, OR 
-Holds high standards of 
accuracy but not quality. 

a) Adjusting Course: After collecting 
data: 
-The teacher usually responds to 
trends in scholar 
misunderstanding (additional 
questions, increasing 
independence, etc), AND 
-The response is usually efficient 
and effective at clarifying 
misunderstanding. 

b) Quantity of Feedback: Scholars 
are regularly given feedback 
throughout class.  

c) Quality of Feedback: Feedback on 
academic work: 
-Is usually clear and direct, OR 
-Allows scholars to do some of the 
“heavy lifting”, AND 
-Holds high standards of accuracy 
and quality. 

a) Adjusting Course: After collecting 
data: 
-The teacher constantly 
responds to trends in scholar 
misunderstanding (additional 
questions, increasing 
independence, etc), AND 
-Response is always efficient and 
effective at clarifying 
misunderstanding, AND 

b) Quantity of Feedback: Scholars 
are constantly given feedback 
throughout class, AND 

c) Quality of Feedback: Feedback 
on academic work: 
-Is always clear and direct, AND 
-Allows scholars to do most of 
the “heavy lifting”, AND 
-Holds highest standards of 
accuracy and quality. 

 



Attachment	20:	Start-Up	Plan	
Pre-Opening Timeline and Schedule 

Date Goal  Task  Owner 
September 
2017 to 
March 2018  

School Leader 
Training 

School Leader will participate in trainings 
for School Management, Organizational 
Development, and Instructional Leadership.  
 
CEO and additional central office staff will 
design each training module and, as 
necessary, will work with external 
consultants to effectively execute training. 

Ben Marcovitz 
(CEO), Davis 
Zaunbrecher 
(CFO), Riley 
Kennedy (Chief 
of Staff), Margo 
Bouchie (CAO), 
Soraya Verjee 
(CTO)  
 

September 
2017 to 
March 2018 

Adequate Financial 
Support 

Upon charter approval, Collegiate 
Academies’ Chief Growth Officer will 
commence fundraising efforts to 
obtain adequate funding to support new 
school in its first four 
years. 
 

Adam Hawf 
(CGO), Daivs 
Zaunbrecher 
(CFO) 

August 2017 
to March 
2018 

Community 
Partnerships 

School Leader and CEO will work jointly to 
implement and update the comprehensive 
plan for community outreach, with the goal 
of developing multiple partnerships prior to 
the start of school. 
 

School Leader, 
Ben Marcovitz 
(CEO) 

February 
2018 

Cultural Plan 
Complete 

School Leader will design a Year 1 cultural 
plan for new school. The CEO will provide 
the training and support necessary to ensure 
the success of this plan. 
 

School Leader, 
Ben Marcovitz 
(CEO) 

October  
2017-May 
2018 
 

Teacher & Staff 
Recruitment 

School Leader, Chief Talent Officer, Chief 
of Staff, Chief Academic Officer and 
Network Operations and Communications 
Director create and implement a recruitment 
plan that ensures identification and hiring of 
highly qualified instructors and staff.  
 

School Leader, 
Soraya Verjee 
(CTO) 
 

July-August 
2018 

Teacher & Staff 
Professional 
Development 
 

School Leader, Chief Talent Officer, Chief 
of Staff, Chief Academic Officer and 
Louisiana based team leaders run intensive 
professional development for new teachers 
and staff.  
 

School Leader, 
Soraya Verjee 
(CTO), Riley 
Kennedy (Chief 
of Staff), Margo 
Bouchie (CAO), 
Team Leads 

June-July 
2018 

Move in to Jackson 
MS school location 

Collegiate Academies moves in to Jackson, 
Mississippi building.  
 

All available 
staff 
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INDEPENDENT AUDITOR'S REPORT 

Board of Directors 
Collegiate Academies 
New Orleans, Louisiana 

Report on the Financial Statements 

We have audited the accompanying financial statements of Collegiate Academies (a nonprofit 
organization), which comprise the Statements of Financial Position as of June 30, 2014 and 2013, 
and the related Statements of Activities, Functional Expenses, and Cash Flows for the years then 
ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management Is responsible for the preparation and fair presentation of these financial statements 
In accordance with accounting principles generally accepted In the United States of America; this 
Includes the design. Implementation, and maintenance of Internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted In the United States 
of America and the standards applicable to financial audits contained In Government Auditing 
Standards, Issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audits to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures In the financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error, in making those risk assessments, the auditor considers Internal control 
relevant to Collegiate Academles's preparation and fair presentation of the financial statements in 
order to design audit procedures that are appropriate In the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of Collegiate Academles's internal control. 
Accordingly, we express no such opinion. An audit also Includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Collegiate Academies as of June 30, 2014 and 2013, and the changes in its net 
assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of federal awards, as required by Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations, is presented for purposes of additional analysis and is not a required part of the 
financial statements. Such information is the responsibility of management and was derived from 
and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of 
the financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the 
financial statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated, in all material respects, in relation to the financial 
statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
November 25, 2014, on our consideration of Collegiate Academies's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering Collegiate Academies' internal control over financial reporting and compliance. 

November 25, 2014 
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Collegiate Academies 
Statements of Financial Position 

December 31, 2014 2013 

ASSETS 
Current assets 

Cash and cash equivalents 
Grants receivable 
Prepaid expenses and other current assets 

$ 883,999 $ 279,737 

366,633 569,004 

17,565 39,703 

Total current assets 1,268,197 888,444 

Investments 1,114,000 989,691 

Deposit 39,020 7,500 

Total assets S 2,421,217 S 1,885,635 

LIABILITIES AND NET ASSETS 
Current liabilities 

Accounts payable and accrued expenses 
Deferred revenues 

$ 280,297 $ 186,453 

65,000 

Total current liabilities 345,297 186,453 

Net assets 
Unrestricted 
Temporarily restricted 

2,047,337 1,622,213 
28,583 76,969 

Total net assets 2,075,920 1,699,182 

Total liabilities and net assets S 2,421,217 S 1,885,635 

See accompanying notes to the financial statements. 
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Collegiate Academies 

Statements of Activities 

For the years ended December 31, 2014 2013 

Change In unrestricted net assets: 
Revenue from public support and other support: 

State public school funds 
Local per pupil aid 
Federal sources 
Donations and contributions 
Investment income 

$ 3,879,805 $ 2,930,482 
4,772,400 

2,681,881 

933,968 

129,735 

2,636,554 

2,054,783 

998,946 

81,375 

Total revenue from public support and other support 12,397,789 8,702,140 

Net assets released from restrictions 91,636 335,290 

Total revenues 12,489,425 9,037,430 

Expenses: 
Program services -
Instructional 

Supporting services -
Management and general 

6,096,575 

5,967,726 

4,251,329 

4,560,371 
Total expenses 12,064,301 8,811,700 

Increase in unrestricted net assets 425,124 225,730 

Change in temporarily restricted net assets: 

Donations and contributions 
Net assets released from restrictions 

43,250 
(91,636) 

348,021 
(335,290) 

(Decrease) increase in temporarily restricted net assets (48,386) 12,731 

Increase in net assets 376,738 238,461 

Net assets at beginning of year 1,699,182 1,460,721 

Net assets at end of year S 2,075,920 S 1,699,182 

See accompanying notes to the financial statements. 
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Collegiate Academies 

Statements of Cash Flows 

2014 2013 

Cash flows from operating activities: 
Increase in net assets s 376,738 S 238,461 
Adjustments to reconcile increase in net assets to net 

cash {used in) provided by operating activities: 
Net unrealized (gain) on investments (70,085) (54,123) 

Decrease (increase) in grants receivable 202,371 (425,481) 
Decrease (increase) in prepaid expenses & other current assets 22,138 (12,487) 
(Increase) in deposits (31,520) -
Increase in accounts payable and accrued expenses 93,844 120,941 
Increase in deferred revenues 65,000 -

Net cash provided by (used in) operating activities 658,486 (132,689) 

Cash flows from investing activities: 
Sale of investments 322,465 313,076 
Purchase of investments (376,689) (334,157) 
Net cash (used in) investing activities (54,224) (21,081) 

Net increase (decrease) in cash and cash equivalents 604,262 (153,770) 

Cash and cash equivalents at beginning of year 279,737 433,507 

Cash and cash equivalents at end of year s 883,999 S 279,737 

See accompanying notes to the financial statements. 
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Collegiate Academies 
Statement of Functional Expenses - 2014 

Instructional 

Management 
and 

General Total 

Salaries and benefits S 4,073,914 $ 2,881,682 $ 6,955,596 
Bus service - 1,191,356 1,191,356 
Supplies 742,496 243,009 985,505 
Professional services 412,890 496,459 909,349 
Food service 618,570 - 618,570 
Purchased property services - 375,796 375,796 
Travel 81,413 121,445 202,858 
Dues and fees 136,510 174,565 311,075 
Insurance - 123,374 123,374 
Utilities - 219,084 219,084 
Printing and binding 3,513 103,027 106,540 
Telephone and postage 15,381 3,441 18,822 
Recruiting - 34,488 34,488 
Textbooks 11,888 - 11,888 

Total expenses S 6,096,575 S 5,967,726 $12,064,301 

See accompanying notes to the financial statements. 
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Collegiate Academies 
Statement of Functional Expenses - 2013 

Instructional 

Management 
and 

General Total 

Salaries and benefits $ 2,818,873 $ 2,432,875 S 5,251,748 
Bus service - 838,225 838,225 
Supplies 429,838 256,008 685,846 
Professional services 390,166 280,941 671,107 
Food service 398,721 - 398,721 
Purchased property services - 217,763 217,763 
Travel 104,495 107,771 212,266 
Dues and fees 29,067 130,105 159,172 
Insurance - 93,661 93,661 
Utilities - 83,821 83,821 
Printing and binding 5,150 68,146 73,296 
Telephone and postage 36,788 8,370 45,158 
Recruiting - 42,685 42,685 
Textbooks 38,231 - 38,231 

Total expenses $ 4,251,329 $ 4,560,371 $ 8,811,700 

See accompanying notes to the financial statements. 
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Collegiate Academies 
Notes to Financial Statements 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Collegiate Academies (the "Organization") was incorporated in May of 2010 as New Orleans Charter 
Science and Math Academy for the purpose of operating a transformation charter school in New 
Orleans. Effective July 1, 2010, the assets and liabilities of New Orleans Charter Science and Math 
Academy were transferred from another non-profit organization (Advocates for Science and 
Mathematics Education, Inc.). In February of 2011, the Board of New Orleans Charter Science and 
Math Academy approved a name change to Collegiate Academies. The Organization was created to 
develop college-bound students for leadership and lifelong learning. The State Board of Elementary 
and Secondary Education granted the Organization a Type 5 charter to operate Collegiate 
Academies. In August 2013, the Organization expanded by adding two (2) new high schools with 
ninth grade only, George Washington Carver Collegiate Academy and George Washington Carver 
Preparatory Academy. In the 2014 school year, tenth grade was added to both schools as planned. 
The Organization intends to add an additional grade to each of the new schools each year until all 
three (3) high schools contain grades 9-12. 

Basis of Accounting 

The financial statements have been prepared using the accrual basis of accounting, in accordance 
with accounting principles generally accepted in the United States of America. 

Functional Expenses 

The cost of program and supporting services has been reported on a functional basis. This requires 
the allocation of certain costs based on total program costs and estimates made by management. 
The allocation between the functions is compiled based on the Louisiana Accounting and Uniform 
Governmental Handbook (LAUGH). 

Income Tax Status 

The Organization is a tax exempt organization under Internal Revenue Code Section S01(c)(3) and, 
as such, is not subject to income tax. Management believes that all tax positions would be 
sustained if audited. There were no penalties or interest on income taxes incurred in 2014 or 2013, 
but, if incurred, they would be classified in the Statements of Activities as management and general 
expense. The Organization's tax filings since June 30, 2011 are currently open to audit under the 
statutes of limitations by the Internal Revenue Service. 

Public Support and Revenue 

The Organization receives its support primarily from the Louisiana State Department of Education 
and the United States Department of Education. 
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Collegiate Academies 
Notes to Financial Statements 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

The Organization recognizes revenue for reimbursable Food Services received from KIPP Public 
Charter Schools ("KIPP"). The Organization is billed the net unreimbursable food service costs by 
KIPP. As the School Food Authority, KIPP handles all food services at the Organization. 

KIPP sends monthly invoices to the Organization showing the amount which the grant revenue 
covered and the difference that the Organization is obligated to pay. The revenue recognized and 
expense incurred related to this grant was $565,491 and $485,502 for the years ended June 30, 
2014 and 2013, respectively. 

Contributions of donated non-cash assets are recorded at their fair values in the period received. 
Contributions of donated services that create or enhance non-financial assets or that require 
specialized skills provided by individuals possessing those skills, and would typically need to be 
purchased if not provided by donation, are recorded at their fair values in the period received. 

All contributions are considered to be available for unrestricted use unless specifically restricted by 
the donor. Amounts received that are designated for future periods or restricted by the donor for 
specific purposes are reported as temporarily restricted or permanently restricted support that 
increases those net asset classes. When a temporary restriction expires, temporarily restricted net 
assets are reclassified to unrestricted net assets and reported in the Statements of Activities as net 
assets released from restrictions. Donor restricted contributions whose restrictions are met in the 
same reporting period that they are received are reported as unrestricted support. 

Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that 
affect certain reported amounts and disclosures. Accordingly, actual results could differ from those 
estimates. 

Cash and Cash Equivalents 

Cash includes amounts in demand deposits and interest-bearing deposits. Cash equivalents include 
amounts in time deposits with original maturities of ninety (90) days or less. There were no cash 
equivalents at June 30, 2014 or 2013. 

Investments 

Investments are reported at their fair values in the Statements of Financial Position. Fair values for 
mutual funds and exchange-traded funds are based on the quoted market price (which is net asset 
value). Unrealized gains and losses are included in the change in unrestricted net assets. 
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Collegiate Academies 
Notes to Financial Statements 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Management continually evaluates investments for impairment. Consideration is given to the 
financial condition and prospects of the issuer, management's intent to sell an investment, and the 
intent and ability to retain its investment in the issue for a period of time sufficient to allow for any 
anticipated recovery in fair value. If a need to recognize impairment is identified, an amount 
representing the difference between the fair value of the affected investment and its carrying 
amount is included in the change in net assets. 

Compensated Absences 

All full time teachers and staff are provided up to seven no-fault days and three sick days. Unused 
no-fault and sick leave balances, if any, are forfeited upon employee termination and at the 
conclusion of the fiscal year. 

Basis of Presentation 

The Organization follows the provisions of Not-For-Profit Entities Topic (FASB ASC 958), which 
establishes external financial reporting for not-for-profit organizations which includes three basic 
financial statements and classification of resources into three separate categories of net assets, as 
follows: 

• Unrestricted - Net assets which are free of donor imposed restrictions; all revenues, 
expenses, gains and losses that are not changes in permanently or temporarily restricted 
net assets. 

• Temporarily restricted - Net assets whose use by the Organization is limited by donor-
imposed stipulations that either expire by the passage of time or that can be fulfilled or 
removed by actions of the Organization pursuant to such stipulations (donor-restricted 
support whose restrictions are met in the same reporting period are reported as 
unrestricted revenues). 

• Permanently restricted - Net assets whose use by the Organization is limited by donor-
imposed stipulations that neither expire with the passage of time nor can be fulfilled and 
removed by actions of the Organization. 

Line of Credit 

The Organization maintained a $250,000 line of credit with a financial institution at a rate to be 
determined by the lender when funds are borrowed. The Organization had no outstanding balance 
on this line of credit as of June 30, 2014 and 2013. The line of credit agreement expired on May 8, 
2014. 
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Collegiate Academies 
Notes to Financial Statements 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Subsequent Events 

Subsequent events have been evaluated through November 25, 2014, the date the financial 
statements were available to be issued. 

NOTE 2: INVESTMENTS 

The carrying amounts and estimated fair values of investments were as follows (number in 
parentheses by description equals the quantity of securities): 

June 30. 2014 
Unrealized gains: 
Mutual funds (10) 
Fixed income funds (5) 

Cost 

$ 600,983 

240.898 

841,881 

Gross 
Unrealized 

Gains 

Gross 
Unrealized 

Losses 

$ 144,164 

3,648 

147,812 

Fair 
Value 

$ 745,147 
244.546 
989.693 

Unrealized losses: 
less than 12 months: 

Fixed income funds (2) 124.938 124,307 

$ 966.819 $ 147.812 S (631) S 1.114.000 

-11-



NOTE 2: INVESTMENTS (CONTINUED) 

Collegiate Academies 
Notes to Financial Statements 

June 30. 2013 
Unrealized gains: 
Mutual funds (6) 
Exchange-traded funds (2) 

Cost 

505,976 
77,298 

583.274 

Gross 
Unrealized 

Gains 

Gross 
Unrealized 

Losses 

$ 68,396 
150 

68.546 

Fair 
Value 

$ 382,747 
260,978 
643,725 

Unrealized losses: 
less than 12 months: 
Mutual funds (5) 
Exchange-traded funds (2) 

97,022 
255.272 
352.294 

(4,579) 

(9,844) 

(14.423) 

92,443 

245.428 

337,871 

S 935,568 S 68.546 S (14,423) S 989,691 

At June 30, 2014 and 2013, management believes that no investment security with a fair value 
below cost was other-than-temporarily impaired because declines in values were considered due to 
interest rate and other short-term fluctuations. 

NOTE 3: TEMPORARILY RESTRICTED NET ASSETS 

Temporarily restricted net assets were available for the following purposes at: 
June 30, 

Blended learning 
Technology 
Breakfast 
Music program 
Garden 
Common core work 
Science curriculum and lab 
Books 

2014 2013 

$22,022 $13,536 

2,570 13,020 

2,412 -

909 10,644 

670 2,068 

- 30,000 

- 7,501 

- 200 

$28,583 $76,969 
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Collegiate Academies 
Notes to Financial Statements 

NOTE 4: CONCENTRATION OF CREDIT RISK 

The Organization maintained cash accounts at local banks during 2014 and 2013. The Federal 
Deposit Insurance Corporation provides insurance coverage under defined limits. At various times 
in 2014 and 2013, the Organization had funds on deposit at these entities which were in excess of 
the insured amount. The financial institution has pledged securities on behalf of the Organization to 
secure any cash balances that exceed the insured amount. 

For the year ended June 30, 2014, the Organization received twenty-two (22) percent of its total 
revenue from federal sources and thirty-one (31) percent of its total revenues from state public 
school funds. For the year ended June 30, 2013, the Organization received twenty-five (25) percent 
of its total revenue from federal sources and thirty- six (36) percent of its total revenues from state 
public school funds. 

NOTE 5: RETIREMENT PLAN 

During 2011, the Organization sponsored a 403(b) plan. Covered employees may elect to 
contribute a portion of their salaries to the plan. The Organization may elect to make discretionary 
contributions during any plan year. The Organization elected to make discretionary contributions 
of $78,127 and $65,676 for the years ended June 30, 2014 and 2013, respectively. 

NOTE 6: CONTINGENCIES 

State Funding - The continuation of the Organization is contingent upon legislative appropriation or 
allocation of funds necessary to fulfill the requirements of the charter contract with the Board of 
Elementary and Secondary Education. If the legislature fails to appropriate sufficient monies to 
provide for the continuation of the charter contract, or if such appropriation is reduced by veto of 
the governor or by any means provided in the appropriations act to prevent the total appropriation 
for the year from exceeding revenues for that year, or for any other lawful purpose, and the effect 
of such reduction is to provide insufficient monies for the continuation of the charter contract, the 
contract shall terminate on the date of the beginning of the first fiscal year for which funds are not 
appropriated. 

NOTE 7: FAIR VALUE MEASUREMENTS 

Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 820, Fair 
Value Measurements and Disclosures, provides the framework for measuring fair value. That 
framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to 
measure fair value. Investments are measured at fair value on a recurring basis. For assets that are 
measured at fair value in periods after initial recognition, there were no transfers between Level 1 
and Level 2 and no transfers into and out of Level 3 in 2014 and 2013. Transfers are recognized as 
of the actual date of the event. Nonrecurring fair value adjustments, if any, would typically involve 
donated property and equipment or impairment accounting. There were no nonrecurring fair value 
adjustments in 2014 and 2013. 
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Collegiate Academies 
Notes to Financial Statements 

NOTE 7: FAIR VALUE MEASUREMENTS (CONTINUED) 

Level 1 - Quoted market prices in active markets for identical assets at the measurement date. 

Level 2 - Observable inputs (market data obtained from independent sources) other than quoted 
prices for the asset, either directly or indirectly observable, that reflect assumptions market 
participants would use to price the asset based on market data obtained from sources independent 
of the Organization. 

Level 3 - Unobservable inputs that reflect the Organization's own assumptions about the 
assumptions market participants would use to price an asset based on the best information 
available in the circumstances. 

The investments are valued at fair value using a market approach. The valuation methodology used 
for assets measured at fair value is as follows. Level 1 investments include those traded on an 
active exchange and encompass mutual funds and exchange-traded funds. These funds are valued 
at fair value at the net asset value of the shares held by the Organization at year end. Net asset 
value is calculated daily. There were no Level 2 or Level 3 investments. There has been no change 
in this methodology used during the year. 

The preceding method described may produce a fair value calculation that may not be indicative of 
the net realizable value or reflective of future fair values. Furthermore, although the Organization 
believes its valuation methods are appropriate and consistent with other market participants, the 
use of different methodologies to determine the fair value of certain financial instruments could 
result in a different fair value measurement at the reporting date. 

The Organization's investments are reported at fair value in the accompanying statement of 
financial position on a recurring basis. 
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Collegiate Academies 
Notes to Financial Statements 

NOTE 7: FAIR VALUE MEASUREMENTS (CONTINUED) 

As of June 30. 2014 
Mutual funds: 

Fixed income funds 
Equity funds 

As of June 30. 2013 
Mutual funds: 

Fixed income funds 
Equity funds 

Quoted Prices 
in Active 

Markets for 
Identical 

Assets 
Level 1 

Significant 
Other 

Observable 
Inputs 
Level 2 

368,853 $ 
745.147 _ 

368,853 
745.147 

S 1.114.000 S 1.114.000 

$ 322,876 
666.815 

322,876 
666.815 

S 989.691 S 989.691 _1 

Significant 
Unobservable 

Inputs 
Level 3 

NOTE 8: LEASE AGREEMENT 

The Organization has entered into a rent-free lease agreement with the State of Louisiana 
Department of Education, Recovery School District (the "RSD") for the use of buildings and grounds 
as school facilities. The Organization is responsible for the payment of utilities, janitorial and 
sanitation, disposal services, and property taxes. There is no formal written lease agreement and 
therefore no amounts have been recognized as donated facilities. 

The lease agreement states the RSD may move the Organization at any time as long as the RSD 
provides another facility deemed reasonable, taking into consideration such factors as building 
capacity, design alignment with grade levels served by the Organization, projected enrollment, 
program specific needs, and community needs. 
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RIGGS & 
INGRAM 

CPAs and Advisors 

Carr, Riggs & Ingram, LLC 
3501 North Causeway Boulevard 
Suite 810 
Metairie, Louisiana 70002 

(504) 837-9116 
(504) 837-0123 (fax) 
www.cricpa.com 

INDEPENDENT ACCOUNTANrS REPORT ON 
APPLYING AGREED-UPON PROCEDURES 

Board of Directors 
Collegiate Academies 
New Orleans, Louisiana 

We have performed the procedures Included In the Louisiana Governmental Audit Guide and 
enumerated below, which were agreed to by the management of Collegiate Academies (a nonprofit 
organization) and the Legislative Auditor, State of Louisiana, solely to assist the users In evaluating 
management's assertions about the performance and statistical data accompanying the annual 
financial statements of Collegiate Academies and to determine whether the specified schedules are 
free of obvious errors and omissions as provided by the Board of Elementary and Secondary 
Education (BESE) Bulletin. Collegiate Academies Is responsible for the performance and statistical 
data. This agreed-upon procedures engagement was performed in accordance with attestation 
standards established by the American Institute of Certified Public Accountants. The sufficiency of 
these procedures Is solely the responsibility of the specified users of this report. Consequently, we 
make no representation regarding the sufficiency of the procedures described below either for the 
purpose for which this report has been requested or for any other purpose. 

Our procedures and findings are as follows: 

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources 
(Schedule K-ll 

1. We selected a random sample of 25 transactions and reviewed supporting documentation to 
determine if the sampled expenditures/revenues are classified correctly and are reported in 
the proper amounts for each of the following amounts reported on the schedule: 

Total General Fund Instructional Expenditures, 
Total General Fund Equipment Expenditures, 
Total Local Taxation Revenue, 
Total Local Earnings on Investment In Real Property, 
Total State Revenue in Lieu of Taxes, 
Nonpublic Textbook Revenue, and 
Nonpublic Transportation Revenue. 
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Education Levels of Public School Staff (Schedule K-2) 

2. We reconciled the total number of full-time classroom teachers per the schedule "Experience 
of Public Principals; Assistant Principals; and Full-time Classroom Teachers" (Schedule K-4) to 
the combined total number of full-time classroom teachers per this schedule and to school 
board supporting payroll records as of October 1, 2013. 

3. We reconciled the combined total of principals and assistant principals per the schedule 
"Experience of Public Principals; Assistant Principals; and Full-time Classroom Teachers" 
(Schedule K-4) to the combined total of principals and assistant principals per this schedule. 

4. We obtained a list of principals; assistant principals; and full-time teachers by classification as 
of October 1, 2013 and as reported on the schedule. We traced a random sample of 25 
teachers to the Individual's personnel file and determined that the Individual's education level 
was properly classified on the schedule. 

Number and Tvpe of Public Schools (Schedule K-3) 

5. We obtained a list of schools by type as reported on the schedule. We compared the list to 
the schools and grade levels as reported on the Title 1 Grants to Local Educational Agencies 
(CFDA 84.010) application and/or the National School Lunch Program (CFDA 10.555) 
application. 

Experience of Public Principals, Assistant Principals, and Full-time Classroom Teachers (Schedule 

6. We obtained a list of principals; assistant principals; and full-time teachers by classification as 
of October 1, 2013 and as reported on the schedule and traced the same sample used In 
procedure 4 to the Individual's personnel file and determined that the individual's experience 
was properly classified on the schedule. 

Public Staff Data (Schedule K-51 

7. We obtained a list of all classroom teachers Including their base salary; extra compensation; 
and ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule 
and traced a random sample of 25 teachers to the individual's personnel file and determined 
that the Individual's salary; extra compensation; and full-time equivalents were properly 
Included on the schedule. 

8. We recalculated the average salaries and full-time equivalents reported in the schedule. 

Class Size Characteristics (Schedule K-6) 

9. We obtained a list of classes by school; school type; and class size as reported on the schedule 
and reconciled school type classifications to Schedule K-3 data; as obtained In procedure 5. 
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We then traced a random sample of 10 classes to the October 1, 2013 roll books for those 
classes and determined that the class was properly classified on the schedule. 

Graduation Exit Examination (GEE) (Schedule 8) 

10. We obtained test scores as provided by the testing authority and reconciled the scores as 
reported by the testing authority to the scores reported in the schedule by the school. 

We noted the following exceptions as a result of applying the above procedures: 

Education Levels of Public School Staff (Schedule K-2) 

Finding: 
We noted two (2) instances where a teacher was listed on the October 2013 PEP report by 
Collegiate Academies with a Bachelor's degree however the teacher had a Master's degree as of 
October 1, 2013. 

Corrective Action Plan: 
Management will update the PEP report to ensure that information accurately reflects CA teachers' 
experience and credentials in future reports. Also, a policy has been implemented where the 
director of data will review information in the PEP report prior to submission at the end of the 
academic year and signoff their approval confirming that ail details are complete and accurate. 

Finding: 
We noted eight (8) instances where teachers were listed as certified on the October 2013 PEP 
report by Coiiegiate Academies however their certifications had expired. 

Corrective Action Plan: 
Management will update the PEP report to ensure that information accurately reflects CA teachers' 
experience and credentials in future reports. Also, a policy has been implemented where the 
director of data will review information in the PEP report prior to submission at the end of the 
academic year and signoff their approval confirming that ail details are complete and accurate. 

Experience of Public Principals, Assistant Principals, and Full-time Classroom Teachers (Schedule 

Finding: 
We noted two (2) instances where teachers had the incorrect number of years of teaching 
experience on the October 2013 PEP report by Coiiegiate Academies. 

Corrective Action Plan: 
Management will update the PEP report to ensure that information accurately reflects CA teachers' 
experience and credentials in future reports. Also, a policy has been implemented where the 
director of data will review information in the PEP report prior to submission at the end of the 
academic year and signoff their approval confirming that all details are complete and accurate. 
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We were not engaged to and did not perform an examination, the objective of which would be the 
expression of an opinion on management's assertions. Accordingly, we do not express such an 
opinion. Had we performed additional procedures, other matters might have come to our attention 
that would have been reported to you. 

This report is intended solely for the information and use of management of Collegiate Academies, 
the Louisiana Department of Education, the Louisiana Legislature, and the Legislative Auditor, State 
of Louisiana, and is not intended to be and should not be used by those who have not agreed to the 
procedures and taken responsibility for the sufficiency of the procedures for their purposes. Under 
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public 
document. 

November 25, 2014 
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Collegiate Academies 
Schedule K-1: General Fund Instructional and Support Expenditures 

and Certain Local Revenue Sources for the Year Ended June 30, 2014 
General Fund Instructional and Equipment Expenditures 
General fund instructional expenditures: 
Teacher and student interaction activities: 
Classroom teacher salaries $ 2,229,331 
Other instructional staff activities 112,142 
Employee benefits 434,968 
Purchased professional and technical services 115,112 
Instructional materials and supplies 678,055 
Less instructional equipment 

Total teacher and student interaction activities 3,569,608 

Other instructional activities 109,792 

Pupil support activities 731,793 
Less equipment for pupil support activities 

Net pupil support activities 731,793 

Instructional staff services 140,851 
Less equipment for instructional staff services 

Net instructional staff services 140,851 

School administration 929,632 
Less: Equipment for school administration 

Net school administration 929,632 

Total general fund instructional expenditures $ 5,481,676 

Total general fund equipment expenditures $ 

Certain Local Revenue Sources: 
Not applicable to the Organization. 

Note: Collegiate Academies receives local revenues from the Orleans Parish School Board which is passed 
through the Recovery School District. The School does not receive a detailed schedule of the source of 
these revenues. This section is not applicable to charter schools under the Recovery School District. 
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Collegiate Academies 
Schedule K-2: Educational Levels of Public Schooi Staff 

For the Year Ended June 30, 2014 

Education Level of Public School Staff 
As of October 1, 2013 

Category 

Full-time Classroom Teachers Principals and Assistant Principals 

Category 
Certificated Uncertificated Certificated UncertI Icated 

Category Number Percent Number Percent Number Percent Number Percent 
Less than a Bachelor's Degree - - - - - - - -
Bachelor's Degree 26 81% 19 70% 1 100% 2 100% 
Master's Degree 6 19% 8 30% - - - -
Master's Degree +30 - - - - - - - -
Specialist in Education - - - - - - - -
Ph. D. or Ed. D. - - - - - - - -

Total 32 100% 27 100% 1 100% 2 100% 
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Number and Type of Public Schools 
For the Year Ended June 30, 2014 

Collegiate Academies 
Schedule K-3: Number and Type of Public Schools 

For the Year Ended June 30, 2014 

Type Number 
Elementary -
Middle/Jr. High -
Secondary 3 
Combination -
Total 3 

Note: Schools opened or closed during the fiscal year are included in this schedule. 
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Collegiate Academies 
Schedule K-4: Experience of Public Principals, Assistant Principals, and 

Full-Tlme Classroom Teachers for the Year Ended June 30, 2014 

Experience of Principals, Assistant Principals, and Full-Time Classroom Teachers 
As of October 1, 2013 

0-1 Yr. 2-3 Yrs. 4-10 Yrs. 11-14 
Yrs. 

15-19 
Yrs. 

20-24 
Yrs. 

25+ Yrs. Total 

Assistant Principals - - - - - - - -
Classroom Teachers 22 19 18 - - - - 59 
Principals - - 2 1 - - - 3 
Total 22 19 20 1 - - - 62 
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Collegiate Academies 
Schedule K-5: Public School Staff Data 

For the Year Ended June 30, 2014 

Public School Staff Data: Average Salaries 
2013-2014 School Year 

All Classroom 
Teachers 

Classroom Teachers 
Excluding ROTC 

And Rehired Retirees 

Average Classroom 
Teacher's Salary 
Including Extra Compensation 

$51,306 $51,306 

Average Classroom 
Teacher's Salary 
Excluding Extra Compensation 

$49,382 $49,382 

Number of Teacher Full-time 
Equivalents (FTEs) used in 
Computation of Average Salaries 

56.2 56.2 

Note: Figures reported include all sources of funding {i.e. federal, state and local) but exclude stipends and 
employee benefits. Generally, retired teachers rehired to teach receive less compensation than non-retired 
teachers; some teachers may have been flagged as receiving reduced salaries (e.g., extended medical leave); 
and ROTC teachers usually receive more compensation because of a federal supplement. Therefore, these 
teachers are excluded from the computation in the last column. This schedule excludes day-to-day substitutes, 
temporary employees, and any teachers on sabbatical leave during any part of the school year. 
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Collegiate Academies 
Schedule K-6: Class Size Characteristics 

For the Year Ended June 30, 2014 

Class Size Characteristics 
As of October 1, 2013 

School Type 

Class Size Range 

School Type 
1-20 21-26 27-33 34+ 

School Type Percent Number Percent Number Percent Number Percent Number 
Elementary - - - - - - - -
Elementary Activity Classes - - - - - - - -
Middle/Jr. High - - - - - - - -
Middle/Jr. High Activity Classes - - - - - - - -
High 49% 167 20% 70 24% 83 7% 23 
High Activity Classes - - - - - - - -
Combination - - - - - - - -
Combination Activity Classes - - - - - - - -

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum size of 
classes at various grade levels. The maximum enrollment in grades K-3 is 26 students and maximum 
enrollment in grades 4-12 is 33 students. These limits do not apply to activity classes such as physical 
education, chorus, band, and other classes without maximum enrollment standards. Therefore, these classes 
are included only as separate line items. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Directors 
Collegiate Academies 
New Orleans, Louisiana 

We have audited, In accordance with the auditing standards generally accepted In the United States 
of America and the standards applicable to financial audits contained In Government Auditing 
Standards Issued by the Comptroller General of the United States, the financial statements of 
Collegiate Academies (a nonprofit organization) (the "Organization"), which comprise the 
Statement of Financial Position as of June 30, 2014, and the related Statements of Activities, Cash 
Flows, and Functional Expenses for the year then ended, and the related notes to the financial 
statements, and have Issued our report thereon dated November 25, 2014. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Organization's 
Internal control over financial reporting (Internal control) to determine the audit procedures that 
are appropriate In the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Organization's Internal control. Accordingly, we do not express an opinion on the effectiveness of 
the Organization's Internal control. 

A deficiency in internai control exists when the design or operation of a control does not allow 
management or employees. In the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness Is a 
deficiency, or a combination of deficiencies. In Internal control, such that there Is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency Is a deficiency, or a combination 
of deficiencies. In Internal control that Is less severe than a material weakness, yet Important 
enough to merit attention by those charged with governance. 

Our consideration of Internal control was for the limited purpose described In the first paragraph of 
this section and was not designed to Identify all deficiencies In Internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did not 
Identify any deficiencies In Internal control that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been Identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Organization's financial statements 
are free from material misstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, providing 
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed an instance of noncompliance 
or other matter that is required to be reported under Government Auditing Standards and which is 
described in the accompanying schedule of findings and questioned costs as item 2014-001. 

The Organization's Response to Finding 

The Organization's response to the finding identified in our audit is described in the accompanying 
schedule of findings and questioned costs. The Organization's response was not subjected to the 
auditing procedures applied in the audit of the financial statements and, accordingly, we express no 
opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
Organization's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Organization's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

November 25, 2014 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON 
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY 0MB CIRCULAR A-133 

Board of Directors 
Collegiate Academies 
New Orleans, Louisiana 

Report on Compliance for Each Major Federal Program 

We have audited Collegiate Academles's {a nonprofit organization) {the "Organization") compliance 
with the types of compliance requirements described in the 0MB Circular A-133 Compliance 
Supplement that could have a direct and material effect on each of the Organization's major federal 
programs for the year ended June 30, 2014. The Organization's major federal programs are 
identified in the summary of auditor's results section of the accompanying schedule of findings and 
questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, 
and grants applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of the Organization's major 
federal programs based on our audit of the types of compliance requirements referred to above. 
We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and 0MB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and 0MB 
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about 
whether noncompliance with the types of compliance requirements referred to above that could 
have a direct and material effect on a major federal program occurred. An audit includes examining, 
on a test basis, evidence about the Organization's compliance with those requirements and 
performing such other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of the Organization's 
compliance. 
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Opinion on Each Major Federal Program 

In our opinion; the Organization compiled; in ail material respectS; with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended June 30; 2014. 

Report on Internal Control Over Compliance 

Management of the Organization is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning 
and performing our audit of compliance; we considered the Organization's internal control over 
compliance with the types of requirements that could have a direct and material effect on each 
major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal 
program and to test and report on internal control over compliance in accordance with 0MB 
Circular A-133; but not for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly; we do not express an opinion on the effectiveness of the 
Organization's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees; in the normal course of performing 
their assigned functions; to prevent; or detect and correct; noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency; or combination of deficiencies; in internal control over 
compliance; such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented; or detected and corrected; on 
a timely basis. A significant deficiency in internal control over compliance is a deficiency; or a 
combination of deficiencies; in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control 
over compliance; yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify ail deficiencies in internal control 
over compliance that might be material weaknesses or significant deficiencies. We did not identify 
any deficiencies in internal control over compliance that we consider to be material weaknesses. 
However; material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the 
requirements of 0MB Circular A-133. Accordingly; this report is not suitable for any other purpose. 

November 25; 2014 

-29-



Collegiate Academies 
Schedule of Expenditures of Federal Awards 

For the Year Ended June 30, 2014 

Grantor/Program Title 

U.S. Department of Education 
Passed-through LA Dept of Education 

Title I Grants to Local Educational Agencies 
IDEA - Part B - Special Education 
Advanced Placement Test Fee Program 
Title II Improving Teacher Quality State Grants 
School Improvement Grants, Recovery Act 
Title III 

Passed-through New Schools for New Orleans 
Teacher Incentive Fund 
Investing In Innovation (13) Fund 
Striving Readers Literacy Grant 

Total U.S. Department of Education 

U.S. Department of Agriculture 
Passed-Through State Department of Education: 

School Breakfast Program 
Free and Reduced Price Meals 

National School Lunch Program 
Free and Reduced Price Meals 
After School Snacks 

Total U.S. Department of Agriculture 

Federal CFDA 
Number 

84.010 

84.027 

84.330 

84.367 

84.388 

84.365 

84.374 

84.396 

84.371 

10.553 

10.555 

10.558 

Expenditures 

637,178 

313,063 

8,544 

57,719 

442,775 

4,307 

1,463,586 

221,206 

317,972 

113,577 

652,755 

2,116,341 

380,394 

169,112 

13,170 

562,676 

Total Federal Assistance $ 2,679,017 

See accompanying notes to the Schedule of Expenditures of Federal Awards. 
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Collegiate Academies 
Notes to the Schedule of Expenditures of Federal Awards 

For the Year Ended June 30, 2014 

NOTE 1 - BASIS OF ACCOUNTING 

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity of 
Collegiate Academies and Is presented on the accrual basis of accounting. The Information In this 
schedule Is presented in accordance with the requirements of 0MB Circular A-133, Audits of States, 
Local Governments, and Non-Profit Organizations. Therefore, some amounts presented in this 
schedule may differ from amounts presented in or used In the preparation of the basic financial 
statements. 
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Collegiate Academies 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30, 2014 

A. SUMMARY OF AUDITOR'S RESULTS 

1. The auditor's report expresses an unqualified opinion on the financial statements of 
Collegiate Academies {a nonprofit organization). 

2. No instances of noncompliance material to the financial statements of Collegiate Academies 
were disclosed and identified during the audit. 

3. There was one {1} instance of noncompliance with laws, rules, and regulations that was 
disclosed and identified during the audit but was not considered material to the financial 
statements. 

4. No significant deficiencies relating to the audit of the major federal award programs is 
reported in the Independent Auditor's Report on Compliance for Each Major Program and on 
Internal Control over Compliance Required by 0MB Circular A-133. 

5. The Independent Auditor's Report on Compliance for Each Major Program and on Internal 
Control over Compliance Required by QMS Circular A-133 expresses an unqualified opinion on 
all major federal programs. 

6. There were no findings that are required to be reported in accordance with Section 510(a) 
of 0MB Circular A-133. 

7. A management letter was issued for the year ended June 30, 2014. 

8. The programs tested as a major program for the year ended June 30, 2014 were: 

Program Title CFDA No. 

Special Education - Grants to States (IDEA, Part B) 84.027 

School Breakfast Program 10.553 

National School Lunch Program 10.555 

9. The threshold for distinguishing between Type A and Type B programs was $300,000. 

10. Collegiate Academies qualified as a low-risk auditee. 
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Collegiate Academies 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30, 2014 

B. FINDINGS AND QUESTIONED COSTS - FINANCIAL STATEMENT AUDIT 

Finding 2014-001 Background Check Compliance 

Condition: 

The Organization's current internal control structure or operation does not allow management or 
staff to identify if background checks have been completed or reviewed for adequacy. 

Criteria: 

In accordance with Louisiana regulations R.S. 17:15 "Criminal History Review" and R.S. 15:1587.1 
"The Louisiana Child Protection Act", the Organization is required to request and review criminal 
history reports from the State Bureau of Criminal Identification and Information. Any employees 
who do not meet the criteria to obtain a position of authority over children may not be employed 
by the Organization. 

Effect: 

Teachers or other employees with authority over children may not be eligible to maintain their 
position. 

Cause: 

The Organization has not implemented controls over the performance and review of background 
checks for new and existing employees. 

Recommendation: 

We recommend that management creates a checklist for all employees that is maintained which 
includes all pertinent documentation that must be completed upon hiring. This list should contain 
signatures of the employee who obtained the documentation and a second signature for the 
management person who reviewed the documentation. This list would encompass background 
check documentation and ensure that they are reviewed for adherence to state regulations. 

Response and Corrective Action Plan: 

Management has implemented a policy in which each school's DFO will collect all completed MR 
paperwork, including background checks and submit to the Director of Finance. The Director of 
Finance will use a checklist to document his review of the background checks to ensure that each 
employee's background check is clear and in compliance with state regulations before an employee 
is hired. The checklist will be signed off by the Director of Finance to document his review, and the 
checklist will be filed in each employee's personnel file upon completing the review. 
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Collegiate Academies 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30, 2014 

SECTION I - FINDINGS RELATED TO THE FINANCIAL STATEMENTS COMPLIANCE 

Not applicable 

SECTION II - FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR FEDERAL AWARD 
PROGRAMS 

Not applicable 

SECTION III - MANAGEMENT LETTER 

Not applicable. 
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AUDITOR'S ADVISORY COMMENT 

OBSERVATION AND RECOMMENDATION 

1. Credit Card Authorization and Documentation. 



A CRI C A R R 
RIGGS & 
INGRAM 

CPAs and Advisors 

Carr, Riggs & Ingram, LLC 
3501 North Causeway Boulevard 
Suite 810 
Metairie, Louisiana 70002 

(504) 837-9116 
(504) 837-0123 (fax) 
www.cricpa.com 

November 25, 2014 

To the Board of Directors 
Collegiate Academies 
New Orleans, Louisiana 

In planning and performing our audit of the financial statements of Collegiate Academies (the 
"Organization") as of and for the year ended June 30, 2014, in accordance with auditing 
standards generally accepted in the United States of America, we considered the Organization's 
Internal control over financial reporting (internal control) as a basis for designing auditing 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion 
on the consolidated financial statements, but not for the purpose of expressing an opinion on 
the effectiveness of the Organization's Internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Organization's Internal control. 

However, during our audit we became aware of a deficiency In Internal control other than a 
significant deficiency or a material weakness that Is an opportunity for strengthening Internal 
controls and operating efficiency. The memorandum that accompanies this letter summarizes 
our observation and recommendation regarding this matter. This letter does not affect our 
report dated November 25, 2014, on the financial statements of the Organization. 

We will review the status of our observation during our next audit engagement. We have 
already discussed this observation and recommendation with various Organization personnel, 
and we will be pleased to discuss In further detail at your convenience, to perform any 
additional study of this matter, or to assist you In Implementing our recommendation. 

Sincerely, 



Collegiate Academies 
Observation and Recommendation 

June 30, 2014 
1. Credit Card Authorization and Documentation 

Observation: 

Credit cards in nonprofit organizations should have controls in place to prevent inappropriate, 
unallowed, or even fraudulent transactions from taking place. During our audit, we noted that 
the Organization had three (3) credit card expense reports that were not approved by the 
individual assigned to review the reports in the Organization's credit card policy. There was one 
(1) instance where the supporting documentation for a credit card expense was not obtained. 
The missing approvals and supporting documentation could result in an instance of 
noncompliance or misstatement of financials that may be material. 

Recommendation: 

We recommend that the Organization follow the credit card policy established by the Board of 
Directors to ensure that internal controls are in place over credit card expenses. 

Management's Response: 

Management has confirmed that the three credit card reports that did not include appropriate 
signatures documenting the required review have since been reviewed and properly approved. 
Management was also able to obtain support for one missing receipt for a total of $172.55 and 
documentation of the related business purpose from the applicable employee. Management 
has also initiated a process where the Director of Finance will perform periodic internal 
reviews to ensure supporting documentation for credit card charges are in compliance with the 
applicable fiscal policies and procedures, including timeliness of submission of supporting 
documentation, and proper approvals. Also, management is in the process of improving the 
organization's credit card policies and procedures in order to ensure adequate internal 
controls are in place. 
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General Instructions and Notes for New Application Budgets and Cash Flows
• Complete ALL SEVEN tabs in GREEN.

• Enter information into the GRAY cells ONLY.  All other cells are locked and should remain locked.

• Cells containing RED triangles in the upper right corner contain guidance on that particular line item.

• All 'Notes' and 'Descriptions of Assumptions' columns are editable.  Adding as much detail as possible in these columns is encouraged.

• Enter in the Lead Applicant's name, email and phone number.

• In the row 'Year One' select the fiscal year the school will be in it's first operational year.

• In the row 'School Days' enter in the number of days the proposed school will be open for instruction.

•

•

•

• Column C; Enter in the position title.

•

• Column E; Enter in the starting salary for that given position.  

• Column F - J; Enter in the full-time equivalent (FTE) for that particular position for the given year.

•

•

•

•

•

• Column D; Enter the revenues and expense the proposed school expects to receive and incur during the start-up period.  

•

New Application Budget and Cash Flow 
Template Instructions

School Info Tab

Enrollment Tab
Enrollment Section; Enter in cells D8 - M20 the anticipated enrollment for the proposed school by grade by year.  The first five years are 

mandatory as those enrollment assumptions will directly impact the five year budget/operational plan.

Student Population Section; Enter in cells D29 - M60 (gray only) the anticipated percentage of students for each population designation.  

These percentages entered will automatically generate the number of students anticipated for that designation based on the total 

enrollment entered.  
Under the Student Population section, certain designations, i.e. Average Daily Membership, contain comments in the cells where the 

line name exists.  These comments are provided for additional guidance.  

Personnel Tab

Column D; Select from the drop down a category for which that position falls into.  Categories contained in the dropdown align with the '5 

YR Budget', 'Start-Up Budget' and 'Cash Flow' tabs.  

**PLEASE NOTE** - Before selecting a category be sure to select the '5 YR Budget' tab to see where each category falls under in terms 
of the Personnel section.

Cells N3 - R3; Enter in the anticipated percentage of salary increases for that given year.  The table below row 3 will automatically 

calculate given the percentage entered, FTE and starting salary indicated.  

Assumptions Tab
Column C; All line descriptions are locked and are to remain locked except those shaded gray and named 'Custom'.  Those lines can be 

edited by the applicant.  

Column E; Select either option 1, 2 or 3.  

Option 1; Will generate a total based on a per pupil basis.  For example, if an estimation of $100 per student is desired, select option 1 

in column E for that particular line and in column F (shaded green) enter in $100.  If enrollment is 100 students then the total for that line 

will be $10,000 in Year 1.  

Option 2; Will generate a total based on a per staff basis.  For example, if an estimation of $1,000 per staff FTE is desired, select option 

2 in column E for that particular line and in column F (shaded blue) enter in $1,000.  If the school's FTE count is 20 then the total for that 

line will be $20,000 in Year 1.

Option 3; Will generate a total based on the school.  For example, if the desired amount for that line is $25,000 for the year, select 

option 2 in column E for that particular line and in column F (shaded orange) enter in $25,000.  

Columns H-L; enter in the percentage increase OR decrease that is anticipated for that particular line from year to year.  

** PLEASE NOTE** - In the 'Payroll Taxes and Benefits' section; percentages entered will be that of total payroll for that particular year 
and NOT percentage of increase from year to year.  

5 YR Budget Tab
Nothing needs to be entered into this tab other than assumptions in the 'Descriptions of Assumptions' column, column J.  ALL revenues 

and expenses are automatically calculated based on the 'Enrollment', 'Personnel' and 'Assumptions' tabs.

Start-Up Budget Tab

Cash Flow Tab
Columns N - Y; Enter the revenues and expenses the proposed school anticipates receiving and incurring during YEAR 1 in the 

corresponding months.  The amounts received and incurred, as a whole, should tie out to the figures calculated in the '5 YR Budget' tab, 

column D.  As a checks and balances, column AA will compare the '5 YR Budget' tab, Year 1, versus the total column, column Z, of the 

Cash Flow tab to ensure accuracy.



Collegiate Academies
New Applicaton Budget(s) & Cash Flow(s) Template

Lead Applicant Name: Riley Kennedy

Contact Email: rkennedy@collegiateacademies.org

Contact Phone: (504) 503-0008

Year One: 2018-19

School Days: 180



ENROLLMENT 2018%19 2019%20 2020%21 2021%22 2022%23 2023%24 2024%25 2025%26 2026%27 2027%28

Kindergarten %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555
1st5Grade %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555
2nd5Grade %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555
3rd5Grade %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555
4th5Grade %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555
5th5Grade %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555
6th5Grade %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555
7th5Grade %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555
8th5Grade %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555 %5555555555555555555
9th5Grade 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555
10th5Grade %5555555555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555
11th5Grade %5555555555555555555 %5555555555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555
12th5Grade %5555555555555555555 %5555555555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555 150.00555555555555

Total,Elementary,Enrollment 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,,
Total,Middle,School,Enrollment 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,,
Total,High,School,Enrollment 150.00,,,,,,,,,,,, 300.00,,,,,,,,,,,, 450.00,,,,,,,,,,,, 600.00,,,,,,,,,,,, 600.00,,,,,,,,,,,, 600.00,,,,,,,,,,,, 600.00,,,,,,,,,,,, 600.00,,,,,,,,,,,, 600.00,,,,,,,,,,,, 600.00,,,,,,,,,,,,
Total,Enrollment 150.00,,,,,,,,,,,, 300.00,,,,,,,,,,,, 450.00,,,,,,,,,,,, 600.00,,,,,,,,,,,, 600.00,,,,,,,,,,,, 600.00,,,,,,,,,,,, 600.00,,,,,,,,,,,, 600.00,,,,,,,,,,,, 600.00,,,,,,,,,,,, 600.00,,,,,,,,,,,,
Change,in,Net,Enrollment,from,Prior,Year 150.00,,,,,,,,,,,, 150.00,,,,,,,,,,,, 150.00,,,,,,,,,,,, 150.00,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,, 2,,,,,,,,,,,,,,,,,,,

STUDENT,POPULATION
Average5Daily5Membership5% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Average,Daily,Membership,(ADM) 150.00 300.00 450.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00

Average5Daily5Attendance5% 92% 92% 92% 92% 92% 92% 92% 92% 92% 92%
Average,Daily,Attendance,(ADA) 138.00 276.00 414.00 552.00 552.00 552.00 552.00 552.00 552.00 552.00

Special5Education5Students5% 17% 17% 17% 17% 17% 17% 17% 17% 17% 17%
Special,Education,Student,Count,(SPED) 25.50 51.00 76.50 102.00 102.00 102.00 102.00 102.00 102.00 102.00

English5Language5Learner5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%
English,Language,Learner,Count,(ELL) 7.50 15.00 22.50 30.00 30.00 30.00 30.00 30.00 30.00 30.00

%5Student5Qualifying5for5Free5Lunch 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Student,Count,Qualifying,for,Free,Lunch 150.00 300.00 450.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00

%5Student5Qualifying5for5Reduced5Lunch 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Student,Count,Qualifying,for,Reduced,Lunch 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Free5and5Reduced5Lunch5Student5% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Student,Count,Qualifying,for,Free,or,Reduced,Lunch 150.00 300.00 450.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00

Alternative5Education 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Alternative,Education,Count 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Gifted5Education 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Gifted,Education,Count 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Career5and5Technical5Education 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Career,and,Technical,Education,Count 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Student5Transportation 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%
Student,Transportation,Count 120.00 240.00 360.00 480.00 480.00 480.00 480.00 480.00 480.00 480.00

Collegiate,Academies

ENROLLMENT,and,STUDENT,POPULATION



Year%1 Year%2 Year%3 Year%4 Year%5 Year%1 Year%2 Year%3 Year%4 Year%5
2018-19 2019-20 2020-21 2021-22 2022-23 2018-19 2019-20 2020-21 2021-22 2022-23

0.00% 2.00% 2.00% 2.00% 2.00%

Teacher'(Core'Subjects) Teachers'2'Regular 50,000$''''''''''''''''' 6.0 12.0 16.0 19.0 19.0 Teachers'employed'per'year:'6'(year'1),'12,'
16,'19,'19

300,000$''''''''''''''''' 606,000$''''''''''''''' 818,120$''''''''''''''' 984,482$''''''''''''''' 1,004,172$'''''''''''
Teacher'(Special'Education) Teachers'2'SPED 55,000$''''''''''''''''' 1.0 2.0 2.0 2.0 2.0 Special'Education'teachers'employed'per'

year:'1'(year'1),'2,'2,'2,'2
55,000$''''''''''''''''''' 111,100$''''''''''''''' 113,322$''''''''''''''' 115,588$''''''''''''''' 117,900$'''''''''''''''

Teacher'(Specialist) Teachers'2'Regular 55,021$''''''''''''''''' 0.0 0.0 2.0 3.0 3.0 Specialist'Teachers'(ACT,'Spanish,'Capstone)'
employed'per'year:'0'(year'1),'0,'2,'3,'3

2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 110,042$''''''''''''''' 167,264$''''''''''''''' 170,609$'''''''''''''''
Director'of'Extracurricular'Programming Deans,'Directors'&'Coordinators 50,000$''''''''''''''''' 0.0 0.0 1.0 1.0 1.0 One'Director'of'Extracurricular'Programming'

employed'starting'in'year'3
2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 50,000$''''''''''''''''' 51,000$''''''''''''''''' 52,020$'''''''''''''''''

Director'of'Mental'Health'Services Deans,'Directors'&'Coordinators 57,500$''''''''''''''''' 1.0 1.0 1.0 1.0 1.0 One'Director'of'Mental'Health'Services'for'
every'projected'year

57,500$''''''''''''''''''' 58,650$''''''''''''''''' 59,823$''''''''''''''''' 61,019$''''''''''''''''' 62,240$'''''''''''''''''
Nurse Nurse 60,000$''''''''''''''''' 0.3 0.3 0.5 0.5 0.5 One'nurse'(1/4'days)'for'the'first'2'years'of'

operation,'one'nurse'(1/2'days)'for'the'
15,000$''''''''''''''''''' 15,300$''''''''''''''''' 30,606$''''''''''''''''' 31,218$''''''''''''''''' 31,842$'''''''''''''''''

Director'of'Curriculum'and'Instruction'(DCI) Deans,'Directors'&'Coordinators 65,000$''''''''''''''''' 1.0 1.0 1.0 1.0 1.0 One'Director'of'Curriculum'and'Instruction'
for'every'projected'year

65,000$''''''''''''''''''' 66,300$''''''''''''''''' 67,626$''''''''''''''''' 68,979$''''''''''''''''' 70,358$'''''''''''''''''
School'Leader Executive'Management 90,000$''''''''''''''''' 1.0 1.0 1.0 1.0 1.0 # One'school'leader'for'every'projected'year 90,000$''''''''''''''''''' 91,800$''''''''''''''''' 93,636$''''''''''''''''' 95,509$''''''''''''''''' 97,419$'''''''''''''''''
Operations'Coordinator Deans,'Directors'&'Coordinators 50,000$''''''''''''''''' 1.0 1.0 1.0 1.0 1.0 One'Operations'Coordinator'for'every'

projected'year
50,000$''''''''''''''''''' 51,000$''''''''''''''''' 52,020$''''''''''''''''' 53,060$''''''''''''''''' 54,122$'''''''''''''''''

Director'of'Finance'and'Operations'(DFO) Deans,'Directors'&'Coordinators 60,000$''''''''''''''''' 1.0 1.0 1.0 1.0 1.0 One'Director'of'Finance'and'Operations'for'
every'project'year

60,000$''''''''''''''''''' 61,200$''''''''''''''''' 62,424$''''''''''''''''' 63,672$''''''''''''''''' 64,946$'''''''''''''''''
Director'of'College'Counseling Deans,'Directors'&'Coordinators 57,500$''''''''''''''''' 0.0 0.0 1.0 1.0 1.0 One'Director'of'College'Counseling'starting'

in'year'3'
2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 57,500$''''''''''''''''' 58,650$''''''''''''''''' 59,823$'''''''''''''''''

Receptionist Administrative'Staff 35,000$''''''''''''''''' 0.0 0.0 1.0 1.0 1.0 One'Receptionist'starting'in'year'3 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 35,000$''''''''''''''''' 35,700$''''''''''''''''' 36,414$'''''''''''''''''
Director'of'Compliance Deans,'Directors'&'Coordinators 53,000$''''''''''''''''' 0.0 0.0 1.0 1.0 1.0 One'Director'of'Compliance'starting'in'year'

3
2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 53,000$''''''''''''''''' 54,060$''''''''''''''''' 55,141$'''''''''''''''''

Director'of'Intervention Deans,'Directors'&'Coordinators 60,000$''''''''''''''''' 1.0 1.0 1.0 1.0 1.0 One'Director'of'Intervention'for'every' 60,000$''''''''''''''''''' 61,200$''''''''''''''''' 62,424$''''''''''''''''' 63,672$''''''''''''''''' 64,946$'''''''''''''''''
Social'Worker Therapists'&'Counselors 52,500$''''''''''''''''' 0.0 0.0 1.0 1.0 1.0 One'Social'Worker'starting'in'year'3 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 52,500$''''''''''''''''' 53,550$''''''''''''''''' 54,621$'''''''''''''''''
Supplemental'Staff'(one'per'grade'level) Other'2'Non2Instructional' 50,000$''''''''''''''''' 0.0 0.0 1.0 2.0 3.0 One'Supplemental'Staff'person'for'each' 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 50,000$''''''''''''''''' 101,000$''''''''''''''' 153,020$'''''''''''''''
Director'of'Technology Deans,'Directors'&'Coordinators 45,000$''''''''''''''''' 0.0 0.0 1.0 1.0 1.0 One'Director'of'Technology'starting'in' 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 45,000$''''''''''''''''' 45,900$''''''''''''''''' 46,818$'''''''''''''''''
Reading/ELA'Interventionst' Teachers'2'SPED 51,623$''''''''''''''''' 1.0 2.0 2.0 2.0 2.0 Reading/ELA'Interventionists'employed'per'

year:'1'(year'1),'1,'2,'2,'2
51,623$''''''''''''''''''' 104,278$''''''''''''''' 106,364$''''''''''''''' 108,491$''''''''''''''' 110,661$'''''''''''''''

Math'Interventionist Teachers'2'SPED 51,623$''''''''''''''''' 1.0 1.0 2.0 2.0 2.0 Math'Interventionists'employed'per'year:'1'
(year'1),'1,'2,'2,'2

51,623$''''''''''''''''''' 52,655$''''''''''''''''' 105,332$''''''''''''''' 107,438$''''''''''''''' 109,587$'''''''''''''''
Paraprofessional Aides 30,000$''''''''''''''''' 1.0 2.0 3.0 3.0 4.0 Paraprofessionals'employed'per'year:'1'

(year'1),'2,'3,'3,'4
30,000$''''''''''''''''''' 60,600$''''''''''''''''' 91,812$''''''''''''''''' 93,648$''''''''''''''''' 125,521$'''''''''''''''

Benhavior'Interventionist Therapists'&'Counselors 40,000$''''''''''''''''' 1.0 3.0 3.0 3.0 3.0 Behavior'interventionists'employed'per'
year:'1'(year'1),'3,'3,'3,'3

40,000$''''''''''''''''''' 120,800$''''''''''''''' 123,216$''''''''''''''' 125,680$''''''''''''''' 128,194$'''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
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0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''
0.0 0.0 0.0 0.0 0.0 2$'''''''''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$''''''''''''''''''''''' 2$'''''''''''''''''''''''

Total 17.3 28.3 43.5 48.5 50.5 925,746$''''''''''''''''' 1,460,884$''''''''''' 2,239,767$''''''''''' 2,539,583$''''''''''' 2,670,375$'''''''''''

Position%Description

Collegiate%Academies
Number%of%FTE NOTES Salary%Totals

Yearly%Raise%%

Starting%
Salary

Position%Category
(Categories%Match%Up%to%the%

Categories%on%the%Five%Year%Budget)



2018%19 2019%20 2020%21 2021%22 2022%23 (NOTES(

1(((((((((((((((((((( PER(STUDENT
2(((((((((((((((((((( PER(STAFF
3(((((((((((((((((((( PER(SCHOOL

REVENUE
STATE(REVENUES

Mississippi%Adequate%Education%Program%(MAEP)%
Base%Student%Allocation

1%%%%%%%%%%%%%%%%%%%% 4,712.38%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%

Special%Education 71,683.33%%%%%%%%%%% 146,234.00%%%%%%%% 223,738.02%%%%%%%% 304,283.71%%%%%%%% 310,369.38%%%%%%%%
Alternative%Education G%%%%%%%%%%%%%%%%%%%%%%% G%%%%%%%%%%%%%%%%%%%%%%% G%%%%%%%%%%%%%%%%%%%%%%% G%%%%%%%%%%%%%%%%%%%%%%% G%%%%%%%%%%%%%%%%%%%%%%%
Gifted%Education G%%%%%%%%%%%%%%%%%%%%%%% G%%%%%%%%%%%%%%%%%%%%%%% G%%%%%%%%%%%%%%%%%%%%%%% G%%%%%%%%%%%%%%%%%%%%%%% G%%%%%%%%%%%%%%%%%%%%%%%
Career%and%Technical%Education G%%%%%%%%%%%%%%%%%%%%%%% G%%%%%%%%%%%%%%%%%%%%%%% G%%%%%%%%%%%%%%%%%%%%%%% G%%%%%%%%%%%%%%%%%%%%%%% G%%%%%%%%%%%%%%%%%%%%%%%
Student%Transportation 1%%%%%%%%%%%%%%%%%%%% 139.00%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Custom%State%Funding%#1 G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%State%Funding%#2 G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%State%Funding%#3 G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(STATE(REVENUES

FEDERAL(REVENUES
Free%Breakfast%Reimbursement G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Reduced%Breakfast%Reimbursement G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Paid%Breakfast%Reimbursement G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Free%Lunch%Reimbursement% G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Reduced%Lunch%Reimbursement G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Paid%Lunch%Reimbursement G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Snack%Reimbursement G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Title%I 1%%%%%%%%%%%%%%%%%%%% 565.04%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Title%II 1%%%%%%%%%%%%%%%%%%%% 66.84%%%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Title%III G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
IDEA%Funding 1%%%%%%%%%%%%%%%%%%%% 257.72%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
CSP G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Federal%Funding%#1 G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Federal%Funding%#2 G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Federal%Funding%#3 G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(FEDERAL(REVENUES

LOCAL(&(OTHER(REVENUES
Contributions%and%Donations 3%%%%%%%%%%%%%%%%%%%% 1,200,000.00%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00% Based%on%past%experiences%CA%expects%about%$1.2%million%in%

contributions/%schoolFundraising%(Rev.) G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Erate%Reimbursement G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Earnings%on%Investments G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Interest%Income G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Food%Service%(Income%from%meals) G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Text%Book G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Local%&%Other%Funding%#1 1%%%%%%%%%%%%%%%%%%%% 2,623.00%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Custom%Local%&%Other%Funding%#2 G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Local%&%Other%Funding%#3 G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(LOCAL(&(OTHER(REVENUES

TOTAL(REVENUE

EXPENSES
ADMINISTRATIVE(STAFF(PERSONNEL(COSTS

Executive%Management
Instructional%Management
Deans,%Directors%&%Coordinators
CFO%/%Director%of%Finance
Operation%/%Business%Manager
Administrative%Staff
Other%G%Administrative

TOTAL(ADMINISTRATIVE(STAFF(PERSONNEL(COSTS

INSTRUCTIONAL(PERSONNEL(COSTS
Teachers%G%Regular
Teachers%G%SPED
Substitute%Teachers
Teaching%Assistants
Specialty%Teachers
Aides
Therapists%&%Counselors
Other%G%Instructional%

TOTAL(INSTRUCTIONAL(PERSONNEL(COSTS

NON%INSTRUCTIONAL(PERSONNEL(COSTS
Nurse
Librarian
Custodian
Security
Other%G%NonGInstructional%

TOTAL(NON%INSTRUCTIONAL(PERSONNEL(COSTS

TOTAL(PERSONNEL(EXPENSES

PAYROLL(TAXES(AND(BENEFITS
Social%Security 6.20% 6.20% 6.20% 6.20% 6.20%
Medicare 1.50% 1.50% 1.50% 1.50% 1.50%
State%Unemployment 0.50% 0.50% 0.50% 0.50% 0.50%
Worker's%Compensation%Insurance 0.80% 0.80% 0.80% 0.80% 0.80%
Custom%Other%Tax%#1 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Other%Tax%#2 0.00% 0.00% 0.00% 0.00% 0.00%
Health%Insurance 8.00% 8.00% 8.00% 8.00% 8.00%
Dental%Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Vision%Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Life%Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Retirement%Contribution 3.00% 3.00% 3.00% 3.00% 3.00%
Custom%Fringe%#1 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Fringe%#2 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(PAYROLL(TAXES(AND(BENEFITS

TOTAL(PERSONNEL,(TAX(&(BENEFIT(EXPENSES

CONTRACTED(SERVICES
Accounting%/%Audit% G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Legal G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Management%Company%Fee 1%%%%%%%%%%%%%%%%%%%% 854.08%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Nurse%Services G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Food%Service%/%School%Lunch 1%%%%%%%%%%%%%%%%%%%% 35.00%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Payroll%Services G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Special%Ed%Services G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Titlement%Services%(i.e.%Title%I) G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Custom%Contracted%Services%#1 3%%%%%%%%%%%%%%%%%%%% 400.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Services%for%fingerprinting%and%background%checks%will%remain%steady%or%

decrease%over%timeCustom%Contracted%Services%#2 1%%%%%%%%%%%%%%%%%%%% 35.00%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% Data%processing%services%
Custom%Contracted%Services%#3 1%%%%%%%%%%%%%%%%%%%% 679.50%%%%%%%%%%%%%%%%%%%%% 1.00% 1.00% 1.00% 1.00% 1.00% Purchased%professional%and%technical%services;%1%%cost%inflator

TOTAL(CONTRACTED(SERVICES

SCHOOL(OPERATIONS
Board%Expenses 1%%%%%%%%%%%%%%%%%%%% 25.00%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Classroom%/%Teaching%Supplies%&%Materials 1%%%%%%%%%%%%%%%%%%%% 549.03%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $549.03%per%pupil%based%on%benchmarking%from%existing%Collegiate%

Academies%campusesSpecial%Ed%Supplies%&%Materials 1%%%%%%%%%%%%%%%%%%%% 25.00%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $25%per%pupil%based%on%benchmarking%from%existing%Collegiate%
Academies%campusesTextbooks%/%Workbooks 1%%%%%%%%%%%%%%%%%%%% 125.00%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $125%per%pupil%based%on%benchmarking%from%existing%Collegiate%
Academies%campusesSupplies%&%Materials%other 1%%%%%%%%%%%%%%%%%%%% 500.00%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $500%per%pupil%based%on%benchmarking%from%existing%Collegiate%
Academies%campusesEquipment%/%Furniture%%% G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%

Telephone% 3%%%%%%%%%%%%%%%%%%%% 4,000.00%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $4000%per%campus%(including%cell%phone%reimbursements)%based%on%
benchmarking%from%existing%Collegiate%Academies%campusesTechnology G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%

Student%Testing%&%Assessment G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Field%Trips G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Transportation%(student) G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Student%Services%G%other G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Office%Expense 1%%%%%%%%%%%%%%%%%%%% 225.00%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $225%per%pupil%based%on%benchmarking%from%existing%Collegiate%

Academies%campusesStaff%Development 2%%%%%%%%%%%%%%%%%%%% 97.00%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $97%per%staff%member%based%on%benchmarking%from%existing%Collegiate%
Academies%campusesStaff%Recruitment G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%

Student%Recruitment%/%Marketing G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
School%Meals%/%Lunch G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Travel%(Staff) 2%%%%%%%%%%%%%%%%%%%% 500.00%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $500%per%staff%member%based%on%benchmarking%from%existing%Collegiate%

Academies%campusesFundraising G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%
Custom%Operations%#1 1%%%%%%%%%%%%%%%%%%%% 135.70%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $135.70%per%pupil%for%other%supplies%and%materials%related%to%support%

services%based%on%benchmarking%from%existing%Collegiate%Academies%Custom%Operations%#2 1%%%%%%%%%%%%%%%%%%%% 100.00%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $100%per%pupil%travel%expense%reimbursement%for%staff%travel%to%
exemplar%schoolsCustom%Operations%#3 3%%%%%%%%%%%%%%%%%%%% 1,000.00%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Miscellaneous%expenditures

TOTAL(SCHOOL(OPERATIONS

FACILITY(OPERATION(&(MAINTENANCE
Insurance 1%%%%%%%%%%%%%%%%%%%% 110.00%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $110%per%pupil%based%on%benchmarking%from%existing%Collegiate%

Academies%campusesJanitorial%Services 1%%%%%%%%%%%%%%%%%%%% 350.00%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $350%per%pupil%based%on%benchmarking%from%existing%Collegiate%
Academies%campusesBuilding%and%Land%Rent%/%Lease 1%%%%%%%%%%%%%%%%%%%% 1,300.00%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% Anticipated%annual%lease%payment%of%$1300%per%pupil%

Repairs%&%Maintenance% 3%%%%%%%%%%%%%%%%%%%% 25,000.00%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $25,000%per%campus%based%on%benchmarking%from%existing%Collegiate%
Academies%campusesEquipment%/%Furniture G%%%%%%%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00%

Security%Services 3%%%%%%%%%%%%%%%%%%%% 30,000.00%%%%%%%%%%%%%%% 2.00% 2.00% 102.00% 2.00% 2.00% Second%security%guard%starts%in%year%3
Utilities 1%%%%%%%%%%%%%%%%%%%% 250.00%%%%%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% $250%per%pupil%based%on%benchmarking%from%existing%Collegiate%

Academies%campusesCustom%Facilities%Operations%#1 3%%%%%%%%%%%%%%%%%%%% 10,000.00%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% Care%and%upkeep%of%grounds
Custom%Facilities%Operations%#2 3%%%%%%%%%%%%%%%%%%%% 2,150.00%%%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% Disposal%Services
Custom%Facilities%Operations%#3 3%%%%%%%%%%%%%%%%%%%% 11,500.00%%%%%%%%%%%%%%% 2.00% 2.00% 2.00% 2.00% 2.00% Purchased%Professional%and%Technical%Services

TOTAL(FACILITY(OPERATION(&(MAINTENANCE

RESERVES(/(CONTIGENCY G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(EXPENSES
NET(OPERATING(INCOME((before(Depreciation)

DEPRECIATION(&(AMORTIZATION G%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

NET(OPERATING(INCOME((including(Depreciation)

Collegiate(Academies

REVENUE(AND(EXPENSE(ASSUMPTIONS

(ASSUMPTION(KEY

(Enter(the(%(increase(below,(except(rows(22%26((see(note),(for(which(the(
amount(entered(in(column(F(should(increase(each(year.(

(Enter(the(%(increase(below(for(which(the(amount(entered(in(
column(F(should(increase(each(year.(

(For(each(line(item(in(the(Payroll,(Taxes(&(Benefits(section(enter(the(
%(of(Total(Payroll(that(line(item(should(represent.(

Lines(22%26;(Enter(in(the(dollar(amount(the(school(anticipates(
receiving(each(year.((These(amounts(will(carry(over(to(the(5(year(
budget.((Details(can(be(added(on(the(5(year(budget(tab(under(

'Description(of(Assumptions'(column.((



SUMMARY
Total,Revenue !!!!!!!!!!!!!!!!!!!!!!!!2,490,025! !!!!!!!!!!!!!!!!!!!!!!!!3,855,650! !!!!!!!!!!!!!!!!!!!!!!!!5,274,905! !!!!!!!!!!!!!!!!!!!!!!!!6,749,387! !!!!!!!!!!!!!!!!!!!!!!!!6,884,375! Description,of,Assumptions
Total,Expenses !!!!!!!!!!!!!!!!!!!!!!!!2,014,162! !!!!!!!!!!!!!!!!!!!!!!!!3,502,340! !!!!!!!!!!!!!!!!!!!!!!!!5,348,326! !!!!!!!!!!!!!!!!!!!!!!!!6,614,647! !!!!!!!!!!!!!!!!!!!!!!!!6,839,988!
Net,Income !!!!!!!!!!!!!!!!!!!!!!!!!!!!475,862! !!!!!!!!!!!!!!!!!!!!!!!!!!!!353,310! !!!!!!!!!!!!!!!!!!!!!!!!!!!!(73,421) !!!!!!!!!!!!!!!!!!!!!!!!!!!!134,740! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!44,387!
Revenue,Per,Pupil !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!16,600! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!12,852! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!11,722! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!11,249! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!11,474!
Expenses,Per,Pupil !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!13,428! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!11,674! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!11,885! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!11,024! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!11,400!

YEAR!1 YEAR!2 YEAR!3 YEAR!4 YEAR!5
2018319 2019320 2020321 2021322 2022323

REVENUE 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 6!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 7!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! AssumptionsInc
STATE,REVENUES 2!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 6!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Enrollment

Mississippi!Adequate!Education!Program!(MAEP)!Base!
Student!Allocation

706,857!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,441,989!!!!!!!!!!!!!!!!!!!!!!!! 2,206,243!!!!!!!!!!!!!!!!!!!!!!!! 3,000,491!!!!!!!!!!!!!!!!!!!!!!!! 3,060,501!!!!!!!!!!!!!!!!!!!!!!!!

Special!Education 71,683!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 146,234!!!!!!!!!!!!!!!!!!!!!!!!!!! 223,738!!!!!!!!!!!!!!!!!!!!!!!!!!! 304,284!!!!!!!!!!!!!!!!!!!!!!!!!!! 310,369!!!!!!!!!!!!!!!!!!!!!!!!!!!
Alternative!Education 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Gifted!Education 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Career!and!Technical!Education 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Transportation 16,680!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 34,027!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 52,062!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 70,804!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 72,220!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#1 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#3 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,STATE,REVENUES 795,221$,,,,,,,,,,,,,,,,,,,,,,,,, 1,622,250$,,,,,,,,,,,,,,,,,,,,, 2,482,043$,,,,,,,,,,,,,,,,,,,,, 3,375,578$,,,,,,,,,,,,,,,,,,,,, 3,443,090$,,,,,,,,,,,,,,,,,,,,,

FEDERAL,REVENUES
Free!Breakfast!Reimbursement 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Reduced!Breakfast!Reimbursement 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Breakfast!Reimbursement 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Free!Lunch!Reimbursement! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Reduced!Lunch!Reimbursement 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Lunch!Reimbursement 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Snack!Reimbursement 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!I 84,756!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 172,902!!!!!!!!!!!!!!!!!!!!!!!!!!! 264,540!!!!!!!!!!!!!!!!!!!!!!!!!!! 359,775!!!!!!!!!!!!!!!!!!!!!!!!!!! 366,970!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!II 10,026!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 20,453!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 31,293!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 42,559!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 43,410!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!III 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
IDEA!Funding 6,572!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 13,407!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 20,512!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 27,896!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 28,454!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CSP 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#1 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#3 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FEDERAL,REVENUES 101,354$,,,,,,,,,,,,,,,,,,,,,,,,, 206,762$,,,,,,,,,,,,,,,,,,,,,,,,, 316,346$,,,,,,,,,,,,,,,,,,,,,,,,, 430,230$,,,,,,,,,,,,,,,,,,,,,,,,, 438,835$,,,,,,,,,,,,,,,,,,,,,,,,,

LOCAL,&,OTHER,REVENUES
Contributions!and!Donations 1,200,000!!!!!!!!!!!!!!!!!!!!!!!! 1,224,000!!!!!!!!!!!!!!!!!!!!!!!! 1,248,480!!!!!!!!!!!!!!!!!!!!!!!! 1,273,450!!!!!!!!!!!!!!!!!!!!!!!! 1,298,919!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising!(Rev.) 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Erate!Reimbursement 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Earnings!on!Investments 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Interest!Income 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!(Income!from!meals) 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Text!Book 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#1 393,450!!!!!!!!!!!!!!!!!!!!!!!!!!! 802,638!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,228,036!!!!!!!!!!!!!!!!!!!!!!!! 1,670,129!!!!!!!!!!!!!!!!!!!!!!!! 1,703,532!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#3 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
TOTAL,LOCAL,&,OTHER,REVENUES 1,593,450$,,,,,,,,,,,,,,,,,,,,, 2,026,638$,,,,,,,,,,,,,,,,,,,,, 2,476,516$,,,,,,,,,,,,,,,,,,,,, 2,943,579$,,,,,,,,,,,,,,,,,,,,, 3,002,450$,,,,,,,,,,,,,,,,,,,,,

TOTAL,REVENUE 2,490,025$,,,,,,,,,,,,,,,,,,,,, 3,855,650$,,,,,,,,,,,,,,,,,,,,, 5,274,905$,,,,,,,,,,,,,,,,,,,,, 6,749,387$,,,,,,,,,,,,,,,,,,,,, 6,884,375$,,,,,,,,,,,,,,,,,,,,,

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive!Management 90,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 91,800!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 93,636!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 95,509!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 97,419!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Instructional!Management 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Deans,!Directors!&!Coordinators 292,500!!!!!!!!!!!!!!!!!!!!!!!!!!! 298,350!!!!!!!!!!!!!!!!!!!!!!!!!!! 509,817!!!!!!!!!!!!!!!!!!!!!!!!!!! 520,013!!!!!!!!!!!!!!!!!!!!!!!!!!! 530,414!!!!!!!!!!!!!!!!!!!!!!!!!!!
CFO!/!Director!of!Finance 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Operation!/!Business!Manager 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Administrative!Staff 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 35,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 35,700!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 36,414!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!3!Administrative 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS 382,500$,,,,,,,,,,,,,,,,,,,,,,,,, 390,150$,,,,,,,,,,,,,,,,,,,,,,,,, 638,453$,,,,,,,,,,,,,,,,,,,,,,,,, 651,222$,,,,,,,,,,,,,,,,,,,,,,,,, 664,247$,,,,,,,,,,,,,,,,,,,,,,,,,

INSTRUCTIONAL,PERSONNEL,COSTS
Teachers!3!Regular 300,000!!!!!!!!!!!!!!!!!!!!!!!!!!! 606,000!!!!!!!!!!!!!!!!!!!!!!!!!!! 928,162!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,151,746!!!!!!!!!!!!!!!!!!!!!!!! 1,174,781!!!!!!!!!!!!!!!!!!!!!!!!
Teachers!3!SPED 158,246!!!!!!!!!!!!!!!!!!!!!!!!!!! 268,034!!!!!!!!!!!!!!!!!!!!!!!!!!! 325,018!!!!!!!!!!!!!!!!!!!!!!!!!!! 331,518!!!!!!!!!!!!!!!!!!!!!!!!!!! 338,148!!!!!!!!!!!!!!!!!!!!!!!!!!!
Substitute!Teachers 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teaching!Assistants 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Specialty!Teachers 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Aides 30,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 60,600!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 91,812!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 93,648!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 125,521!!!!!!!!!!!!!!!!!!!!!!!!!!!
Therapists!&!Counselors 40,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 120,800!!!!!!!!!!!!!!!!!!!!!!!!!!! 175,716!!!!!!!!!!!!!!!!!!!!!!!!!!! 179,230!!!!!!!!!!!!!!!!!!!!!!!!!!! 182,815!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!3!Instructional! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS 528,246$,,,,,,,,,,,,,,,,,,,,,,,,, 1,055,434$,,,,,,,,,,,,,,,,,,,,, 1,520,708$,,,,,,,,,,,,,,,,,,,,, 1,756,143$,,,,,,,,,,,,,,,,,,,,, 1,821,266$,,,,,,,,,,,,,,,,,,,,,

NONRINSTRUCTIONAL,PERSONNEL,COSTS
Nurse 15,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 15,300!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 30,606!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 31,218!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 31,842!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Librarian 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custodian 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!3!Non3Instructional! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 50,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 101,000!!!!!!!!!!!!!!!!!!!!!!!!!!! 153,020!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,NONRINSTRUCTIONAL,PERSONNEL,COSTS 15,000$,,,,,,,,,,,,,,,,,,,,,,,,,,, 15,300$,,,,,,,,,,,,,,,,,,,,,,,,,,, 80,606$,,,,,,,,,,,,,,,,,,,,,,,,,,, 132,218$,,,,,,,,,,,,,,,,,,,,,,,,, 184,862$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,EXPENSES 925,746$,,,,,,,,,,,,,,,,,,,,,,,,, 1,460,884$,,,,,,,,,,,,,,,,,,,,, 2,239,767$,,,,,,,,,,,,,,,,,,,,, 2,539,583$,,,,,,,,,,,,,,,,,,,,, 2,670,375$,,,,,,,,,,,,,,,,,,,,,

PAYROLL,TAXES,AND,BENEFITS
Social!Security 57,396!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 90,575!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 138,866!!!!!!!!!!!!!!!!!!!!!!!!!!! 157,454!!!!!!!!!!!!!!!!!!!!!!!!!!! 165,563!!!!!!!!!!!!!!!!!!!!!!!!!!!
Medicare 13,886!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 21,913!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 33,596!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 38,094!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 40,056!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
State!Unemployment 4,629!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 7,304!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 11,199!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,698!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 13,352!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Worker's!Compensation!Insurance 7,406!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 11,687!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 17,918!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 20,317!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 21,363!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#1 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Health!Insurance 74,060!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 116,871!!!!!!!!!!!!!!!!!!!!!!!!!!! 179,181!!!!!!!!!!!!!!!!!!!!!!!!!!! 203,167!!!!!!!!!!!!!!!!!!!!!!!!!!! 213,630!!!!!!!!!!!!!!!!!!!!!!!!!!!
Dental!Insurance 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Vision!Insurance 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Life!Insurance 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Retirement!Contribution 27,772!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 43,827!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 67,193!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 76,187!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 80,111!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#1 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,PAYROLL,TAXES,AND,BENEFITS 185,149$,,,,,,,,,,,,,,,,,,,,,,,,, 292,177$,,,,,,,,,,,,,,,,,,,,,,,,, 447,953$,,,,,,,,,,,,,,,,,,,,,,,,, 507,917$,,,,,,,,,,,,,,,,,,,,,,,,, 534,075$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 1,110,895$,,,,,,,,,,,,,,,,,,,,, 1,753,061$,,,,,,,,,,,,,,,,,,,,, 2,687,720$,,,,,,,,,,,,,,,,,,,,, 3,047,500$,,,,,,,,,,,,,,,,,,,,, 3,204,450$,,,,,,,,,,,,,,,,,,,,,

CONTRACTED,SERVICES
Accounting!/!Audit! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Legal 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Management!Company!Fee 128,112!!!!!!!!!!!!!!!!!!!!!!!!!!! 261,348!!!!!!!!!!!!!!!!!!!!!!!!!!! 399,863!!!!!!!!!!!!!!!!!!!!!!!!!!! 543,814!!!!!!!!!!!!!!!!!!!!!!!!!!! 554,690!!!!!!!!!!!!!!!!!!!!!!!!!!!
Nurse!Services 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!/!School!Lunch 5,355!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,924!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16,714!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 22,731!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 23,186!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Payroll!Services 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Services 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Titlement!Services!(i.e.!Title!I) 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#1 400!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 400!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 400!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 400!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 400!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#2 5,355!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,924!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16,714!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 22,731!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 23,186!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#3 102,944!!!!!!!!!!!!!!!!!!!!!!!!!!! 207,947!!!!!!!!!!!!!!!!!!!!!!!!!!! 315,040!!!!!!!!!!!!!!!!!!!!!!!!!!! 424,254!!!!!!!!!!!!!!!!!!!!!!!!!!! 428,497!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,CONTRACTED,SERVICES 242,166$,,,,,,,,,,,,,,,,,,,,,,,,, 491,544$,,,,,,,,,,,,,,,,,,,,,,,,, 748,732$,,,,,,,,,,,,,,,,,,,,,,,,, 1,013,930$,,,,,,,,,,,,,,,,,,,,, 1,029,958$,,,,,,,,,,,,,,,,,,,,,

SCHOOL,OPERATIONS
Board!Expenses 3,825!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 7,803!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 11,939!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16,236!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16,561!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Classroom!/!Teaching!Supplies!&!Materials 84,002!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 171,363!!!!!!!!!!!!!!!!!!!!!!!!!!! 262,186!!!!!!!!!!!!!!!!!!!!!!!!!!! 356,573!!!!!!!!!!!!!!!!!!!!!!!!!!! 363,704!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Supplies!&!Materials 3,825!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 7,803!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 11,939!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16,236!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16,561!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Textbooks!/!Workbooks 19,125!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 39,015!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 59,693!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 81,182!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 82,806!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Supplies!&!Materials!other 76,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 156,060!!!!!!!!!!!!!!!!!!!!!!!!!!! 238,772!!!!!!!!!!!!!!!!!!!!!!!!!!! 324,730!!!!!!!!!!!!!!!!!!!!!!!!!!! 331,224!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Telephone! 4,080!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4,162!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4,245!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4,330!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4,416!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Technology 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Testing!&!Assessment 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Field!Trips 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Transportation!(student) 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Services!3!other 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Office!Expense 34,425!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 70,227!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 107,447!!!!!!!!!!!!!!!!!!!!!!!!!!! 146,128!!!!!!!!!!!!!!!!!!!!!!!!!!! 149,051!!!!!!!!!!!!!!!!!!!!!!!!!!!
Staff!Development 1,707!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,851!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4,478!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,092!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,408!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Staff!Recruitment 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Recruitment!/!Marketing 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
School!Meals!/!Lunch 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Travel!(Staff) 8,798!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 14,696!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 23,081!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 26,249!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 27,878!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#1 20,762!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 42,355!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 64,803!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 88,132!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 89,894!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#2 15,300!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 31,212!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 47,754!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 64,946!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 66,245!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#3 1,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,SCHOOL,OPERATIONS 273,348$,,,,,,,,,,,,,,,,,,,,,,,,, 548,546$,,,,,,,,,,,,,,,,,,,,,,,,, 837,336$,,,,,,,,,,,,,,,,,,,,,,,,, 1,130,835$,,,,,,,,,,,,,,,,,,,,, 1,154,750$,,,,,,,,,,,,,,,,,,,,,

FACILITY,OPERATION,&,MAINTENANCE
Insurance 16,830!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 34,333!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 52,530!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 71,441!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 72,869!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Janitorial!Services 53,550!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 109,242!!!!!!!!!!!!!!!!!!!!!!!!!!! 167,140!!!!!!!!!!!!!!!!!!!!!!!!!!! 227,311!!!!!!!!!!!!!!!!!!!!!!!!!!! 231,857!!!!!!!!!!!!!!!!!!!!!!!!!!!
Building!and!Land!Rent!/!Lease 198,900!!!!!!!!!!!!!!!!!!!!!!!!!!! 405,756!!!!!!!!!!!!!!!!!!!!!!!!!!! 620,807!!!!!!!!!!!!!!!!!!!!!!!!!!! 844,297!!!!!!!!!!!!!!!!!!!!!!!!!!! 861,183!!!!!!!!!!!!!!!!!!!!!!!!!!!
Repairs!&!Maintenance! 25,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 26,010!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 26,530!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 27,061!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 27,602!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security!Services 30,600!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 31,212!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 63,048!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 64,309!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 65,595!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Utilities 38,250!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 78,030!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 119,386!!!!!!!!!!!!!!!!!!!!!!!!!!! 162,365!!!!!!!!!!!!!!!!!!!!!!!!!!! 165,612!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#1 10,200!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,404!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,612!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,824!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 11,041!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#2 2,193!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,237!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,282!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,327!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,374!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#3 11,730!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 11,965!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,204!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,448!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,697!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FACILITY,OPERATION,&,MAINTENANCE 387,753$,,,,,,,,,,,,,,,,,,,,,,,,, 709,189$,,,,,,,,,,,,,,,,,,,,,,,,, 1,074,539$,,,,,,,,,,,,,,,,,,,,, 1,422,383$,,,,,,,,,,,,,,,,,,,,, 1,450,830$,,,,,,,,,,,,,,,,,,,,,

RESERVES,/,CONTIGENCY 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,EXPENSES 2,014,162$,,,,,,,,,,,,,,,,,,,,, 3,502,340$,,,,,,,,,,,,,,,,,,,,, 5,348,326$,,,,,,,,,,,,,,,,,,,,, 6,614,647$,,,,,,,,,,,,,,,,,,,,, 6,839,988$,,,,,,,,,,,,,,,,,,,,,
NET,OPERATING,INCOME,(before,Depreciation) 475,862$,,,,,,,,,,,,,,,,,,,,,,,,, 353,310$,,,,,,,,,,,,,,,,,,,,,,,,, (73,421)$,,,,,,,,,,,,,,,,,,,,,,,,,, 134,740$,,,,,,,,,,,,,,,,,,,,,,,,, 44,387$,,,,,,,,,,,,,,,,,,,,,,,,,,,

DEPRECIATION,&,AMORTIZATION 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

NET,OPERATING,INCOME,(including,Depreciation) 475,862$,,,,,,,,,,,,,,,,,,,,,,,,, 353,310$,,,,,,,,,,,,,,,,,,,,,,,,, (73,421)$,,,,,,,,,,,,,,,,,,,,,,,,,, 134,740$,,,,,,,,,,,,,,,,,,,,,,,,, 44,387$,,,,,,,,,,,,,,,,,,,,,,,,,,,

PROJECTED,BUDGET,/,OPERATING,PLAN,FOR,INITIAL,CHARTER,PERIOD
Collegiate,Academies



SUMMARY
Total,Revenue !!!!!!!!!!!!!!!!!!!!!!!!!!!!300,000! Description,of,Assumptions
Total,Expenses !!!!!!!!!!!!!!!!!!!!!!!!!!!!265,924!
Net,Income !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!34,076!
Revenue,Per,Pupil
Expenses,Per,Pupil

REVENUE
STATE,REVENUES

Mississippi!Adequate!Education!Program!(MAEP)!Base!
Student!Allocation

!CA!will!not!receive!any!state,!federal!or!local!funding!until!Year!1!

Special!Education
Alternative!Education
Gifted!Education K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Career!and!Technical!Education K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Transportation
Custom!State!Funding!#1 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#2 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#3 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,STATE,REVENUES A$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

FEDERAL,REVENUES
Free!Breakfast!Reimbursement K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Reduced!Breakfast!Reimbursement K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Breakfast!Reimbursement K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Free!Lunch!Reimbursement! K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Reduced!Lunch!Reimbursement K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Lunch!Reimbursement K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Snack!Reimbursement K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!I
Title!II
Title!III K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
IDEA!Funding K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CSP K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#1 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#2 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#3 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FEDERAL,REVENUES A$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

LOCAL,&,OTHER,REVENUES
Contributions!and!Donations 300,000!!!!!!!!!!!!!!!!!!!!!!!!!!! !$300k!from!CST!Network!Budget!
Fundraising!(Rev.) K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Erate!Reimbursement K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Earnings!on!Investments K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Interest!Income K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!(Income!from!meals) K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Text!Book K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#1
Custom!Local!&!Other!Funding!#2 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#3 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
TOTAL,LOCAL,&,OTHER,REVENUES 300,000$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,REVENUE 300,000$,,,,,,,,,,,,,,,,,,,,,,,,,

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive!Management 90,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Will!be!hired!and!begin!work!for!the!full!Year!0!
Instructional!Management K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Deans,!Directors!&!Coordinators 62,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !DCI!($65k)!and!DFO!($60k)!will!be!hired!for!1/2!year!during!Year!0!
CFO!/!Director!of!Finance K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Operation!/!Business!Manager K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Administrative!Staff K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!K!Administrative K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS 152,500$,,,,,,,,,,,,,,,,,,,,,,,,,

INSTRUCTIONAL,PERSONNEL,COSTS
Teachers!K!Regular K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teachers!K!SPED K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Substitute!Teachers K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teaching!Assistants K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Specialty!Teachers K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Aides K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Therapists!&!Counselors K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!K!Instructional! K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS A$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

NONAINSTRUCTIONAL,PERSONNEL,COSTS
Nurse K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Librarian K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custodian K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!K!NonKInstructional! K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,NONAINSTRUCTIONAL,PERSONNEL,COSTS A$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,EXPENSES 152,500$,,,,,,,,,,,,,,,,,,,,,,,,,

PAYROLL,TAXES,AND,BENEFITS
Social!Security 9,455!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 6.20%
Medicare 2,211!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1.45%
State!Unemployment 763!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 0.50%
Worker's!Compensation!Insurance 1,220!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 0.80%
Custom!Other!Tax!#1 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#2 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Health!Insurance 12,200!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !8%!includes!dentail,!vision!
Dental!Insurance K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Vision!Insurance K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Life!Insurance K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Retirement!Contribution 4,575!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3%
Custom!Fringe!#1 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#2 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,PAYROLL,TAXES,AND,BENEFITS 30,424$,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 182,924$,,,,,,,,,,,,,,,,,,,,,,,,,

CONTRACTED,SERVICES
Accounting!/!Audit! K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Legal K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Management!Company!Fee K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Nurse!Services K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!/!School!Lunch K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Payroll!Services K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Services K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Titlement!Services!(i.e.!Title!I) K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#1 15,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Support!on!community!egagement!and!outreach!as!we!enter!a!new!geography!
Custom!Contracted!Services!#2 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#3 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,CONTRACTED,SERVICES 15,000$,,,,,,,,,,,,,,,,,,,,,,,,,,,

SCHOOL,OPERATIONS
Board!Expenses K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Classroom!/!Teaching!Supplies!&!Materials 35,625!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Normally!spend!$550!per!pupil!on!Gen/SPED!Instructional!Materials;!we!

assume!25%!in!Year!0!to!prepare!for!opening!plus!$15,000!to!stock!library!Special!Ed!Supplies!&!Materials K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Textbooks!/!Workbooks K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Supplies!&!Materials!other
Equipment!/!Furniture!!! K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Telephone! 1,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Normally!spend!$4000!per!campus!on!phone!(including!cell!phone!

reimbursements)!annually;!we!assume!25%!in!Year!0!to!prepare!for!opening.!Technology K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Testing!&!Assessment K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Field!Trips K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Transportation!(student) K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Services!K!other K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Office!Expense 3,375!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Normally!spend!$225!per!pupil!on!office!expenses!such!as!postage,!printing,!

copying;!we!assume!15%!in!year!0!to!prepare!for!opening.!!Staff!Development 6,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Travel!to!exemplar!schools;!principal!(5);!DCI!(2);!DF)!(1)!@!$750!each!
Staff!Recruitment 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!2015K16!budgets!at!existing!Collegiate!Academies!schools!teacher!

recruitment!is!~$10k!per!school!(travel!+!materials/supplies)!Student!Recruitment!/!Marketing 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !150%!of!annual!perKschool!spending!at!existing!Collegiate!Academies!schools!in!
2014K15!($7000)!will!support!building!the!brand!recognition!in!Jackson;!$5000!School!Meals!/!Lunch K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

Travel!(Staff) K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#1 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#2 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#3 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,SCHOOL,OPERATIONS 68,000$,,,,,,,,,,,,,,,,,,,,,,,,,,,

FACILITY,OPERATION,&,MAINTENANCE
Insurance K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !All!facility!expenses!begin!in!Year!1!Operating!Statement!
Janitorial!Services K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Building!and!Land!Rent!/!Lease K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Repairs!&!Maintenance! K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security!Services K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Utilities K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#1 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#2 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#3 K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FACILITY,OPERATION,&,MAINTENANCE A$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

RESERVES,/,CONTIGENCY K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,EXPENSES 265,924$,,,,,,,,,,,,,,,,,,,,,,,,,
NET,OPERATING,INCOME,(before,Depreciation) 34,076$,,,,,,,,,,,,,,,,,,,,,,,,,,,

DEPRECIATION,&,AMORTIZATION K!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

NET,OPERATING,INCOME,(including,Depreciation) 34,076$,,,,,,,,,,,,,,,,,,,,,,,,,,,

!StartKUp!
Period!

,PROJECTED,STARTAUP,BUDGET,/,OPERATING,PLAN,
FOR,INITIAL,CHARTER,PERIOD,

Collegiate,Academies



SUMMARY !CHECK!vs.!Budget
(Must!Be!Zero)!

Total,Revenue !!!!!!!!!1,307,502! !!!!!!!!!!!!107,502! !!!!!!!!!!!!107,502! !!!!!!!!!!!!107,502! !!!!!!!!!!!!107,502! !!!!!!!!!!!!107,502! !!!!!!!!!!!!107,502! !!!!!!!!!!!!107,502! !!!!!!!!!!!!107,502! !!!!!!!!!!!!107,502! !!!!!!!!!!!!107,502! !!!!!!!!!!!!107,502! !!!!!!!!!!!!!!!!!!!!!!!!!!<! !!!!!!!!!2,490,025! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<! Description,of,Assumptions
Total,Expenses !!!!!!!!!!!!168,060! !!!!!!!!!!!!168,060! !!!!!!!!!!!!168,060! !!!!!!!!!!!!168,060! !!!!!!!!!!!!168,060! !!!!!!!!!!!!168,060! !!!!!!!!!!!!168,060! !!!!!!!!!!!!168,060! !!!!!!!!!!!!168,060! !!!!!!!!!!!!168,060! !!!!!!!!!!!!168,060! !!!!!!!!!!!!168,060! !!!!!!!!!!!!!!!!!!!!!!!!!!<! !!!!!!!!!2,016,725! !!!!!!!!!!!!!!!!!!!!!!!!!2,563!
Net,Income !!!!!!!!!1,139,442! !!!!!!!!!!!!!(60,558) !!!!!!!!!!!!!(60,558) !!!!!!!!!!!!!(60,558) !!!!!!!!!!!!!(60,558) !!!!!!!!!!!!!(60,558) !!!!!!!!!!!!!(60,558) !!!!!!!!!!!!!(60,558) !!!!!!!!!!!!!(60,558) !!!!!!!!!!!!!(60,558) !!!!!!!!!!!!!(60,558) !!!!!!!!!!!!!(60,558) !!!!!!!!!!!!!!!!!!!!!!!!!!<! !!!!!!!!!!!!473,300! !!!!!!!!!!!!!!!!!!!!!!!(2,563)
Cash,Flow,Adjustments <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!<!
Beginning,Cash,Balance 34,076!!!!!!!!!!!!!! !!!!!!!!!1,173,518! !!!!!!!!!1,112,960! !!!!!!!!!1,052,401! !!!!!!!!!!!!991,843! !!!!!!!!!!!!931,284! !!!!!!!!!!!!870,726! !!!!!!!!!!!!810,168! !!!!!!!!!!!!749,609! !!!!!!!!!!!!689,051! !!!!!!!!!!!!628,493! !!!!!!!!!!!!567,934! !!!!!!!!!!!!!507,376! !!!!!!!!!!!!!!!34,076!
Ending,Cash,Balance !!!!!!!!!1,173,518! !!!!!!!!!1,112,960! !!!!!!!!!1,052,401! !!!!!!!!!!!!991,843! !!!!!!!!!!!!931,284! !!!!!!!!!!!!870,726! !!!!!!!!!!!!810,168! !!!!!!!!!!!!749,609! !!!!!!!!!!!!689,051! !!!!!!!!!!!!628,493! !!!!!!!!!!!!567,934! !!!!!!!!!!!!507,376! !!!!!!!!!!!!!507,376! !!!!!!!!!!!!507,376!

!July! !August! !September! !October! !November! !December! !January! !February! !March! !April! !May! !June! !July!+!
Subsequent!

Items!

!TOTAL!

REVENUE
STATE,REVENUES

Mississippi!Adequate!Education!Program!(MAEP)!
Base!Student!Allocation

58,905!!!!!!!!!!!!!! 58,905!!!!!!!!!!!!!! 58,905!!!!!!!!!!!!!! 58,905!!!!!!!!!!!!!! 58,905!!!!!!!!!!!!!! 58,905!!!!!!!!!!!!!! 58,905!!!!!!!!!!!!!! 58,905!!!!!!!!!!!!!! 58,905!!!!!!!!!!!!!! 58,905!!!!!!!!!!!!!! 58,905!!!!!!!!!!!!!! 58,905!!!!!!!!!!!!!! 706,857!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

Special!Education 5,974!!!!!!!!!!!!!!!! 5,974!!!!!!!!!!!!!!!! 5,974!!!!!!!!!!!!!!!! 5,974!!!!!!!!!!!!!!!! 5,974!!!!!!!!!!!!!!!! 5,974!!!!!!!!!!!!!!!! 5,974!!!!!!!!!!!!!!!! 5,974!!!!!!!!!!!!!!!! 5,974!!!!!!!!!!!!!!!! 5,974!!!!!!!!!!!!!!!! 5,974!!!!!!!!!!!!!!!! 5,974!!!!!!!!!!!!!!!! 71,683!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Alternative!Education <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Gifted!Education <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Career!and!Technical!Education <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Student!Transportation 1,390!!!!!!!!!!!!!!!! 1,390!!!!!!!!!!!!!!!! 1,390!!!!!!!!!!!!!!!! 1,390!!!!!!!!!!!!!!!! 1,390!!!!!!!!!!!!!!!! 1,390!!!!!!!!!!!!!!!! 1,390!!!!!!!!!!!!!!!! 1,390!!!!!!!!!!!!!!!! 1,390!!!!!!!!!!!!!!!! 1,390!!!!!!!!!!!!!!!! 1,390!!!!!!!!!!!!!!!! 1,390!!!!!!!!!!!!!!!! 16,680!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!State!Funding!#1 <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!State!Funding!#2 <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!State!Funding!#3 <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

TOTAL,STATE,REVENUES 66,268$,,,,,,,,,,,, 66,268$,,,,,,,,,,,, 66,268$,,,,,,,,,,,, 66,268$,,,,,,,,,,,, 66,268$,,,,,,,,,,,, 66,268$,,,,,,,,,,,, 66,268$,,,,,,,,,,,, 66,268$,,,,,,,,,,,, 66,268$,,,,,,,,,,,, 66,268$,,,,,,,,,,,, 66,268$,,,,,,,,,,,, 66,268$,,,,,,,,,,,, 795,221$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

FEDERAL,REVENUES
Free!Breakfast!Reimbursement <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Reduced!Breakfast!Reimbursement <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Paid!Breakfast!Reimbursement <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Free!Lunch!Reimbursement! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Reduced!Lunch!Reimbursement <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Paid!Lunch!Reimbursement <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Snack!Reimbursement <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Title!I 7,063!!!!!!!!!!!!!!!! 7,063!!!!!!!!!!!!!!!! 7,063!!!!!!!!!!!!!!!! 7,063!!!!!!!!!!!!!!!! 7,063!!!!!!!!!!!!!!!! 7,063!!!!!!!!!!!!!!!! 7,063!!!!!!!!!!!!!!!! 7,063!!!!!!!!!!!!!!!! 7,063!!!!!!!!!!!!!!!! 7,063!!!!!!!!!!!!!!!! 7,063!!!!!!!!!!!!!!!! 7,063!!!!!!!!!!!!!!!! 84,756!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Title!II 836!!!!!!!!!!!!!!!!!!!! 836!!!!!!!!!!!!!!!!!!!! 836!!!!!!!!!!!!!!!!!!!! 836!!!!!!!!!!!!!!!!!!!! 836!!!!!!!!!!!!!!!!!!!! 836!!!!!!!!!!!!!!!!!!!! 836!!!!!!!!!!!!!!!!!!!! 836!!!!!!!!!!!!!!!!!!!! 836!!!!!!!!!!!!!!!!!!!! 836!!!!!!!!!!!!!!!!!!!! 836!!!!!!!!!!!!!!!!!!!! 836!!!!!!!!!!!!!!!!!!!! 10,026!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Title!III <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
IDEA!Funding 548!!!!!!!!!!!!!!!!!!!! 548!!!!!!!!!!!!!!!!!!!! 548!!!!!!!!!!!!!!!!!!!! 548!!!!!!!!!!!!!!!!!!!! 548!!!!!!!!!!!!!!!!!!!! 548!!!!!!!!!!!!!!!!!!!! 548!!!!!!!!!!!!!!!!!!!! 548!!!!!!!!!!!!!!!!!!!! 548!!!!!!!!!!!!!!!!!!!! 548!!!!!!!!!!!!!!!!!!!! 548!!!!!!!!!!!!!!!!!!!! 548!!!!!!!!!!!!!!!!!!!! 6,572!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
CSP <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Federal!Funding!#1 <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Federal!Funding!#2 <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Federal!Funding!#3 <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

TOTAL,FEDERAL,REVENUES 8,446$,,,,,,,,,,,,,, 8,446$,,,,,,,,,,,,,, 8,446$,,,,,,,,,,,,,, 8,446$,,,,,,,,,,,,,, 8,446$,,,,,,,,,,,,,, 8,446$,,,,,,,,,,,,,, 8,446$,,,,,,,,,,,,,, 8,446$,,,,,,,,,,,,,, 8,446$,,,,,,,,,,,,,, 8,446$,,,,,,,,,,,,,, 8,446$,,,,,,,,,,,,,, 8,446$,,,,,,,,,,,,,, 101,354$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

LOCAL,&,OTHER,REVENUES
Contributions!and!Donations 1,200,000!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! 1,200,000!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Fundraising!(Rev.) <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Erate!Reimbursement <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Earnings!on!Investments <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Interest!Income <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Food!Service!(Income!from!meals) <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Text!Book <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Local!&!Other!Funding!#1 32,788!!!!!!!!!!!!!! 32,788!!!!!!!!!!!!!! 32,788!!!!!!!!!!!!!! 32,788!!!!!!!!!!!!!! 32,788!!!!!!!!!!!!!! 32,788!!!!!!!!!!!!!! 32,788!!!!!!!!!!!!!! 32,788!!!!!!!!!!!!!! 32,788!!!!!!!!!!!!!! 32,788!!!!!!!!!!!!!! 32,788!!!!!!!!!!!!!! 32,788!!!!!!!!!!!!!! 393,450!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Local!&!Other!Funding!#2 <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Local!&!Other!Funding!#3 <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
TOTAL,LOCAL,&,OTHER,REVENUES 1,232,788$,,,,,, 32,788$,,,,,,,,,,,, 32,788$,,,,,,,,,,,, 32,788$,,,,,,,,,,,, 32,788$,,,,,,,,,,,, 32,788$,,,,,,,,,,,, 32,788$,,,,,,,,,,,, 32,788$,,,,,,,,,,,, 32,788$,,,,,,,,,,,, 32,788$,,,,,,,,,,,, 32,788$,,,,,,,,,,,, 32,788$,,,,,,,,,,,, 1,593,450$,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

TOTAL,REVENUE 1,307,502$,,,,,, 107,502$,,,,,,,,, 107,502$,,,,,,,,, 107,502$,,,,,,,,, 107,502$,,,,,,,,, 107,502$,,,,,,,,, 107,502$,,,,,,,,, 107,502$,,,,,,,,, 107,502$,,,,,,,,, 107,502$,,,,,,,,, 107,502$,,,,,,,,, 107,502$,,,,,,,,, 2,490,025$,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive!Management 7,500!!!!!!!!!!!!!!!! 7,500!!!!!!!!!!!!!!!! 7,500!!!!!!!!!!!!!!!! 7,500!!!!!!!!!!!!!!!! 7,500!!!!!!!!!!!!!!!! 7,500!!!!!!!!!!!!!!!! 7,500!!!!!!!!!!!!!!!! 7,500!!!!!!!!!!!!!!!! 7,500!!!!!!!!!!!!!!!! 7,500!!!!!!!!!!!!!!!! 7,500!!!!!!!!!!!!!!!! 7,500!!!!!!!!!!!!!!!! 90,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Instructional!Management <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Deans,!Directors!&!Coordinators 24,375!!!!!!!!!!!!!! 24,375!!!!!!!!!!!!!! 24,375!!!!!!!!!!!!!! 24,375!!!!!!!!!!!!!! 24,375!!!!!!!!!!!!!! 24,375!!!!!!!!!!!!!! 24,375!!!!!!!!!!!!!! 24,375!!!!!!!!!!!!!! 24,375!!!!!!!!!!!!!! 24,375!!!!!!!!!!!!!! 24,375!!!!!!!!!!!!!! 24,375!!!!!!!!!!!!!! 292,500!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
CFO!/!Director!of!Finance <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Operation!/!Business!Manager <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Administrative!Staff <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Other!<!Administrative <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS 31,875$,,,,,,,,,,,, 31,875$,,,,,,,,,,,, 31,875$,,,,,,,,,,,, 31,875$,,,,,,,,,,,, 31,875$,,,,,,,,,,,, 31,875$,,,,,,,,,,,, 31,875$,,,,,,,,,,,, 31,875$,,,,,,,,,,,, 31,875$,,,,,,,,,,,, 31,875$,,,,,,,,,,,, 31,875$,,,,,,,,,,,, 31,875$,,,,,,,,,,,, 382,500$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

INSTRUCTIONAL,PERSONNEL,COSTS
Teachers!<!Regular 25,000!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! 300,000!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Teachers!<!SPED 13,187!!!!!!!!!!!!!! 13,187!!!!!!!!!!!!!! 13,187!!!!!!!!!!!!!! 13,187!!!!!!!!!!!!!! 13,187!!!!!!!!!!!!!! 13,187!!!!!!!!!!!!!! 13,187!!!!!!!!!!!!!! 13,187!!!!!!!!!!!!!! 13,187!!!!!!!!!!!!!! 13,187!!!!!!!!!!!!!! 13,187!!!!!!!!!!!!!! 13,187!!!!!!!!!!!!!! 158,246!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Substitute!Teachers <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Teaching!Assistants <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Specialty!Teachers <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Aides 2,500!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! 30,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Therapists!&!Counselors 3,333!!!!!!!!!!!!!!!! 3,333!!!!!!!!!!!!!!!! 3,333!!!!!!!!!!!!!!!! 3,333!!!!!!!!!!!!!!!! 3,333!!!!!!!!!!!!!!!! 3,333!!!!!!!!!!!!!!!! 3,333!!!!!!!!!!!!!!!! 3,333!!!!!!!!!!!!!!!! 3,333!!!!!!!!!!!!!!!! 3,333!!!!!!!!!!!!!!!! 3,333!!!!!!!!!!!!!!!! 3,333!!!!!!!!!!!!!!!! 40,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Other!<!Instructional! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS 44,021$,,,,,,,,,,,, 44,021$,,,,,,,,,,,, 44,021$,,,,,,,,,,,, 44,021$,,,,,,,,,,,, 44,021$,,,,,,,,,,,, 44,021$,,,,,,,,,,,, 44,021$,,,,,,,,,,,, 44,021$,,,,,,,,,,,, 44,021$,,,,,,,,,,,, 44,021$,,,,,,,,,,,, 44,021$,,,,,,,,,,,, 44,021$,,,,,,,,,,,, 528,246$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

NONXINSTRUCTIONAL,PERSONNEL,COSTS
Nurse 1,250!!!!!!!!!!!!!!!! 1,250!!!!!!!!!!!!!!!! 1,250!!!!!!!!!!!!!!!! 1,250!!!!!!!!!!!!!!!! 1,250!!!!!!!!!!!!!!!! 1,250!!!!!!!!!!!!!!!! 1,250!!!!!!!!!!!!!!!! 1,250!!!!!!!!!!!!!!!! 1,250!!!!!!!!!!!!!!!! 1,250!!!!!!!!!!!!!!!! 1,250!!!!!!!!!!!!!!!! 1,250!!!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Librarian <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custodian <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Security <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Other!<!Non<Instructional! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

TOTAL,NONXINSTRUCTIONAL,PERSONNEL,COSTS 1,250$,,,,,,,,,,,,,, 1,250$,,,,,,,,,,,,,, 1,250$,,,,,,,,,,,,,, 1,250$,,,,,,,,,,,,,, 1,250$,,,,,,,,,,,,,, 1,250$,,,,,,,,,,,,,, 1,250$,,,,,,,,,,,,,, 1,250$,,,,,,,,,,,,,, 1,250$,,,,,,,,,,,,,, 1,250$,,,,,,,,,,,,,, 1,250$,,,,,,,,,,,,,, 1,250$,,,,,,,,,,,,,, 15,000$,,,,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

TOTAL,PERSONNEL,EXPENSES 77,146$,,,,,,,,,,,, 77,146$,,,,,,,,,,,, 77,146$,,,,,,,,,,,, 77,146$,,,,,,,,,,,, 77,146$,,,,,,,,,,,, 77,146$,,,,,,,,,,,, 77,146$,,,,,,,,,,,, 77,146$,,,,,,,,,,,, 77,146$,,,,,,,,,,,, 77,146$,,,,,,,,,,,, 77,146$,,,,,,,,,,,, 77,146$,,,,,,,,,,,, 925,746$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

PAYROLL,TAXES,AND,BENEFITS
Social!Security 4,783!!!!!!!!!!!!!!!! 4,783!!!!!!!!!!!!!!!! 4,783!!!!!!!!!!!!!!!! 4,783!!!!!!!!!!!!!!!! 4,783!!!!!!!!!!!!!!!! 4,783!!!!!!!!!!!!!!!! 4,783!!!!!!!!!!!!!!!! 4,783!!!!!!!!!!!!!!!! 4,783!!!!!!!!!!!!!!!! 4,783!!!!!!!!!!!!!!!! 4,783!!!!!!!!!!!!!!!! 4,783!!!!!!!!!!!!!!!! 57,396!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)
Medicare 1,157!!!!!!!!!!!!!!!! 1,157!!!!!!!!!!!!!!!! 1,157!!!!!!!!!!!!!!!! 1,157!!!!!!!!!!!!!!!! 1,157!!!!!!!!!!!!!!!! 1,157!!!!!!!!!!!!!!!! 1,157!!!!!!!!!!!!!!!! 1,157!!!!!!!!!!!!!!!! 1,157!!!!!!!!!!!!!!!! 1,157!!!!!!!!!!!!!!!! 1,157!!!!!!!!!!!!!!!! 1,157!!!!!!!!!!!!!!!! 13,886!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)
State!Unemployment 386!!!!!!!!!!!!!!!!!!!! 386!!!!!!!!!!!!!!!!!!!! 386!!!!!!!!!!!!!!!!!!!! 386!!!!!!!!!!!!!!!!!!!! 386!!!!!!!!!!!!!!!!!!!! 386!!!!!!!!!!!!!!!!!!!! 386!!!!!!!!!!!!!!!!!!!! 386!!!!!!!!!!!!!!!!!!!! 386!!!!!!!!!!!!!!!!!!!! 386!!!!!!!!!!!!!!!!!!!! 386!!!!!!!!!!!!!!!!!!!! 386!!!!!!!!!!!!!!!!!!!! 4,629!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
Worker's!Compensation!Insurance 617!!!!!!!!!!!!!!!!!!!! 617!!!!!!!!!!!!!!!!!!!! 617!!!!!!!!!!!!!!!!!!!! 617!!!!!!!!!!!!!!!!!!!! 617!!!!!!!!!!!!!!!!!!!! 617!!!!!!!!!!!!!!!!!!!! 617!!!!!!!!!!!!!!!!!!!! 617!!!!!!!!!!!!!!!!!!!! 617!!!!!!!!!!!!!!!!!!!! 617!!!!!!!!!!!!!!!!!!!! 617!!!!!!!!!!!!!!!!!!!! 617!!!!!!!!!!!!!!!!!!!! 7,406!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
Custom!Other!Tax!#1 <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Other!Tax!#2 <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Health!Insurance 6,172!!!!!!!!!!!!!!!! 6,172!!!!!!!!!!!!!!!! 6,172!!!!!!!!!!!!!!!! 6,172!!!!!!!!!!!!!!!! 6,172!!!!!!!!!!!!!!!! 6,172!!!!!!!!!!!!!!!! 6,172!!!!!!!!!!!!!!!! 6,172!!!!!!!!!!!!!!!! 6,172!!!!!!!!!!!!!!!! 6,172!!!!!!!!!!!!!!!! 6,172!!!!!!!!!!!!!!!! 6,172!!!!!!!!!!!!!!!! 74,060!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
Dental!Insurance <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Vision!Insurance <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Life!Insurance <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Retirement!Contribution 2,314!!!!!!!!!!!!!!!! 2,314!!!!!!!!!!!!!!!! 2,314!!!!!!!!!!!!!!!! 2,314!!!!!!!!!!!!!!!! 2,314!!!!!!!!!!!!!!!! 2,314!!!!!!!!!!!!!!!! 2,314!!!!!!!!!!!!!!!! 2,314!!!!!!!!!!!!!!!! 2,314!!!!!!!!!!!!!!!! 2,314!!!!!!!!!!!!!!!! 2,314!!!!!!!!!!!!!!!! 2,314!!!!!!!!!!!!!!!! 27,772!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)
Custom!Fringe!#1 <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Fringe!#2 <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

TOTAL,PAYROLL,TAXES,AND,BENEFITS 15,429$,,,,,,,,,,,, 15,429$,,,,,,,,,,,, 15,429$,,,,,,,,,,,, 15,429$,,,,,,,,,,,, 15,429$,,,,,,,,,,,, 15,429$,,,,,,,,,,,, 15,429$,,,,,,,,,,,, 15,429$,,,,,,,,,,,, 15,429$,,,,,,,,,,,, 15,429$,,,,,,,,,,,, 15,429$,,,,,,,,,,,, 15,429$,,,,,,,,,,,, 185,149$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 92,575$,,,,,,,,,,,, 92,575$,,,,,,,,,,,, 92,575$,,,,,,,,,,,, 92,575$,,,,,,,,,,,, 92,575$,,,,,,,,,,,, 92,575$,,,,,,,,,,,, 92,575$,,,,,,,,,,,, 92,575$,,,,,,,,,,,, 92,575$,,,,,,,,,,,, 92,575$,,,,,,,,,,,, 92,575$,,,,,,,,,,,, 92,575$,,,,,,,,,,,, 1,110,895$,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)

CONTRACTED,SERVICES
Accounting!/!Audit! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Legal <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Management!Company!Fee 10,890!!!!!!!!!!!!!! 10,890!!!!!!!!!!!!!! 10,890!!!!!!!!!!!!!! 10,890!!!!!!!!!!!!!! 10,890!!!!!!!!!!!!!! 10,890!!!!!!!!!!!!!! 10,890!!!!!!!!!!!!!! 10,890!!!!!!!!!!!!!! 10,890!!!!!!!!!!!!!! 10,890!!!!!!!!!!!!!! 10,890!!!!!!!!!!!!!! 10,890!!!!!!!!!!!!!! 130,674!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!2,562!
Nurse!Services <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Food!Service!/!School!Lunch 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 5,355!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Payroll!Services <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Special!Ed!Services <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Titlement!Services!(i.e.!Title!I) <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Contracted!Services!#1 33!!!!!!!!!!!!!!!!!!!!!! 33!!!!!!!!!!!!!!!!!!!!!! 33!!!!!!!!!!!!!!!!!!!!!! 33!!!!!!!!!!!!!!!!!!!!!! 33!!!!!!!!!!!!!!!!!!!!!! 33!!!!!!!!!!!!!!!!!!!!!! 33!!!!!!!!!!!!!!!!!!!!!! 33!!!!!!!!!!!!!!!!!!!!!! 33!!!!!!!!!!!!!!!!!!!!!! 33!!!!!!!!!!!!!!!!!!!!!! 33!!!!!!!!!!!!!!!!!!!!!! 33!!!!!!!!!!!!!!!!!!!!!! 400!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Contracted!Services!#2 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 446!!!!!!!!!!!!!!!!!!!! 5,355!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Contracted!Services!#3 8,579!!!!!!!!!!!!!!!! 8,579!!!!!!!!!!!!!!!! 8,579!!!!!!!!!!!!!!!! 8,579!!!!!!!!!!!!!!!! 8,579!!!!!!!!!!!!!!!! 8,579!!!!!!!!!!!!!!!! 8,579!!!!!!!!!!!!!!!! 8,579!!!!!!!!!!!!!!!! 8,579!!!!!!!!!!!!!!!! 8,579!!!!!!!!!!!!!!!! 8,579!!!!!!!!!!!!!!!! 8,579!!!!!!!!!!!!!!!! 102,944!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)

TOTAL,CONTRACTED,SERVICES 20,394$,,,,,,,,,,,, 20,394$,,,,,,,,,,,, 20,394$,,,,,,,,,,,, 20,394$,,,,,,,,,,,, 20,394$,,,,,,,,,,,, 20,394$,,,,,,,,,,,, 20,394$,,,,,,,,,,,, 20,394$,,,,,,,,,,,, 20,394$,,,,,,,,,,,, 20,394$,,,,,,,,,,,, 20,394$,,,,,,,,,,,, 20,394$,,,,,,,,,,,, 244,728$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!2,562!

SCHOOL,OPERATIONS
Board!Expenses 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 3,825!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Classroom!/!Teaching!Supplies!&!Materials 7,000!!!!!!!!!!!!!!!! 7,000!!!!!!!!!!!!!!!! 7,000!!!!!!!!!!!!!!!! 7,000!!!!!!!!!!!!!!!! 7,000!!!!!!!!!!!!!!!! 7,000!!!!!!!!!!!!!!!! 7,000!!!!!!!!!!!!!!!! 7,000!!!!!!!!!!!!!!!! 7,000!!!!!!!!!!!!!!!! 7,000!!!!!!!!!!!!!!!! 7,000!!!!!!!!!!!!!!!! 7,000!!!!!!!!!!!!!!!! 84,002!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
Special!Ed!Supplies!&!Materials 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 319!!!!!!!!!!!!!!!!!!!! 3,825!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Textbooks!/!Workbooks 1,594!!!!!!!!!!!!!!!! 1,594!!!!!!!!!!!!!!!! 1,594!!!!!!!!!!!!!!!! 1,594!!!!!!!!!!!!!!!! 1,594!!!!!!!!!!!!!!!! 1,594!!!!!!!!!!!!!!!! 1,594!!!!!!!!!!!!!!!! 1,594!!!!!!!!!!!!!!!! 1,594!!!!!!!!!!!!!!!! 1,594!!!!!!!!!!!!!!!! 1,594!!!!!!!!!!!!!!!! 1,594!!!!!!!!!!!!!!!! 19,125!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Supplies!&!Materials!other 6,375!!!!!!!!!!!!!!!! 6,375!!!!!!!!!!!!!!!! 6,375!!!!!!!!!!!!!!!! 6,375!!!!!!!!!!!!!!!! 6,375!!!!!!!!!!!!!!!! 6,375!!!!!!!!!!!!!!!! 6,375!!!!!!!!!!!!!!!! 6,375!!!!!!!!!!!!!!!! 6,375!!!!!!!!!!!!!!!! 6,375!!!!!!!!!!!!!!!! 6,375!!!!!!!!!!!!!!!! 6,375!!!!!!!!!!!!!!!! 76,500!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Equipment!/!Furniture!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Telephone! 340!!!!!!!!!!!!!!!!!!!! 340!!!!!!!!!!!!!!!!!!!! 340!!!!!!!!!!!!!!!!!!!! 340!!!!!!!!!!!!!!!!!!!! 340!!!!!!!!!!!!!!!!!!!! 340!!!!!!!!!!!!!!!!!!!! 340!!!!!!!!!!!!!!!!!!!! 340!!!!!!!!!!!!!!!!!!!! 340!!!!!!!!!!!!!!!!!!!! 340!!!!!!!!!!!!!!!!!!!! 340!!!!!!!!!!!!!!!!!!!! 340!!!!!!!!!!!!!!!!!!!! 4,080!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Technology <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Student!Testing!&!Assessment <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Field!Trips <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Transportation!(student) <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Student!Services!<!other <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Office!Expense 2,869!!!!!!!!!!!!!!!! 2,869!!!!!!!!!!!!!!!! 2,869!!!!!!!!!!!!!!!! 2,869!!!!!!!!!!!!!!!! 2,869!!!!!!!!!!!!!!!! 2,869!!!!!!!!!!!!!!!! 2,869!!!!!!!!!!!!!!!! 2,869!!!!!!!!!!!!!!!! 2,869!!!!!!!!!!!!!!!! 2,869!!!!!!!!!!!!!!!! 2,869!!!!!!!!!!!!!!!! 2,869!!!!!!!!!!!!!!!! 34,425!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Staff!Development 142!!!!!!!!!!!!!!!!!!!! 142!!!!!!!!!!!!!!!!!!!! 142!!!!!!!!!!!!!!!!!!!! 142!!!!!!!!!!!!!!!!!!!! 142!!!!!!!!!!!!!!!!!!!! 142!!!!!!!!!!!!!!!!!!!! 142!!!!!!!!!!!!!!!!!!!! 142!!!!!!!!!!!!!!!!!!!! 142!!!!!!!!!!!!!!!!!!!! 142!!!!!!!!!!!!!!!!!!!! 142!!!!!!!!!!!!!!!!!!!! 142!!!!!!!!!!!!!!!!!!!! 1,707!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
Staff!Recruitment <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Student!Recruitment!/!Marketing <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
School!Meals!/!Lunch <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Travel!(Staff) 733!!!!!!!!!!!!!!!!!!!! 733!!!!!!!!!!!!!!!!!!!! 733!!!!!!!!!!!!!!!!!!!! 733!!!!!!!!!!!!!!!!!!!! 733!!!!!!!!!!!!!!!!!!!! 733!!!!!!!!!!!!!!!!!!!! 733!!!!!!!!!!!!!!!!!!!! 733!!!!!!!!!!!!!!!!!!!! 733!!!!!!!!!!!!!!!!!!!! 733!!!!!!!!!!!!!!!!!!!! 733!!!!!!!!!!!!!!!!!!!! 733!!!!!!!!!!!!!!!!!!!! 8,798!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Fundraising <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Operations!#1 1,730!!!!!!!!!!!!!!!! 1,730!!!!!!!!!!!!!!!! 1,730!!!!!!!!!!!!!!!! 1,730!!!!!!!!!!!!!!!! 1,730!!!!!!!!!!!!!!!! 1,730!!!!!!!!!!!!!!!! 1,730!!!!!!!!!!!!!!!! 1,730!!!!!!!!!!!!!!!! 1,730!!!!!!!!!!!!!!!! 1,730!!!!!!!!!!!!!!!! 1,730!!!!!!!!!!!!!!!! 1,730!!!!!!!!!!!!!!!! 20,762!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)
Custom!Operations!#2 1,275!!!!!!!!!!!!!!!! 1,275!!!!!!!!!!!!!!!! 1,275!!!!!!!!!!!!!!!! 1,275!!!!!!!!!!!!!!!! 1,275!!!!!!!!!!!!!!!! 1,275!!!!!!!!!!!!!!!! 1,275!!!!!!!!!!!!!!!! 1,275!!!!!!!!!!!!!!!! 1,275!!!!!!!!!!!!!!!! 1,275!!!!!!!!!!!!!!!! 1,275!!!!!!!!!!!!!!!! 1,275!!!!!!!!!!!!!!!! 15,300!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Operations!#3 83!!!!!!!!!!!!!!!!!!!!!! 83!!!!!!!!!!!!!!!!!!!!!! 83!!!!!!!!!!!!!!!!!!!!!! 83!!!!!!!!!!!!!!!!!!!!!! 83!!!!!!!!!!!!!!!!!!!!!! 83!!!!!!!!!!!!!!!!!!!!!! 83!!!!!!!!!!!!!!!!!!!!!! 83!!!!!!!!!!!!!!!!!!!!!! 83!!!!!!!!!!!!!!!!!!!!!! 83!!!!!!!!!!!!!!!!!!!!!! 83!!!!!!!!!!!!!!!!!!!!!! 83!!!!!!!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

TOTAL,SCHOOL,OPERATIONS 22,779$,,,,,,,,,,,, 22,779$,,,,,,,,,,,, 22,779$,,,,,,,,,,,, 22,779$,,,,,,,,,,,, 22,779$,,,,,,,,,,,, 22,779$,,,,,,,,,,,, 22,779$,,,,,,,,,,,, 22,779$,,,,,,,,,,,, 22,779$,,,,,,,,,,,, 22,779$,,,,,,,,,,,, 22,779$,,,,,,,,,,,, 22,779$,,,,,,,,,,,, 273,349$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

FACILITY,OPERATION,&,MAINTENANCE
Insurance 1,403!!!!!!!!!!!!!!!! 1,403!!!!!!!!!!!!!!!! 1,403!!!!!!!!!!!!!!!! 1,403!!!!!!!!!!!!!!!! 1,403!!!!!!!!!!!!!!!! 1,403!!!!!!!!!!!!!!!! 1,403!!!!!!!!!!!!!!!! 1,403!!!!!!!!!!!!!!!! 1,403!!!!!!!!!!!!!!!! 1,403!!!!!!!!!!!!!!!! 1,403!!!!!!!!!!!!!!!! 1,403!!!!!!!!!!!!!!!! 16,830!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Janitorial!Services 4,463!!!!!!!!!!!!!!!! 4,463!!!!!!!!!!!!!!!! 4,463!!!!!!!!!!!!!!!! 4,463!!!!!!!!!!!!!!!! 4,463!!!!!!!!!!!!!!!! 4,463!!!!!!!!!!!!!!!! 4,463!!!!!!!!!!!!!!!! 4,463!!!!!!!!!!!!!!!! 4,463!!!!!!!!!!!!!!!! 4,463!!!!!!!!!!!!!!!! 4,463!!!!!!!!!!!!!!!! 4,463!!!!!!!!!!!!!!!! 53,550!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Building!and!Land!Rent!/!Lease 16,575!!!!!!!!!!!!!! 16,575!!!!!!!!!!!!!! 16,575!!!!!!!!!!!!!! 16,575!!!!!!!!!!!!!! 16,575!!!!!!!!!!!!!! 16,575!!!!!!!!!!!!!! 16,575!!!!!!!!!!!!!! 16,575!!!!!!!!!!!!!! 16,575!!!!!!!!!!!!!! 16,575!!!!!!!!!!!!!! 16,575!!!!!!!!!!!!!! 16,575!!!!!!!!!!!!!! 198,900!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Repairs!&!Maintenance! 2,125!!!!!!!!!!!!!!!! 2,125!!!!!!!!!!!!!!!! 2,125!!!!!!!!!!!!!!!! 2,125!!!!!!!!!!!!!!!! 2,125!!!!!!!!!!!!!!!! 2,125!!!!!!!!!!!!!!!! 2,125!!!!!!!!!!!!!!!! 2,125!!!!!!!!!!!!!!!! 2,125!!!!!!!!!!!!!!!! 2,125!!!!!!!!!!!!!!!! 2,125!!!!!!!!!!!!!!!! 2,125!!!!!!!!!!!!!!!! 25,500!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Equipment!/!Furniture <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Security!Services 2,550!!!!!!!!!!!!!!!! 2,550!!!!!!!!!!!!!!!! 2,550!!!!!!!!!!!!!!!! 2,550!!!!!!!!!!!!!!!! 2,550!!!!!!!!!!!!!!!! 2,550!!!!!!!!!!!!!!!! 2,550!!!!!!!!!!!!!!!! 2,550!!!!!!!!!!!!!!!! 2,550!!!!!!!!!!!!!!!! 2,550!!!!!!!!!!!!!!!! 2,550!!!!!!!!!!!!!!!! 2,550!!!!!!!!!!!!!!!! 30,600!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Utilities 3,188!!!!!!!!!!!!!!!! 3,188!!!!!!!!!!!!!!!! 3,188!!!!!!!!!!!!!!!! 3,188!!!!!!!!!!!!!!!! 3,188!!!!!!!!!!!!!!!! 3,188!!!!!!!!!!!!!!!! 3,188!!!!!!!!!!!!!!!! 3,188!!!!!!!!!!!!!!!! 3,188!!!!!!!!!!!!!!!! 3,188!!!!!!!!!!!!!!!! 3,188!!!!!!!!!!!!!!!! 3,188!!!!!!!!!!!!!!!! 38,250!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Facilities!Operations!#1 850!!!!!!!!!!!!!!!!!!!! 850!!!!!!!!!!!!!!!!!!!! 850!!!!!!!!!!!!!!!!!!!! 850!!!!!!!!!!!!!!!!!!!! 850!!!!!!!!!!!!!!!!!!!! 850!!!!!!!!!!!!!!!!!!!! 850!!!!!!!!!!!!!!!!!!!! 850!!!!!!!!!!!!!!!!!!!! 850!!!!!!!!!!!!!!!!!!!! 850!!!!!!!!!!!!!!!!!!!! 850!!!!!!!!!!!!!!!!!!!! 850!!!!!!!!!!!!!!!!!!!! 10,200!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Facilities!Operations!#2 183!!!!!!!!!!!!!!!!!!!! 183!!!!!!!!!!!!!!!!!!!! 183!!!!!!!!!!!!!!!!!!!! 183!!!!!!!!!!!!!!!!!!!! 183!!!!!!!!!!!!!!!!!!!! 183!!!!!!!!!!!!!!!!!!!! 183!!!!!!!!!!!!!!!!!!!! 183!!!!!!!!!!!!!!!!!!!! 183!!!!!!!!!!!!!!!!!!!! 183!!!!!!!!!!!!!!!!!!!! 183!!!!!!!!!!!!!!!!!!!! 183!!!!!!!!!!!!!!!!!!!! 2,193!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!
Custom!Facilities!Operations!#3 978!!!!!!!!!!!!!!!!!!!! 978!!!!!!!!!!!!!!!!!!!! 978!!!!!!!!!!!!!!!!!!!! 978!!!!!!!!!!!!!!!!!!!! 978!!!!!!!!!!!!!!!!!!!! 978!!!!!!!!!!!!!!!!!!!! 978!!!!!!!!!!!!!!!!!!!! 978!!!!!!!!!!!!!!!!!!!! 978!!!!!!!!!!!!!!!!!!!! 978!!!!!!!!!!!!!!!!!!!! 978!!!!!!!!!!!!!!!!!!!! 978!!!!!!!!!!!!!!!!!!!! 11,730!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

TOTAL,FACILITY,OPERATION,&,MAINTENANCE 32,313$,,,,,,,,,,,, 32,313$,,,,,,,,,,,, 32,313$,,,,,,,,,,,, 32,313$,,,,,,,,,,,, 32,313$,,,,,,,,,,,, 32,313$,,,,,,,,,,,, 32,313$,,,,,,,,,,,, 32,313$,,,,,,,,,,,, 32,313$,,,,,,,,,,,, 32,313$,,,,,,,,,,,, 32,313$,,,,,,,,,,,, 32,313$,,,,,,,,,,,, 387,753$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

RESERVES,/,CONTIGENCY <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

TOTAL,EXPENSES 168,060$,,,,,,,,, 168,060$,,,,,,,,, 168,060$,,,,,,,,, 168,060$,,,,,,,,, 168,060$,,,,,,,,, 168,060$,,,,,,,,, 168,060$,,,,,,,,, 168,060$,,,,,,,,, 168,060$,,,,,,,,, 168,060$,,,,,,,,, 168,060$,,,,,,,,, 168,060$,,,,,,,,, 2,016,725$,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!2,563!
NET,OPERATING,INCOME,(before,Depreciation) 1,139,442$,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, 473,300$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!(2,563)

DEPRECIATION,&,AMORTIZATION <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! <!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!<!

NET,OPERATING,INCOME,(including,Depreciation) 1,139,442$,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, (60,558)$,,,,,,,,,, 473,300$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!(2,563)

Collegiate,Academies
,YEAR,ONE,PROJECTED,BUDGET,/,OPERATING,PLAN,FOR,INITIAL,CHARTER,PERIOD,



Enrollment
Louisiana enrollment 1815 2190 2680 3030 3220 3335
Mississippi enrollment 150 300 450 600 600

Total enrollment 1815 2340 2980 3480 3820 3935

2017-18 2018-19 2019-20 2020-2021 2021-2022 2022-2023 Assumptions
Revenues

 Management Fee (Louisiana) $1,820,530 $2,222,573 $2,754,213 $3,176,495 $3,477,967 $3,748,443 Per-pupil CMO fee increases annually based on 2% overall revenue inflator in LA
Management Fee (Mississippi) $128,112 $261,348 $399,862 $543,811 $554,687 Per pupil CMO fee based on a per pupil of approximately $854
Known Louisiana Expansion Grants $1,225,000 $1,225,000 $750,000 $0

Additional anticipated grant revenue (philanthropy; federal) $2,178,000 $2,527,200 $2,860,800 $2,923,200 $2,750,400 $2,833,200

Historical non-recurring revenue at $1,500 per pupil (federal and philanthropic grants); assumes 
decrease by 10% annually to benchmark of $900 per pupil; assumes CST retains 80% of CMO's total 
philanthropy

Total CST Revenue $5,223,530 $6,082,773 $6,581,013 $6,423,695 $6,660,367 $7,013,643

Expenses

  Salaries $3,531,118 $3,967,591 $4,212,014 $4,620,302 $4,859,109 $4,956,291
  Employee Benefits $574,973 $646,044 $685,844 $752,325 $791,210 $807,034
  Student Transportation Services $0 $0 $0 $0 $0 $0
  Dues and Fees $19,469 $20,248 $21,057 $21,900 $22,776 $23,687
  Insurance $9,734 $10,124 $10,529 $10,950 $11,388 $11,843
  Printing & Binding $3,786 $3,937 $4,095 $4,258 $4,429 $4,606
  Professional & Technical Services $202,259 $210,350 $218,764 $227,514 $236,615 $246,079
  Purchased Property Services $22,173 $23,060 $23,982 $24,941 $25,939 $26,977
  Materials & Supplies $173,056 $179,978 $187,177 $194,664 $202,451 $210,549
  Telephone & Postage $5,408 $5,624 $5,849 $6,083 $6,327 $6,580
  Travel $54,080 $56,243 $58,493 $60,833 $63,266 $65,797
  Utilities $8,653 $8,999 $9,359 $9,733 $10,123 $10,527
Total Expenses $4,604,708 $5,132,198 $5,437,162 $5,933,504 $6,233,632 $6,369,970

CST Expense Per Pupil $2,537 $2,343 $2,029 $1,958 $1,936 $1,910

NET SURPLUS/(DEFICIT) $618,822 $950,575 $1,143,851 $490,190 $426,736 $643,673



July August September October November December January February March April May June 2018-19 total
Cash In

 Management Fee (Louisiana) $185,214 $185,214 $185,214 $185,214 $185,214 $185,214 $185,214 $185,214 $185,214 $185,214 $185,214 $185,214 $2,222,573
Management Fee (Mississippi) $10,676 $10,676 $10,676 $10,676 $10,676 $10,676 $10,676 $10,676 $10,676 $10,676 $10,676 $10,676 $128,112
Known Louisiana Expansion Grants $404,250 $404,250 $404,250 $1,225,000 Based on signed agreements with CSGF, NSBR
Additional anticipated grant revenue (philanthropy; federal) $210,600 $210,600 $210,600 $210,600 $210,600 $210,600 $210,600 $210,600 $210,600 $210,600 $210,600 $210,600 $2,527,200

$404,814 $404,814 $809,064 $404,814 $404,814 $809,064 $404,814 $404,814 $809,064 $404,814 $404,814 $404,814 $6,082,773

Cash Out

  Salaries $330,633 $330,633 $330,633 $330,633 $330,633 $330,633 $330,633 $330,633 $330,633 $330,633 $330,633 $330,633 $3,967,591
  Employee Benefits $53,837 $53,837 $53,837 $53,837 $53,837 $53,837 $53,837 $53,837 $53,837 $53,837 $53,837 $53,837 $646,044
  Student Transportation Services $0
  Dues and Fees $5,062 $5,062 $5,062 $5,062 $20,248
  Insurance $2,531 $2,531 $2,531 $2,531 $10,124
  Printing & Binding $328 $328 $328 $328 $328 $328 $328 $328 $328 $328 $328 $328 $3,937
  Professional & Technical Services $17,529 $17,529 $17,529 $17,529 $17,529 $17,529 $17,529 $17,529 $17,529 $17,529 $17,529 $17,529 $210,350
  Purchased Property Services $1,922 $1,922 $1,922 $1,922 $1,922 $1,922 $1,922 $1,922 $1,922 $1,922 $1,922 $1,922 $23,060
  Materials & Supplies $26,997 $26,997 $26,997 $17,998 $17,998 $8,999 $8,999 $8,999 $8,999 $8,999 $8,999 $8,999 $179,978
  Telephone & Postage $469 $469 $469 $469 $469 $469 $469 $469 $469 $469 $469 $469 $5,624
  Travel $4,687 $4,687 $4,687 $4,687 $4,687 $4,687 $4,687 $4,687 $4,687 $4,687 $4,687 $4,687 $56,243
  Utilities $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $8,999

$444,744 $437,151 $437,151 $435,745 $428,152 $419,153 $426,746 $419,153 $419,153 $426,746 $419,153 $419,153 $5,132,198

Expected fund balance on 6/30/18:
$3,211,997

Beginning Cash $3,211,997 $3,172,068 $3,139,731 $3,511,645 $3,480,715 $3,457,377 $3,847,289 $3,825,358 $3,811,019 $4,200,931 $4,178,999 $4,164,661
Net Cash -$39,929 -$32,336 $371,914 -$30,930 -$23,337 $389,911 -$21,931 -$14,339 $389,911 -$21,931 -$14,339 -$14,339

Ending Cash $3,172,068 $3,139,731 $3,511,645 $3,480,715 $3,457,377 $3,847,289 $3,825,358 $3,811,019 $4,200,931 $4,178,999 $4,164,661 $4,150,322



Attachment 24: Budget Narrative 
	
School-Level	Budget	Narrative	
REVENUE	ASSUMPTIONS	

• Collegiate	Academies	assumes	a	2%	yearly	inflator	of	all	revenues	
• MAEP	revenue	is	based	on	information	shared	in	the	budget	toolkit.	To	be	conservative	

Collegiate	Academies	projects	per	pupil	revenue	at	88%	of	the	2015-16	per	pupil	
amount	($5,354.98).	This	assumption	results	in	a	per	pupil	amount	of	$4,712.38.	

• Special	Education	and	student	transportation	state	revenues	are	based	on	information	
shared	in	the	budget	toolkit.		

• Title	I	is	based	on	2017	projections	shared	by	the	Department	of	Education	
Total	Jackson	enrollment	(from	Marian	Schutte)	=	28,019	
Total	Title	I	Jackson	funding	=	$15,831,901	
Per	pupil	amount	=	$565.04	

• Title	II	is	based	on	2017	projections	shared	by	the	Department	of	Education	
Total	Jackson	enrollment	=	28,019	
Total	Title	II	Jackson	funding	=	$1,872,751		
Per	pupil	amount	=	$66.84	

• IDEA	funding	is	based	on	the	following	formula	shared	by	Angela	Bass	at	MS	First	
Base	Payment	
Base	=	(1,332,834/2,730)*CA	Special	Education	population	
Base	=	(1,332,834/2,730)*(.17*150)	=	12,449.55	

	 85%	of	allocation	=	(charter	school	enrollment/537,479)*62,907,656.8	
	 85%	of	allocation	=	(150/437,479)*62,907.656.8	

15%	of	allocation	=	(charter	school	free	and	reduced	lunch	
enrollment/358,959)*11,101,351.2	
15%	of	allocation	=	(150/358,959)*11,101,351.2	=	4,638.98	

	 TOTAL	IDEA	Funding	=	Base	+	85%	allocation	+	15%	allocation	
	 TOTAL	IDEA	Funding	=	12,449.55	+	21,569.52	+	4638.98		

• Estimated	contributions	and	donations	are	based	on	past	experiences.	For	more	
information	see	Network-level	assumptions	below.	

• If	revenue	projections	are	not	received,	or	are	not	at	the	level	expected,	Collegiate	
Academies	is	prepared	in	several	ways.	The	central	office	will	reduce	the	management	
fee	it	receives	from	any	school	experiencing	this	gap	in	funding.	Additionally,	Collegiate	
Academies	has	a	$500,000	line	of	credit	with	Iberia	Bank	and	can	use	those	funds	if	
necessary.		

	
EXPENSE	ASSUMPTIONS	
Expense	assumptions	are	based	on	past	experiences	at	existing	Collegiate	Academies	
campuses.	While	some	expenses	may	vary	between	regions,	the	financial	workbook	
(Attachment	22)	reflects	conservative	assumptions,	thus	setting	the	school	up	for	financial	
success	and	stability.		



• Collegiate	Academies	assumes	a	2%	yearly	inflator	of	all	expenses	unless	otherwise	
indicated	

PERSONNEL,	PAYROLL,	TAXES	&	BENEFITS	
• Collegiate	Academies	is	committed	to	recruiting	the	highest	quality	instructional	and	

non-instructional	staff.	One	tool	that	has	been	used	in	the	past	is	to	set	salaries	above	
the	geographic	average.	As	such,	salaries	have	been	budgeted	at	the	highest	expected	
level	

• Rates	for	payroll	taxes	and	benefits	are	all	based	on	prior	experience	
CONTRACTED	SERVICES	
• Management	fees	are	expected	at	approximately	10%	of	school	revenue,	or	at	

approximately	$854	per	pupil		
• Food	expenses,	fingerprinting	and	background	checks,	and	data	processing	estimates	

are	all	based	on	benchmarking	at	the	three	existing	Collegiate	Academies	campuses.		
• Professional	and	technical	services	account	for	$679	per	pupil.	Based	on	past	

experiences	Collegiate	Academies	assumes	a	1%	inflator	instead	of	the	standard	2%		
SCHOOL	OPERATIONS	
• School	operations	expenses,	such	as	classroom	materials,	curriculum	(regular	and	

special	education)	and	office	expenses	are	all	based	on	benchmarking	at	the	three	
existing	Collegiate	Academies	campuses.		

• Each	CA	school	spends	$4,000	on	telephone	expenses.	These	include	cell	phone	
reimbursements	for	staff	and	faculty.	

• Staff	development	is	a	key	driver	of	success	for	Collegiate	Academies.	The	financial	
workbook	breaks	down	expenses	between	travel	related	and	non-travel	related	
expenses.	It	is	important	that	staff	members	are	able	to	observe	at	exemplary	schools.	
CA	budgets	$500	per	staff	member	for	this	form	of	development.	CA	budgets	$97	per	
staff	member	for	non-travel	related	development.		

• In	order	to	conservatively	plan	in	advance	CA	has	budgeted	for	$1,000	of	miscellaneous	
expenses	

FACILITY	OPERATION	&	MAINTENANCE	
• Facility	operation	and	maintenance	expenses,	such	as	janitorial	services,	repairs	and	

maintenance	and	ground	upkeep	are	all	based	on	benchmarking	from	the	three	existing	
Collegiate	Academies	campuses.		

• CA	contracts	with	security	guards	to	ensure	campus	safety.	Wages	are	estimated	at	
$30,000	per	security	guard.	

	
Network-Level	Budget	Narrative	
REVENUE	ASSUMPTIONS	

§ Collegiate	Academies	(CA)	schools	in	Mississippi	will	contribute	10%	of	recurring	per-
pupil	public	revenues	to	the	network	as	a	management	fee	for	a	variety	of	academic,	
operational,	and	leadership	services.	We	anticipate	this	will	total	~$850	per	pupil	in	
2018-19	and	will	increase	by	2%	annually	as	a	function	of	increasingly	per-pupil	revenue.		



§ The	network	will	also	utilize	comparable	per-pupil	revenue	from	Louisiana	schools,	with	
the	total	amount	supporting	network	activities	growing	from	$2.2M	in	2018-19	to	
$3.7M	in	2022-23	as	enrollment	grows	in	New	Orleans	and	Baton	Rouge.		

§ CA	has	agreements	with	Charter	School	Growth	Fund	(CSGF)	and	New	Schools	Baton	
Rouge	(NSBR)	to	provide	a	total	of	$1.975M	in	2018-19	and	2019-20	to	support	the	
opening	of	schools	in	Louisiana	to	bring	our	total	regional	presence	to	7	schools	and	
3,500	students.		

§ CA	has	successfully	pursued	variable	income	throughout	its	existence,	with	total	non-
recurring	revenue	(federal	and	philanthropic	grants)	of	$1,500	per	pupil	as	a	historical	
benchmark.	We	will	continue	to	build	a	network	of	local,	regional,	and	national	
supporters,	as	well	as	pursuing	federal	grants	such	as	CSP	Expansion	and	Replication	and	
Investing	in	Innovation	(i3).	As	the	organization	grows	to	serve	more	students,	we	
conservatively	anticipate	lower	per-pupil	philanthropic	giving.	Attachment	24	projects	
an	annual	10%	decrease	in	per-pupil	variable	income	until	we	reach	$900	per	pupil.	The	
central	network	office	is	expected	to	retain	80%	of	CMO's	total	philanthropy	

	
	
EXPENSE	ASSUMPTIONS	

§ The	network	office	has	expanded	in	recent	years	in	anticipation	of	opening	additional	
schools	in	Louisiana	and	Mississippi.	Based	on	benchmarks	provided	by	Charter	School	
Growth	Fund,	we	have	mapped	additional	staffing	growth	through	2022-23.	Salaries	and	
benefits	are	based	on	historical	benchmarks	with	an	anticipated	2%	Cost	of	Living	
Adjustment	annually.	These	central	staff	will	bolster	existing	supports	primarily	in	the	
following	functional	areas:	

o Regional	Leadership	–	community	engagement	and	leadership	support	in	
expansion	regions	

o CA	Next	–	expansion	of	CA’s	alumni	support	programming	to	increase	college	
persistence	and	completion	

o Academic	Leadership	–	deepen	support	to	schools	in	content	area	expertise	and	
support	for	students	with	disabilities	

o Finance	and	Operations	–	ensure	excellent	stewardship	of	all	public	and	private	
resources	utilized	by	CA	in	running	educational	programs	

§ In	the	event	that	recurring	public	revenue	or	variable	income	does	not	meet	forecasted	
expectations,	CA	will	reduce	central	network	offices	expenses	first	before	looking	for	
additional	efficiencies	at	the	school	level.		

	
	
	
	


